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SECTION A: EXECUTIVE SUMMARY 


In South Africa, Integrated Development Planning lays the foundation for efficient 
development and service delivery at local levels of government. The Integrated Development 
Plan (IDP) functions as a tool to execute co-operative and integrated development projects in 
the South African spatial economy. In the IDP process, public participative planning is crucial 
and is informed by community-based structures that help ensure continuous and inclusive 
development within municipalities. Accordingly, National, Provincial and Local policies, as well 
as planning directives and legislation guide the development of the IDP. All government 
institutions are legally obliged to take cognizance of the IDP. 


As per the Municipal Systems Act (Act No. 32 of 2000), Dr Nkosazana DIamini Zuma Local 
Municipality (LM) is required to undertake an IDP process and formulate an IDP for its 
jurisdiction. 


1. WHO ARE WE? 


1.1. LOCALITY 

Dr Nkosazana DIamini-Zuma Local Municipality (NDZ LM) is a local municipality established 
after the August 2016 local elections by the merging Ingwe and Kwa Sani local municipalities. 


The new NDZ Local Municipality (LM) is situated in the southern part of KwaZulu-Natal. It is 
located within Harry Gwala District Municipality (HGDM), the fourth largest district 
municipality in Kwa-Zulu Natal. NDZ LM is a predominantly rural municipality with 5 main 
towns within its boundaries. These include Underberg, Himeville, Creighton, Bulwer, and 
Donnybrook. It is a category B municipality and is deemed the second largest municipality in 
the District in terms of population. The Local municipalities within Harry Gwala District include: 

^ NDZLM 

Umzimkhulu LM 
uBuhlebezwe LM 
^ Greater Kokstad LM 
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1.2. DEMOGRAPHIC PROFILE 

The following table provides a summary of the population composition of NDZ LM 
municipality: 


Table 1 Demographic Profile of NDZ LM 


CATEGORY 

DR NKOSZANA DLAMINI 

ZUMA 

Total Population 

118480 

0-14 

39.65% 

15-34 

38.35% 

35-59 

15.17% 

60+ 

6.83% 

Gender ratio 

Female Population 

52.12% 

Male Population 

47.88% 

Households 

Number of 

29619 

Households 


Formal Dwelling 

38.16% 

Levels of Education 

No Schooling 

16.62% 

Primary schooling 

38.31% 

Some secondary 

31.43% 

Matric 

11% 

Tertiary 

2.15% 

Services 

Piped (tap) water 

9.63% 

inside dwelling 


Electricity for lighting 

83.27% 

from mains 


Weekly refuse 

18.01% 

removal 



Source: (Statistics SA 2016 Community Survey) 
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1.3. THE STRUCTURE OF THE MUNICIPALITY 

As indicated above, after the 2016 elections, the Ingwe and KwaSani Municipalities 
amalgamated. There are 15 wards with 29 Councillors, 15 Ward Councillors and 14 PR 
Councillors. In addition to this, the areas of Thunzi, Ngqiya, Ridge and Stepmore has been 
reincorporated from Impendle. The extent of the municipality is estimated at 3200sq kms. 


1.4. TRADITIONAL COUNCILS 

Settlements and communities under the leadership ofTaditional councils account for a higher 
proportion compared to non-aligned communities. There are 16 tribal authorities namely: 

AmakuzeTA 
■s" AmangwaneTA 
Basotho TA 
^ BhidlaTA 
^ Indawana - Umzi TA 
^ Isibonelo esihle TA 
^ Madzikane Bhaca TA 
^ Maguswa TA 
^ MxamalalaTA 
^ QadiTA 
^ SizananiTA 
Macala Gwala 
VezakuhleTA 
ZashukeTA 
Zweletu - Umzi TA 
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2. HOW WAS THIS PLAN DEVELOPED? 

The IDP preparation was first and foremost preceded by a detailed Process Plan. In preparation 
of the IDP process plan, NDZ LM remained cognizant of the processes outlined in the Municipal 
Systems Act (MSA), (Act No. 32 of 2000). The above-mentioned processes are instrumental in 
aligning various sectoral initiatives from all spheres of government. In this regard, it is key to 
note the crucial interlinked aspects of these processes, namely: performance management 
and reporting, participative governance, IDP, resource allocation and organizational change. 
Accordingly, the NDZ LM IDP process plan for the year 2017/18 reads as follows: 
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ACTION 

PURPOSE 

RESPONSIBLE 

TARGET DATE 

IDP /PMS/SDF Framework and 
Process Plan 

To guide and align planning between the district 
and local municipalities, government departments 
and other stakeholders 

IDP- Municipal Manager 

September 2016 

Public Participation 

In order to adhere to Chapter 4 of the MSA and 
ensure that members of the community partake in 
the affairs of the municipality 

Office of the Mayor 

November -December 

2016 

Submission of projections by 
departments 

To compile draft budget 

CFO 

November 2016-January 
2017 

Review Performance Indicators 

In order to reflect any possible shift in the budget 
during the adjustment budget 

IDP-Municipal Manager 

January 2017 

Development Summit 

To make sure that the IDP is informed by the 
actual needs on the ground and that it is linked to 
National and Provincial Priorities 

M M/I DP/PMS Officer 

February 2017 

Draft Budget is compiled 

Define Service Delivery objective for each function 
for recommendations to council 

IDP/MM/CFO/HODs 

November 2016- 

February 2017 

Table Draft budget/IDP/SDF 

For Council recommendations 

1 DP/M M/CFO 

March 2017 

Submission by MM to Provincial 
and National Treasurer and 

DCOGTA 

Compliance 

MM/I DP/PMS Officer 

End March 2017 

Public Comments on draft 
budget/IDP/SDF 

To obtain input from the communities 

Council 

April 2017 

Council considers input from 
various stakeholders 

Community participation 

Council 

May 2017 

Mayor responds to submissions 
during consultations 

Community participation 

MM/CFO/MAYOR 

April 2017 
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ACTION 

PURPOSE 

RESPONSIBLE 

TARGET DATE 

Mayor tables amendments for 
council considerations 

Community participation 

MM/CFO/MAYOR 

May 2017 

Approve IDP/Budget/ 

SDF/SDBIP/PMS and related 
policies in Council and send copy 
to National Treasury and CoGTA 


Council 

End May 2017 

Submission of SDBIP to the 
Mayor 

To ensure existence of an implementation plan 
before the start of the financial year 

MM 

July 2017 

Conclusion of Annual 

Performance Agreements by 
Mayor 

To ensure a performance driven management and 
to comply with the legislation 

Mayor 

July 2017 

Publication of SDBIP and Annual 
Budget 

Community participation 

MM 

July 2017 

The Mayor submits the approved 
SDBIP and Performance 

Agreements to Council, MEC for 
corporative governance 


Mayor/MM 

End July 2017 
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Activi 

ty 

Deliv 

erabi 

es 

Resp 

onsib 

le 

Depa 

rtme 

TIME FRAMES 

2016 TO 2017 


July 2016 

Aug 2016 

Sept 

2016 

Oct 2016 

Nov 2016 

Dec 2016 

Jan 2017 

Feb 2017 

Mar 2017 

Apr 2017 

May 

2017 

Jun 2017 

Jul2017 

IDP 

Alignment 
Committee 
!*• Meeting 

Input on 

Framework & 

Process Plans - 

all LMs& DM 

IDP/PMS 

Officer 

1 













Prepare 
Process Plan 
for Annual 
IDP/Budget/ 
OPMS & SDF 
review 

Prepare the 
IDP/Budget 
Process Plan 

and Council 
approval 

Office of the 

Municipal 

Manager 














Submission 

of draft IDP 

Process Plan 
to COGTA, 
Portfolio 

Committee 

and Council 


Office of the 

Municipal 

Manager 


1 












Advertise 
the draft 

Process Plan 
on media 


IDP Manager 


1 












IDP 

alignment 

Committee 

2"'“ meeting 

Aligning of 

Process Plan 

with that Local 
municipalities 

Local 

municipalities 
and Harry 
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to discuss 

comments 

from COGTA 


Gwala District 
Municipality 



■ 











Finalise, 
adopt and 
submit IDP 
Process Plan 

to COGTA 


Office of the 

Municipal 

Manager 














IDP 

Representati 
ve Forum 

Sector 

engagements 

MM/IDP 

Officer 












Submission 
of the 

2013/2014 
Draft Annual 
Report and 
AFS to the 

AG 


Finance 

Dept./IDP/PM 

S Officer 


1 













Submission 
of the 1'‘ 
quarter 
report for 
the 

2016/2017 

FY 


All Depts/ 

IDP/PMS 

Officer 



B 

1 

■ 










Activity 

Deliverab 

les 

Responsi 

ble 

Departm 

ent 

TIME FRAMES 2016 TO 2017 
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1 

July 

2016 

Aug 

2016 

Sept 

2016 

Oct 2016 

Nov 

2016 

Dec 

2016 

Jan 2017 

Feb 2017 

Mar 

2017 

Apr 2017 

May 

2017 

Jun 2017 

Jul2017 

IDP steering 
committee 

Identify sector 
plans and 

planning cycles 
and identify 
entry point for 
alignment 

Office of the 

Municipal 

Manager 














IDP Key 

elements 


Office of the 

Municipal 

Manager 




n 










IDP/SDF/Bu 

dget/Annual 

Report 

Roadshows 

Roadshows/ta 
bling of the 
Annual Report 
by MPAC Chair 

KSM - Council 

& 

administration 





2nd 

week 









Harry Gwala 
DM Sector 
Department 
meeting 

To ensure 

alignment and 
identification 
of gaps for 
alignment with 
IDP/SDF/Budg 
et 

Harry Gwala 
DM and all 

LMs 






ist 

week 








IDP Steering 
Committee 
meeting and 

Tabling of all 
challenges to 
the steering 

Office of the 
Municipal 






2nd 

week 
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compilation 
of reports to 
be sent to 

both the 

steering 

committee 

& 

government 

depts.. 

committee for 

budgeting 

purposes 

Manager/IDP/ 
PMS Officer 














Submit to 
Council, 
Provincial, 
National 
Treasury and 
Cogta and 
publicise 
final 2015- 
2016 Annual 
Report 

Submit to 

Council the 

2015-2016 AR 
as per the 
Circular 63 of 

the MFMA. 

Office of the 
Municipal 
Manager/IDP/ 
PMS Officer 






2nd 

week 








Review 
Budget, HR 
and PMS 

policies 

To influence 
performance 
in the last half 

of the financial 

year 

All 

Departments/ 

Council 






2nd 

week 








IDP 

Alignment 

To ensure that 

all IDPs are 
fully 

Harry Gwala 
and all LMs 






2nd 








Activi 

ty 

Delive 

rabies 

Respo 

nsible 

Depar 

tment 

TIME FRAMES 2017 

TO 2018 
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VO 

rH 

O 

fM 

> 


Committee 
3"'* meeting 
to discuss 
DGDP 


aligned with 
the DGDP 


Submit the 
Mid-Year 
Performanc 
e Report and 
review the 
IDP 

strategies 


Take into 
account the 
mid-year 
performance 
report in order 
to review the 
strategies 


Office of the 

Municipal 

Manager 


Submission 
of the 
Oversight 
Report to 
Council 


As per circular 
63 of MFMA 


All Depts 


Mid-Year 

Budget/SDBI 

P 

adjustment 


Ensure proper 
alignment 
between 
Mid-Year 
budget 
SDBIP 


the 


and 


Office of the 
Municipal 
Manager/Fina 
nee 

Department 


Prepare 
IDP/Budget/ 
SDFand PMS 


A special focus 
is given to the 
strategic or 3 


Office of the 
Municipal 


VC 

rH 

O 

fM 

bO 

3 

< 


VO 

rH 

O 

fM 

4^ 

Q. 

0) 

VO 


VO 

rH 

O 

fM 

•M 

U 

o 


VO 

rH 

O 

IN 

> 

O 



o 

fM 


O 

fM 

0) 


2nd 

week 


o 

fM 


O 

IN 

Q. 

< 



O 

IN 

> 


o 

IN 


O 

fM 
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for review 

process 

year 

implementatio 
n plan in the 
IDP 

Manager/All 

departments 













Action Plan 
to address 
AG queries 

Prepare an 

action plan to 
address PMS 

issues from AG 

Office of the 
Municipal 
Manager/IDP/ 
PMS Officer 







ist 

week 







IDP sector 

engagement 
meeting the 
entire 

HGDM 

To ensure 

proper 

alignment of 
all the 

activities and 

solicit 

implementatio 
n plans from 
the 

stakeholders 

to be included 

in the IDP 

HGDM and all 

Local 

Municipalities 








2nd 

week 






Table draft 
IDP/Budget/ 
SDBIP to 

Council and 

COGTA 

To seek 

approval of the 
draft 

IDP/Budget 
and SDBIP 

before 

Office of the 
Municipal 
Manager and 
Finance 
Department 














Activi 

ty 

Delive 

rabies 

Respo 

nsible 

Depar 

tment 

TIME FRAMES 2016 TO 2017 
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July 

2016 

Aug 

2016 

Sept 

2016 

Oct 

2016 

Nov 

2016 

Dec 

2016 

Jan 

2017 

Feb 

2017 

Mar 

2017 

Apr 

2017 

May 

2017 

Jun 

2017 

Jul2017 


community 

participation 

processes 















Adopt IDP, 

Budget/ 

PMSandSDF 

Aligned 

Strategic Plans 

Council 













Approval of 
SDBIP 

Implementatio 
n Plan 

Hon Mayor 













Implementa 
tion of SDBIP 
and signing 
of 

performanc 

e 

agreements 

and 

publicising 

Implementatio 

n 

All 

Departments 












1 
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KZN 436 INTEGRATED DEVELOPMENT PLAN 2017-2021 REVIEW 


3. WHAT ARE THE KEY CHALLENGES? 


3.1. WHAT ARE THE KEY DEVELOPMENT CHALLENGES WE FACE AS NDZ LOCAL 
MUNICIPALITY? 

Most of the challenges identified here have been under consideration by both KwaSani and 
Ingwe municipalities. These two municipalities have made significant strides towards 
addressing the key challenges. However, there is room for improvement in addressing the 
following challenges: 


3.1.1. MUNICIPAL TRANSFORMATION AND ORGANISATIONAL DEVELOPMENT 
Staff turnover i.e. scarce skills 

Attracting and retaining qualified and experienced staff 


3.1.2. SERVICES DELIVERY AND INFRASTRUCTURE 

Backlog of infrastructure to service rural communities 

Delay in housing delivery 

Ensuring adequate energy and water supply 

Lack of attractive infrastructure 

Operation and Maintenance 


3.1.3. SOCIAL AND LOCAL ECONOMIC DEVELOPMENT 

^ High rate of unemployment and low economic growth; 

No marketing strategy (economy) 

^ Lack of incentives to attract investment 
High level of poverty 
^ Ensuring food security 

Low level of skills development and literacy 
^ Increase in HIV/Aids infections and communicable diseases 
High level of crime and risk 
^ Shortage of staff 
Stray animals 

^ Lack of traffic/tourism signage 


3.1.4. FINANCIAL VIABILITY AND FINANCE MANAGEMENT 
Highly grant dependency 
Debtors Balance Reduction 
Ensuring financial sustainability 

Delays in acquisition of fleet negatively affect service delivery 
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Non recovery of cost of providing services 


3.1.5. GOOD GOVERNANCE AND PUBLIC PARTICIPATION 

Fully participation of the Ward Committees on the IDP, Budget and PMS processes 
Improving IGR and communication 
Lack of Broad-band facilities 


3.1.6. SPATIAL AND ENVIRONMENTAL PLANNING (CROSS CUTTING) 

Loss of natural capital 
^ Climate change 

Unsustainable development practices 
Lack of planning tools, such as GIS. 

^ Shortage of staff 
Recycling of waste 

To help address the above-mentioned key challenges, it is crucial to illustrate an understanding 
of the strengths, weaknesses, opportunities and threats that face the local municipality in this 
regard. 


CORPORATE SERVICES 

STRENGTHS 

OPPORTUNITIES 

^ HR policies are in place and reviewed 
and staff workshopped regularly 

HR department well capacitated 

HR Strategy in place and reviewed 
Disciplinary issues are dealt within 
prescribed timeframes 

Work Skills Plan in place 

Employment Equity Report submitted 
timeously 

Return of earnings submitted timeously 
to Department of Labour 

Organisational Structure in place and 
reviewed annually 

ICT policy framework in place as well as 
policies 

Backup system and security in place 
(ICT) 

Firewall in place 

Document management system in place 
(registry) 

Grant to conduct a work study 

Grant to develop off site registry 
resulting in sufficient space for storage 
Development of training committees 
and employment equity committee 

ICT client systems in place 

Server room upgrade 
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Registry policy and procedure manual in 
place 


WEAKNESSES 

THREATS 

Unable to attract diverse cultures i.t.o 

staff 

Insufficient ICT human resources 
Insufficient space for registry 

Leave management 

Staff placement in amalgamated 
municipality 

Uncertainty over relocation of head 
office 

Server room (Creighton office) to be 
upgraded 

Convening of LLF meetings 

Adherence to change management 
policy i.t.o ICT 

Quality of ICT network 

ICT steering committee ineffective 

Possible strike action due to merger, 
arising from dissatisfaction of staff 

Lack of adherence to ongoing changes in 
policy implementation (ICT) 

Quality of ICT management 

Individual departmental filing systems 
and possible loss of documentation if 
policies are not adhered to 

Fire in terms of registry 

SERVICE DELIVERY AND INFRASTRUCTURE 

STRENGTHS 

OPPORTUNITIES 

Important transportation routes such as 
R617 and R612 linking the Dr NDZ with 
the neighbouring municipalities. 
Development of Credible Housing 
Sector Plan 

Development of Operation and 
Maintenance Plan 

Council approved EPWP Policy 

2 X Licensed landfill sites 

Dedicated staff within the organization 

Within 15 ward each ward has more 
than 1 community hall 

Upgrading of gravel roads within major 
towns to asphalt surfacing 

Construction of gravel access roads in 
rural areas 

Rural house hold electrification 

Support from Cogta in terms of MIG 
projects implementation 

Support from DSR for implementation 
of sports infrastructure projects 

EPWP incentive grant support 

Develop Integrated Infrastructure 
Development Plans 

Purchasing of relevant equipment - 
vehicles and construction plant 

Develop procurement plans and SDBIP 
to support planning 

WEAKNESSES 

THREATS 

High backlog in water and sanitation 
provision in the rural areas, which is 

Unavailability of land for housing 
development 
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acerbated by the poor maintenance of 
existing infrastructure and budget 

Delays in the delivery of housing units 
Lack of attractive infrastructure 

Lack of office space 

Insufficient waste collection service 
(waste collection service is only 
provided to urban areas) 

High cost of infrastructure projects 
(material hauling distances) 

Infrastructure Grants decreased after 
amalgamation. 

Insufficient funding to execute capital 
projects. 

Delays in the procurement processes 
Unavailability of land for development 
of cemeteries. 

Changes in council priorities (Capital 
Projects) 


COMMUNITY SERVICES 


STRENGTHS 

OPPORTUNITIES 

Strong human Capital with vast 
experience on social issues 

Functional Operation Sukuma Sakhe 
Good relationship between 

administrative and Political leadership 
Conducive working environment 

A pool of community halls and sport 
facilities 


WEAKNESSES 

THREATS 

^ Lack of multi-sport facilities 

Limited funding to deal with social 
issues 

Being rural based municipality 

Shortage of vehicle which affects 
mobility of official 

In availability of institution higher 
learning 

Natural disasters 

Diseases (drug resistance) 

Social ills (teenage pregnancy, force 
marriages, etc) 

Unsettled issue of traditional dispute 
resulting into lack of authority, 
inadequate scholar transport system 
thus contributing to learner dropout 


GOOD GOVERNANCE 


STRENGTHS 

OPPORTUNITIES 

New municipality inheriting 
^ functional War Rooms 
relatively strong IGR 

Amalgamation of Igwe and KwaSani 
local municipalities 

WEAKNESSES 

THREATS 

Lack of capacity to enforce all bylaws 

Out - of pocket expenses for ward 
committee members affects 
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functionality of ward committee 
Systems 

PLANNING 

STRENGTHS 

OPPORTUNITIES 

KZN 436 LM is rich with biodiversity 
including: 

Wetlands, some of which are registered 
as Sites of Conservation Significance by 
Ezemvelo KZN Wildlife (in total the LM 
has 19 sites) 

Mist belt grasslands that are endemic to 
Kwa-Zulu Natal 

A diverse vegetation type that is 
categorized into 7 bio-resource groups 
LM is rich in natural water resources 
(rivers, streams) 

Good climatic conditions 

Natural environment that is worthy of 
conservation and has economic value. 

Good potential for agricultural practices 
There is room to develop environmental 
management policies & by-laws 

Need for municipality to participate in 
environmental management forums 
Good potential for eco-tourism, 
including birding tours of rare species 
Conducive topography for adventure 
tourism 

Umzimkhulu and Umkhomazi Rivers- 
good resources for water-related 
activities and water sports. 

Structures responsible for conservation 
and planning that operates within KZN 
436 LM. 

The municipality has opportunity to 
work with structures 

WEAKNESSES 

THREATS 

High erodible soils 

General low fertility of soils in certain 
parts of the LM 

Uncontrolled use of natural resources 
(water, animal hunting, trees for wood) 
by the rural poor impacts on the 
biodiversity 

Agricultural Practices: Limited grazing 
land leads to soil erosion 

Increase in the number of informal and 
unplanned settlements some of which 
occurs on environmentally sensitive 

areas 

MPT not in place 

Department is very under capacitated 
resulting in poor development control 

Endangered animal species which 
threatens bio-diversity, tourism and 
sustainable livelihood 

Commercial forestry operations impact 
changes on indigenous (natural) 
vegetation 

The area is prone to land degradation 
and veld fires 

Development pressure within the World 
Heritage Site 

FINANCE 

STRENGTHS 

OPPORTUNITIES 

Revenue management: 

Revenue management policies and 
procedures in place. 

Revenue management: 

Implementation of the revenue 
enhancement strategy. 

Establishment of a debt collection unit 
and training of stuff within. 
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Financial management system in place 
(SAMRAS). 

Human resource capacity in place. 
General Valuation roll is in place. 

Supply Chain Management: 

Policies and procedures are in place. 
Compliance with SCM Regulations. 
Capacity building in terms of Annual 
SCM staff training and monthly forums. 
Availability and effective 

implementation of the procurement 
plan. 

Contract management unit is in place. 


Asset Management: 

Policies and procedures are in place and 
implemented. 

GRAP compliant asset register is in place 
with monthly reconciliations. 

Quarterly asset verifications are 
performed. 


Fleet Management 

Fleet management policies and 
procedures are in place. 

Insurance and vehicle tracking system in 
place. 


Expenditure Management 

Policies and procedures are in place and 
implemented. 

^ SAMRAS is in place. 

Online banking system in place. 

Access controls in place for SAMRAS. 
Effective document management 
system in place. 

Compliance with MFMA payment 
requirements (within 30 days). 
Adequate human resources. 


Budget 


Supply Chain Management: 

Sub-contracting of local service 
providers. 

Effective implementation of SCM 
policies, regarding the allocation of 
projects to a service provider within a 
single FY. 

Effective implementation of Circular 82. 


Asset Management 

Procurement of the asset management 
module on SAMRAS. 

Disposal or development of available 
municipal land. 


Fleet Management 

Disposal of old vehicles. 

Allow interns to drive in cases where 
vehicles are available but there are no 
drivers. 

Consequence management for abuse of 
municipal vehicles. 


Expenditure Management 

Utilization of the existing electronic 
document management system. 
Attendance of income tax and vat 
trainings. 


Budget 

Change management so as to 
synchronise and harmonise business 
processes, teamwork, culture, etc. 


Financial Reporting 

Preparation of monthly financial 
statements. 


Page 32 I 577 


DRAFT IDP 2017/18: DR NKOSAZANA DLAMINI ZUMALOCAL MUNICIPALITY | SECTION A: EXECUTIVE SUMMARY 


Budget policies and procedures are in 
place and implemented. 

SAMRAS is in place. 

Budget is aligned to the IDP and 
procurement plan. 

MFMA compliant. 


Continuous capacity building on 
preparation of financial statements/ 
reporting requirements. 


Financial Reporting 


SAMRAS is in place. 

^ MFMA compliant. 

^ Adequate Human resource. 

Support from Provincial Treasury and 
COGTA. 

CaseWare software utilized to prepare 
financials. 

Monthly reconciliations are prepared. 
Journals are prepared to correct 
misallocation of votes. 


WEAKNESSES: 


Revenue management; 

Under collection of billed revenue (+- 
R32 million). 

Debt collection unit not in place. 

Over statement of billed income due to 
undeclared indigent status by the 
community. 

Ineffective implementation of the credit 
control policy. 

Inaccurate customer data (Lack or 
inaccurate postal addresses). 
Inadequate revenue enhancement 
strategy. 

SAMRAS is frequently experiencing 
downtime. 

Supply Chain Management: 


THREATS 


Revenue management: 

Lack of willingness of ratepayers to pay. 
Unreliable GV service provider (poor 
communication). 

Non-payment for services by 
government departments. 


Supply Chain Management: 

Dissatisfaction by service providers, 
leading to revolt. 

Collusion of service providers to inflate 
prices (cartels). 

Non-performing service providers. 

Not all service providers are registered 
with the CSD. 


Asset Management 


SCM procedure manual is outdated. 
Inadequate human resource personnel. 
SCM module within SAMRAS not 
utilized. 

Inconsistent empowerment of service 
providers/ SCM days. 

Lack of a mechanism to verify ownership 
by service providers within the employ 
of the state. 


Unreliable information (from public 
works and basic services) utilized to 
capitalize infrastructure assets. 
Inadequate security for assets (movable 
and immovable) within the community. 
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Ineffective communication between 

Fleet Management 

user departments and SCM. 


SCM documentation is not properly 

Litigation against the municipality due 

safeguarded. 

reckless and negligent driving. 

Inability to post adverts due to internet 


downtime. 



Expenditure Management 

Asset Management 

Ineffective communication between 


Payroll and HR (timely communication 

Insufficient staff (2 interns and an 

of pertinent payroll information). 

officer). 

Inaccurate leave balances. 

Asset register is on Excel. 

Officials delay submission of payroll 

Abundance of vacant municipal land, 

inputs (travel and overtime claims). 

currently attracting revaluation costs. 


Asset management documentation is 


not properly safeguarded. 

Budget 


High rate of variation orders. 

Fleet Management 

Use of incorrect votes by user 


departments. 

Non-adherence to fleet management 


policies and procedures. 


Insufficient fleet in the municipality. 

Financial Reporting 

Abuse of municipal vehicles by officials 


(negligence, reckless, and drunken 

Continuous change in prescribed format 

driving). 

from National and Provincial Treasury. 

^ High fleet maintenance costs. 

Uncoordinated information/ report 

^ Insufficient staff (1 officer and 1 intern). 

requirements from different 

^ Exorbitant fuel costs. 

government departments. 

^ Unauthorized trips (deviations). 


Incompetent drivers. 


Fleet management documentation is 


not properly safeguarded. 


Expenditure Management 


Electronic document management 


system not utilised. 


Late submission of invoices by user 


department. 


Unclaimed retention monies by 


contractors. 


Inconsistent tax parameters on 


SAMRAS. 


Payroll documentation is not properly 


safeguarded. 


Unrestricted access to the payroll 


module on SAMRAS. 
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SAM RAS is often down. 


Use of incorrect votes. 


Budget 


Inadequate staff (1 officer and 2 vacant 


positions). 


Incredible/ incomplete reporting of 


orders issued due to manual orders. 


Section 71 report not properly aligned 


to prescribed format. 


Use of incorrect votes. 


Financial Reporting 


Inaccurate financial information 


(opening balances after the merger). 


LOCAL ECONOMIC DEVELOPMENT 

STRENGTHS 

OPPORTUNITIES 

Favorable Natural occurring Agricultural 

Donnybrook Town. (see specific 

conditions for both Timber & Livestock 

proposal) 

farming. 

Value Chain raw material beneficiation. 

^ Fertile soil types. 

(Milk & Timber.) 

^ Climate - rainfall. 

Labor intensive semi-skilled 

^ Water- rivers and dams 

manufacturing. 

^ Well-developed infrastructure. 

Historic Trappist Mission Stations. 

^ Road network 

Cape Natal Branch Railway Line. 

Communications 

Skills Development initiatives. 

Electrification grid 

Urban renewal opportunities with nodal 

Excellent skills and knowledge base in 

development and corridor 

formal Agriculture and Tourism Sectors. 

enhancement. 

^ World Heritage Site - UKhahlamba- 

Alternative waste management 

Drakensberg Park. 

practices. 

^ Stunning Scenery and Natural 

Green economy development. 

Environment. 

Adventure Tourism. 

Sound Local Government with well- 

Cultural Tourism. 

established LED unit. 


Sound Planning documents. 


Good relationship between role players 


including private sector. 


WEAKNESSES 

THREATS 

^ High level of poverty and dependency 

Rampant and pervasive high poverty 

ratio. 

levels. 

Lack of skills and low level of education. 

HIV Aids. 


Climate Change Impact. 
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Access to remote areas poorly 

Outward migration of skills and youth. 

developed. 

Infrastructure requiring ongoing 

Soil erosion in Ngonyama Trust Land. 

maintenance. 

Declining formal sector employment 

Crime and safety concerns. 

levels (Jobless economic growth) 

Lack of rural norms and standards for 

Commercial Monopoly in Forestry 

sensitive regulatory processes. 

Sector with skeletal staff and worker 

Frustration with slow progress in land 

shedding. 

reform. 

Lack of extensive branding of Tourist 


Sector. (Including distance from major 


market) 


Slow turnaround time in Land Reform 


issues. 



Table 2 Combined of SWOT analysis of NDZ LM 
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4. WHAT IS OUR LONG TERM VISION 


The long-term development vision for NDZ local municipality is: 



The mission statement is as follows: 


MISSION STATEMENT 

Dr Nkosazana DIamini-Zuma Municipality provides access to equitable and 
sustainable basic services to its community. 

Promoting investment opportunities through tourism and agriculture while 
providing access to skills development. 

Encouraging community involvement through public participation. 

Ensuring the protection of the environment and tourist attractions within the 
Municipality. 
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KZN 436 INTEGRATED DEVELOPMENT PLAN 2017-2021 REVIEW 


5.IDP PRIORITIES 


5.1. MEC COMMENTS 

The following are key considerations of the MEC comments of 2016/17: 
Table 3: MEC comments & Responses 


MEC COMMENTS 2016/17 


MUNICIPAL RESPONSE 


Q 
Z 
< 

si 

Q. I- _ 
U ^ I- 

i i t 

I 2 U 

< 

QC 


< 

z 

o 

I- 

D 


Human Resources Strategy 

Develop Work Skills Plan 

Indicate municipal vacancy rate, fill Section 
54 and 56 posts 

To plan and reflect in the structure of an 
environmental officer 

To develop LED strategy 

The municipality is requested to develop a 
new LED Strategy in line with the goals and 
objectives of KZN Provincial Growth and 
Development Plan 


Already in place 

Proposed but still to be aproved 
Addressed 



Under review but not yet adopted 


Q. 

o 

_l 

LU 

> 

LU 

Q 

u 


O 

u 

LU 

_l 

< 

u 

O 


Encouraged to pursue the PGDP- DGDP- IDP 
alignment beyond just a general definition 
of the goal, objectives and strategies, but 
include key intervention areas, indicators, 
targets, catalytic projects/ programmes, 
budget and timeframes. 

Commended for identifying the key 
Economic Drivers in the region, and advised 
to always update the information on the 
performance of such specific sectors over 
time. 

Capacity constraints were identified 
regarding LED, therefore municipality is 
encouraged to look at building the LED 
capacity, to respond to the pressures for 
economic development and job creation 
and sustainable livelihood 


To be addressed in the final IDP report 


Will be addressing on ongoing basis, 
especially as part of the reviews. 


Being addressed with the consolidation 
of old and separate capacities. 




GOOD GOVERNANCE AND PUBIC FINANCIA VIABILITY AND BASIC SERVICE DELIVERY AND 

PARTICIPATION MANAGEMENT INFRASTRUCTURE DEVELOPMENT 
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MEC COMMENTS 2016/17 MUNICIPAL RESPONSE 

The municipality is to develop a monitoring This is part of the LED strategy but also 
and evaluation mechanism for the being reinforced through performance 
implementation of all LED programs. agreements. 


Municipality is encouraged to consolidate, 
review, update and adopt the relevant 
sector plans. 

Ensure that there is continuity in the 
projects currently been implemented. 


Ensure that mapping shows the complete 
coverage of the municipality and must show 
access to solid waste services, and indicate 
the lifespan of landfill site. Maps should also 
include the existing and planned housing 
developments and access to 
telecommunications. 

It was discovered that the absence of 
consolidated information on a financial 
scale is attributed to the merger of two 
municipalities and it is not simply an 
addition of two similar financial 
information. However, the municipality is to 
use the revised assessment criteria 
template, to develop a more practical and 
informative IDP. 

The municipality is requested to report on 
the status and functionality of the Bid 
Committees and indicate membership. 

Report on the status and functionality of 
MPAC. 


Report on the functionality of the various 
portfolio committees. 

Encouraged to fast-track the adoption and 
implementation of the various Municipal 
policies. 


There are various sector plans which 
are currently under review. These are 
highlighted in the document. 

To be addressed in the final IDP report 


The mapping has been improved to 
show the complete coverage of the 
municipality. Being a new 
municioaplity (technically) there is a lot 
of catching up with data and 
information base. This is being 
addressed concurrently. 

Addressed and new assessment 
criteria was followed, even though 
reference is still made to the two 
different municipalities due to 
overallping financial years of the 
predecessors. 



Various policies are currently under 
review 
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MEC COMMENTS 2016/17 MUNICIPAL RESPONSE 

To report on the participation status of the 
Amakhosi in Council meetings. 

Municipality is commended for participating 
in the IGR structures. 

The SDF submitted had legal compliance The SDF is still under review to address 
issues that were not addressed. This those issues 
includes the specific indication of where 
particular land use types are to be 
encouraged or discouraged, and areas 
where development intensity is to be 
increased or decreased. 

The SDF did not identify urban or To be addressed in the next SDF 
development edges where urban sprawl is currently under review 
to be discouraged as well as strategic 
intervention areas where priority spending 
should be directed. 

SDF needs to identify, quantify and provide To be addressed in the SDF currently 
location requirements of engineering under review 
infrastructure and services provision for 
existing and future development and must 
include guidelines for the development of a 
land use scheme. 

The municipality has not adopted the 
required environmental sector tools, or 
conducted the biodiversity analysis and 
determination of sensitive areas. 

Municipality is urged to develop an 
agricultural, housing and disaster 
management sector plan. 

The strategic integrated projects (SIPs) of 
2013 and Ukhalamba Drakensberg Corridor 
study of 2014 should be considered in next 
SDF review. 


Currently being addressed in the SDF 
under review 



To be addressed in the next SDF review 
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MEC COMMENTS 2016/17 MUNICIPAL RESPONSE 

The municipality was commended for the To be addressed in the next SDF review 

inclusion of SDF mapping. However strategic 

mapping of critical biodiversity and 

conservation areas, high agricultural 

potential areas etc. should be undertaken in 

next SDF review. 


The SDF provided a clear indication on how 
the SDF is aligned with the neighbouring 
municipalities and current national and 
provincial policies and legislation. 

There was no clear evidence of the strategic 
focus within the SDF and the goals, 
objectives, strategies, programmes and 
budget elements were not clear. 

There was no evidence of the consultation 
processes undertaken. 

The SDF did not contain a Capital 
Investment Framework that is informed by 
the IDP and sector Plans. 


The municipality was commended for 
developing objectives and strategies but 
seems to have omitted to the goals. 

The municipality is requested to insert a 
draft SDBIP for the year of the IDP. 


Noted 


Will be addressed in the SDF currently 
under review 



Will be addressed in the SDF currently 
under review 


To be addressed in the final report 


Addressed, SDBIP incorporated 
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MEC COMMENTS 2016/17 

MUNICIPAL RESPONSE 


The municipality is commended for the 
progress made with the roll out of 
Operation Sukuma Sakhe. And is 
encouraged to provide more detailed 
reporting on the various OSS stakeholders 
and structures, including the functionality of 
the war rooms, programmes, achievements 
and challenges experienced with 

implementation. 

This is positively received. 


The municipality was commended for 
incorporating the Back to Basics 
Programme. 

This is positively received. 


The IDP was commended on the strategic 
flow of information. 

This is positively received. 


5.2. WHAT ARE WE DOING TO UNLOCK OR ADDRESS OUR KEY CHALLENGES? 
The NDZ LM IDP Priorities read as follows: 


Priority 

Development Priority Goal 

Transitional Measures through existing 
departments 

1. 

Electrification 

Infrastructure and Planning Department 

2. 

Access Roads 

Infrastructure and Planning Department 

3. 

Housing 

Human Settlements Unit under the 

Infrastructure and Planning Department 

4. 

Revenue Enhancement 

ALL Departments contribute projects 

5. 

Local Economic Development 

Community Services 

6. 

HIV/AIDS and War on Poverty 

Office of the Municipal Manager 

7. 

Community Halls 

Infrastructure and Planning Department 

8. 

Institutional Transformation 

Corporate Services 

9. 

Democracy and Governance 

Community Services and Office of the MM 

10. 

Cemeteries 

Community Services 

11. 

Land acquisition 

Office of the Municipal Manager 

12. 

Sports Fields 

Infrastructure and Planning Department 

13. 

Financial Management 

Budget and Treasury Office 

14. 

Special Programme 

Office of the Municipal Manager 

15. 

Sport, Art Culture and Libraries 

Community Services 

16. 

Protection services and Disaster 

Management 

Community Services 


Table 4 NDZ LM IDP Priorities 
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5.3. HOW TO UNLOCK THE KEY CHALLENGES? 

NDZ LM has taken cognizance of the development goals provided by the six KZN KPAs to help 
address the key challenges facing the local municipality. 


Goal 

Ref. 

Objective 

Strategy 

Ref. 

NDZ LM Strategy 

1 

KPA 1. Institutional Development and Municipal Transformation 

1.1 

To deliver a seamless restructuring 
of two old municipalities creating a 
single effective entity 

1.1.1 

Through the Change Management 
Committee, work through the 
parameters of various legislations to 
achieve this. 

1.1.2. 

Create a central physical presence 
easily understood by customers. 

1.1.3 

Create public awareness about the 
structure and services of the new 
municipality including clear 

communication strategy. 

1.1 

To ensure alignment with Labour 
Relations Act, Employment Equity 
Act and this include collective 
agreement and other related 
legislations 

1.1.1 

Provide adequate training and 
development to staff & councilors 

1.1.2 

Fill all the vacant posts that are 
budgeted for, subject to PCMC directive 

1.1.3 

Improve IT Management 

1.1.4 

Ensure compliance with employment 
equity act 

1.1.5 

Ensure compliance with employment 
equity act 

1.2 

To ensure compliance with 
provincial and National archives 
act 

1.2.1 

Effective organizational development 

2 

KPA 2. Service Delivery 

2.1 

Develop a combined transitional 
and long term service delivery plan 
to ensure continuity on critical s 
programmes 

2.1.1 

Ensure such strategies are anchored on 
the existing infrastructure and sector 
plans of the two municipalities 

2.1.2 

Ensure value adding partnerships that 
would fast track implementation of 
infrastructure based plans 

2.1.3 

Review and produce a combined Capital 
Infrastructure Plan 

2.2 

To unlock access to economic 
opportunities, social services and 
facilitate additional infrastructure 
provision 

2.2.1 

Review Infrastructure Plans 

2.3 

To ensure continued maintenance 
and renovation of existing 
infrastructure 

2.2.2 

Repairs and maintenance Plan 

3. 

KPA 3. Local Economic and Social Development 
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Goal 

Ref. 

Objective 

Strategy 

Ref. 

NDZ LM Strategy 

3.1 

To create awareness about 
existing tourism and LED 

opportunities in the area 

3.1.1 

Promote all sports codes and cultural 
events 

3.1.2 

Promote learning through library 

resources 

3.2 

To promote cultural diversity and 
involvement in Sports, Arts and 
Culture 

3.2.1 

Prosecuting offenders and removing 
stray animals from the road. 

3.2.2 

Establish a fully flesh fire- fighting unit 
-Tools and fire-fighting equipment 

3.3 

To promote and create a safe 
environment 

3.3.1 

Reduce disaster incidents 

3.3.2 

HIV/AIDS and the War on Poverty 

3.3.3 

Facilitate Special Programme activities 

3.4 

To identify and support the 
poorest households at NDZ LM - 
with access to IDs, social grants 
and other basic services through 
OSS 

3.4.1 

HIV/AIDS and the War on Poverty 

3.5 

To improve awareness and 
respond to the needs of the 
vulnerable groups 

3.5.1 

Facilitate Special Programme activities 

3.5.2 

Implement youth development plan 

4. 

KPA 4. Good Governance and Public Participation 

4.1 

To Improve accountability and 
enhance public participation 

4.1.1 

Improve accountability and enhance 
public participation 



4.1.1 

Create public awareness about the 
structure and services of the new 
municipality including clear 

communication strategy. 

4.2. 

To keep communities and 
stakeholders informed and 

involved in the affairs of the 
municipality 

4.2.1 

Develop a communication strategy 

4.2.2 

Effective and functional website 

4.4 

To minimize risk through an 
effective internal audit function. 

4.4.1 

Effective and functional Internal Audit 

5. 

KPA 5: Financial Viability and Financial Management 

5.1 

Establish a sound revenue system 

5.1.1 

Standard all systems and procedures to 
be used by the new municipality 

5. 1.2 

Provide training and support to the 
existing anew staff 

5.1.3 

Optimize revenue collection 

5.1.4 

Source other revenue streams 

5.2 

To ensure an effective and efficient 
SCM system 

5.2.1 

Develop policies that ensure an 
effective and efficient SCM system 

5.3 

To ensure sound asset 

management system 

5.3.1 

Develop policies that ensure sound 
asset management system 
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Goal 

Ref. 

Objective 

Strategy 

Ref. 

NDZ LM Strategy 

5.4 

To ensure efficient budget 
planning and implementation 

5.4.1 

Develop policies that ensure efficient 
budget planning and implementation. 

6. 

KPA 6: Spatial and Environmental Planning 

6.1 

To manage, preserve and enhance the 
natural environmental and 

comprehensively address an 

environmental management system for 
sustainable development 

6.1.1 

Ensure that the current Wall-to-wall 
scheme project is reviewed to cover the 
entire stretch of the new municipality 


Table 5 Reflection on the six KZN KPAs to address key challenges 


6. HOW WILL OUR PROGRESS BE MEASURED? 

A Service Delivery and Budget Implementation Plan (SDBIP) has been compiled and 
implemented. An Organizational Performance Management System has also been 
established and monitoring and evaluation of the IDP and SDBIP will be carried out on a 
quarterly basis by both council and senior management. 
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SECTION B: PLANNING AND DEVELOPMENT PRINCIPLES & 
GOVERNMENT POLICIES AND IMPERATIVES 


1. DEVELOPMENT PRINCIPLES 


NDZ LM adopts the following development principles: 

Development / investment must only happen in locations that are sustainable 
(SPLUMA). 

Development must optimize the use of existing resources and infrastructure in a 
sustainable manner (SPLUMA, and National Strategy on Sustainable Development). 
Prime and unique agricultural land, the environment and other protected lands must 
be protected and land must be safely utilized (SPLUMA). 

Development should be within limited resources (financial, institutional and physical). 
Stimulate and reinforce cross boundary linkages. 

Land development procedures must include provisions that accommodate access to 
secure tenure (SPLUMA). 

Engagement with stakeholder representatives on policy, planning and 
implementation at national, sectoral and local levels is central to achieving coherent 
and effective planning and development (SPLUMA). 

Should there be a need for low-income housing, it must be provided in close proximity 
to areas of opportunity (Breaking New Ground.: from Housing to Sustainable Human 
Settlements). 

During planning processes and subsequent development, the reduction of resource 
use, as well as the carbon intensity of the economy, must be promoted (National 
Strategy on Sustainable Development). 

Environmentally responsible behaviour must be promoted through incentives and 
disincentives (National Strategy on Sustainable Development, KZN PGDS). 

The principle of self-sufficiency must be promoted. Development must be 
implemented in a manner that reduces the need to travel, especially by car and 
enables people as far as possible to meet their need locally. Furthermore, the principle 
is underpinned by an assessment of each area's unique competency towards its own 
self-reliance. This includes the need to consider the environment, human skills, 
infrastructure and capital available to a specific area and how it could contribute to 
increasing self-sufficiency (KZN PGDS). 

Planning and subsequent development must strive to provide the highest level of 
accessibility to resources, services and opportunities (KZN PGDS). 


2. COMPREHENSIVE RURAL DEVELOPMENT PROGRAMME (CRDP) 

NDZ LM is a predominantly rural municipality. Thus there are a number of rural policies 
from the DRDLR to be considered. Overarching to these strategies is the Comprehensive 
Rural Development Programme, which has as its aim the development of rural South 
Africa, to create vibrant, sustainable and equitable rural communities. The CRDP is 
different from past government strategies in rural areas due to its approach which focus 
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on proactive participatory comm unity- based planning rather than an interventionist 
approach to rural development. 


Through the polices to be implemented as part of the CROP the following two main 
themes are present 

Agricultural Reform; 

Land Reform; 


National government envisages the rural development to be done through agrarian 
transformation, which implies the rapid and fundamental change in the relations (systems 
and patterns of ownership and control) of land, livestock, cropping and the communities. 
The strategic objective of this approach is "social cohesion and Development" 

Figure 1: CRDP Components 


The diagram below 
depicts the relationship 
between the components 
of the Comprehensive 
Rural Development 

Programme, what aspects 
needs to be addressed 
under each component, 
and how they should 
interact to reach the 
strategic goal of Social 
Cohesion on the Rural 
Areas. 
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The CRDP Principles specify the following: 

^ Development must be within limited resources (financial, institutional and physical). 
Development should enhance the use of existing resources and infrastructure in a 
sustainable way; 

Land development procedures must include provisions that accommodate access to 
secure tenure; 

Prime and unique agricultural land, the environment and other protected lands must 
be protected and land must be safely utilized; 
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3. MUNICIPAL DEVELOPMENT GOALS 

The aim of the Municipal Development Goals (MDGs) is to encourage development by 
improving social and economic conditions. It provides a framework for the entire 
international community to work together towards a common end i.e. making sure that 
human development reaches everyone, everywhere. 


NO. 

MDGS 

NDZ MUNICIPAL STRATEGY 

Goal 1. 

Eradicate extreme poverty 
and hunger 

To continue facilitating the implementation of 
the Operation Sukuma Sakhe Programme 
(flagship programme) 

To continue ensuring that the needs of child- 
headed households and vulnerable children 

are addressed 

To promote the involvement and skills 
development of Women, Youth and the 
Disabled in LED projects and activities 

To contribute towards the development of the 
Tourism Sector 

Goal 2. 

Achieve universal primary 
education 

To facilitate the youth and early childhood 
development, with a particular focus on 
Education & Training 

Goal 3. 

Promote gender equality and 
empower women 

To ensure compliance with the employment 
equity plan 

To promote the involvement and skills 
development of Women, Youth and the 
Disabled in LED projects and activities 

Goal 4. 

Reduce child mortality 

Working close to the Department of Health 
and Social Development through Operation 
Sukuma Sakhe in ensuring that the child 
mortality rate is reduced 

Goal 5. 

Improved maternal health 

Working in collaboration with the 

Department of Health in dealing with this 
issue 

Goal 6. 

Combat HIV/AIDS, malaria 
and other 

Diseases 

Working in collaboration with the Department 
of Health in dealing with this issue 

Goal 7. 

Ensure environmental 
sustainability 

To promote the sustainability and protection 
of the municipality's natural resources 

Goal 8. 

Develop a global partnership 
for 

Development 

To improve inter-departmental and external 
(including IGR) communication 

Ensure that public participation structures are 
established, well-capacitated and functional 
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Table 6 Municipal Development Goals 


4. GOVERNMENT PRIORITIES 


4.1. NATIONAL DEVELOPMENT PLAN (VISION 2030) 

The primary purpose of National Development Plan (NDP) is to improve service delivery 
for citizens of South Africa, whilst integrating national, provincial and local policies and 
programmes into a single, target orientated and long term based plan. In this plan, a 
collective approach of improving the lives of the citizens is applied, and communities 
themselves have a role to play in this regard. 


Table 7 Alignment of NDZ LM to NDP 


NATIONAL 

DEVELOPMENT PLAN 

NDZ LM MUNICIPAL STRATEGY 

Create Jobs 

To create an awareness of the existing tourism and LED 
opportunities 

To establish a project using residue to produce wood chips for sale 
to consumers 

To facilitate the development of local emerging farmers to achieve 
commercial status 

To diversify economic opportunities 

Expand infrastructure 

To ensure provision of access roads 

To ensure the provision of electricity/energy within NDZ LM Local 
Municipality 

To ensure the provision of community facilities i.e., community 
halls and sport-fields 

To develop and implement a maintenance plan 

To ensure the maintenance of the municipal roads 

Use resources 
properly 

To develop and implement a resource maintenance plan 

Inclusive planning 

To keep communities and stakeholders informed and involved in 
the affairs of the municipality 

Deepen democracy through refined ward community participation 
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4.2. SUSTAINABLE DEVELOPMENT GOALS (SDGS) 

The proposed Sustainable Development Goals (SDGs) are an intergovernmental set of 
aspiration Goals with 169 targets which are an improvement to the Millennium 
development goals (MDGs). The SDG framework is all about dealing with key systematic 
barriers to sustainable development such as inequality, unsustainable consumption 
patterns, weak institutional capacity, and environmental degradation that the MDGs did 
not pay attention too. The MDGs dealt only with developing countries and only to a limited 
degree captured all three dimensions of sustainability. The SDGs have considered all 
countries, although the relevance of each goal will vary from country to country. The 
framework can be understood differently at different scales of action and for different 
issues. The SDG framework also reflects the shared interest and responsibilities for 
addressing global challenges by governments at the nation-state level. These are 
summarised below: 

Goal 1: End poverty in all its forms everywhere 
^ Goal 2: End hunger, achieve food security and improved nutrition, and promote 
sustainable agriculture 

Goal 3: Ensure healthy lives and promote well-being for all at all ages 

Goal 4: Ensure inclusive and equitable quality education and promote life-long 

learning opportunities for all 

Goal 5: Achieve gender equality and empower all women and girls 
Goal 6: Ensure availability and sustainable management of water and sanitation for all 
Goal 7: Ensure access to affordable, reliable, sustainable, and modern energy for all 
Goal 8: Promote sustained, inclusive and sustainable economic growth, full and 
productive employment and decent work for all 

Goal 9: Build resilient infrastructure, promote inclusive and sustainable 
industrialization and foster innovation. 

Goal 10: Reduce inequality within and among countries 

Goal 11: Make cities and human settlements inclusive, safe, resilient and sustainable 
Goal 12: ensure sustainable consumption and production patterns 
^ Goal 13: Take urgent action to combat climate change and its impacts 

Goal 14: Conserve and sustainably use the oceans, seas and marine resources for 
sustainable development 

Goal 15: Protect, restore and promote sustainable use of terrestrial ecosystems, 
sustainably manage forests, combat desertification, and halt and reverse land 
degradation and halt biodiversity loss 

Goal 16: Promote peaceful and inclusive societies for sustainable development, 
provide access to justice for all and build effective, accountable and inclusive 
institutions at all levels 

Goal 17: Strengthen the means of implementation and revitalize the global 
partnership for sustainable development. 
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4.3. INTEGRATED URBAN DEVELOPMENT FRAMEWORK 

The lUDF strategic goals (Access, Growth, Governance, and Spatial Transformation) inform 
the priority objectives of the eight levers. The levers address in combination all of the 
structural drivers that promote the status quo in the country. 

Lever 1 -Integrated Spatial Planning: Cities and towns that are spatially organised to 
guide investments that promote integrated social and economic development, 
resulting in a sustainable quality of life for all citizens. 

Lever 2 -Integrated Transport and Mobility: Cities and towns where people can walk, 
cycle and use different transport modes to easily access economic opportunities, 
education institutions, health facilities and places of recreation 
Lever 3 - Integrated Sustainable Human Settlements: Cities and towns that are 
spatially equal, integrated and multi-functional in which settlements are well 
connected to essential and social services, as well as to areas of work opportunities. 
Lever 4 -Integrated Urban Infrastructure: Cities and towns that have transitioned 
from traditional approaches to resource efficient infrastructure systems which 
provide for both universal access and more inclusive economic growth. 

Lever 5 -Efficient land governance and management: Cities and towns that grow 
through investments in land and property, providing income for municipalities that 
allow further investments in infrastructure and services, resulting in inclusive, multi- 
functional urban spaces. 

Lever 6 -Inclusive economic development: Cities and towns that are dynamic and 
efficient, foster entrepreneurialism and innovation, sustain livelihoods, enable 
economic growth, and generate the tax base needed to sustain and expand public 
services and amenities. 

Lever 7 - Empowered active communities: Cities and towns that are home to socially 
and culturally diverse citizens, who are actively involved in city life and committed to 
making South Africa work. 

Lever 8 -Effective urban governance: Cities and towns that have the necessary 
institutional, fiscal and planning capabilities to build inclusive, resilient and liveable 
urban spaces. 


4.3.1. CROSS CUTTING ISSUES 

Rural-urban interdependency: The lUDF recognises that the rural and urban 
areas are interdependent and inter-linked and as such it advocates for an 
integrated and coordinated approach of the urban and rural areas. It is 
demonstrated through The lUDF that urban development is not an alternative 
to rural development. Both areas are connected through flows or people, and 
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natural and economic resources. A good balance is therefore needed between 
urban and rural development especially given the interdependencies between 
the two. 

Disaster risk reduction and climate change: In recent years. South Africa has 
reflected an increasingly diverse spectrum of disasters and environmental 
challenges. These include impacts partly attributed to growing urban 
populations, changing settlement patterns, and climate variability. 
Urbanisation and growing informality of urban settlements are also putting 
increased pressure on the natural environment. The lUDF gives direction and 
calls for consolidated effort to address environmental challenges and disaster 
risks. 

Urban Safety: Safety is a core human right and a necessary condition for 
people's well-being, quality of life and for economic development. Safety in 
public spaces is an essential ingredient to the creation of liveable and 
prosperous cities. Therefore, urban spaces and facilities need to be designed 
and managed in a way that promotes community safety and makes citizens fee 
safe from violence and crime. ^ 


4.4. MEDIUM TERM STRATEGIC FRAMEWORK (MTSF) 

The current Medium Term Strategic Framework (2014-2019) highlights 14 key National 
Outcomes, which specify measurable outputs and activities that are crucial to obtaining 
the desired impact of development in South Africa. NDZ LM takes full cognizance of these 
outcomes in its developmental growth path as a government entity that strives towards 
impacting the area within its jurisdiction positively. The municipality's alignment to the 
outcomes is structured as follows: 


NATIONAL OUTCOME 

NDZ LM STRATEGY 

1 Quality basic education 

NDZ LM recognizes the need to prioritize on promoting 
secondary and tertiary education within the municipal 
area. There are currently four schools under 
construction within the municipal area. 

2. A long and healthy life for all South 
Africans 

The local municipality facilitates HIV/AIDS programmes 
that aim to reduce the HIV/AIDS infection rates within 
the municipal area. The War Rooms also function as 


^Source:http://www. africancentreforcities.net/program me/integrated-urban-development- 

framework-for-sa- Retrieved on 10-12-2015 
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NATIONAL OUTCOME 

NDZ LM STRATEGY 

another platform to help address the impact of 
HIV/AIDS and other health issues. 

3. All people in South Africa are and 
feel safe 

NDZ LM aims to improve on security and safety; 
currently there is a project to construct a police station 
in Donnybrook. The project is facilitated by Department 
of Public Works. 

4. Decent employment through 
inclusive growth 

NDZ LM prides itself in implementing feasible LED 
projects to help ensure inclusive economic growth that 
provides for the creation of decent employment 

5. A skilled and capable workforce to 
support an inclusive growth path 

6. An efficient, competitive and 
responsive economic infrastructure 
network 

opportunities. Such projects include the Donnybrook 
Timber Hub and the NDZ LM Bio-Fuel Project that are 
implemented as part of unleashing the local agricultural 
potential. Furthermore, the municipality is in the 
process of developing a SMME's & Co-operatives 
Development strategy and Implementation Plan. 

7. Vibrant, equitable, sustainable 
rural communities contributing 
towards food security for all 

The local municipality implements and regularly reviews 
its LED strategy to place an emphasis on the need for 
economic diversification and expansion to achieve 
sustainable economic growth. The diversification of 
agriculture and tourism is identified as the main 
opportunity for inclusive local economic development. 
This is largely underlined by projects that respond to the 
rural economy, including the Goat Fencing Project 
amongst other Co-Operatives projects that invite the 
participation of the rural communities. 

8. Sustainable human settlements 
and improved quality of household 
life 

NDZ LM rolls out numerous housing projects housing 
project with the assistance from Department of Human 
Settlements, along with other municipal grants that are 
dedicated towards establishing sustainable human 
settlement throughout the municipal area. 

10. Protect and enhance our 

environmental assets and natural 

resources 

The local municipality acknowledges the rich 
biodiversity within the municipal area and internalizes 
its environmental responsibility to protect the residing 
environmental resources. It internalizes the guidelines 
specified in the Harry Gwala DM Biodiversity Sector 
Plan. Accordingly, there are eight formally protected 
areas within NDZ LM 

11. Create a better South Africa and 

contribute to a better Africa and a 

better World 

12. An efficient, effective and 
development-oriented public service 

NDZ LM practices participative planning in the delivery 
of public services. This allows for an accurate account of 
the socio-economic needs by the NDZ LM community. 
Furthermore, it informs programmes and strategies 
that are responsive to the public needs and implicates 
contribution towards creating a better environment for 
the community. 

13. A comprehensive, responsive and 
sustainable social protection system 

14. A diverse, socially cohesive 
society with a common national 
identity 

NDZ LM is constantly exploring measures to emphasize 
social development and empowerment of the NDZ LM 
public through the roll out of LED projects that have a 
social development component. Other platforms that 
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NATIONAL OUTCOME 

NDZ LM STRATEGY 


qualify in this aspect include the War Rooms, HIV/AIDS 
Sector Plan amongst other tools. 


Table 8 Alignment of NDZ LM to the National Outcomes 


The local municipality draws particular focus on Outcome 9, which intends to ensure a 
responsive, accountable, effective and efficient local government system with an 
intention of restoring the confidence of citizens in the local government sphere. The local 
municipality is responsive to the outcome in the following ways: 


NO. 

OUTPUT 

MUNICIPAL RESPONSES 

1. 

Implement a differentiated 
approach to Municipal 

Finance, Planning and 

Support 

Standard all systems and procedures to be used by 
the new municipality 

Provide training and support to the existing anew 
staff 

Optimize revenue collection. 

2. 

Improve access to basic 
services 

Ensure provision of access roads 

Ensure the provision of electricity/energy within 
NDZ Local Municipality 

Ensure the provision of community facilities i.e., 
community halls and sport-fields 

Develop and implement a maintenance plan 

Ensure the maintenance of the municipal roads 

3. 

Implement the community 
work programme 

The municipality has trained all the Ward 
Committees on developing and implementing 
Community Based Planning. 

4. 

Actions Supportive of Human 
Settlement 

NDZ LM has developed and is implementing a 
credible Housing Sector Plan 

5. 

Deepen Democracy 

NDZ LM has ensured that public participation 
structures are established, well- capacitated and 
functional 

6. 

Improve Municipal Finance 
and Administrative 

Capability 

The municipality has reviewed its Revenue Enhance 
Strategy and finance policies. 

7. 

Single Window Coordination 

To improve inter-departmental and external 
(including IGR) communication 


Table 9 Alignment of NDZ LM to Delivery Outcome 9 
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4.5. NATIONAL INFRASTRUCTURE PLAN (NIP AND STRATEGIC INTEGRATED 
PROJECTS (SIPS) 

The South African Government adopted the National Infrastructure Plan (NIP) in 2012. It 
seeks to transform the national economic landscape through the maximization of job 
creation and improved basic service delivery. The central premise includes upgrading 
existing and building new infrastructure. It calls for investments in: healthcare and 
education facilities; housing and electrification; sanitation facilities; road and railway 
infrastructure; construction of dams and ports. 

The plan is furnished with 18 Strategic Integrated Projects (SIPs) to help guide such 
investments. These catalytic projects align development and growth with cross-cutting 
areas. Some of these projects are relevant to NDZ LM, which the municipality takes 
cognizance of and seeks to align its development goals accordingly. These projects are 
listed as follows: 


4.5.1. SIP 2: DURBAN-FREE STATE-GAUTENG LOGISTICS AND INDUSTRIAL 
CORRIDOR. 

The primary purpose of the SIP is to strengthen the logistics and transport between the 
main industrial hubs in South Africa. 


4.5.2. SIP 6: INTEGRATED MUNICIPAL INFRASTRUCTURE PROJECT 

SIP 6 identifies the significance of adequate delivery of bulk service infrastructure, 
particularly in 23 of the least resourced district municipalities. Harry Gwala District 
Municipality has been identified accordingly. The project seeks to address maintenance 
backlogs of existing and required sanitation, water and electricity bulk infrastructure. It is 
also detailed with a road maintenance programme to promote a more efficient delivery 
capacity in this regard. Accordingly, the project advocates for the participation of key 
sector departments including Health, Education, Water and Sanitation, Human 
Settlements. 


The PICC has appointed DBSA to co-ordinate the functions of the project and facilitate 
related project activities. Currently, DBSA has conducted and completed an analysis of the 
current capacity of the relevant above mentioned district municipalities. This analysis is 
instrumental in the business plan currently being drafted to guide SIP 6 implementation. 
This business plan will be detailed with various interventions to help address the identified 
infrastructure backlog in each local municipality within the relevant district municipalities. 
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4.5.3. SIP 11: AGRI-LOGISTICS AND RURAL INFRASTRUCTURE 

SIP 11 is crucial for predominantly rural municipalities such as NDZ LM. The SIP places 
emphasis on investment in agricultural and rural infrastructure. This allow for growth in 
production and employment from both small-scale farming and rural development. 
Requisites of SIP 11 include fencing of farms, processing facilities (abattoirs, dairy 
infrastructure), and irrigation schemes to poor areas, improved R&D on rural issues 
(including expansion of agricultural colleges), aquaculture incubation schemes and rural 
tourism infrastructure. 


4.5.4. SIP 13: NATIONAL SCHOOL BUILD PROGRAMME 

The programme seeks to address national backlogs through the provision of adequate 
schools that are in good condition to harness learning environments. This includes the 
address of backlogs in classrooms, computer labs, libraries and administration buildings. 
Key priorities of the programme include uniformity in planning procurement, contract 
management and provision of basic services. As part of the programme, the Schools 
Infrastructure Backlog Grant (SIBG) provides funds for an Accelerated Schools 
Infrastructure Delivery Initiative (ASIDI). The programme will be instrumental in the 
provision of rural schools and in reducing overcrowding in schools. 


4.5.5. SIP 18: WATER AND SANITATION INFRASTRUCTURE 

SIP 18 is a ten-year plan that seeks to address backlogs in water supply and basic sanitation 
to households. This will help serve social needs through efficient basic service delivery. It 
prioritizes on improving the management, rehabilitation and upgrading of existing 
infrastructure, the provision of new infrastructure. The table below indicates the 
implications the above-mentioned SIPs have for NDZ LM. 


STRATEGIC INTEGRATED 

PROJECT (SIP) 

IMPLICATIONS FOR NDZ LM 

1. SIP 2: Durban-Free State- 
Gauteng logistics and industrial 
corridor 

The industrial corridor can help enhance the industrial 
sector in NDZ LM. The municipality takes cognizance of 
the aims in SIP2 i.e. to develop an industrial corridor with 
improved access to export and import facilities. NDZ LM 
aims to align its industrial sector accordingly to take full 
advantage of the proposed development of the industrial 
corridor. 

2. SIP 6: Integrated Municipal 
Infrastructure Project 

SIP 6 calls for an integrated approach to addressing 
backlogs in bulk infrastructure. This provides the relevant 
guidelines to assist NDZ LM in addressing infrastructure 
backlogs. 
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STRATEGIC INTEGRATED 

PROJECT (SIP) 

IMPLICATIONS FOR NDZ LM 

3. SIP 11: Agri-logistics and rural 
infrastructure 

NDZ LM has great agricultural potential; however, there is 
a general lack of agricultural infrastructure particularly for 
farmers in the rural parts of the municipal area. SIP 11 
provides the opportunity to attract and guide investment 
in the local agricultural sector. The investment in 
agricultural training colleges is particularly relevant to the 
local municipality as it currently lacks tertiary education 
and training facilities. NDZ LM already has programmes in 
place that satisfy the pre-requisites to inviting 
investments in the agricultural sector, including fencing of 
farms LED initiative: The local municipality has an LED 
project that produces goat fencing for local farmers. 

4. SIP 13 National School Build 
Programme 

The programme bares benefits for NDZ LM; It will be 
instrumental in ensuring the provision of adequate 
education facilities with more conducive learning 
environments. This is more particularly relevant to the 
rural communities. The programme is also crucial to help 
address overcrowding in schools, a significant issue in 
NDZ LM. 

5. SIP 18: Water and Sanitation 

Infrastructure 

Though water and sanitation is a function of the Harry 
Gwala District Municipality, NDZ LM bares the impact of 
water supply and sanitation infrastructure. Accordingly, it 
is crucial to take cognizance of SIP 18 objectives. Such 
objectives seek to address the estimated backlog of 
adequate water supply impacting 1.4 million households 
and basic sanitation affecting 2.1 million households, over 
a period often years. 


Table 10 SIPs applicable to NDZ LM 


4.6. BACK TO BASICS 

NDZ LM adopts the Back to Basics development approach, which calls for a more focused 
intergovernmental commitment to underline a functional local municipality. The Back to 
Basics Programmes provides the local municipality the guidance to ensure good 
performance in the key areas of function by prioritizing on the following: 

Basic Services 
Good governance 

Substantive Community Involvement 
Sound financial management 
Responsive Administration 
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Table 11: Back to Basics 


BACK TO BASICS COMPONENT 

OBJECTIVE 

1. Basic Services: Creating 
conditions for decent living 

Develop and maintain infrastructure within the 
municipality 

Implement infrastructure maintenance plan 

Ensure provision of Free Basic Services 

Job creation through EPWP 

2. Good Governance 

Clear description of roles and responsibilities. 
Transparency and accountability 

Community engagement 

3. Substantive Community 
Involvement 

Regular and concise reporting (regular reports by 
ward councilors) 

^ Regular feedback on petition and complaints 

Clean engagement platforms with civil society 
Accountable and responsive governance 

4. Sound Financial Management 

Proper book keeping of annual financial statements 
Cut wasteful expenditure 

Functional supply chain management structures with 
appropriate oversight 

Increase revenue base 

^ Ensure credit and internal controls 

Ensure serious consequences for corruption, 
maladministration and fraud 

Greater transparency and scrutiny for supply 
management 

5. Responsive Administration 

Functional administration through a proper system of 
delegation 

Regular interaction between management and 
organized labour 

Shares scarce skills services at district level 
Performance management 

Competency in staff 

Realistic organogram that should be aligned to 
municipal development strategy 


4.7. STATE OF THE NATION ADDRESS 2017 

His Excellency, Jacob G Zuma, President of the Republic of South Africa delivered the 
State of the Nation Address (SONA) on the joint sitting of the Parliament on 9 February 
2017. The theme of this year's SONA is for South Africans to unite and drive radical socio- 
economic transformation guided by the National Development Plan (NDP). The aim is to 
build a South Africa that must be free from poverty, inequality and unemployment. 
Overall the global economic environment remains uncertain as it was estimated at 0,5% 
in 2016. However, an economic growth rate of 1.3% is anticipated in 2017. 
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Notwithstanding, the economy is still not growing fast enough to create the needed jobs 
which impacts immensely on the youth. 


He also reiterated the importance of the Nine-Point Plan with the aim of reigniting growth 
for the economy to create the much-needed jobs. This will require fundamental change 
in the structure, systems, institutions and patterns of ownership, management and 
control of the economy in favour of all South Africans, especially the poor, the majority 
of whom are African and female, as defined by the governing party, which makes policy 
for the democratic government. The focus areas of the economy include industrialisation, 
mining and beneficiation, agriculture and agro-processing, energy, small, medium and 
micro enterprises (SMMEs), managing workplace conflict, attracting investments, 
growing the oceans economy and tourism. The following are some of the key points in 
the speech: 

Economic Transformation : The pace of transformation in the workplace, the 
implementation of affirmative action policies as required by the Employment 
Equity Act, 1998 (Act 55 of 1998) also remains very slow. Twenty-two years into 
our freedom and democracy, the majority of black people are still economically 
disempowered. They are dissatisfied with the economic gains from liberation. The 
State will play a role in the economy to drive that transformation. In this regard, 
government will utilise to the maximum, the strategic levers that are available to 
the State. This includes legislation, regulations, licensing, budget and 
procurement as well as Broad-based Black Economic Empowerment charters to 
influence the behaviour of the private sector and drive transformation. As a start, 
the new regulations making it compulsory for big contractors to subcontract 30% 
of business to black-owned enterprises have been finalised and were gazetted on 
20 January. During this year, the Department of Economic Development will bring 
legislation to Cabinet that will seek to amend the Competition Act, 1998 (Act 89 
of 1998). It will, among others, address the need to have a more inclusive 
economy and to de-concentrate the high levels of ownership and control evident 
in many sectors. 

Job creation: The Expanded Public Works Programme (EPWP) has since 2014 
created more than two million work opportunities towards the attainment of the 
target of six million work opportunities by the end of March 2019. Of the work 
opportunities created, more than a million have been taken up by the youth. In 
addition, social grants now reach close to 17 million people, mainly older persons 
and children. Many families would not be able to put food on the table if it were 
not for social grants. 

Human Settlements : Government is actively involved in the property sector, 
having provided more than four million houses since 1994. However, less than 5% 
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of the sector is owned or managed by black people and Africans in particular. A 
draft Property Practitioners Bill will be published by the Department of Human 
Settlements for public comment with the purpose of establishing a more 
inclusive, representative sector, towards radical economic transformation. 
Among key priorities this year, government will also address the increasing delays 
and backlogs in registration and issuing of title deeds to beneficiaries of housing 
projects funded by the capital subsidy. 


Small Micro Medium Enterprises : The development of the Black Industrialists 
Programme seeks to involve more black people directly in business, owning 
factories. The programme has from inception supported more than 22 
entrepreneurs. Government has further opportunities in the property 
maintenance projects of the Department of Public Works. Government will also 
continue to pursue policies that seek to broaden the participation of black people 
and SMMEs, including those owned by women and the youth, in the information 
and communications technology sector. 

Telecommunications : The lowering of cost of data is uppermost in government 
policies and plans. 

Land Reform and Restitution : Government has stated its intention of using the 
Expropriation Act, 1975 (Act 63 of 1975) to pursue land reform and land 
redistribution, in line with the Constitution. The reopening of land claims is also 
still on hold because the Restitution of Land Rights Amendment Act, 2014 (Act 15 
of 2014) was declared invalid by the Constitutional Court. The Constitutional 
Court found that the public consultation process facilitated by the NCOP and 
some provincial legislatures, did not meet the standard set in the Constitution. 
Moving forward, government will continue to implement other programmes such 
as the Strengthening the Relative Rights of People Working the Land programme, 
also known as the 50-50 programme. In this programme, the farm workers join 
together into a legal entity and together with the farm owner, a new company is 
established and the workers and the owner become joint owners. 


Health: The National Health Insurance (NHI) is the flagship project that is aimed 
at moving South Africa towards Universal Health Coverage. The NHI will be 
implemented in a 14-year period in three phases. 

Education: Government has provided funds to ensure that no student whose 
combined family income is up to R600 000 per annum will face fee increases at 
universities and Technical Vocational Education and Training (TVET) colleges for 
2017. 
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Crime : The fight against crime is an apex priority. The police will increase visible 
policing, building on the successful pattern of deployments utilised during the 
Safer Festive Season Campaign. 


4.8. STATE OF THE PROVINCE ADDRESS 2017 

On 1 March 2017, the Honourable Willies T. Mchunu, the Premier of Kwa-Zulu Natal 
delivered the State of the Province Address (SOPA). He highlighted the progress made on 
envisioned radical socio-economic transformation in the province and the tasks 
remaining thereof. The following are some of the critical issues raised in the speech: 

The Province adopted, endorsed and embraced the objectives of both the 
National Development and Provincial Growth and Development Strategy in 2011. 
In the 2016 SOPA, the province committed itself in undertaking the five-yearly 
review of the PGDS. The 2016 version of the PGDS now reconfirms the 
commitment of the province to the NDP whilst extending and adjusting the long- 
term vision to 2035 which now is to be "A prosperous Province, with a healthy, 
secure and skilled population, living in dignity and harmony as a gateway to Africa 
and the World". 

The Province held Local Government elections in 2016 which were free and fair 
which saw a smooth transition of leadership in the local government sphere. 
Extensive support was provided to local municipalities through the CoGTA 
coordinated Back 2 Basics programme, both in the period leading up to the 
elections, as well as in the period immediately after the elections. 

Whilst there is a growing recognition that the state play a more direct role in Land 
Reform Programme, one particular area where quicker progress must be made is 
the issuing of title deeds to beneficiaries. The Upgrade of Land Tenure Programme 
has been slow yet it presents ideal opportunities for radical economic 
transformation. Expediting the issuing of certification of formal land tenure, such 
as title deeds provides land owners with collateral capital which is essential for 
entering the formal economy. 

The current pattern of employment and of unemployment, points to the fact that 
the current growth path of KZN is still far from being inclusive. Job creation 
remains central to achieving the objectives of inclusive growth, radical structural 
economic transformation, distributing the benefits of growth more widely and 
consequently reducing dependency on the welfare system, by broadening 
economic participation. Provincial-Treasury to ensure that supply chain 
management processes, procedures, practices, structures, policies, and decisions 
are reviewed to advance radical economic transformation in KZN. 
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Agriculture as a key driver to the economy, the Province has therefore embarked 
upon a Agrarian Socio-Economic Transformation Programme (RASET) to explore 
opportunities for enhanced transformation in the sector. The development of 
emerging farmers in this Province is critical to economic upliftment and the RASET 
Programme is aimed at improving the value chain of food production and supply 
for underprivileged farmers and emerging agri-businesses by attending to 
structural barriers associated with in existing value chains. 


4.9. PROVINCIAL GROWTH AND DEVELOPMENT STRATEGY (PGDS) 

The KZN Provincial Planning Commission has embarked upon undertaking the Syear 
review of the PGDS. The Revised 2016 KZN PGDS is designed to facilitate sustainable and 
inclusive economic growth, reduce growing inequality and promote environmental 
sustainability. 

To realise the vision of "KwaZulu-Natal, a prosperous Province with a healthy, secure and 
skilled population, gateway to Africa and the world", the following seven long-term goals 
have been identified to guide policy-making and resource allocation to 2035. 

to build this gateway by growing the economy for the continued development; 

the continued improvement of the quality of life of all people living in the 
Province; 

Ensuring that those currently marginalized have broader socio-economic 
opportunities. 


This Revised PGDS puts forward Slstrategic objectives 
to achieve seven strategic goals, as indicated in the 
table below. The strategy is supported by 
ISlinterventions. 


Figure 2: PGDS 7 Strategic Goals 
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LISTING OF STRATEGIC GOALS and OBJECTIVES 

STRATEGIC GOAL 

No 

STRATEGIC OBJECTIVE 2016 1 

1 

1.1 

Develop and promote the agricultural potential of KZN 

INCLUSIVE 

ECONOMIC 

IJJ 

Enhance sectoral development through business retention and through trade 
and investment 

GROWTH 

13 

Enhance spatial economic development 


1.4 

Improve the efficiency, innovation and variety of government-led-job creation 

oroerammes 


13 

Promote SMME and entrepreneurial development 


1.6 

Enhance the Knowledge Economy 

2 

2.1 

Improve early childhood development, primary and secondary education 

HUMAN RESOURCE 

DEVELOPMENT 

23 

Support skills development to economic growth 

23 

Enhance youth and adult skills development and life-long learning 


3.1 

Eradicate poverty and improve social welfare services 


3.2 

Enhance health of communities and citizens 

3 

33 

Safeguard and enhance sustainable livelihoods and food security 

HUMAN AND 

IKim/ 

3.4 

Promote sustainable human settlements 

COMMUNITT 

npVFI npiVlFMT 

3.5 

Enhance safety and security 

UCV FLU rlVICn 1 

3.6 

Advance social cohesion and social capital 


3.7 

Promote youth, gender and disability advocacy and the advancement of 

women 


4.1 

Development of seaports and airports 


43 

Develop road and rail networks 

4 

STRATEGIC 

43 

Develop ICT infrastructure 

INFRASTRUCTURE 

4.4 

Ensure availability and sustainable management of water and sanitation for all 


43 

Ensure access to affordable, reliable, sustainable and modern energy for all 


4.6 

Enhance KZN waste management capacity 

5 

5.1 

Enhance resilience of ecosystem services 

ENVIRONMENTAL 

53 

Unlock the green economy 

SUSTAINABILITY 

53 

Adapt and respond to climate change 

6 

GOVERNANCE AND 

POLICY 

6.1 

Strengthen policy, strategy coordination and IGR 

63 

Build government capacity 


63 

Eradicate fraud and corruption 


6.4 

Promote participative, facilitative and accountable governance 

7 

7.1 

Enhance the resilience of new and existing cities, towns and rural nodes, 
ensuring equitable access to resources, social and economic opportunities 

SPATIAL EQUITY 

73 

Ensure integrated land management use across the Province, ensuring 
equitable access to goods and services, attracting social and financial 
inMestment 


Table 12: PGDS 
Strategic Goals & 
Objectives 


The PGDS is furnished with a provincial development framework that informs the 
implementation of the prescribed development objectives and envisaged interventions 
set within the PGDS. The PGDS takes cognizance of the areas beyond the boundaries of 
major urban centres, i.e. small services centres that are mainly poverty stricken areas; it 
states that these areas should not be marginalized from development. In this regard, 
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Creighton and Underberg in NDZ LM are identified as a quaternary node, which the PGDS 
defines as follows: 

Table 13 PGDS Classification of Nodes 


Intervention Node 

Broad Intended Function 

Quaternary Nodes 

These nodes are mainly centres, which should provide service to the 
local economy and community needs and is represented by 31 
towns, such as but not limited to: Nongoma, Nkandia, Bergville, 
Greytown, Underberg 


Adopted from PGDS 
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Map 3 Identification of Creighton & Underberg by the PGDS 


PRIORITY INTERVENTION AREAS 


o Primary Node 
o Secondary Node 

} Tertiary Node 
o Quaternary Node 
o Rural Service 

Centre 

(To be Identified) 


PRIORITY 
INTERVENTION AREAS 


LEGEND. 

Bi Prionty Intervention Areas 


CAPE 


It serves to highlight that the NDZ LM Spatial Development Framework (SDF) is mindful of the 
specifications made by the PGDS for spatial development that harnesses economic growth 


LESOTHO 


FREE STATE 


Page 65 I 577 


DRAFT IDP 2017/18: DR NKOSAZANA DLAMINI ZUMALOCAL MUNICIPALITY | SECTION B: PLANNING AND 

DEVELOPMENT PRINCIPLES & GOVERNMENT POLICIES AND IMPERATIVES 

within and around development nodes situated in priority intervention areas, such as 
Creighton and Underberg. 


4.10. DISTRICT GROWTH AND DEVELOPMENT PLAN 

The Harry Gwala District Growth and Development Plan (DGDP) delineate the desired 
growth path to the year 2030 within the district. The plan illustrates how the national 
2030 development vision set out in the National Development Plan (NDP) is being 
internalized by the district at local government level. Accordingly, the vision set out in 
the DGDP reads as follows: 

"By 2030 Growth and Development in the Harry Gwala District Municipality will have 
significantly improved the quality of life in the area. " 

The plan suggests active participation in the economy as one of the key measures to 
achieve this vision. Harry Gwala DM has internalized the seven Provincial Strategic Goals 
outlined in the Provincial Growth and Development Plan (PGDP) to identify key drivers 
for growth and development, with the associated overarching objectives in the district. 
Illustrated below is Ingwe's alignment thereof. 


DRIVER OF GROWTH 

AND DEVELOPMENT 

OBJECTIVE 

NDZ LM STRATEGY 

Agriculture and Agro- 
Industry 

Skills Development 

NDZ LM seeks to achieve diversification in the 

agricultural sector by developing local skills in 

the sector. 

The local municipality has adopted an 
Agricultural Youth Mentorship Programme 
that is facilitated by a public-private 
partnership, through which NDZ LM maximizes 
job creation in the sector. 

Projects: Bio-Fuel Project, Timber Hub in 
Donnybrook and the Heifer Project. 

SMME Development 
and Support 

^ LED Strategy 

SMMEs and Co-operative Support Plan 

^ SMMEs and Co-operatives Strategy 
and Implementation Plan (currently 
being drafted) 
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DRIVER OF GROWTH 

AND DEVELOPMENT 

OBJECTIVE 

NDZ LM STRATEGY 


Infrastructure 

Provision 

Newly constructed Long-Life Milk 
Factory 

Proposed development of a Timber 
Hub in Donnybrook. 

Tourism 

Skills Development 

Spatial Restructuring 

^ The local municipality has identified 
the major tourism assets in the 
municipal area, 

Identification of the municipality's 
comparative advantage: Network of 
Trappist Missions, Diversity of bird life 
and the Cape/Natal branch railway 

line. 

NDZ LM continues to develop the 

above-mentioned into niche brands to 

create a competitive tourism 

destination. 

Tourism development is also 
implemented through the NDZ 
Municipality Mission Tourism Strategy. 

Facilities that contribute to skills 

development in the sector include the 
South African Hang Gliding and 
Paragliding Association situated within 

NDZ LM. 

^ The following qualifies the 

infrastructure provision and job 
creation ensured by NDZ LM in local 

tourism sector: 

Construction of a horse racing track 
within the municipality; 

^ Maintenance of the branch railway 
line; 

^ Upgrade of the old station building in 
Creighton; 

R12 million investment in rail 

infrastructure 
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DRIVER OF GROWTH 

AND DEVELOPMENT 

OBJECTIVE 

NDZ LM STRATEGY 



Gerard Bhengu Art Gallery in 

Centocow 

Public Sector Services 

Skills Development 

Spatial Restructuring 

Proposed development of a police 
station in Donnybrook 

Proposed development of new 
municipal offices in Bulwer 

Proposed development of a 

community centre in Bulwer 

Implementation of a Youth 

Development Plan that aims to drive 
and advance the local youth to be able 
to effectively contribute and benefit 
from the socio-economic platforms in 
the municipality. 

^ NDZ LM recently developed a 
comprehensive Maintenance 

Strategy/Plan to guide and monitor the 
quality of service delivery by the local 
municipality in its area of jurisdiction. 

^ Municipality as adopted a HIV/AIDS 
Sector Plan to extend public health 

and social services to the NDZ LM 

population 

War Rooms are conducted on a weekly 

basis in each electoral ward to air and 

address social service delivery issues, 
amongst other issues. 


Table 14 PGDS alignment 


4.11. SPATIAL PLANNING AND LAND USE MANAGEMENT ACT OF 2013 
(SPLUMA) 

The Spatial Planning and Land Use Management Act, (Act No 16 of 2013) is a piece of 
National legislation that guides spatial planning and land use management in South 
Africa. It promotes uniformity in planning and development. To achieve this, it initiates 
the alignment of plans and frameworks from all spheres of government i.e. National, 
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Provincial and Local. SPLUMA seeks to redress historical spatial injustices and 
fragmentation by promoting inclusive and equitable spatial planning through its 
monitoring, co-ordination and evaluation framework. 


The revised function of SPLUMA replaces all provincial and municipal legislation that 
controls spatial planning. As a form of legislation, it provides the development principles, 
which are affected by national policy. It outlines guidelines for the development of spatial 
development frameworks (SDFs) and land use scheme. SPLUMA requires all 
municipalities to develop a wall-to-wall land use scheme by the year 2018. 


Accordingly, NDZ Local Municipality has initiated a process towards the preparation of an 
Urban Scheme and a Rural Land Use Management Policy for its area of jurisdiction. The 
local municipality takes cognizance of the guidelines provided by SPLUMA and 
subsequently the land use scheme will be aligned to these guidelines. In totally, the 
municipality aims to adopt the requirements and regulations provided by SPLUMA in all 
aspects of spatial planning procedures and decision-making processes. The Scheme and 
the rural policy will be prepared in terms of applicable legislation and guidelines. 


Page 69 I 577 


KZN 436 INTEGRATED DEVELOPMENT PLAN 2017-2021 REVIEW 


SECTION C: SITUATIONAL ANALYSIS 


C.l. DEMOGRAPHIC CHARARACTERISTICS 


1.1. OVERALL POPULATION BREAKDOWN 

Dr Nkosazana DIamini Zuma Local Municipality is the second largest LM in the District in terms 
of population, which resulted from the merger of KwaSani Local Municipality and Ingwe Local 
Municipality. It is composed of a total population of 118480 as indicated in table below (Stats 
SA, community survey 2016). NDZ LM is a predominantly rural municipality with five main 
towns within its boundaries; these include Creighton, Bulwer, Donnybrook, Underberg and 
Himeville (KwaSani IDP, 2015/16; KZN 436 IDP, 2015/16). 

The most spoken language in the LM is IsiZulu. In addition, the KZN 436 is a predominantly 
rural municipality with a relatively high agricultural potential. However, there is decline in 
some agricultural activities, such as subsistence farming that has been reduced to small-scale 
food gardens. Agricultural activities are impacted by a lack of external markets and access to 
infrastructure available to rural municipalities. This limits the municipality from exploring 
available economic opportunities in agriculture (KwaSani IDP, 2015/16). 

The settlements within the NDZ LM owe their particular morphology to apartheid spatial 
engineering and the associated restriction on urban housing opportunities and access to 
commercial agricultural land. This being noted, these rural townships are not without 
economic potential both in terms of agricultural production and tourism sector developments 
and services (KwaSani, 2015/16; KZN 436 IDP, 2015/16). 


Table 15: Demographics for NDZ Local Municipality (Stats SA 2016 Community Survey) 


CATEGORY 

DR NKOSZANA DLAMINI 

ZUMA 

Total Population 

118480 

0-14 

39.65% 

15-34 

38.35% 

35-59 

15.17% 

60+ 

6.83% 

Gender ratio 

Female Population 

52.12% 

Male Population 

47.88% 

Households 
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Number of 

29619 

Households 


Formal Dwelling 

38.16% 

Levels of Education 

No Schooling 

16.62% 

Primary schooling 

38.31% 

Some secondary 

31.43% 

Matric 

11% 

Tertiary 

2.15% 

Services 

Piped (tap) water 

9.63% 

inside dwelling 


Electricity for lighting 

83.27% 

from mains 


Weekly refuse 

18.01% 

removal 



The Municipality is relatively well positioned for the exploitation of nature based tourism, 
trade with Lesotho and production of seed potatoes and maize. The natural resource of the 
municipality comprises of scenic mountains, rare species, such as blue crane, rivers, wetlands 
and the UKhahlamba Drakensberg World Heritage Site. The Sani Pass provides a linkage with 
the Lesotho Kingdom and the upgrade of the Sani Pass road from gravel to tar will bring some 
economic value and benefit. The conservation efforts and practices, and limited industrial 
areas within most parts of the municipality protects the area from a number of undesirable 
pollutants and un-present odours. 

The municipality also possesses favorable soils, climate and topology for commercial 
forestation which is well developed and creates some seasonal employment for local people. 
However, this industry has a direct effect in terms of maintaining the comparative advantage 
of the area, in that it poses a threat to road users, travel time and degradation of 
transport/access corridors (KwaSani IDP, 2015/16). 

In addition, as a result of the municipality's location, the terrain is very mountainous and the 
rural communities in NDZ LM tend to be clustered, with the clusters being widely dispersed for 
instance in the rural communities of Mqatsheni; Enhianhieni; KwaPitela and Ridge. 

The Ukhahlamba Drakensberg World Heritage Park also serves to preserve the values of this 
international asset whilst simultaneously capitalizing on its potential to yield developmental 
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benefits for the regional population and it is seen as a central component of developmental 
strategies for the KZN 436 (KwaSani IDP, 2015/16). 
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1.2. NDZ TOTAL POPULATION 

The figure below presents the total population of the NDZ LM aggregated by age group. The 
age structure in NDZ LM below also reflects the socio-economic needs of the municipality. 
Different age groups have different economic needs and different spending patterns. The 
majority of the population of the NDZ is from a previously disadvantaged background. This 
section of the population is then also located in the dispersed rural settlements of the 
municipality which impacts on the ability of the municipality and other service providers to 
support the basic development needs of this group. 

The age structure of NDZ reveals a youthful population profile with 39.65% of the population 
under the age of 14 and 53.52% being of working age between 15 and 59. Approximately 6.83% 
of the population is above 60. This clearly places demand on the municipal economy to create 
more jobs considering that fact that the KZN 436 has low levels of internal urbanization, as it 
is predominantly rural in nature with a significant percentage of the population residing in rural 
traditional areas and formal dwellings account for 38.16%. 


NDZ TOTAL POPULATION 

50000 
45000 
40000 
35000 
30000 
25000 
20000 
15000 
10000 
5000 
0 


Figure 3: NDZ Total Population (Stats SA 2016 community Survey) 

It is also evident that the NDZ population consists of more females than males the females 
account for 52.12% of the population and male population only account for about 47.88%. This 
is related to males who migrate to seek employment opportunities outside the municipal 
boundaries. 



0 - 14 15-34 35 - 59 60 + 


P a g e 73 I 577 


DRAFT IDP 2017/18: DR NKOSAZANA DLAMINI ZUMALOCAL MUNICIPALITY | SECTION C: SITUATIONAL ANALYSIS 


1.3. POPULATION BY GENDER 

The figure below indicates the NDZ population by Gender. As indicated the females account 
for slightly more in the municipal population. According to the stats acquired from the 2007 
community survey, Ingwe municipality had a total number of 55024 malesand 59093 females. 
KwaSani municipality had a total number of 6792 males and 7488 females. The 2016 
community survey stats reveal that after the amalgamation between the two municipalities 
the male population for KZD LM is 56732 and the female is 61748, which Indicates that there 
are more females in the area when compared with the males. The decline in the male 
population is due to the migration of males to larger surrounding urban centres in search of 
employment. 


GENDER 

70000 
60000 
50000 
40000 
30000 
20000 
10000 
0 

Ingwe Local Municipality Kwa Sani Local Municipality Dr Nkosazana DIamini 
2007 2007 Zuma (2016) 

■ Male ■ Female 

Figure 4: Gender (Stats SA 2016 Community Survey) 


1.4. POPULATION BY RACE 

The figure below indicates the population by race of NDZ LM when compared with Ingwe and 
KwaSani municipality before the amalgamation. According to the 2007 community survey the 
Black African race has been the dominating race for both municipalities. The 2016 community 
survey also reveals that the Black African race is still the predominant race. 
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POPULATION BY RACE 
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Figure 5: Population by Race (Stats SA 2016 Community Survey) 


1.5. HOUSEHOLDS 


The total number of households identified within NDZ is 29618. According to the community 
survey carried out in 2007, Ingwe municipality had 22289 households and KwaSani had 4421 
households. Within these households only 38.16% were identified as formal dwellings. 
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Figure 6: Households (Stats SA 2016 Community Survey) 
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1.6. EDUCATION 

The figure illustrates the levels of education within NDZ when compared with Ingwe and 
KwaSani prior to the amalgamation. The 2016 community survey indicates that in NDZ LM 
most of the scholars are currently enrolled in primary and secondary education. The 2007 
community survey also reflects the same as primary and secondary education have higher 
figures than that of primary and college education. 


EDUCATION LEVELS 
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■ Ingwe Local Municipality (2007) ■ Kwa Sani Local Municipality (2007) 

■ Dr Nkosazana DIamini Zuma (2016) 

Figure 7: Education Levels (Stats SA 2016 Community Survey) 


1.7. CONCLUSION 

The jurisdictional area of NDZ Local Municipality is suitable for investment in sectors such 
as Property Development, Tourism and Agri processing. These sectors are even identified 
in the KZN PGDP, IPAP and the New Growth Path. However, the successful implementation 
and promotion of these sectors is dependent on other social infrastructure such as roads, 
schools and health care facilities. The establishment of the Sisonke Development Agency 
for instance is viewed as a very positive development for the municipality to promote 
investment (KwaSani, IDP 2015/2016). 



The following bullet points summaries the narrative and figures above. 


Population of 118480 which are largely rural 

Majority of the population fall between the 15 to 59 age group 
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^ Urgent need for appropriate education and skills development for job creation 
^ Agriculture is the largest employer but the municipality needs to increase employment 
across the range of sectors rather than generally low paying agricultural sector. 


C.2. CROSS CUTTING ISSUES (SPATIAL, ENVIRONMENTAL AND 
DISASTER MANAGEMENT) 


1.1. REGIONAL CONTEXT 

The Dr Nkosazana DIamini Zuma Local Municipality is a Category B municipality situated in the 
southern part of KwaZulu-Natal within the Harry Gwala District, which borders on the Eastern 
Cape and Lesotho. It is the largest municipality of four in the district, accounting for just over 
a third of its geographical area. It was established by the amalgamation of the Ingwe and Kwa 
Sani Local Municipalities in August 2016. 

The district municipality comprises four local municipalities with the following area coverage: 

^ NDZLM 
3" Umzimkhulu LM 
uBuhlebezwe LM 
■s" Greater Kokstad LM 

The municipality fulfils the role of being the administrative and commercial centre for the 
district. The rest of the municipal area consists of tribal lands, which dominate the area. The 
municipality is known for the World Heritage Site of Ukhahlamba. 
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Map 4 Location of NDZ LM within Kwa-Zulu Natal 
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1.2. ADMINISTRATIVE ENTITIES 

There are 15 wards with 29 Councilors, 15 Ward Councilors and 14 PR Councilors. In addition 
to this, the areas of Thunzi, Ngqiya, Ridge and Stepmore has been reincorporated from 
Impendle. The extent of the municipality is estimated at 3200sq kms. These wards overlap with 
10 existing traditional authority areas, which are under the administration of Ingonyama Trust 
Board (ITB). There are 16 tribal authorities namely: 

AmakuzeTA 
AmangwaneTA 
Basotho TA 
BhidlaTA 

Indawana - Umzi TA 
Isibonelo esihle TA 
Madzikane Bhaca TA 
^ MaguswaTA 
MxamalalaTA 
Qadi TA 
SizananiTA 
MacalaGwala 
VezakuhleTA 
^ ZashukeTA 

Zweletu - Umzi TA 

There are main economic centres within the local municipality namely Underberg, Creighton, 
Donnybrook and Bulwer servicing the hinterland. All these economic centres are 
underdeveloped. The slackened growth of Creighton is influenced by its location on a tertiary 
road that is not easily accessible to the entire municipal population. Underberg Bulwer and 
Donnybrook are located on secondary provincial roads: the R617 that links NDZ LM to 
neighbouring local municipalities. 
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The area previously under KwaSani municipality can be traced to 1917 when the railway line 
reached Underberg from Pietermaritzburg. It is strategically located with a tourism advantage 
as it borders Lesotho (Sani Pass) north westerly, Umkhomazi Wilderness Area to the West, 
Greater Kokstad to the South West, Eastern Cape to the South, Ingwe Local Municipality to the 
East and Impendle Local Municipality to the North. 


The NDZ LM area can be divided into five (5) main land use regions namely:- 

^ Dense rural human settlements. 

^ Forestry, which is both on state and private land 
3" Commercial Farming including maize, sugar cane and beef. 

Grassland areas used for grazing. 

■s" Small commercial towns 


1.3. EXISTING NODES & CORRIDORS 

The Rural Service System concept is used to identify the hierarchy of nodes within NDZ LM. 
This includes the classification of services and facilities within each node. These nodes are: 

■s" Primary Node: Administrative and Economic Centre. 

Secondary Node: Distribution and co-ordination point. 

^ Tertiary Node: Supplementary services. 

1.3.1. IDENTIFICATION OF NODES IN NDZ LM 

1.3. 1.1. MAIN CENTRES 

There are various towns, which are considered Primary centres that serve the entire NDZ LM. 
The municipality's centres are generally underdeveloped in varying degrees, with Underberg, 
being the most improved in its spatial form as well as services it provides. These are discussed 
below: 


1.3. 1.1.1. UNDERBERG 

Underberg has over the years proved itself a "laid back" tourist town forming the core in a web 
of adjoining tourist destinations including Lesotho, Maluti Drakensberg and other. It also 
accommodates various economic and commercial activities. In this regard it proves a stable 
tourist oriented property market due to its strategic location. 
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1.3. 1.1. 2. BULWER 

Bulwer is characterized by its strong commercial, service and educational nature. Services and 
facilities within Bulwer include a number of schools, a police station, commercial and retail 
shops and a new community centre. The local municipality has initiated various development 
projects within and around the town; these include various affordable housing projects and 
infrastructure upgrading projects. 


1.3. 1.2. SECONDARY NODES 

Himeville, Donnybrook and Creighton serve as secondary centres: 

1.3. 1.2.1. HIMEVILLE 

Himeville is an important gateway to Lesotho but also serves the local Township of Himeville 
with necessary amenities. It currently houses the administrative centre of the former Kwasani 
Municipality which is now a satellite office. There is also a police station, various commercial 
outlets, offices and tourist geared facilities. 

1.3. 1.2. 2. DONNYBROOK 

In the context of this municipality, Donnybrook has a large commercial and service industrial 
sector. It also has a police station and numerous schools. Various development initiatives have 
also taken place in Donnybrook, including housing projects and commercial growth 
development projects. A sizeable portion of land in close proximity to Donnybrook has been 
identified for future residential expansion. There is room for more mixed and commercial uses 
to be promoted within Donnybrook not only to support the local economy but also to facilitate 
spatial integration and an efficient use of land. 

1.3. 1.2. 3. CREIGHTON 

Creighton is is located at an accessible location within acceptable walking distances from 
various communities. Creighton also accommodates a school, police station as well as a variety 
of commercial and retail outlets. Recently, affordable housing was developed within Creighton 
and the municipality is currently negotiating for a residential development around the golf 
course. The outskirts of Creighton consist of agricultural land, which to some extent limits 
development potential. Nonetheless should be protected and conserved. 
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1.3. 1.3. TERTIARY NODES 


There are other nodes with lower order services mainly in the form of mobile services. They 
serve the surrounding densely populated rural communities. The NDZ LM SDF (2015) identifies 
the following as tertiary nodes: 

Ncwadi 

Polela 

^ Cantecow 
^ Mqatsheni 

1.3. 1.3.1. NCWADI 

Ncwadi is accessed via district and local access routes. It has great potential to be a thriving 
rural service centre for the surrounding community. Majority of the land around Ncwadi is 
currently subject to land restitution and claims. Pholela also constitutes as another secondary 
node in the local municipality. Ncwadi has the following services and facilities: 

a clinic, 

^ community hall, 
sporting facility, 

^ shops, creches, 
pension pay points, 

^ Primary and secondary schools. 

1.3. 1.3. 2. CENTOCOW 

Centocow is located in ward 2 and is accessible through many local and district roads. It is 
accessible via various provincial roads e.g. the P246 or P299. The secondary node has the 
following social infrastructure: 

^ St Apollinaris Hospital, 
a major Informal taxi rank, 

^ Informal stalls/tuck shops 
^ secondary school and primary schools 

1.3. 1.3. 3. PHOLELA AND MQATSHENI. 

Whist these are lower order service centred, Pholela and Mqatsheni both serve respective 
local communities with convienent facilities like clinics and schools. 
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1.3.2. EXISTING CORRIDORS IN NDZ LM 

Development corridors in the Municipality occur at different scales, and are classified in terms 
of function, role in the spatial economy and the categorization of the transportation route that 
forms the basis of the corridor. Corridor development as a spatial structuring element and a 
tool for economic growth, seeks to create functional linkages between areas of higher 
thresholds (levels of support) and economic potential, with those that have insufficient 
thresholds. This will enable areas that are poorly serviced to be linked to areas of opportunity 
and benefit with higher thresholds. Corridors constitute an effective form of decentralization 
and enable larger and smaller activities to form a relationship. Linear systems can handle 
growth and change well. They are an effective means for breaking down fragmentation and 
increasing integration and spatial transformation. 


The NDZ LM is accessible from various significant destinations such as Pietermaritzburg (PMB) 
the Capital City of the province of Kwa-Zulu Natal, Ixopo and Kokstad within The Greater 
Kokstad LM. Although Durban is approximately 178km from NDZ LM via the R612 and R56, a 
linkage still exists, where economic growth opportunities could still be exploited. There are 
three (3) main corridors within NDZ LM and they are namely: 


PRIMARY MOVEMENT 

Links Major Towns in and 

Located along Regional 

beyond the District 


SEgONDARY MOVEMENT 

Located along District Routes 


Links Major Towns 
within the District 


Primary corridor: R617 
and R612 


TERTIARY MOVEMENT 

Links different 

Located along District and Local Access 

settlements in Ingwe 

Routes 



P121, P246, -P8, P422 
and P128 


Tertiary corridor: P429,P299, 
P419,P282 and D818 


Figure 8 Corridors within NDZ LM 


Other smaller linkages that exist within the NDZ LM municipal area enable movement and 
access to various settlements via district and access roads. 
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1.4. SETTLEMENT 

The settlement pattern within the NDZ municipal area has been shaped through a complex 
of topographical, climatologically, land ownership and historical factors, which have resulted 
in a structure that can broadly be summarized as follows: 

The Ukhahlamba Drakensberg Park, almost entirely uninhabited, steep and deeply 
incised mountain environments. 

Dense settlements closer to towns and main roads with generally low services 

^ Sparse Rural settlements under traditional authorities also lacking in essential 
services 

Commercial agriculture and dispersed holiday resort areas, with low population 
densities and high economic production both in terms of agriculture and tourism. 
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1.5. LAND OWNERSHIP 

About 81% of the population lives in Traditional Authority areas. Whilst they enjoy functional 
tenure compared to private counterparts who fall outside of Ingonyama land, they do not 
have conventional Title Deeds. A few private, predominantly white landowners possess 
productive agricultural land - remnants of the South African Apartheid legacy. 


1.6. LAND REFORM 

Land claims and land redistribution is a largely contested issue within NDZ LM. Most of the 
contestation stems from the allocation of land and the land ownership pattern. Due to the 
related debates on this particular issue, it has since become a priority for the local 
municipality. The issue lies in the Office of the Municipal Manager with the purpose to 
mainstream it. The current pattern of land reform in NDZ LM is evident on the above 
illustrated on the map. 

Based on current available data, there are three Land Claim projects being processed in the 
NDZ LM, these include: 

The Mnywaneni project comprising two portions of the property lot 55, Sunrise in 
extent 298.86 ha. There are some 90 beneficiaries involved. Evaluations have 
been completed and the Department is in the stage of price negotiations; 

The current residents on the property Ingudwini Forest no. 15327 lodged a request 
with the Department of Land Affairs 5 years back for the land to be purchased and 
made available to them as a land redistribution project or possibly an ESTA project. 
Apparently, the families have been residents on this land for many years. The land 
is apparently used for grazing by the adjoining people in the Sandaneza area. The 
owners of the property are prepared to sell. 

Impendle state land provides opportunity for both redistribution as well as small- 
scale farmer settlement under the LRAD programme. There are three Land Reform 
projects at present within the Local Municipality being the: 
o Sunrise Forest; 
o Ingudwini Forests, and 

o The large block of state land to the north of the Umkhomazi River. 

This land is in the process of being allocated to the identified beneficiaries. The 
new Land Redistribution for Agricultural Development programme (LRAD) was only 
recently implemented. It will take some time before it has any impact on the local 
economy. This programme is dependent on persons applying for financial 
assistance to acquire land for agricultural purposes. The level of support extended 
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to emerging agriculture is low and as a result, the potential that exists in the 
traditional areas has not been exploited or developed to any degree. 


Other gazette land claims largely in KwaSani area include : 
The farm Sunrise No. 5567 
The farm Reichnau A No. 5796 
Remainder of the farm Reichenau B No 5797 
Portion 1 of the farm Reichenau B No 5797 
Portion 2 of the farm Reichenau B No 5797 
Remainder of the farm Reichenau No. 5798 
Portion 2 of the farm Reichenau No 5798 
Remainder of the farm Reichenau C No 5799 


1.6.1. LABOUR TENANT PROJECTS 

There are farm dweller projects that are intended for labour tenants and for those farm 
workers who qualify under the Extension of Security of Tenure Act, Act 62 of 1997. Labour 
tenant and farmer worker projects, by their nature, tend to create small-scattered 
settlements. Noticeable from above illustrated Map 9, the labour tenant projects are 
scattered mainly within the northern eastern electoral wards, with a few other projects on 
the wards situated central west in the municipality. The current labour tenant projects are 
listed accordingly in the table below. 


PROJECT NO 

PROJECT NAME 

PRIORITY RATING 1 HIGH, 2 
MEDIUM, SLOW 

Ini 

Umkomaas State land 

1 

In2 

Carthill 

3 

In3 

Harvey Anderson 

3 

In4 

Sunrise farm 

1 

In5 

Comrie forests 

3 

In6 

Glenmare-Highover 

1 

In7 

Pennryn 

3 

In8 

Fivestar-Stoneycreek 

3 

In9 

Siyathuthuka 

1 

InlO 

Mbanjwa's farm 

1 

Inll 

Tarrs' Valley 

1 

Inl2 

Highburry farm 

3 

Inl3 

Zamula CPA 

1 

Inl4 

Riverside Stateland 

1 
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Table 16. Labour Tenants and Farm Worker Projects 


1.6.2. LAND REDISTRIBUTION PROJECTS 

Land reform within NDZ LM is also impacted by land redistribution projects. Noticeable from 
the map above, the land redistribution projects are scattered across certain parts of the 
municipality, including the eastern, central and western municipal wards. The transferred 
redistribution projects are listed in the table below. 


PROJECT NAME 

LAND USE ACTIVITY 

GRANT TYPE 

AREA (HECTARES) 

Glen Maize 

Forestry, dairy 

SPLAG 

164,00 

Clifton 

Commercial Farming 

LRAD 

97,00 

Mjila 

Commercial Farming 

LRAD 

114,88 

Mjila 

Commercial Farming 

LRAD 

80,72 

Mjila 

Commercial Farming 

LRAD 

0,37 

Pierremont 

Commercial Farming 

LRAD 

204,17 

Ingudwini Forest 

Livestock & Crop production 

LRAD 

223,91 

Urhana farm project 

Commercial Agriculture and Settlement 

LRAD 

402,42 

Urhana farm Project 

Commercial Agriculture and Settlement 

LRAD 

414,21 

Nyala Valley 

Game 

PLAS 

331,68 

Nyala Valley 

Game 

PLAS 

447,25 

Lillydale 

Timber, cropping, livestock 

PLAS 

150,05 

Nyala Valley 

Game 

PLAS 

561,60 

Clifton No. 15148 

Timber 

PLAS 

7,21 

Clifton No. 15148 

Timber 

PLAS 

6,91 

Clifton No. 15148 

Timber 

PLAS 

152,07 

TOTAL 



3358,45 


Table 17: Land Redistribution Projects in NDZ LM 


There are numerous Gazetted Land Restitution claims within NDZ LM. These are mainly within 
the eastern and northeast parts of the municipality. 


Page 91 


577 


DRAFT IDP 2017/18: DR NKOSAZANA DLAMINI ZUMALOCAL MUNICIPALITY | SECTION C: SITUATIONAL ANALYSIS 


Map 

Settlement 

Claims 


10 : 



Mernvale Height? 
'r^ophomeni 


uMngeni Municipality 


Impendle Municipality 


Impendle 


Lesotho 


• Ztbomvini 


Msunduzj .Municipality 


i.Uhderberg 


Bulwer. 


.KZN436' 


Byrne 


Richmond Municipality 


Richmond 


iDonny brook 


Legend 


Towns y\/ Mam Rivers 
Centres yS/ Railway Lines 
National Roads 

Provincial Roads 
/N/ Road Network 

DR NDZ Local Municipality Boundary 
Wards Boundry 
Restitution_Claims 


Creighton!^ 


Centecow 


Riverside; 


uBuhlebezwe Municipality 



2 I 577 


DRAFT IDP 2017/18: DR NKOSAZANA DLAMINI ZUMALOCAL MUNICIPALITY | SECTION C: SITUATIONAL ANALYSIS 


1.7. ENVIRONMENTAL ANALYSIS 
1.7.1. TOPOGRAPHY 

The altitude ranges from 2083 metres above sea level in the north east (aMahwaqa Peak) to a 
low of approximately 450 metres at the bottom of the Umkhomazi River valley in the south. 


NDZ LM comprises of gently undulating to steeply undulating land. Much of the gently sloped 
land is restricted to small "plateaus", which are primarily found in the western highlands areas 
of NDZ LM. 


1.7.2. GEOLOGY 

The geological nature of an area influences the topography, and alignment of river channels. 
It also has an influence on the type of soil formations prevalent. NDZ LM municipal area is 
underlined by rock derived from dolerite and mudstones. The eastern lower lying areas of NDZ 
LM are dominated by shale's and arsenate. The soils are generally considered to have low 
fertility. 

The second very important common characteristic evident in most of the soils within the 
municipal area is that they are highly erodible. Majority of the municipal area (northwestern 
portion of the municipality moving towards the central portion) is characterized by mudstone 
and dispersed with dolerite. The southern and southeastern portion of the municipality is 
dominated by shale, dispersed with Ecca Group Arenite. 
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1.7.3. VEGETATION 

NDZ LM has a wide diversity of vegetation. This includes vegetation that is well represented 
elsewhere in the province, vegetation that is of particular ecological interest (such as the plant 
communities that are associated with the dolerite dykes in the area). 

The variety of vegetation types is widespread throughout the NDZ municipal area. Safe to 
highlight that there are two main vegetation types, which have been identified as being the 
most significant to the biodiversity in the area. They are namely:- 


Mist belt grassland- This vegetation type is endemic to KZN and has a high biodiversity value 
due to the lack of representation of true Mist belt grassland inside and outside the formally 
protected areas. The Mist belt grassland plays an important role in the provision of a suitable 
habitat for endangered blue swallow and Oribi. 

Mist belt Forests- This forest is probably the most important forest in the area. This is mainly 
because it is one of the few forests with a high number of Cape Parrots and it has the Tree 
Hyrax. Therefore, the conservation of this forest is of great importance. 

The vegetation in NDZ LM contains several environmentally important and sensitive 
vegetation types. The area can be divided into seven Bio-resource groups namely. 

Moist Highveld Sourveld (24%), 

Dry Highveld Sourveld (<1%), 

^ Moist Transitional Tall Grassveld (60%) 

Moist Midlands Mist belt (4%), 

Moist Tall Grassveld (6%), 

Coast Hinterland Thornveld (<1%), and 
Valley Bushveld (5%) 

Aside from the indigenous (natural) vegetation, there are extensive areas upon which 
agricultural activities have affected significant changes to the vegetation. Amongst the most 
obvious of these are the commercial forestry operations. 


NDZ LM has an important role to play in ensuring that both conservation and development 
are complimentary to one another and ensure that the natural environment is not 
compromised. It is recommended that development procedures be carried through 
thoroughly and concisely for all developments taking place within the municipality, more 
particularly around natural water resources and wetland features. 
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1.7.4. KEY HYDROLOGICAL FEATURES 

The municipal area covers an extremely diverse and unique environment which encompasses 
vast open grasslands, highly productive arable farmlands, pristine rivers with their huge 
network of tributaries, numerous wetlands, lakes and dams as well as towering mountains and 
the foothills leading into them. These physical and scenic resources coupled with a rich 
diversity of Fauna and Flora as well as cultural and historical resources (e.g. San rock art) have 
earned the area the reputation of being a most important Inland Tourism Destination. 


At the same time the high rainfall and abundant water supply in the form of streams and rivers, 
good natural grazing and some high potential arable soils contribute to the area's considerable 
agricultural output. 

Emphasis will be placed on: 

^ Ensuring that productive agricultural areas are not lost to the region by ensuring that 
proposed new non-agricultural development is carefully controlled and only allowed to 
take place in the designated development nodes. 

^ Encouraging sound farming and land use practices especially amongst the subsistence and 
emerging farmers in the tribal areas. 

Education of the community in the importance and financial benefits of maintaining the 
environment in a healthy state: The value of maintaining landscape quality cannot be 
recognized and where necessary reclaiming degraded landscapes due to erosion, 
overgrazing and other poor land management practices. The need to control or remove 
alien and invasive plants is of importance here. 

^ Monitoring and controlling all activities within the Drakensberg Heritage Site Buffer Zone, 
even where they take place within the designated development nodes. Here again the 
importance of protecting existing landscape quality is paramount. The importance of 
preserving and protecting the natural environment is well recognized by the municipality 
as it will have an enormous influence on the future quality of life and financial well-being 
of the whole community. 

The preservation of the agricultural component, increase in tourism and general 
attractiveness for people to settle here depend on it. 
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1.7.5. CONSERVATION AND PROTECTED AREAS 

NDZ LM municipal area has both international and national environmental responsibilities. The 
international responsibilities relate primarily to the protection of biodiversity in accordance to 
the International Convention on Biological Diversity, to which South Africa is a signatory. In 
specific relevance to NDZ LM, both the protection and relevant preservation of wetland 
habitats. Mist belt grasslands and Mist belt forests are currently under threat in the municipal 
area. One example of a Mist belt forest within the boundaries of NDZ LM that is considered to 
be of national importance is that of the iGxalingenwa forest. This forest is considered to be of 
national importance based on the high number of Cape parrots utilising the area as a food 
source and for roosting sites. The presence of the tree hyrax in this forest also contributes 
towards its biodiversity importance. There are a number of sites within NDZ LM, which have 
been identified as being of specific conservation importance. These include: 

A Natural Heritage Site 
19 Sites of conservation significance 
1 Private Game reserve and 
One Biosphere reserve. 

Furthermore, there are eight formally protected areas within NDZ LM. Of these, seven are 
State forest areas and the eighth is the Impendle Natural Reserve. 

Hence, protecting the natural resource base of the area, would not only ensure short-term 
survival for many of the residents in the rural area, it would also contribute towards creating 
employment or other income generating opportunities. Therefore, NDZLM is in an excellent 
position to meet the national conservation targets entirely of two prominent grassland and 
forest types, and contribute significantly to the conservation target of another grassland type. 
This could be done through the conservation of the remaining non-transformed areas of these 
grasslands and forests within its municipal area of jurisdiction. The conservation areas in NDZ 
LM are indicated in the below. 

1.7. 5.1. POTENTIAL CONSERVATION PRIORITIES 

Based on the conservation priorities as established by Ezemvelo KZN Wildlife (2010) for the 
Ngwagwane Catchment, the following may be conservation priorities to be considered in the 
Municipality. 

^ Priority areas (Minimum Set) identified in the EKZNW Systematic Conservation Plan for 
KZN; 

^ Identification of species and habitats of local importance based on expert knowledge; 
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Combining the provincial and local biodiversity layers and identifying habitat corridors 
required to protect and link priority areas, but that avoid transformed or earmarked land. 


Any planned developments within or adjacent to the identified biodiversity corridor areas 
should be considered in consultation with EKZNW 


Table 18: Broad Land Use Guidelines for Biodiversity Corridor Areas 


LARGELY COMPATIBLE 

LARGELY INCOMPATIBLE 

^ Livestock grazing at recommended 
stocking rates 

Low density tourism 

Nature reserves and game farms 

Additional ploughing 

Afforestation 

Urban expansion 

Densification of settlement 

Major new roads 

Quarries 

Alien plants 


EKZNW (2010) states that a number of Rare and Endangered Species occur within the Harry 
Gwala DM, and the Ngwagwane Catchment Area. Land use decisions made by the Harry Gwala 
DM and associated LMs will have a direct and major bearing on whether these species 
ultimately survive or go extinct. 

Municipalities within the Harry Gwala DM area therefore have an important responsibility, 
including constitutional and legal obligation, to actively plan for the persistence of these 
species in their planning and roll-out of services to people, as well as during approval of land 
use change. However, if properly managed, these species also represent a major economic 
opportunity to residents in the area through tourism-related developments; no capital 
infrastructure development is required for people to start benefiting immediately from the 
presence of these species. Mentioned species are the ground hornbill, vultures, Drakensberg 
cycads, cape parrot, cranes, eland and others. 


Two of the largest river systems in KwaZulu-Natal flow through NDZ LM. These include the 
Umkhomazi River and Umzimkhulu River. The rivers have numerous smaller river streams and 
tributaries. Along with their catchments areas, they are responsible for a large portion of the 
municipality's water supply. They bare large quantities of water flowing through the 
municipality. Accordingly, these extensive river systems have been identified crucial to local 
water supply. The protection of these areas is to follow, in order to protect it from encroaching 
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developments; particularly human settlements and agricultural land uses, which may destroy 
the wetlands or adversely affect the supply of water to the wetlands. 


There are a number of wetlands, seven of which have been registered as Sites of Conservation 
Significance by Ezemvelo KwaZulu-Natal Wildlife. The hydro-morphic areas associated with 
rivers and wetlands need to be protected, managed and used sparingly. These are 
environmentally sensitive areas; they are sensitive to erosion and provide links between areas, 
thereby providing natural pathways for the movement of plants and animals. 
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1.7.6. BIODIVERSITY 

The effective conservation of the world's biodiversity results in the long-term survival and well- 
being of the people. Pressures on biodiversity show no sign of decreasing, yet resources for 
conservation action are limited. NDZ LM needs to be strategic and focus efforts where they 
will have the greatest impact. Mindset is employed as a data analysis function that identifies 
a "minimum set" of planning units that will assist in meeting conservation targets. Although 
no detailed sampling of the fauna of the entire NDZ LM municipal area has been completed, 
available data indicates that in terms of game animals, species diversity is quite low due to the 
dominance of Sourveld type grasslands (NDZ LM IDP 2002). However, there are a number of 
common, rare and endangered species present. 

In terms of high biodiversity value, there are several areas in the municipality identified in 
terms of priority 1. This is due to the following animals, which are Red Data species found in 
the NDZ LM. They have high biodiversity value; as such, they need protection from exploitation 
and habitat loss: 

Oribi: vulnerable but bordering on endangered 

Blue swallow: critically endangered 

Cape parrot: critically endangered 

Wattle crane: critically endangered 

Blue crane: endangered 

Crowned crane: endangered 

Cape vulture: endangered 

Tree hyrax: endangered 

The Harry Gwala DM has developed a District Biodiversity Sector Plan. It takes extensive 
cognizance of the KZN Provincial Biodiversity Plan developed by KZN Wildlife. The District 
Biodiversity Plan identifies the environmentally sensitive areas, conservation and protected 
areas as well as the Critical Biodiversity Areas (CBAs). The CBAs are considered as areas critical 
to meeting biodiversity targets and thresholds. They are crucial to maintain viable population 
of species as well as the functionality of ecosystems (Escott, et al. 2013). 
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1.7. 6.1. PURPOSE AND TERMINOLOGY 

The primary purpose of mapping the municipality's biodiversity is to determine important 
areas for the conservation of biodiversity, in order to guide sustainable development as well 
as focus conservation efforts within the District. The biodiversity mapping profile covers the 
terrestrial and aquatic environs of the district and is reflected as a biodiversity sector map 
consisting of two main layers namely Critical Biodiversity Areas (CBAs) and Ecological Support 
Areas (ESAs). Legislated Protected Areas, modified areas, and other natural areas are included 
as contextual information. 

The two main layers, CBAs and ESAs, are divided into further subcategories as set out below: 


Table 19: CBA's & ESA's Definitions 


Critical Biodiversity Areas (CBAs) - Crucial for supporting biodiversity features and 
ecosystem functioning and are required to meet conservation targets 

Critical Biodiversity 

Areas: 

Irreplaceable 

Areas considered critical for meeting biodiversity targets and 
thresholds, and which are required to ensure the persistence of 
viable populations of species and the functionality of ecosystems. 

Critical Biodiversity 
Areas: Optimal 

Areas that represent an optimised solution to meet the required 
biodiversity conservation targets while avoiding areas where the 
risk of biodiversity loss is high Category driven primarily by process 
but is also informed by expert input. 

Ecological Support Areas (ESAs) - Functional but not necessarily entirely natural areas 
that are required to ensure the persistence and maintenance of biodiversity patterns and 
ecological processes within the critical biodiversity areas 

Ecological Support 
Areas (ESAs) 

Functional but not necessarily entirely natural areas that are 
required to ensure the persistence and maintenance of 
biodiversity patterns and ecological processes within the critical 
biodiversity areas. The area also contributes significantly to the 
maintenance of ecological infrastructure. 

Ecological Support 
Areas: Species 
Specific 

Terrestrial modified areas that provide a support function to a 
threatened or protected species, for example agricultural land. 


Table 20: Land Use Management Objectives for the Terrestrial and Aquatic Conservation Categories 
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Map Category 

Guiding description of categories 

Land-Use Management 
Objective 

Protected Areas 
(PAs) 

Protected areas as declaration 

under NEMPA 

Maintain in a natural state 
with limited to no biodiversity 

loss 

Critical Biodiversity 
Areas (CBAs) 

Natural or near-natural 

landscapes that include terrestrial 
and aquatic areas that are 
considered critical for meeting 
biodiversity targets and 
thresholds, and which safeguard 
areas required to ensure the 
persistence of viable populations 
of species, and the functionality 
of ecosystems and Ecological 
Infrastructure (El)* 

Maintain in a natural state 

with limited to no biodiversity 
loss 

Critical Biodiversity 

Areas: 

Irreplaceable 

Areas which are required to meet 
biodiversity conservation targets, 
and where there are no 

alternative sites available. 
(Category driven by species and 
feature presence) 

Maintain in a natural state 

with limited to no biodiversity 
loss 

Critical Biodiversity 
Areas: Optimal 

Areas that are the most optimal 
solution to meet the required 
biodiversity conservation targets 
while avoiding high cost areas as 
much as possible (Category 
driven primarily by process) 

Maintain in a natural state 

with limited to no biodiversity 

loss 

ESA: Buffers 

Areas identified as influencing 
land-use management that are 
not derived based on biodiversity 
priorities alone, but also address 
other legislation / agreements 
which the biodiversity sector is 
mandated to address, e.g. WHS 
Convention, triggers for EIA 
Regulations, etc. 

Maintain or improve 
ecological and tourism 
functionality of a PA or WHS 

ESA: Protected 

Area Buffer 

Unless otherwise stated, this 
represents an area extending 

5km from the PAs or where 

applicable PA specific delineated 
buffers 

Maintain or improve 
ecological and tourism 
functionality of a PA 
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ESA: World 

Heritage Site Buffer 

Unless otherwise stated, this 
represents an area extending 

10km from the WHS or where 

applicable area specifically 

defined for WHS 

Maintain or improve 
ecological and tourism 
functionality of WHS 

Terrestrial 

Ecological Support 
Areas (ESAs) 

Functional but not necessarily 
entirely natural terrestrial that 
are largely required to ensure the 
persistence and maintenance of 
biodiversity patterns and 
ecological processes within the 
Critical Biodiversity Areas. The 
area also contributes significantly 
to the maintenance of Ecological 
Infrastructure (El)* 

Maintain ecosystem 
functionality and connectivity 
allowing for some loss of 
biodiversity 

Terrestrial 

Ecological Support 
Areas: Species 
specific ** 

Modified but area is providing a 
support function to a threatened 
or protected species 

Maintain current land use or 

rehabilitate back to functional 

natural area 

Aquatic Ecological 
Support Areas 

Functional but not necessarily 
entirely natural aquatic 
landscapes that are largely 
required to ensure the 
persistence and maintenance of 
biodiversity patterns and 
ecological processes within the 
Critical Biodiversity Areas. The 
area also contributes significantly 
to the maintenance of Ecological 
Infrastructure (El)* 

Maintain ecosystem 
functionality allowing for 
some loss of biodiversity but 
without degrading Present 
Ecological State (PES) category 

Natural Biodiversity 

Areas 

All natural areas not already 
included in the above categories 

Maintain basic ecosystem 
functionality 

Modified 

Areas with no significant natural 
vegetation remaining and 
therefore regarded as having a 
low biodiversity value (e.g. areas 
under cultivation) 

Sustainable management 


1.7. 6. 2. LANDSCAPE AND LANDSCAPE CHARACTER 


Landscape is a human concept - it encompasses how we view the land; how we hear, smell 
and feel our surroundings; and the feelings, memories or associations. Landscape reflects the 
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relationship between people and place. The interaction of natural components and cultural 
patterns creates the rich diversity of landscapes, with their own distinctive features and sense 
of place (COGTA, 2010). 


The overall aim of landscape planning, design and management should be to achieve 
sustainable landscapes that are as visually, biodiverse and culturally rich as possible to meet 
all of society's social, economic and environmental needs. A better understanding of 
landscapes provided by Landscape Character Assessments - their diversity, character and 
distinctiveness, evolution, sensitivity to change and their management needs - is essential to 
help to work towards this goal (Chris Blandford Associates, 2006, within COGTA, 2010). 
KwaSani faces a difficult task of promoting economic development in a landscape of high 
sensitivity-a landscape which is so unique that it supports an area that is regarded as a World 
Heritage by the international community. Therefore, landscape character assessment and 
planning exercise should inform the management of KwaSani's landscape and inform the 
management of change in a balanced way. A key function of landscape management involves 
accommodating change without fundamental change of the character of the landscape. For 
example, the direction of change is toward a landscape that supports tourism, rather than a 
'tourism landscape' - the latter involves a fundamental change. The assessment only 
considers landscape and visual aspects. Consideration of other aspects such as infrastructure 
requirements, tourism demand and environmental issues such as hydrology, agricultural 
resources, biodiversity and cultural impact will require careful consideration when seeking to 
locate tourism developments. 

In order for the landscape character assessment of the KwaSani Municipality to be sufficiently 
fine-grained to be useful for decision making at the local municipal scale, 40 landscape 
character types (LCTs) where identified, containing 655 landscape character areas (LCAs) (see 
Figures below). 

Sensitivity and capacity assessment consider how tourism developments will interact with the 
landscape. This involves understanding the form of development proposed and the nature of 
change likely to take place i.e. its impact. Therefore, a generic typology of tourism 
development has been developed by for the study area, which categorizes types of tourism 
development together with the infrastructure/ development that is normally associated with 
each type (see Table below) 
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Figure 9: Landscape Character Assessment Categories 


8 Landscape Character Regions (LCRs) 

i 

40 Landscape Character Types (LCTs) 

I 

655 Landscape Character Areas (LCAs) 

(Average size: 247ha; size range: 2980ha -lha) 


Figure 10: Landscape Character Regions 
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Figure 11: Landscape Character Types 
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Figure 12: Six Hundred & Sixty Six Landscape Character Areas 
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RESORT CATEGORY 

EXAMPLE 

FRAGMENT 

FD 

HEIGHT 

CHANGE 

MASS or 

bulk 

Traffic 

CHANGE 

LAND USE 

CHANGE 

INFRA- 

STRUCTUR 

E CHANGE 

FOOTPRINT 

CHANGE 

STRUCTUR 

ES 

A. Trail-related 

impermanent 

structures. 

Fliking trail. 

Small rustic camp sites 
with access on foot only. 
No permanent 

structures. 








Temporary 

structures 

ftents. toilets! 

B. 

Homestead/farmst 

ead 

accommodation - 

additional dwelling. 

Existing farm or umuzi 
accommodation. 
Additional dwelling 

within existing farmstead 
or umuzi envelope. 
('Granny flat'). 








Permanent 

structures. 

C. 

Farmstead/homest 
ead expansion 

within existing 

envelope. 

Additional 2 dwellings 
within existing farmstead 
or umuzi envelope. 









DISTURBED FOOTPRINT: 

D. Supplementary 

tourism without 

new roads 

Fliking hut on trail. 

Single fishing cottage. 









E. Supplementary 

tourism with new 

roads 

Small campsite with 
ablution block and lapha. 
Single-building B & B up 
to 5 bedrooms. 

10 people. 






New roads 



F. Small tourism. 

Backpackers hostel. 
Community tourism 

centre (e.g. Mweni). 
Country house, guest 
farm. 

One cluster of up to 10 
units. 

40 people. 









G. Reserves and 
game farms 

Game farms and eco- 
tourism, private game 
reserve - Up to 10 units 
or 60 beds. 

60 people. 









FI. Retail outlets 

Restaurants, arts and 
crafts markets, shops 
and workshops. 









1. Medium tourism 

11-30 units 

Flotel over 60 beds. 
Camping and caravan 
park. 

120 people. 
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RESORT CATEGORY 

EXAMPLE 

FRAGMENT 

FD 

HEIGHT 

CHANGE 

MASS or 

bulk 

Traffic 

CHANGE 

LAND USE 

CHANGE 

INFRA- 

STRUCTUR 

E CHANGE 

FOOTPRINT 

CHANGE 

STRUCTUR 

ES 

J. Large tourism 

31 -50 units 

Large resort 

development & large 
facilities e.g. golf course. 
Time-share. 

200 people. 









FRAGMENTED OWNERSHIP: URBAN, SUBDIVISION, SECTIONAL TITLE, SHAREBLOCK: 

K. Hill towns 

lOha high density 3 story 
pedestrian - 500 units. 









Gated estates, 

residential estates. 
Themed estates - golf-, 
equestrian-, eco-estates 
or retirement. 

New towns, theme 
parks, casinos. 










Table 21: Tourism Development Typology 


The CBAs within NDZ LM are illustrated below. 
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1.7.7. AIR QUALITY 

Due to the rural nature of NDZ LM, the air quality is considerably good. The dispersed housing 
and numerous plantations found in and around the area allow for a good oxygen carbon 
dioxide cycle. Thus, the only air pollution that could endanger the livelihoods of the inhabitants 
would be the burning of wood, forest waste and fugitive dust emissions generated from 
unpaved roads. 


1.7.8. CLIMATE AND CLIMATE CHANGE 

Two bio-climatic regions exist within Ingwe. These are the highland and the moist upland bio- 
climatic regions. The area can be categorized into two temperature zones: 

The western (higher) portions of NDZ LM have good climate and are typically cooler. 
Winter temperatures in the cooler western regions often drop below 0° C. 

The eastern (lower) portions can be described to have high climate. Warmer eastern 
regions temperatures seldom drop below 5° C. 

Summer temperatures range from the low thirties in the west to high thirties in the east. The 
mean annual rainfall in the area is between 700 and 1200mm per annum with the eastern 
areas generally being drier than those in the west are. 

1.7.8. 1. EXTREME WEATHER RISKS 

There is variability in the features that influence the region's climate. This produces extreme 
weather conditions in NDZ LM. Some of the most common climate extremes cause serious 
impacts. These often record numerous deaths, damage to households (leaving people 
homeless), create health concerns and require efficient emergency assistance. It also affects 
negatively on biodiversity. 


1.8. AGRICULTURE 

1.8.1. AGRICULTURE ASSESSMENT2 

1.8. 1.1. METHODS APPLIED IN ASSESSING AGRICULTURAL POTENTIAL 

This information is drawn from the Harry Gwala District Rural Plan undertaken in 2015. It 
highlights that several methods for determining agricultural potential at a high level without 
having visited an area exist and all these methods rely on Global Information System (GIS) data 


2 Information drawn from Harry Gwala District Rural Developmnet Plan 2015 
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that have been gathered and interpreted by National Government Departments. Datasets 
referred to during this study are described briefly as follows: 

Land capability - developed by the Agricultural Research Council, land capability GIS 
data is used to classify land into 8 distinct classes that vary by land-use which can either 
be arable, grazing and wildlife; 

Bioresource Units (BRUs) -Bioresource Units GIS data is available from the KZN 
Department of Agriculture and Rural Development (KZNDARD) and uses GIS data to 
classify units of land where a defined area in which the environmental and physical 
conditions such as soil types, vegetation, climate and terrain form are sufficiently 
uniform can be identified and a land management practice recommended; and 

Agricultural Land Categories - the Agricultural Land Categories GIS data compiled by 
the Natural Resources division of the KZN DARD is by the most recent and 
comprehensive dataset available and combines various planning datasets to produce a 
composite layer that can be used for fairly detailed development planning. 

Each of the abovementioned methods and datasets are discussed in greater detail in the 
following sections. 

1.8. 1.2. LAND CAPABILITY 

It is important to have an understanding of the land capability over the study area to assist in 
informing the potential of the study area for agricultural production and much work in this 
area has been completed by Schoemanet al., (2002) at the Agricultural Research Council (ARC). 

Schoemanet al. (2002:10) defines land capability as "the extent to which land can meet the 
needs of one or more uses under defined conditions of management" and criteria used to 
generate the land capability dataset for South Africa are presented below. 


Criterion 

Indicator/measure 

Terrain 

Flood hazard, erosion hazard, and slope. 

Soils 

Depth, texture, erodibility, internal drainage, mechanical limitations, 
acidity. 

Climate 

Moisture availability, length of moisture season, length of temperature 
season, frost hazard, wind hazard and hail hazard. 


Table 22: Land capability table Source: (Schoeman et al., 2002) 
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Using these criteria, Schoeman et al. (2002) and Smith (2006) were able to identify and classify 
eight distinct classes of agricultural land. 


Of the 8 land capability classes, classes 1 to 4 are considered to be suitable for cultivation and 
classes 5 to 8 are considered generally suitable for grazing and/or wildlife. 


1.8. 1.3. BIORESOURCE GROUP / UNITS 

As noted by Africawide (2012), the Bioresource Program defines natural resources by means 
of grouping them into Bioresource Groups (BRGs) and Bioresource Units (BRUs). Land 
capability and land potential can be derived using the Camp et al., (1998) and Guy and Smith 
(1998) systems respectively from information provided by the BRG and BRU classification 
system. 

A BRU is a defined area in which the environmental and physical conditions such as soil types, 
vegetation, climate and terrain form are sufficiently uniform to allow homogenous 
recommendations of land use and farm practices to be made, to assess the magnitude of 
achievable crop yields and to provide a framework in which an adaptive land management 
programme can be implemented. The BRUs can then be grouped into ecological units called 
Bioresource Groups (BRGs) based primarily on climate and vegetation. 

The BRU Program is also linked to a 'crop model' which is used to determine a first 
approximation of enterprises suitable for production in a particular area with KZN. 
Importantly, the crop model outputs should be seen as a first approximation rather than 
providing firm recommendations on suitable agricultural enterprises and their representative 
yields given known levels of management. 

1.8. 1.4. AGRICULTURAL LAND CATEGORIES 

The GIS dataset used for the purposes of this study is the Agricultural Land Categories dataset 
developed by the Natural Resources division of the KZN DARD as, "the use of land for 
development in both urban as well as rural areas must be viewed against the need to utilize 
the same land for agricultural production purposes so as to achieve and meet food security 
requirements for the nation" (Collett and Mitchell, 2012:4). This is part of the KZN DARD's 
mandate to: 

Ensure provincial and thereby national food security; 
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Protect and ensure the sustainable use of scarce, non-renewable natural resources - 
land with high agricultural potential is one such a resource; 

Promote optimal utilization of agricultural resources; and 

Provide equitable access to productive agricultural land. 

As noted by Collett and Mitchell (2012:7), the Agricultural Land Categories dataset relates to 
and can thus be used for planning related to: 

All land, including demarcated State land and land underthe Ingonyama Trust Land Act 
that has not yet been permanently transformed (built up, mining, quarries), but 
excluding national and provincial proclaimed conservation areas and irrespective of its 
current zoning or position within a zoning scheme or related planning document; 

^ Land that is currently utilized for agricultural purposes or; and 

Land that has the potential to be used for sustainable agricultural production. 

It is not within the scope of this assignment to discuss the principles of how the complete 
dataset was developed - for a full discussion on this reference can be made to Collett and 
Mitchell (2012). What is important, however, is to appreciate which datasets have been used 
to develop the Agricultural Land Categories dataset. These datasets are described as follows: 

^ National land capability - described above; 

Bioresource Programme - described above; 

^ Grazing Potential - based on the KZN rangeland condition dataset that was derived 
through extensive vegetation surveys over the past 30 years; 

^ Permanently Transformed dataset - derived from the 2009 SPOT satellite imagery; and 

^ Protected Areas Data Set - based on the National and Provincial Protected Areas" 
dataset 2008, obtained from the Department of Environmental Affairs. 

Using the combination of the abovementioned datasets, land categories A - E were developed 
by the KZN DARD and are defined as follows: 

Category A - Irreplaceable - very high potential agricultural land that should be 
retained exclusively for agricultural use; 

Category B - Threatened - high potential agricultural land; 

Category C -Primary Agricultural Land Use - moderate agricultural potential; 

Category D - Secondary Agricultural Land Use - low agricultural potential; and 

^ Category E -Mixed Land Use - limited to very low potential for agricultural production. 
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Importantly, agricultural potential refers to the 'potential of the land to produce sustainably 
over a long period without degradation to the natural resources base which includes land 
under production for cultivation purposes and/or for grazing purposes'. Agricultural potential 
is, therefore, based on the suitability of a specific land parcel for annual cultivation, semi- 
permanent and permanent cropping (for example timber, pastures, sugarcane, orchards) 
and/or grazing (Collett and Mitchell, 2012:19). 


Given the scope of this assignment and the scale at which the work needs to be completed, 
the Agricultural Land Categories dataset is the most appropriate to utilise given that the 
dataset essentially presents a composite map that includes a number of datasets that are all 
relevant for planning purposes. 

When assessing the agricultural potential at district level, land categories A - C are considered 
suitable for agricultural production purposes while categories D and E are not considered high 
potential agricultural land and could be considered for development once more thorough and 
detailed planning has taken place. Water bodies and proclaimed reserves, also included in Land 
Categories dataset are not considered suitable for development (without further more 
detailed planning taking place). 

1.8. 1.5. AGRICULTURE WITHIN HARRY GWALA 

The Harry Gwala District is largely covered by BRG 8 (Moist Highland Sourveld), BRG 9 (Dry 
Highland Sourveld)and BRG 10 (Montane Veld) in its western, mountainous portions where 
altitude varies from 1280m - 1830m, rainfall varies from 620 - 1265mm per annum and 
temperature ranges from 7.7 - 15.6 °C. In the lower lying eastern portions, BRG 5 (Moist 
Midlands Mistbelt), BRG 6 (Dry Midlands Mistbelt) and BRG 11 (Moist Transitional Tall 
Grassveld) dominate and here the climate is milder where altitude varies from 900 - 1400m, 
rainfall varies from 738 - 1276mm per annum and temperature ranges from 15 - 18.7°C. The 
entire District is characterized by occasional hot, north-westerly ("berg") winds, followed by 
sudden cold temperatures or cold fronts, make for unpredictable conditions, particularly in the 
spring and early summer (Camp, 1999c). Combined with relatively high altitude and proximity 
to the coastline, winters are typically cold and snow and frost are common which limits the 
agricultural potential within the District to an extent. 


As further noted in the Harry Gwala IDP (2014/15), the District is well known for high agro- 
ecological potential due to an abundance of high quality soils, high altitude, and abundant 
water. Commercial farms and to large extent commercial forestry plantations form the basis 
of its economy. Although the climate varies significantly across the District, the area suitable 
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for the production of a variety of agricultural products including field crops (maize, soybean) 
and vegetables, livestock (beef and milk) and sugar cane around Ixopo/ Highflats area. 


The Harry Gwala DGDS (2014) notes that the Agricultural sector is critical to the economy of 
the District contributing 25% to GVA in 2011 - making the sector second only to Community 
Services in total contribution. Given this statistic it is concerning from a sustainability 
perspective that the District is so reliant on the Community Services sector which is in fact 
Government (tax-payer) funded. That the Agricultural and Manufacturing sectors are not 
playing enough of a role in the economy of the District may be perhaps due to a lack of 
beneficiation of products within the District. An example of this could be taken from the dairy 
industry where milk is produced extensively in the Kokstad, Swartberg, Ixopo, Creighton and 
Underberg area and is then transported in its raw form to processing plants in uMgungundlovu 
and eThekwini metropolitan areas. The District has, thus, forgone a local beneficiation 
opportunity which could have massive positive economic impacts on employment, production 
and GDP. 

Further to local beneficiation opportunities, the DGDS make reference to further LED 
opportunities (presented in an LED presentation) in the following aspects within the District: 

High availability of land suitable for high value crops; 

Land reform programmes supported by significant public sector investment and 

parastatal bank loans; 

^ Access to export markets; 

Support institutions for funding and technical advice e.g. Masisizane Fund. 

New production techniques, e.g. hydroponics; 

Processing, packaging and distribution of local produce - canning, drying, freezing 

and further product beneficiation; 

Forestry, milling and production of related product (Biofuel, charcoal etc.). 

Like other Districts in KZN, trends have indicated a slight decline in agricultural output in recent 
years which may be an indication of uncertainty around land reform, land reform beneficiaries 
not necessarily having the skills to adequately utilize the land, and other macro-economic 
issues. It is clear, however, that addressing this uncertainty around land reform and finding a 
way to integrate commercial farmers into the process to get buy-in will be critical to growing 
the sector's contribution to the District economy. 


A large portion of the District's rural population are situated in the uMzimkhulu area of the 
District which is characterized, according to the uMzimkhulu IDP (DRAFT 2015/2016) by the 
majority of rural households having direct access to land for both homestead garden and larger 
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scale crop production. However, a large percentage of population appears not to be making 
use of these resources and an opportunity, therefore, exists to free up un-utilised areas for 
agricultural production where potential allows. It has also been noted in the District IDP that 
grazing resources in uMzimkhulu have been degraded through communal grazing which again 
'because grazing is an open access common property resource' (Lyne and Nieuwoudt, 1991) is 
subject to overuse because the size or characteristics of a common property resource like 
communal grazing makes it costly, but not impossible, to exclude potential beneficiaries from 
obtaining benefits from its use (free-rider problem). 


In contrast the relatively rural agricultural population in uMzimkhulu, the KwaSani area 
appears to have a comparative advantage in the production of milk specifically which, 
according the KwaSani IDP, produces 400 000 litres of milk per day and approximately 35% of 
Clover SA Milk is from this area. Moreover, the Ixopo Milk Procurement depot has a major 
capital expansion project which could result in a ±4% increase in Clover's total intake of milk 
supplied (KwaSani IDP, 2014/2015). 

If the development of agri-processing activities in Harry Gwala was to be considered as a 
possible major driver of economic and rural development it may make sense to develop these 
facilities within the Greater Kokstad Municipality which according to the Harry Gwala IDP 
(2014/2015) is a strategic location 'along the N2 Development Corridor that links the area to 
the major economic nodes such as Port Shepstone and Durban and in the KwaZulu-Natal 
Province and Umtata in the Eastern Cape Province'. Certainly the market opportunities offered 
in the Eastern Cape and in KZN provide a strong case for development of agri-processing 
activities in the Greater Kokstad area especially given that areas in close proximity (20kms) 
such as Mbizana could also be developed for milk production in future. 

Forestry is a dominant agricultural industry in both the Ingwe and uBhuhlebezwe areas of the 
District (with Sappi, Mondi, Mondi/Shanduka, Mesonite, and NTC being the major operators) 
which prompted the Ingwe LM to develop a 'forestry sector strategy' which aims to (Ingwe IDP 
2014/2015): 

Increase the forestry resource base in Ingwe through the establishment of new 
forestry plantations and through optimising yields from the existing plantations; 

Increase participation of previously disadvantaged individuals and communities 
in the forestry sector and thereby enhance the balance and diversity of 
participants in order to ensure the robust sustainability and growth of the sector; 

^ Increase employment and business opportunities in the local forestry sector for all 
the inhabitants of the Ingwe; 
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Optimize local value addition to the forestry resources in order to maximize the 
contribution of the sector to local economic development; and 

Guide and link the forestry ventures in the municipal and adjoining areas to 
capitalize on economies of scale, complementary processing and the utilization of 
waste and shared marketing initiatives. 
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1.8. 1.6. AGRICULTURAL POTENTIAL ASSESSMENT 
A breakdown of the Agricultural Land Categories is presented in below. 

Table 23: Breakdown of Agricultural Land Categories - Harry Gwala District: 


Categories 

Area (ha) 

Category A 

126,714 

Category B 

396,135 

Category C 

244,178 

Category D 

163,602 

Category E 

21,661 

Permanently Transformed 

9,802 

Proclaimed Reserves 

92,553 

Total 

1,054,646 


Source: Dataworld/KZN DARD 

As shown in the Table, Land Categories A - C make up 73% of the total land area. Pockets of 
Category A land can be found over the entire District and, importantly, areas of high potential 
are located within uMzimkhulu which is largely under the control of Traditional Authorities. 
These potential within these areas could be unlocked and brought into primary production. 
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1.9. SPATIAL & ENVIRONMENTAL TRENDS / ANALYSIS 

Potential for conservation of the natural environment is promising in Ingwe, with 
numerous areas set aside for this purpose. 

Poverty impacts majority of the population and the extensive dependence on 
subsistence type activities pose a significant threat to maintaining a pristine 
environment. 

Eco-tourism could provide scope for SMMEs development. 
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1.10. SPATIAL AND ENVIRONMENTAL SWOT ANALYSIS 


STRENGTHS 

WEAKNESSES 

NDZ LM is rich with biodiversity 
including: 

Wetlands, some of which are 
registered as Sites of Conservation 
Significance by Ezemvelo KZN Wildlife 
(in total the LM has 19 sites) 

^ Mist belt grasslands that are endemic 
to Kwa-Zulu Natal 

A diverse vegetation type that is 
categorized into 7 bio-resource groups 
Rich natural water resources (rivers, 
streams) 

Good climatic conditions 

Natural environment that is worthy of 
conservation and has economic value. 

High erodible soils 

General low fertility of soils in certain 
parts of the LM 

Uncontrolled use of natural resources 
(water, animal hunting, trees for wood) 
by the rural poor impacts on the 
biodiversity 

Agricultural Practices: Limited grazing 
land leads to soil erosion 

Increase in the number of informal and 
unplanned settlements some of which 
occurs on environmentally sensitive 

areas 

Ensuring business licenses for businesses 
situated on land owned by traditional 
authority, as part of developing and 
finalizing the municipal LUMS 

OPPORTUNITIES 

THREATS 

Good potential for agricultural 
practices 

There is room to develop 

environmental management policies & 
by-laws 

Need for municipality to participate in 
environmental management forums 
Good potential for eco-tourism, 
including birding tours of rare species 
Conducive topography for adventure 
tourism 

Umzimkhulu and Umkhomazi Rivers- 

are crucial water resources for water 
potential supply initiatives and water 
sports. 

Structures responsible for 

conservation and planning that 
operates within NDZ LM 

^ Animal species diversity is low 

Commercial forestry operations impact 
changes on indigenous (natural) 
vegetation 

The area is prone to land degradation and 
veld fires 

Terrain- Topography and slope steep 


Table 24: SWOT ANALYSIS 
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1.11. DISASTER MANAGEMENT 


1.11.1. MUNICIPAL INSTITUTIONAL CAPACITY 

South Africa is facing an increase of disaster risk, it is exposed to a wide range of weather 
hazards including drought, cyclones and severe storms that can widespread hardship and 
devastation. Dr Nkosazana DIamini Zuma Municipality has a Disaster Management Unit two 
officials, the unit will be capacitated with Chief Fire fighter and 6 fighters as the area is mostly 
affected by fires and lightening. 

The municipality is in a process to draft a disaster management plan for the purpose of 
establishing institutional arrangement and putting contingency plan in place for responding 
to the emergencies. Dr Nkosazana DIamini Zuma Risk Management System will be developed 
to reduce unacceptable risks and improve response and recovery activities. 

There are a number of disasters that likely to occur within the jurisdiction of Dr Nkosazana 
DIamini Zuma Municipality: 

Road Accidents 
Wild Fires 
Flooding 
Snow 

Windstorms 
Lightning Strikes 
Drought 


1.11.2. ECOSYSTEM BASED DISASTER RISK REDUCTION. 


HAZARDS NATURAL- 

Geological- natural earth processes 

HYDRO METEOROLOGICAL- 

weather setups 

BIOLOGICAL- 

diseases, toxins, bioactive substances 

TECHNICAL- 

danger from technological or industrial 
accidents and human 

ACTIVITIES AND DANGEROUS PROCEDURES - 

Environmental degradation; Human behavior 
and activities- pollution, overgrazing, burning 
of veld, invader species 


1.11.3. TRAINING & AWARENESS 

The new Council of Dr Nkosazana DIamini Zuma will be trained on disaster management, 
community awareness on Disaster Management are conducted in partnership with 
stakeholders. 
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1.11.4. DISASTER MANAGEMENT: SWOT ANALYSIS 


Strengths 

^ Relationship with Rural Metro 
^ Support from COGTA 

Support from Harry Gwala District 
Municipality 

Opportunity 

Rural Metro to train 

Development of Disaster Risk 
Management Plan 

Weaknesses 

Poor Coordination Structures 

^ Policies 
^ Budget 

Threats 

Weather Conditions 

Climate Interference 

Environmental Hazard 

Natural and Technical Hazard 
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C.3. KPA: MUNICIPAL TRANSFORMATION & ORGANIZATIONAL 
ANALYSIS 


3.1. MUNICIPAL TRANSFORMATION 

Ingwe and kwaSani Municipalities amalgamated into one municipality, forming the Dr 
Nkosazana DIamini-Zuma Municipality. The merger took legal effect on the 10th of August 
2016. The municipality has a Human Resource Strategy that aligns to the longterm 
development plans of the municipality. 


3.1.1. POWERS AND FUNCTION 

There are powers and functions that are the responsibility of the Harry Gwala DM and there 
are those that are of NDZ LM. The structure of these powers and functions is indicated in the 
table below. 

Table 25 Powers and Function at District and Local Municipality levels 


NDZ LOCAL FUNCTION 

DISTRICT FUNCTION 

SHARED FUNCTION 

Building Regulation 

Enforcement 

Storm water management 
Trading Regulations 
^ Control of Public 

Nuisances 

Billboards and Display of 
Advertisement in Public 

Places 

Child care facilities 

Facilities for the Care and 

Burial of Animals 
^ Fencing and Fences 
^ Local amenities 

^ Local Sport Facilities 

Municipal parks and 

Recreational 

^ Noise Pollution 

^ Pounds 

^ Public Places 

^ Street Trading 

^ Street Lighting 

^ Traffic and Parking 

Potable water 

Sanitation 

Municipal Health 

Services 

Disaster Management 

Municipal Planning 
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Powers and functions within the NDZ LM are distributed amongst four departments. This 
includes Community Services, Co-operate services. Infrastructure, Town Planning and 
Development, Budget and Treasury Office (BTO). 


The powers and functions in each department are listed as follows: 


DEPARTMENT 

SUB-DIRECTORATE 

Office of the Municipal Manager 

IDP, PMS and public participation 

Community Services 

LED planning, tourism and public participation. Sports 
and Recreation, Arts and Culture, Disaster 

Management, Protection Services and Libraries. 

Co-operate Services 

Human resource; Fleet, Technology, Legal and 
contracts; Administration. 

Infrastructure 

infrastructure, MIG project management, and Waste 
Management 

Budget and Treasury Office (BTO) 

Financial services (income, expenditure and 
compliance), budgeting, and supply chain 
management. 

Town Planning and Development 

Spatial Planning, LUMS, GIS, Building controls. Housing 


Table 26 Powers and Function within NDZ LM 
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3.2. ORGANIZATIONAL STRUCTURE 

The current organizational structure in NDZ LM is defined as follows: 


3.2.1. OFFICE OF THE MUNICIPAL MANAGER 

STRATEGIC PLANNING AND INTERGOVERNMENTAL RELATIONS 

The function is to provide strategic planning and intergovernmental relations: 

The facilitation of the annual Integrated Development Planning strategic planning 
process 

^ The development of appropriate strategies to address the municipal KPA's 

The development and implementation of an organizational performance 
management system 

Monitoring and evaluation of the implementation of municipal programmes, policies 
and 

The provision of IGR 

SUPPORT TO POLITICAL OFFICE BEARERS 

The function is to provide support services to the executive and political officer bearers: 

The provision of support services to political office bearers 

YOUTH 

The function is to promote and support youth programmes: 

The management and co-ordination of activities related to youth. 

The identification, support and co-ordination of sporting activities within the 
Municipality. 

SPECIAL PROGRAMMES 

The function is to render special programmes: 

The management and co-ordination of activities related to children, disabled, aged, 
HIV/Aids, gender, women and other projects. 

The identification, support and co-ordination of activities related to the above groups 
within the Municipality 
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INTERNAL AUDIT AND RISK MANAGEMENT 

The function is to provide internal audit and risk management services: 

The rendering of regulatory audits 

The execution of special audits and investigations 

The rendering of comprehensive or compliance financial, operations, performance 
and fraud-risk review audits 
The reporting of audit results 
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OFFICE OF THE MUNICIPAL MANAGER 


MUNICIPAL MANAGER 
MM01 



PERSONALASSISTANT 


MM02 



p. 

^ 

\ 




I 






SENIOR MANAGER: 
CORPORATE SUPPORT 
SERVICES 

CSS01 


SENIOR MANAGER 
FINANCIAL SERVICES 
(CFO) 

BTO01 


SENIOR MANAGER: 
COMMUNITY 
SERVICES 

CSD01 


SENIOR MANAGER: 
PUBLIC WORKS AND BASIC 
SERVICES 

PWBS01 


SENIOR MANAGER: 
DEVELOPMENT AND TOWN 
PLANNING SERVICES 
DTP01 



SECTION 56 


Figure 13: Office of the Municipal Manager 


ORGANISATIONAL STRUCTURE - MARCH 2016 
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OFFICE OF THE MUNICIPAL MANAGER 




I 


SENIOR MANAGER: 

CORPORATE 
SUPPORT SERVICES 


SENIOR MANAGER; 
FINANCE (CFO) 


SENIOR PUBUC 
WORKS AND BASIC 
SERVICES 


SENIOR MANAGER: 

ECONOMIC 

DEVELOPMENT& 

COMMUNITY 


SENIOR MANAGER: 
TECHNICALS 

PLANNING SERVICES 


-SECTION 56- 

ORGANISATIONAL STRUCTURE - MARCH 2016 Page3 
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INFRASTRUCTURE 

CIVIL ENGINEERING SECTION 

The function is to develop, operate and maintain civil infrastructure: 

The management of municipal infrastructure grant-funded projects 

The maintenance of municipal infrastructure, plant and equipment 

The management, maintenance and control of solid waste, landfill sites, parks and 

cemeteries 

Electrical Engineering Section 

The function is to construct, operate and maintain electrical infrastructure networks: 
The management of electrical infrastructure installation projects 

3.2.2. DEVELOPMENT AND TOWN PLANNING SECTION 

The function is to provide spatial planning and development services: 

The rendering of spatial planning and LUMS services 
The provision of building control services 

Housing Section 

The facilitation and management of municipal housing allocation 
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PUBLIC WORKS AND BASIC SERVICES DEPARTMENT 



ORGANISATIONAL STRUCTURE - MARCH 2016 
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PUBLIC WORKS AND BASIC SERVICES DEPARTMENT 



ELECTRICAL 

ENGINEERING 

TECHNICIAN 

PWBS26(01)2 


ELECTRICAL 

ENGINEERING 

TECHNICIAN 

PWBS26(02)2 


ORGANISATIONAL STRUCTURE - MARCH 2016 
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DEVELOPMENT AND TOWN PLANNING SERVICES DEPARTMENT 



Figure 15: Development & 
Town Planning Services 


ORGANISATIONAL STRUCTURE - MARCH 2016 
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LOCAL ECONOMIC DEVELOPMENT AND TOURISM 

The function is to promote local economic development and poverty alleviation 
initiatives: 

The implementation, monitoring and evaluation of municipal LED strategy and 
projects 

^ The implementation of municipal poverty alleviation strategy and projects 
^ The promotion and support of SMME's and cooperatives 
^ The provision of tourism development services 
^ The support of the informal economy 

COMMUNITY SOCIAL SERVICES 

The function is to render community social services: 

^ The management, maintenance and control of public libraries 
^ Promotion of sport, art and culture programmes 

COMMUNITY SAFETY 

The function is to render community safety services: 

^ The provision of traffic control and road safety 
The provision of disaster management services 
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COMMUNITY SERVICES DEPARTMENT 



LOCAL ECONOMIC 
DEVELOPMENT A TOURISM 
MANAGER 
CS01S 


I 


SENOR 

LIBRARIAN 

CSO03 



I 

LIBRARIAN 

UNDER8ERQ 

C$004(0t»3 


ASSISTANT 


WHEELIE 

LIBRARIAN 


WAGON 

CS006(03)4 


CSD0S(03>3 


DATA CAPTURE R 
CS007 





ASSISTANT 

LIBRARIAN 

(MODULAR) 

CSD06(04)4 




LeRARY 

ASSISTANT 

CSDie 




CYBERCADET 

CSDOOICMH 


SENIOR COMMUNITY 



CLEANER 

CSDOB 


SENIOR COMMUNITY 
r ^OGRAMSOEFICER 
CS009(02»2 






SENIOR 

TOURISM 

OFFICER 

CSD19 

LO( 

ECON 

DEVELC 

OFF 

a 
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PMENT 
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>D16 


COMMUNITY 

DEVELOPMENT 

OFFICER 

CSD17 


TOURISM 

OFFICER 

<^016 


ADMn CLERK 
(LED) 
CSD52 


Figure 16: Community Services 


ORGANISATIONAL STRUCTURE - MARCH 2016 
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COMMUNITY SERVICES DEPARTMENT 



ORGANISATIONAL STRUCTURE - MARCH 2016 
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BUDGET AND TREASURY OFFICE 
COMPLIANCE, BUDGETING AND REPORTING 

The function is to manage the municipal budgeting and reporting process: 

The responsibility to provide management accounting and financial compliance 
services. 

^ The management of the budgeting process. 

^ The management of municipal assets and liabilities. 

^ The provision of financial reporting services. 


EXPENDITURE MANAGEMENT 

The function is to manage and control municipal expenditure: 

^ The development, implementation and management of procedures, systems and 
controls related to salaries and expenditure. 

^ The development, implementation and management of procedures, systems and 
controls related to the procurement of goods and services. 


REVENUE MANAGEMENT 

The function is to collect, manage and control municipal revenue: 

The collection of revenue owed to the Municipality. 

The development, implementation and management of procedures, systems and 
controls related to credit control and debt collection. 
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FINANCE DEPARTMENT 



Figure 17: Budget & Treasury Office 


ORGANISATIONAL STRUCTURE - MARCH 2016 
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CORPORATE SERVICES DEPARTMENT 

ADMINISTRATION SERVICES SECTION 

The function is to provide administrative support and information technology services: 

The provision of secretariat services. 

The provision of general administrative services. 

The provision of Information Technology 

HUMAN RESOURCES MANAGEMENT 

The function is to provide human resources management and development services: 

The provision of human resources management and development services. 

^ The provision of general human resources administrative support services 
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CORPORATE SERVICE DEPARTMENT 



ORGANISATIONAL STRUCTURE - MARCH 2016 
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3.2.3. HUMAN RESOURCES DEVELOPMENT 

The following table highlights the status of various Human Resource Policies: 


Information required 

Person Responsible 

By When 

Human Resource Strategy or Plan 

Manager Corp 

In Place 

Organizational Structure and powers and 
functions 

Manager Corp 

In Place 

Adopted Employment Equity 

Manager Corp 

Draft 

WSP 

Manager Corp 

Still in process 

A Municipal Transformation and 
Organizational Development SWOT 
Analysis 


Developed 

A Comprehensive list of councils adopted 
Municipal Policies 

See below 

Reviewed 


Listed below are the current Human Resource policies adopted by Council: 

Acting Allowance Policy 
Introduction of new employees 
Housing Subsidy Policy 
^ HIV/AIDS Policy 

Employment Equity Guideline 
Employment Equity 
Dress Code Policy 
Discipline Policy 
Code of conduct Policy 
Attraction and Retention policy 
Travel and subsistence Policy 
Training and Development Policy 
Termination of service policy 
Succession Planning Policy 
Substance abuse Policy 
Study assistant Policy 
Smoking Policy 

Recruitment and Selection Policy 
^ Policy on the Mayoral vehicles and Fleet management 
Performance management framework 
Payment of long service awards 
Occupational health and safety policy 
^ Leave Policy 
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Telephone Policy 


3.2.4. ORGANIZATIONAL PERFORMANCE MANAGEMENT SYSTEM 

The Organizational Performance Management System (OPMS) will be one of the focal areas. 
The OPMS adds value to service delivery through enabling monitoring, evaluation and 
reporting: and timeouts interventions if necessary. 


3.2.5. DISTRICT PLANNING SHARED SERVICES (DPSS) 

The shared services concept was conceived due to a number of reasons, notably the fact that 
many smaller rural municipalities have limited planning capacity and high staff turnovers. The 
establishment of shared services for the development planning function between district 
municipalities and their constituent local municipalities is proposed to the above-mentioned 
issues of capacity. The aim is to optimize on limited resources, thereby enhancing the quality 
of planning and development services provided. For Harry Gwala District Municipality, the 
scope of municipal development planning functions included in the DPSS is as follows: 

■s" Spatial Planning 

Development Administration 

Information Management and Systems Development 


3.2.6. LOCATION OF IDP 

In terms of the Municipal Systems Act (Act No. 32 of 2000), the Mayor is politically 
responsible for the IDP, whilst the Municipal Manager is administratively responsible for 
the driving the IDP process. 


3.3. NDZ SECTION 79 AND 80 COMMITTEES 
The following represents Section 79 and 80 committees: 


Table 27: Section 79 & 80 Committees 


FINANCE PORTFOLIO COMMITTEE 

CHAIRPERSON 

MEMBER 


Cllr N.P Mncwabe 

1. 

Cllr S.T DIamini 



2. 

Cllr M.W Khumalo 



3. 

ClIrS.V Zulu 



4. 

Cllr N.C Mbajwa 



5. 

Cllr M.V Phoswa 



6. 

HOD CFO Mr 

Mzimela 



7. 

MM MrN.CVezi 
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PUBLIC WORKS AND BASIC SERVICES 




Cllr P.P Shange 

1. Cllr N.G DIamini 



2. Cllr M.TZikode 



3. ClIrB.KZondi 



4. ClIrZ.PGcume 



5. Cllr D Adam 



6. Inkosi K.W Mkhulise 



7. Inkosi T Molefe 



8. HOD MrJ.M Nyide 




CORPORATE SUPPORT SERVICES 




Cllr N.P Mncwabe 

1. ClIrZ.AMtolo 



2. Cllr S.J Phakathi 



3. Cllr L. Mncwabe 



4. Cllr B.C Mncwabe 



5. Inkosi M.P Memela 



6. HOD S.J Sondezi 




DEVELOPMENT AND TOWN 

PLANNING 




Cllr K.A Hadebe 

1. ClIrS.KJaca 



2. Cllr N.M DIamini 



3. Cllr V.A.T DIamini 



4. N.G DIamini 



5. Inkosi Gwala 



6. Inkosi D.T DIamini 




COMMUNITY SERVICES 




ClIrZ.P Mkhize 




1. Cllr W.N Kheswa 



2. ClIrTNdlovu 



3. Cllr D.R Ngcamu 



4. Cllr W.N Magoso 



5. Cllr Q DIamini 



6. HOD Mrs N.C Mohau 

AUDIT COOMMITTEE 




Ms S Ncube 




1. MrRBowyer 



2. Mrs S Keshav 



3. Municipal Manager 



4. Internal audit Mr E.J 

West 

EXECUTIVE COMMUTE 





1. Cllr N.P Mncwabe - 
Hon. Mayor 



2. Cllr P.P Shange Hon - 
Deputy Mayor 
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3. Cllr K.A Hadebe - 

Exco 



4. Cllr Z.P Mkhize 



5. Cllr D Adam 

ADMINISTRATION 

Municipal Manager Mr N.C 
Vezi 

HOD'S 



1. Finance Department 
Mr M Mzimeli 



2. Corporate Support 

Mr S.J Sondezi 



3. Public Works Basic 

Service MrJ.M 

Nyide 



4. Internal Audit Mr E.J 

West 



5. Community Services 
- Mrs N.C Mohau 



6. IDP Manager Vacant 



7. Development and 
Planning Services - 
Vacant 

WARD COM MITTES 



100 WARD COMMITTEE MEMBERS 

WARD COUNCILLORS ARE 

THE CHAIRPERSON 



MUNICIPALITY HAS 15 

WARDS 





SUPPLY CHAIN MANAGEMENT 



BID SPECIFICATION COMMITTEE 

Ms N Holiwe 

1. Mrs L.A Mark 



2. Mrs C Taylor 



3. MrZDIamini 

BID EVALUATION COMMITTEE 




Mrs N Cezu 

1. MrLBIose 



2. MrSNgcobo 



3. MrSSMvelase 

BID ADJUDICATION COMMITTEE 




Mr M Mzimela 




1. MrJ.M Nyide 



2. Mrs N.C Mohau 



3. Mr J Sondezi 




REPS. FOR SALGA PROVINCIAL AND 

NATIONAL CONFERENCE 





1. Cllr N.P Mncwabe 



2. Cllr M.B Banda 



3. Cllr P.P Shange 



4. Cllr Hadebe 

MPAC 

Cllr M.T Zikode 




1. Cllr D Adam 
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2. ClIrQDIamini 



3. Cllr V.A.T Mthembu 


3.4. MUNICIPAL TRANSFORMATION & ORGANISATIONAL DEVELOPMENT: SWOT 
ANALYSIS 

Illustrated below are the Strength, Weaknesses, Opportunities and Threats established 
from the analysis of the NDZ LM Skills Development Programme 


STRENGTHS 

WEAKNESSES 

HR policies are in place and reviewed 

Unable to attract diverse cultures i.t.o 

and staff workshopped regularly 

staff 

^ HR department well capacitated 

Insufficient ICT human resources 

^ HR Strategy in place and reviewed 

Insufficient space for registry 

Disciplinary issues are dealt within 

Leave management 

prescribed timeframes 

Staff placement in amalgamated 

^ Work Skills Plan in place 

municipality 

^ Employment Equity Report submitted 

Uncertainty over relocation of head 

timeously 

office 

Return of earnings submitted timeously 

Server room (Creighton office) to be 

to Department of Labour 

upgraded 

Organisational Structure in place and 

Convening of LLF meetings 

reviewed annually 

Adherence to change management 

ICT policy framework in place as well as 

policy i.t.o ICT 

policies 

Quality of ICT network 

Backup system and security in place 

ICT steering committee ineffective 

(ICT) 


Firewall in place 


Document management system in place 


(registry) 


Registry policy and procedure manual in 


place 


OPPORTUNITIES 

THREATS 

Grant to conduct a work study 

Possible strike action due to merger. 

Grant to develop off site registry 

arising from dissatisfaction of staff 

resulting in sufficient space for storage 

Lack of adherence to ongoing changes in 

Development of training committees 

policy implementation (ICT) 

and employment equity committee 

Quality of ICT management 

ICT client systems in place 

Individual departmental filing systems 

Server room upgrade 

and possible loss of documentation if 


policies are not adhered to 


Fire in terms of registry 
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C.4. SERVICE DELIVERY & INFRASTRUCTURE ANALYSIS 


NDZ LM inherits challenges regarding service delivery infrastructure. This is despite of the 
capital that has been invested towards infrastructure development by the amalgamated 
municipality, Harry Gwala DM and relative key sector departments. The infrastructure is 
mainly needed for roads, community structures and electrification. 

Ingwe local municipality developed a maintenance strategy/plan. This comprehensive 
strategy/plan defines the municipal assets, performance required and level of maintenance 
for all these assets. It also identifies the risks associated with the chosen strategies in terms of 
service delivery in the event of asset failure. The plan describes the systems and procedures 
to be used for service delivery planning and management. The plan is operational and will be 
continued by NDZ LM. 

Access to services is indicated hereunder with reference to: water, sanitation, electrification 
and waste removal. 


4.1. WATER & SANITATION 

The statistics on the following tables reflect that there has been an increase in supply of 
water and sanitation. The district municipality has undertaken a number of upgrades in the 
rural areas. Operation and maintenance is the function of the district municipality. 


Supplier of the main source of drinking water for Households 

SUPPLIER 

NDZ 2016 

A municipality 

11891 

Other water scheme (e.g. community water supply) 

6066 

A water vendor 

129 

Own service (e.g. private borehole; own source on a farm; etc.) 

2840 

Flowing water/stream/river/spring/rain water 

8561 

Do not know 

130 


Table 28: Main supplier for drinking water (Stats SA Community Surveys, 2016) 


Main source of water for drinking for Households 


SOURCE 


2007 Kwa-Sani 2007 Ingwe 2016 NDZ 
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Piped water inside the yard/dwelling 

2760 

6198 

10494 

Piped water on community stand 

306 

2109 

6353 

Borehole in the yard 

156 

2480 

1106 

Rain-water tank in yard 

3 


655 

Neighbours tap 



562 

Public/communal tap 



1700 

Water-carrier/tanker 

10 

110 

1093 

Flowing water/stream/river 

520 

3035 

7006 

Well 



22 

Spring 

232 

7966 

598 

Dam/Pool 

427 



Other 

8 

201 

29 


Table 29: Main source for drinking water (Stats SA Community Surveys, 2007; 2016) 


Distance to get main source of Water 
for Households 

Less than 200 metres 

6573 

201-500 metres 

8736 

501 metres-1 kilometre 

1927 

More than 1 kilometre 

1021 

Do not know 

12 

Not applicable 

11350 


Table 30: Distance to water source (Stats SA Community Surveys, 2016) 


Natural water sources account for the bulk of water supply in DR. Nkosazana DIamini-Zuma 
LM. Residents particularly within rural settlements have access to water supply in the form of 
springs and rivers/ streams and boreholes as shown on the following graph. 


ACCESS TO WATER SUPPLY: NDZ LM 

12000 

10494 
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There is 11891 of the population is served by the municipal water scheme and 10494 have 
access to piped water connections in their yards. This illustrates that there is a serious issue of 
infrastructure backlog within the local municipality. The graph clearly illustrates the scarcity of 
water supply facilities within DR. Nkosazana DIamini-Zuma LM. This is a serious concern, as a 
significant number of people has to rely on natural resources such as streams, rivers and spring 
for water supply. This is not sustainable, because such resources are vulnerable to 
contamination and subsequently increase the chance of water borne diseases. 

Sanitation seems to be one of the big concerns in this municipality referring to the statistics 
shown on the following graph. As it appears that there is relatively a large number of pit toilets 
with/without ventilation as compared to flush toilets. Even though the community surveys by 
Statistics SA (2016) reflects that there is a bucket toilet system within Municipality, the Council 
of the municipality has prioritized the eradication of bucket toilet systems in the municipality. 

Sanitation is a core functions of Harry Gwala DM and the implementation of sanitation projects 
within the NDZ LM are ward specific and the municipality aims to achieve safe, sustainable and 
reliable sanitation. NDZ LM is therefore working on the process of replacing bucket toilets with 
safer VIPs. This project is close to completion. 


The main type of toilet facility used for Households 

Type of Facility 

Kwa-Sani 

2007 

Ingwe 2007 

2016 NDZ 

Flush toilet 

1758 

1352 

4126 

Chemical toilet 

56 

0 

819 

Pit latrine/toilet with ventilation pipe 

733 

2875 

11368 

Pit latrine/toilet without ventilation pipe 

1297 

9184 

9966 

Ecological toilet (e.g. urine diversion; enviroloo; 
etc.) 

142 

7417 

134 

Bucket toilet 

172 

0 

2282 

Other 

264 

1461 

445 


Table 32: Main types of toilet facilities (Stats SA Community Surveys, 2007;2016) 


PROJECT NAME 

2014-2015 

BUDGET 

ESTIMATE 

DURATION 

PROJECT SCOPE 

PROGRESS 2016-2017 

1. Mbhuleweni 
Water Supply 

R3 000 000 

18 Months 

Phase 2: 

Construction of bulk 
pipelines and 
equipping of 
boreholes 

Project under SCM 
processes 

2. Greater 

Kilmon 

R 16 935 900 

17 Months 

Construction of bulk 
pipelines, reservoirs 
and reticulation 

300kl reservoir pump 
and rising main us 
under 
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PROJECT NAME 

2014-2015 

BUDGET 

ESTIMATE 

DURATION 

PROJECT SCOPE 

PROGRESS 2016-2017 





implementation, 3 
million litre concrete 

reservoir is 100% 
complete , 6500 
pipeline and 2 million 
litres concrete 
reservoir (Cabazi 
area), 86% complete 

20 October 2015 

3. Mangwaneni 
Water Supply 

R 2 685 519 

10 Months 

Phase 1: 

Construction of bulk 

and reticulation 
pipelines 

Phase: Construction 
of weir, water 
treatment plant and 
200kl reservoir 

Phase 1: 100% 
complete 

Phase 2: 20% 
complete anticipated 
completion date is 31 
July 2015 

4.KwaNomandlo 
vu Water Supply 
Project 

R 13 477 216 

24 Months 

Phase 2: 2 million 

litres concrete 

reservoir 

Phase 3: Weir 
package plant and 
pumps 

Phase 4: 8400m 
pipeline 

Phase 2: 2 million 

litres concrete 

reservoir-100% 

complete 

Phase 3: 3-weir 100% 
complete, package 
plant 60% complete. 
Phase 4: 20% 
complete, anticipated 
completion date for 
entire project is 31 

April 2015 

S.Khukulela 

Water 

R3 425 287 

N/A 

Weir and bulk 
pipelines 

Detailed design 

e.Bulwer to 

Nkelabantwana 

and Nkumba 
Water Supply 

R 7 593 686 

N/A 

Phase 1: Reticulation 
using springs as 
water sources 

Phase 2: bulk 
pipeline and 
reservoirs 

Phase 1: under 
implementation 

Phase 2: under SCM 

processes 

7.Bulwer 
Donnybrook 
Water Supply 

R 33 200 000 

15 Months 

Phase 1: Bulwer 

Town emergency 
intervention with the 
following 
components: 

Phase 1.1: Pipeline 
construction of 

138483 m 

Phase 1.2: 

Installation of 
package treatment 
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PROJECT NAME 

2014-2015 

BUDGET 

ESTIMATE 

DURATION 

PROJECT SCOPE 

PROGRESS 2016-2017 




plant to galaxy 
reservoirs and pump 
station 

Phase 1.3: 

construction of 

reservoir 

Phase 1.4: 

construction of 

concrete weir 

Phase 2 




N/A 

Actual dam structure 

The designs are 
complete 

8 Underberg 
/Himeville 


10 months 

Bucket eradication 

95% complete 


Table 33: Water and Sanitation projects (Stats SA, 2011) 


4.2. SOLID WASTE MANAGEMENT 

The rural nature of settlements, topography and road infrastructure in Dr. Nkosazana Dlamini- 
Zuma LM complicates waste collection services. As such, a formal municipal refuse removal 
service to every single household in Dr. Nkosazana DIamini-Zuma LM is not practical. Majority 
of the population with access to refuse removal services are those situated within the urban 
centres i.e. Underberg/Himeville, Creighton, Bulwer and Donnybrook. Residents of rural 
settlements do not have access to such basic services. These residents make use their own 
disposal pits and use communal refuse dumps. 


REFUSE DISPOSAL 

■ KwaSani fllngwe 

90.0% 

80.0% 

70.0% 

60.0% 

50.0% 

40.0% 

30.0% 

20.0% 

10.0% 

0.0% 


77.6% 


43.2% 


4.7% 


45.8%= 



Removed by local Removed by local Communal refuse dump Own refuse dump 
authority/private authority/private 

company at least once a company less often 
week 



1.4% 2.5% 
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Figure 20: Refuse disposal for Ingwe & Kwa-Sani (Stats SA Community Surveys, 2007) 


Recently the municipality acquired an approved landfill site. Subsequently, DR. NDZ LM is in 
the process of formulating an Integrated Waste Management Plan to enable the municipality- 
improved management of the waste collected. A draft of the plan has been completed and is 
currently under review by the local municipality and it has been submitted to the Department 
of Economic Development, Tourism and Environmental Affairs (DEDTEA) for comment. 


An alternative solution that is pondered upon is an initiative to separate and recycle waste. 
However, reportedly the municipal area does not generate enough waste to sustain such an 
initiative in the long term. 


Table 34: Refuse removal for Household 


Refuse removal for Household 

Service Provider 

2007 Kwa-Sani 

2007 Ingwe 

2016 NDZ 

Removed by local authority/private 
company/community members at least once a 
week 

1574 

992 

4822 

Removed by local authority/private 
company/community members less often than 
once a week 

42 

179 

524 

Communal refuse dump 

53 

320 

286 

Own refuse dump 

1535 

15922 

22769 

Dump or leave rubbish anywhere (no rubbish 
disposal) 

1192 

4876 

954 

Other 

25 

0 

263 


2016 NDZ Solid waste removal 


25000 

20000 

15000 

10000 

5000 

0 


22769 



Removed by local 

Removed by local 

Communal refuse 

Own refuse dump Dump or leave rubbish 

Other 

authority/private 

authority/private 

dump 

anywhere (no rubbish 


company/community 

company/community 


disposal] 


members at least once 

members less often 




a week 

than once a week 





Figure 21: Solid waste removal for NDZ LM (Stats SA Community Surveys, 2016) 
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4.3. TRANSPORTATION INFRASTRUCTURE 

According to the South African Road Classification Access Management Manual (TRH 26), 
there are three main route numbering systems for the public, N (National), R (provincial) 
(Route) and M (Metropolitan). In addition to the main road numbering system, provinces also 
provide for minor roads using D (district roads) and T (tourist routes). Local Access Roads 
generally use an A prefix. There are six categories in the rural and urban road classification 
system. The following table illustrates the classification of roads. 


NUMBER 

FUNCTION 

DESCRIPTION 

Class 1 

Mobility 

Principle arterial 

Class 2 


Major arterial 

Class 3 


Minor arterial 

Class 4 

Access 

Collector Street 

Class 5 


Local street 

Class 6 


Walkway 


Table 35: Classification of Roads 

The Kwa-Zulu Natal Department database classifies the following roads applicable in NDZ LM: 


4.3.1. PROVINCIAL ROADS 

This includes high order provincial roads with the prefix "P." In this context, the applicable 
classifications are the provincial roads referenced as Routes (R). Examples of such a routes 
include the R612, R617 and P83. 

4.3.2. PROVINCIAL DISTRICT ROADS 

These roads are indicated by the prefix "D." They are all the responsibility of the Department 
of Transport and the majority do not have a tarred surface. There are numerous district roads 
within NDZ LM, including the D170. 


4.3.3. PROVINCIAL LOCAL ROADS 

Such roads are classified as third order roads and have minimum design requirements. They 
were formerly classified as Community Access Roads. In this class, there is a further breakdown 
of two types of roads, namely gravel and earth roads (tracks). These roads generally have a 
prefix 'A'. 
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In 2006, a Macro Traffic Study was conducted in NDZ LM, the study geared towards the 
implementation of new Housing Schemes. Some of the findings applicable to the IDP are as 
follows: 

The capacity of the major access roads is sufficient for the existing traffic and further traffic 
that would be engendered by further development in the area including housing, commercial 
and hospitality development. All three (3) villages are easily accessible from the Provincial 
Road network. 


4. 3. 3.1. Access 


4. 3. 3. 1.1. Underberg/ Himeville 

Underberg and Himeville being the main urban nodes in Kwa Sani have blacktop roads, whilst 
the remainder of the municipality is serviced by gravel roads. Most of the settlement areas 
are reached via gravel roads from the main roads. 


NDZ is traversed by the R617 provincial route which connects the municipality to the Greater 
Kokstad Municipality and eventually the Eastern Cape Province. This road serves a high 
number of travellers going to places such as Kokstad, Lesotho, Matatiele, Umtata. 
Unfortunately this road is not well maintained and therefore road users prefer to use an 
alternative route to this R617. The upgrading of the R617 could facilitate the economic growth 
of the town tremendously. The more through traffic means more opportunity to gain 
economic income through the sale of goods and rendering of services. 


The R617 joins the N3 via Howick further joining Pietermaritzburg and Durban further South. 
The route to Lesotho through Himeville is the only one in the province, therefore 
improvement would lobby more motorists this way. Domestic tourism would also increase 
significantly if the area becomes more accessible through improved road conditions. 


4. 3. 3. 1.2. Creighton 

Creighton is indirectly accessible from the R612 provincial road. The R612 is particularly in 
bad condition at close proximity to the border of NDZ LM and Ubuhlebezwe LM. At the off- 
ramp to Creighton, approximately 19 km from Ixopo and near a village situated 18 km from 
this turn off, R612 road is in a good condition. However, there are numerous badly patched 
potholes. It carries heavy traffic from dairy and timber trucks. 
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An alternative route to Creighton is from the North via Main Road R617, which links 
Pietermaritzburg to Underberg in the Southern Drakensberg. This road connects to 
R612 (linkto Donnybrook, Creighton and Ixopo) 5 km from Bulwer, and passes through 
Donnybrook, before reaching the turn off to Creighton. 


The main road intersects Creighton and extends towards Centocow, but is only 
surfaced for another 4.6 km after Creighton. A more direct link from Creighton to 
Donnybrook is along a 10 km dirt road, which joins the R612 at Eastwolds. Another 
section of surfaced road (D170) is the access to the Waterworks site on the western 
side of the trading stores situated opposite the municipal offices. There is also a direct 
gravel road link to UMzimkhulu, 6 km from the turn off to Creighton on the R612. In 
terms of the Creighton CBD roads, the only surfaced roads in Creighton are the 
sections Main Road, Railway Street. All other roads are gravel surfaced in good 
condition. 


4. 3. 3. 1.3. Donnybrook 

Donnybrook is situated along the R612, approximately 31 km from Ixopo, and 22 km from 
Bulwer. The R 612 is in good condition from Bulwer to Donnybrook, but is degraded from 
Donnybrook to Ixopo. The tar-surfaced roads are in a state of disrepair, and so are the gravel 
roads. This comment is also outlined in the WSDP of Harry Gwala DM. Taxis park in front of 
the Spar Supermarket in an informal Taxi Rank and along the main road. 


4. 3. 3. 1.4. Bulwer 

Bulwer is situated along the R 617, approximately 90 km from Pietermaritzburg, and 34 km 
from Underberg. The road to Pietermaritzburg is severely damaged in certain sections. Main 
road 617, which passes through Bulwer, is surfaced as well as the district road (D1213) to the 
Low Income Township. There is a taxi rank near the shopping centre, which is in the process 
of being upgraded. This condition also exists in the Low Income Township, despite the fact 
that the township was completed less than 2 years ago. 


4. 3. 3. 2. Public Transport 

In terms of the National Land Transport Transition Act (Act 20 of 2000), each district 
municipality is required to prepare a Current Public Transport Record (CPTR) for its entire area. 
The purpose of this report is to provide record of public transport services, facilities and 
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infrastructure, which ultimately constitutes as a basis for development. In the case of Harry 
Gwala DM, the preparation process of the CPTR involved intense research and in-depth 
analysis of the existing transport system. 


4. 3. 3. 3. Taxi Ranks 

According to the Harry Gwala DM District Public Transport Plan (2005), NDZ LM LM has 
thirteen (13) informal taxi facilities. The majority (96%) of the taxi ranks within the district are 
informal this indicates the lack of infrastructure development. It also indicates that more than 
37% of the taxi ranks in Harry Gwala DM are in uBuhlebezwe LM and more than 32% are in 
NDZ LM. The table below illustrates the number of taxi facilities situated in the various local 
municipalities, the percentage of formal taxi facilities and the percentage of taxi facilities per 
local municipality in relation to the total number of taxi facilities in the Harry Gwala DM. 

Table 36 Distribution of Taxi Facilities within Harry Gwala DM 


LOCAL MUNICIPALITIES 

NUMBER OF TAXI 

FACILITIES 

% FORMAL TAXI 

FACILITIES 

% IN RELATION TO 

HARRY GWALA DM 

NDZLM 

13 

0 

33,3 

uBuhlebezwe LM 

12 

0 

30,8 

Matatiele/Umzimkhulu LM 

7 

14,2 

17,9 

Kwa Sani 

4 

0 

10,3 

Greater Kokstad 

2 

50 

5,1 

KZDMA43 

1 

0 

2,6 

TOTAL 

39 

3,6 

100 


Source: Sisonke DM District Public Transport Plan (2005) 
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4. 3. 3. 4. NDZ BLACK TOP ROAD 

From the map below it can be seen that this municipality has few black top roads, which are: 
the R617 connecting KwaZulu-Natal to the Eastern Cape; 

the Main Road through the CBD area of Underberg which provides a link to the 
Drakensberg to the west and there is also a provincial road P126 that connects 
Underberg and the residential area, Himeville. 



Railway Lines 


National Roads 
^ Other Roads and 
^ Streets 


KZN Dept, of Transport 
Road Surface * 


Black Top 
Concrete 


Urban Area 
Residential 

Commercial. Industrial 
Farms. Traditional Residential 


Map 18 NDZ roads incorporated from former Kwa Sani 

The R617 road is deemed to be in poor condition and therefore road users prefer to use an 
alternative route to this R617. The upgrading of the R617 could unleash the economic 
stagnation of the town tremendously. The more through traffic means more opportunity to 
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gain economic income through the sale of goods and rendering of services. There is also traffic 
and pedestrian congestion which lead to road safety concerns. The blacktop road, P126 (Sani 
pass) provides a link between the Municipality and Lesotho. The route to Lesotho through 
Himeville is the only one in the province, therefore improvement would lobby more motorists 
this way. Domestic tourism would also increase significantly if the area becomes more 
accessible through improved road conditions. 

It is highlighted in the KLM IDP that the public transport system comprises solely of mini bus 
taxis which are deemed to be expensive for poorer communities such as Maguswana rural 
area and only service the outlying areas once a day. The municipality does not have a 
Transportation Plan or the financial or human resources to produce one and therefore 
funding will have to be sourced for this plan. 

As can be seen from the figure, this local municipality has a few blacktop roads being mainly 
provincial roads (R612 and R617) that provide links to commercial, residential and urban 
areas. These roads also link the municipality to the main provincial economic hub, being 
Pietermaritzburg. There are also many farms in this LM, which are most clustered around the 
R617 and a few district roads. Depending on the extent and nature of these farms, it could be 
viable to upgrade these district roads to blacktop or prioritise them for regular maintenance 
of gravel roads by regravelling or blading. 


Page 161 I 577 


DRAFT IDP 2017/18: DR NKOSAZANA DLAMINI ZUMALOCAL MUNICIPALITY | SECTION C: SITUATIONAL ANALYSIS 



Urban Area 
Residential 

Commercial. Industrial 
Farms. Traditional Residential 


Railway Lines 
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Other Roads and 
^ Streets 
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Black Top 
Concrete 
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None 


Map 19 NDZ roads incorporated from former Ingwe 

It is highlighted in the ILM IDP that, the condition of the R612 road is poor near the border of 
the Ingwe and uBuhlebezwe Municipalities. The R612 is in fair condition from Bulwer to 
Donnybrook, but is degraded from Donnybrook to Ixopo. The R617 to Pietermaritzburg is 
badly damaged in places. It was further highlighted in the IDP that, the capacity of the major 
access roads is sufficient for the existing traffic and further traffic that could occur due to 
further development. There is also a surfaced district road off the R612, in an east-west 
direction, providing a link to Creighton and providing a central link for the whole of Ward 11. 


Also shown in the following figure the region has many gravel roads providing links to many 
farms and tribal areas. According to the ILM IDP gravel and dirt roads falling under this 
municipality vary in condition. Therefore the provision of access roads has been listed as an 
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IDP priority to unlock access to economic opportunity, social services and facilitate additional 
infrastructure development. 
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Map 20 NDZ amenities 


As seen in the map, the rural areas generally have a low density population with the exception 
of areas along the south-west border and along the R617 in the north. It is also noted that 
there are several clinics / hospitals in this LM, which are generally situated in the more dense 
rural areas. Therefore, it would investigating the upgrading the district road that passes 
through Wards 4, 2 and 1, which is an extension of the blacktop road passing through 
Creighton, to a blacktop road through out. This investigation should be carried out in 
conjunction with public transport needs. 
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4.4. ENERGY 

Eskom, the national electricity supplier, supplies electricity in bulk and distribute to the 
consumers. Eskom supplies grid electrification, while the Department of Mineral and Energy 
Affairs is responsible for non-grid electrification. 


According to Statistics SA community surveys (2016), many people still rely on the traditional 
source of energy which is wood and candles, 12689 households use wood for cooking, 14234 
use wood for water heating, 17776 for space heating and 4751 for lighting. A combined 
strategy/partnership between DR. Nkosazana DIamini-Zuma LM and Eskom is urgently 
required to form an integrated and sustainable electrical service delivery within the 
municipality. However, there is a slight improvement from 2007, as 2016 statistics suggests 
DR. Nkosazana DIamini-Zuma LM uses electricity mostly for lighting followed by Candles and 
paraffin which may be also a concern of affordability since this is a rural municipality. This is 
shown on the following tables; 
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Gas 

4 


Paraffin 

54 


Candles 

4751 


Solar 

114 


None 

23 


Energy Source 

Cooking 2007 

Heating 2007 

Lighting 2007 

Ingwe 

Kwa-Sani 

Ingwe 

KwaSani 

Ingwe 

KwaSani 

Electricity 

2202 

1852 

1779 

1804 

7762 

2890 

Gas 

525 

122 

364 

22 

62 

40 

Paraffin 

1164 

466 

902 

356 

541 

185 

Solar 

0 

0 

0 

0 

64 

0 

Candles 

0 

0 

0 

0 

13705 

1281 

Wood 

18268 

1965 

18984 

2125 

0 

0 

Coal 

130 

17 

112 

46 

0 

0 

Animal Dung 

0 

0 

0 

0 

0 

0 

Other 

0 

0 

148 

67 

155 

25 

None 

0 

0 

0 

0 

0 

0 


Electricity is the predominant source of lighting power in DR. Nkosazana DIamini-Zuma LM. 
This signifies the progress made through the implementation of electrification programmes in 
the municipal area. However, more progress must be made to electrify more households, 
particularly in the rural parts of the local municipality. 

Key to note the trends of energy usage from the figures illustrated below. In terms of energy 
for cooking electricity is a secondary source of energy to wood. In comparison, wood is 
secondary to electricity as a source of energy for heating. Both electricity and wood are 
predominant sources of energy for lighting. 
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NDZ LM source of energy for cooking 


16000 

14000 

12000 

10000 

8000 

6000 

4000 

2000 

0 


15323 



Electricity Other source Gas Paraffin Wood Coal None 

from mains of electricity 
(e.g. generator 
etc) 


Main source of energy for cooking 


Figure 22: Source of energy for cooking 


NDZ LM source of water heating energy 


16000 13746 14234 


14000 

1 




12000 




10000 

1 




8000 

ty 




6000 





4000 




2000 

1 27 4/6 352 


24 248 ^>11 

0 

Electrici 

Other source Gas Paraffin Wood 


Coal Solar None 


from mains of electricity 
(e.g. 

generator 

etc) 

Main source of energy for water heating 


Figure 23: Source water heating energy 
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NDZ LM source for space heating energy 
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Figure 24: Source of space heating energy 
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Figure 25: Source of lighting energy 
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4.5. ACCESS TO COMMUNITY FACILITIES 

Provision of social facilities and public institutions should be clustered in civic precincts, at the 
points of highest accessibility or the intersections of the grid. Such facilities range in sizes and 
threshold population. The CSIR guidelines have provided a framework for the provision of 
social facilities with the estimated threshold population. 


4.5.1. COMMUNITY HALLS 

The building structures should be up to the acceptable standard. Community Halls should be 
able to accommodate 10 000-15 000 people and the size should accommodate different 
indoor sport activities such as volley ball, basketball and badminton and be centrally located 
in order to be accessible to the public. 


4.5.2. CLINIC 

Clinics should be fully operational, secured, dispensary functional and well resourced. The 
satellite clinics should extend working days and be linked with the community care givers to 
service the community effectively and efficiently. 


4.5.3. CEMETERIES 

Cemeteries should be accessible to the public, well fenced and be located away from water 
courses. There should be a provision for parking for both public and private transportation. 


4.5.4. PLACE OF WORSHIP 

Sites should be set aside for places of worship. The church denominations should develop 
their sites and accommodate onsite parking. 


4.5.5. LIBRARIES 

Libraries should serve as media or multipurpose centres where there is a post and internet 
facility. They should be well resourced and located preferably next to the schools. The 
operational hours should accommodate learners and also be opened on weekends. 
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4.5.6. POLICE STATION 

Police Stations should extend the operational hours, increase capacity and resources. 


4.5.7. EDUCATIONAL FACILITIES 


Building structures should be at acceptable standard with proper services like water and 
sanitation and electricity. They should be secured and have play grounds. 


4.5.8. RECREATIONAL FACILITIES 

Recreational facilities should be provided next to the primary schools and be secured. Areas 
identified as buffer zones should be used for recreational facilities. 

Illustrated in the following map is the distribution of community (public) facilities within NDZ 
LM. Noticeable, this distribution pattern is parallel to that of the settlements. The various 
community facilities within NDZ LM include: 

Educational facilities 
Health Facilities 
^ Police station 
Cemeteries 

The Table below illustrates the distributions of such facilities within and around the three main 
nodes in NDZ LM. 


Table 37 Community Facilities within NDZ LM 


CREIGHTON 

Municipal Offices 

2 Primary Schools 

St Apollinaris Hospital in Centocow 

South African Police Services (SAPS) station 

Ambulance base 

A Post Office 

Public library 

BULWER ~ 

SAPS 

A Public Library 
Primary and High School 
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A Formal Taxi Rank 

District Office of Department of Agriculture 
Pholela Clinic 

Department of Social Development office 
Traditional Authority offices 
Regional Magistrate Court 
Department of Justice offices 
Department of Education offices 
Post Offices 
Arts Centre 
Parliament of RSA 
Community Hall 
I EC offices 
Education Centre 
Department of Home Affairs 
DONNYBROOK 
SAPS 

The Magistrates Court 
A post Office 
Primary School 
Clinic 
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Map 21 Access to 
Community Facilities 
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There is relatively good access to community facilities within the local municipality. However, 
a significant percentage of the rural communities have poor access to these facilities due to 
the distance factor. Providing access to basic social infrastructure such as electricity and roads 
is essential in promoting the development of community facilities, particularly within the rural 
communities. It influences an agglomeration of the adequate number of people required in 
an area before a community facility can be developed. 

Sufficient infrastructure investment would contribute to economic growth and supportsocial 
objectives. Access to social services is limited in terms of clinics and schools. Whilst there are 
schools in towns and settlements in NDZ LM, they are in a dilapidated state and lack proper 
sanitation and potable water for both learners and educators. The municipality has taken the 
initiative to upgrade and develop various community facilities including a community centre 
in Bulwer, Dazini Community Hall in Kilmon and the Phungula access road, amongst others. 
The latter two developments are recognized as the largest assets acquired by the local 
municipality in the financial year 2013/2014. 


4.6. HUMAN SETTLEMENTS 

In general, settlements within NDZ LM are centrally located. The higher concentration is 
evident in the south-west parts of the municipal area. Settlements are mainly situated along 
main transport routes and in the Traditional Authority areas. The settlement pattern is 
illustrated below. 
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4.6.1. RESIDENTIAL HOUSING 

4. 6. 1.1. Residential Profile: Creighton 
Residential property includes: 

Formal housing 

A low cost housing settlement. 

An upmarket golf estate has been approved for development. 

The proposed golf estate development will change the residential character of the node and 
re-create a market for commercial services 

4. 6. 1.2. Residential Profile Underberg 
Residential property includes: 

Formal urban housing 
Farm houses 
Holiday Housing 
An upmarket golf estates. 

Underberg and Himeville townships (with some shack structures within each) 


4. 6. 1.3. Residential Profile: Donnybrook 
Formal units 

Low cost housing settlement 


4. 6. 1.4. Residential Profile: Bulwer 

Formal housing 

Low cost housing 

The issue of housing upgrades and land ownership is intertwined: significant portions of land 
(under Ingwe) is mostly owned by the Ingonyama Trust Board (ITB) and administered by the 
traditional authorities. There are issues pertaining to the release of ITB land for housing 
upgrades and the mechanisms for registering ownership or use rights such as permission to 
occupy or long leases. This hampers the progress rate of the relevant housing upgrade projects 
in the municipality. Key to note that the greatest need for housing upgrades and basic services 
is largely identified in the traditional authority areas, which is where majority of the rural 
population is located. All traditional authority areas have expressed a need for housing 
developments in their relevant areas of jurisdiction. 
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The need to develop middle-income housing in the municipality has been identified. This will 
accommodate, amongst others, civil servants who are working in the municipality and are 
seeking suitable affordable housing, which can be purchased with the assistance of 
government housing subsidies. Bulwer and Donnybrook have vacant land that would be 
suitable. However, Department of Public Works and Spoornet own the land respectively. This 
includes serviced vacant land available in Creighton. NDZ LM would need to enter into 
negotiations with both Spoornet and Department of Public Works for the land to be released. 


A distinction should be drawn between housing in rural areas as opposed to urban areas. 

4. 6. 1.5. Rural Housing 

There are a number of land categories of rural areas in NDZ LM. Communities with different 
housing and infrastructure needs often occupy these. The land categories include: 

^ Traditional Council areas: a significant number of people are located on land held 
under communal tenure arrangements. The Ingonyama Trust Board (ITB) is the 
custodian for this land. There are rural areas where land is under freehold title. 
However, in some cases, this land is utilised on a collective basis and individuals 
have access to that land on a communal basis. 

Commercial farming areas include farm workers who reside on land owned by the 
farmers. In many cases, workers have lived on farms for a number of years and in 
some cases generations. In such cases, there is potential to secure individual title 
through the Extension of Security of Tenure Act 62 of 1997. 

4. 6. 1.6. Special housing initiatives in NDZ Local Municipality 
NDZ LM supports two special housing initiatives in the municipal area: 

^ The housing estate at the Creighton Golf Course which is private initiative; and 

^ The project around the purchase and resale of the railway houses in Donnybrook. 

The majority of housing projects in NDZ LM are categorized as rural housing projects, in line 
with the Government rural housing assistance programme. The Local Municipality adopted a 
Housing Sector Plan in August 2013. This plan guides the implementation of existing housing 
projects and provides for the planned housing projects within the municipality. The 
municipality will review this sector upon amalgamation with Kwa-Sani LM. 

Recently, three major middle income housing projects were initiated within the three major 
nodes; Creighton, Bulwer and Donnybrook. These projects are linked to the Finance Linked 
Individual Subsidy Programme (FLISP) for people earning between R3 501 and R 15 000 per 
month. The subsidy is used to decrease the mortgage loan and is only applicable to people 
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who have never been assisted by the state, it is disbursed as a once off subsidy. These projects 
are listed as follows: 

Creighton Extension Project: includes 300 units with the project value of R 28 908 
600. The project has been 100% completed. 

^ Bulwer Project: includes 250 units with the project value of R 24 090 500. The 
project has started and is in the implementation phase. 

^ Donnybrook project: includes 200 units at the project value of R 19 272 400. The 
project has been placed on hold pending the approval for the construction of a 
reticulated water supply to cater for the increased demand arising from the 
housing development. 

Illustrated below are the status of all the existing housing projects and an indication of planned 
housing projects. In NDZ LM, there are housing projects that have been approved and funded 
by the Department of Human Settlements and other housing projects that currently require 
approval and funding from the department. 

The table below indicates the housing projects that still need approval and funding from the 
Department of Human Settlement. 


PROJECT NAME 

NUMBER OF UNITS 
(ANNUAL) 

WARD 

STATUS 

Ntekaneni Housing 
Project 

1000 

5 

Planning Phase 

Mpumlwane Housing 
Project 

1000 

2 

Planning Phase 

Gala Housing Project 

1000 

3 

Planning Phase 

Mdutshini Housing 
Project 

1000 

7 

Planning Phase 

Ntakama Housing 

Project 

1000 

6 

Planning Phase 

Butho/Sizanenjana 
Housing Project 

1000 

8 

Planning Phase 

Glen Maize Village 

300 

6 

Planning Phase 


Table 38 Existing Housing Projects with no funding 


NDZ LM still faces an issue of a housing backlog across the municipal area. This is subsequent 
to the resolution made by the NDZ Municipal Council, at its workshop held on 22 July 2013, to 
increase initial housing units from 500 to 1 000 units per project. This in turn has resulted in 
the backlog (in this category) being increased from 3 300 to 6 300 units. The table below 
illustrates the nature of housing backlog in Ingwe areas, per municipal ward. 
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Wards 

Total No. of 

Households 
per Ward 

Demand By Current Housing Type 

TOTAL 



Traditional Dwelling 

Backyard 

Rooms 

Informal 

Shack 


1 

2108 

1953 

0 

0 

1953 

2 

1983 

1811 

1 

1 

1813 

3 

2113 

1713 

5 

7 

1725 

4 

2024 

1364 

1 

2 

1367 

5 

1829 

991 

5 

10 

1006 

6 

2501 

1521 

26 

34 

1581 

7 

1760 

1205 

11 

0 

1216 

8 

1885 

1671 

2 

0 

1673 

9 

2774 

1267 

26 

9 

1302 

10 

2004 

1185 

8 

1 

1194 

11 

2091 

1108 

11 

1 

1120 

Total 

23073 

15789 

96 

65 

15950 


Table 39 Housing Backlog per Ward Ingwe area 


Subsequently, there are more planned housing projects, which aim to respond to the issue of 
housing backlog in NDZ LM. These projects are defined under rural housing projects and are 
listed in Table 32 below. Safe to highlight that some of these projects are in the planning phases 
in the 2015/2016 Financial Year. 


3. Housing Projects 

Location 

2015/2016 

2016/2017 

2017/2018 

Housing Projects 2015/16 





Mpumlwane Housing project 

Ward 2 

- 



Manzamnyama Housing project 

Ward 4 

R1 417 000- 








Housing Project 2016/2017 





Gala housing project 

Ward 3 


-R1417 000 


Butho/Sizanenjana housing project 

Ward 8 


- 

R1417 000 






Housing Projects 2017/2018 





Ntekaneni housing project 

Ward 5 



- 

Glenmaize housing Project 

Ward 6 



- 






Housing Projects 2018/2019 

Ward 7 




Mpendle housing project 

Ward 8 




Mdutshini housing project 
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Housing Project 2019/2020 

Ward 6 




Ntakama housing project 











Table 40 Planned Housing (Rural) Projects 


Financial Year 

Name of the Projects 

Ward Number 

2017/2018 

^ Himeville Housing Project 

03 


^ Ridge Housing Project 

01 


^ Mpumlwane Housing Project 

05 


^ - Gala Housing Project 

07 

2018/2019 

^ Underberg Housing Project 

02 


Ntekaneni Housing Project 

13 


Sizanenjana Housing Project 

12 


^ - Glenmaize Housing Project 

14 

2019/2020 

^ Greater Kilmon Housing Project 

04 


Greater Khukhulela Housing 

05 


Project 

12 


Greater Zashuke Housing 

Project 

- Greater Quiashe Housing 

06 


Project 


2020/2021 

^ Greater Nkwezela (Gwala) 

09 


Greater Nomandlovu Housing 

14 


Project 

13 


Greater Dumabezwe Housing 
Project 

- Masameni/Skhesheni Housing 

15 


Project 



In addition there is a rollout of Sukuma Sakhe Projects within the local municipality to help 
address housing backlog. There are three of such projects, which contribute to numerous 
housing units in various wards. 

Due to amalgamation of NDZ local Municipality and Kwa Sani Local Municipality in 2016/2017 
financial year the municipality has resolved to undertake the preparation of a housing policy 
once the process of amalgamation is finalized so that it can be done to suite the amalgamated 
municipality. 

The Map below illustrates the distribution of housing projects throughout the NDZ municipal 
area. 
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4.7. TELECOMMUNICATIONS 

The provision of adequate telecommunication infrastructure in NDZ LM remains a challenge. 
Major cell phone companies provide coverage to the rural areas of the municipality. However, 
internet access is not available in majority (84%) of the municipal area. NDZ LM has a cell 
phone coverage of approximately 79% whilst only 3, 2% of the population has access to 
telephone/landline. Television as well as national, regional and local radio broadcasts is 
accessible in NDZ LM. 


4.8. EXPANDED PUBLIC WORKS PROGRAMME (EPWP) 

This is a programme aimed at initiating labor-intensive programmes so that more 
employment opportunities can be generated largely targeting women, youth and disabled 
people. In attempt to mystifying expanded public works programme, NDZ LM Local 
Municipality (LM) has taken principal position in that, most of its infrastructure and 
environmental projects are labor-intensive. To strengthen its commitment to the programme 
as well as reporting channels NDZ LM LM has reviewed its EPWP in line with the requirements 
set up by the Cabinet Approval for EPWP. According to the NDZ LM reviewed EPWP Policy, all 
the departments of the municipality are required to mainstream their programmes/projects 
towards achieving objectives of EPWP. 


4.9. OVERALL PRIORITY PROJECTS 


Ward 

2017/2018 

1 

Ridge Access Road 

2 

KwaPitela Creche 

3 

Upgrading of Underberg Phase 1 

4 

Sdangeni Access Road 

5 

Dwaleni Access Road 

6 

Hlathikhulu Accesss Road 

7 

Gala Community Hall 

8 

Nyazi Access Road 

9 

Sidandane Access Road 

10 

Zekeleni Access Road 

11 

Mafohia Access Road 
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12 

Manyathela Access Road 

13 

Chapter Access Road 

14 

Nomandlonvu Access Road 

15 

Sawoti Sports field 


4.10. SERVICE DELIVERY & INFRASTRUCTURE ANALYSIS: SWOT ANALYSIS 

Provided below is the analysis of the strengths, weakness, opportunities and threats facing 
NDZ LM LM development programme: 


STRENGTHS 

OPPORTUNITIES 

Important transportation 

routes such as R617 and R612 
linking the Dr NDZ with the 
neighbouring municipalities. 
Development of Credible 
Housing Sector Plan 
Development of Operation 
and Maintenance Plan 

Council approved EPWP Policy 

2 X Licensed landfil sites 

Dedicated staff within the 
organisation 

Within 15 ward each wards 
has more then 1 community 
hall 

3“ Upgrading of gravel roads 
within major towns to asphalt 
surfacing 

■s" Construction of gravel access 
roads in rural areas 

^ Rural house hold 

electrification 

^ Support from Cogta in terms 
of MIG projects 

implementation 

Support from DSR for 
implementation of sports 
infrastructure projects 

^ EPWP incentive grant support 

^ Develop Integrated 

Infrastructure Development 
Plans 

Purchasing of relevant 

equipment - vehicles and 
construction plant 

^ Develop procurement plans 
and SDBIP to support planning 

WEAKNESSES 

THREATS 

High backlog in water and 
sanitation provision in the 
rural areas, which is acerbated 
by the poor maintenance of 

^ Unavailability of land for 
housing development 
^ High cost of infrastructure 
projects (material hauling 
distances) 
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existing infrastructure and 

^ Infrastructure Grants 

budget 

decreased after 

Delays in the delivery of 

amalgamation. 

housing units 

3“ Insufficient funding to execute 

Lack of attractive 

capital projects. 

infrastructure 

Delays in the procurement 

Lack of office space 

processes 

Insufficient waste collection 

^ Unavailability of land for 

service (waste collection 

development of cemeteries. 

service is only provided to 

^ Changes in council priorities ( 

urban areas) 

Capital Projects) 




C.5. LOCAL ECONOMIC DEVELOPMENT & SOCIAL DEVELOPMENT 
ANALYSIS 


5.1. LOCAL ECONOMIC DEVELOPMENT 


5.1.1. MUNICIPAL COMPARATIVE AND COMPETITIVE ADVANTAGE 

Harry Gwala DM is ranked as the second-smallest district economy in the province in terms 
of GDP. Although it ranks fifth out of ten in terms of GDP per capita, with a year-on-year 
average growth of 4% over the five years (2000 - 2005). 

The Harry Gwala District economy, is largely supported by agriculture, which accounts for 38% 
of GDP. While agriculture has recorded good growth in GDP terms, it has simultaneously 
created job opportunities. 

From a tourism perspective, the KZN436 Municipality is enriched with a unique endemic 
species of birds that promotes avi-tourism in the area. The strong network of 27 Trappist 
Missions (within Harry Gwala DM area) also allows for a blooming heritage tourism sector in 
the area. Four of the above-mentioned missions fall within the boundaries of the 
amalgamated municipal area. Furthermore, the branch railway lines boost competitive 
advantage, which allows for rail tourism. 

KZN436 gains its competitive advantage from local blooming diary and timber industries. It is 
relatively well positioned for the exploitation of nature based tourism, trade with Lesotho and 
production of seed potatoes and maize. The natural resource of the municipality comprises 
of scenic mountains, rare species, such as blue crane, rivers, wetlands and the UKhahlamba 
Drakensberg World Heritage Site. The Sani Pass is the only linkage through KZN with the 
Lesotho Kingdom. It is suitable for investment in property Development, Tourism and Agri- 
process. These sectors are identified in the KZN PGDP, IPAP and the New Growth Path. 
However the successful implementation and promotion of these sectors is dependent on 
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Other social infrastructure such as roads, schools and health care facilities. The establishment 
of the Sisonke Development Agency; is also viewed as a very positive development within the 
District area for the promotion of investment. 


Developing Land Use Plans for local rural settlements is also seen as a tool that can assist in 
aligning development and growth for the rural areas and as such promote investment. The 
Municipality also sees a need to undertake a thorough investigation that will look at possible 
processing opportunities that can be done within the area in terms of adding value to 
products grown by both the commercialized and emerging/rural farmers. The participation of 
the Municipality in the Provincial Programmes, such as the Small Town Rehabilitation and 
Corridor Development also presents a vehicle through which investment can be attracted into 
the area, whoever coordinated planning between Department of Transport and Municipality 
remains a stumbling block, in particular around the areas of the CBD. 


5.1.2. MAIN ECONOMIC CONTRIBUTORS 

The agriculture sector, the community services sector and related industries are the major 
contributors to employment in the municipality. Trade and private household sectors as well 
as wholesale and retail also contribute to employment. The main economic activity in the 
municipality is commercial farming based on semi-intensive beef, dairying, potato production 
and a strong commercial forestry sector. The tourism sector is considered to have major 
growth potential to change the current terrain of the economy. The municipality offers a 
range of economic 


opportunities aimed 
at investors, which 
will have positive 
spin-offs for the 
KZN436 community. 
The economic 

opportunities 
offered are mainly in 
the tourism and 


Privatl'^^tricity 
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Sectors 
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Trade Sector 
16% 


Manufacturing 



Agricultural 
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Figure 26 Main Economic Contributors 


sector. 


5. 1.2.1. AGRICULTURE 

The Agricultural sector is very important to the Municipality, in terms of providing jobs, 
supporting the retail trade and providing a rates base for the local authority. The sector is well 
developed with the following activities being the key drivers: 

Dairy farming 
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Maize production 
Beef farming 
^ Potatoes farming 
Timber farming 
Sheep farming 

As in all other areas, the serious threat to agriculture is the fluctuations in agricultural prices, 
stock theft, land claims and labour related issues. Notwithstanding these issues though 
agriculture can contribute significantly in uplifting the rural based livestock owners provided 
sustainable breeding, grazing and feeding management practices are introduced and adhered 
to. 

The traditional settlement areas have considerable agricultural potential although broken 
terrain, poor road infrastructure and fragmented land holdings are an inhibiting factor. The 
main agricultural activity within these areas is the traditional ranching of cattle in 
mountainous areas. Over-grazing and soil erosion are limiting returns from this type of 
activity. Smallholder agriculture consists of maize, potato and dry bean farming on arable 
allotments as well as vegetable production on a small scale, in home gardens and community 
gardens. 

The forestry sector is one of the largest and most important land uses in the KZN436 area. 
The role of forestry, as an appropriate vehicle for local economic development through the 
creation of jobs and addressing poverty in the rural areas, has been recognized by all levels of 
government and in particular by provincial and local government in KZN. Mr Mike 
Mabuyakhulu, MEC for Local Economic Development and Tourism in his 2010/2011 budget 
speech reiterated the importance of the forestry sector to KZN and indicated his department's 
support for new forestation and the development of value-adding enterprises. 

The plantations and sawmilling sector are considered powerful with participation in the sector 
being dominated by national and multi-national corporations. Although it contributes 
substantially to employment in the area, it appears that with further expansion of the 
plantation resource base, the development of the value adding and forest product 
components of the value chain. It could make a far greater economic contribution to the 
region in the future. This is on condition that local government and the private sector 
strategically target it. Optimized utilization of; round wood, harvesting and sawmilling 
residues, small-wood from thinning, lathes from wattle jungles and building and fencing poles 
from eucalyptus stands could offer a range of enterprise development opportunities that are 
well suited to the rural nature of the area and its existing road and rail infrastructure. 
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5. 1.2. 1.1. KEVELAER FENCING PROJECT 

The NDZ LM Local Municipality as part of its Constitutional Mandate and responsibility to pro- 
actively grow its economy. This includes the marginalised, less educated rural poor that have 
sought a partnership with the Catholic Church at Kevelaer in Donnybrook to establish a 
Fencing Manufactures Project utilising forest bio-products: The objective is to expand the 
manufacturing sector in the municipality, particularly focusing on bio-products from the 
existing forestry/timber industry. 

This is consistent with the IDP of the Municipality, which has as a first step in this strategy 
implemented the commercial utilisation of sawdust and forest floor litter in the Bio Fuel 
project. 

Other project activities include the harvesting of Goat Proof Pale from retooning Eucalyptus 
and Wattle situated amongst other localities in the rail reserve. 

The intention is to establish a Fencing Manufacturing Enterprise utilising wattle saplings, 
which occur in abundance within the proximity of Donnybrook. These will be utilised to 
compose the vertical timbers, known as Pales. Which are held in position by horizontal 
galvanised wires known as Lines. Each line is made up of four strands of wire and there can 
be either 2 or 3 lines according to use and economic factors. The fencing is produced in either 
9 or 4.5-metre long rolls. Standard roll heights are 0.9m, 1.05m, 1.2m., 1.35m., 1.5m., 1.8m. 
1.35m and higher is always produced in 4.5 metre lengths for ease of handling and weight. 

5. 1.2. 1.2. HEIFER PROJECT 

The municipality has made progress in its efforts to include emerging dairy farmers into the 
primary dairy sector, through the Heifer project. This project recognizes a serious lack of 
emerging farmers entering the primary sector of the milk supply chain. The current 
profitability (or lack thereof), scale, capital intensity and sophistication of the primary industry 
makes it impossible for small -scale emerging farmers to compete. The situation is only likely 
to change when farmers find their place in the supply chain. Hence, the Heifer Project is highly 
crucial. 

Due to the lack of emerging farmers with a BEE status in the primary milk sector, the minister 
of Agriculture and the MPO have urged the need for stakeholders to help milk farmers bypass 
the almost monopolistic stronghold major distributors have milk over-pricing policies. This 
influences downward price pressure exerted on the dairy farmer. 

The project aims at looking for sectors within the primary industry, within which emerging 
farmers can operate and gain experience without huge capital outlay. The local operational 
farmers can assist with training and mentoring. It goes on to point out that. Heifer 
replacement rearing is a vital sector of dairy farming. To date, this is a growing initiative, which 
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the local municipality looks to grow by expanding the number of farmers involved in the 
initiative and subsequently, the beneficiaries. 


5. 1.2. 1.3. TARRING OF THE ROAD CONNECTING FRANKLIN TO CREIGHTON 

This will potentially reduce the costs of transportation of milk, as well as minimize truck 
maintenance costs. Ultimately, this project will contribute to minimized costs of milk supply. 

5. 1.2. 1.4. UMKHOMAZI WATER PROJECT 

The Umkhomazi Water Project (uMWP) project is currently being undertaken by the 
Department of Water and Sanitation. The project forms part of exploring options to meet the 
long-term water requirements of the almost six million domestic and industrial water users 
in the eThekwini and Pietermaritzburg regions of KwaZulu-Natal, this include THE NDZ LM. A 
feasibility study has been conducted and it focuses on the Umkhomazi, uMlaza and UMgeni 
River catchments. These are managed in three models: 

^ Model 1: the raw water infrastructure (owner and implementer DWS), 

^ Model 2: the Environmental Impact Assessment for both Model 1 and 2 infrastructure 
^ Model 3: the potable water infrastructure (owner and implementer Umgeni Water) 
and Tourism 

The uMWP has the potential to harness and transfer water from the Umkhomazi River to the 
existing uMgeni WSS, thereby developing the Umkhomazi River, augmenting the Umgeni 
System's water supplies to downstream users and ensuring that the area's long-term water 
requirements can be met. The scheme of the project has been drafter, as illustrated in figure 
below. 

Figure 27: Proposed Water Projects 
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Source; uMWP Background Summary (2014) 


As part of the uMWP, the following associated infrastructure will also be constructed: 

Three (3) gauging weirs are required to measure river flows at the following positions. 
The R617, a public road between Pietermaritzburg / Howick and Underberg, will be 
inundated by the new proposed Smithfield Dam and should be deviated. This major 
project will have an impact on the traffic flow towards Underberg. 

Further several access roads to the project components are needed, during and after 
construction, to provide access for communities that will be cut-off due to the 
inundation of the dam. 

A realistic construction programme will guide the implementation of the project. It is 
furnished with milestones, as illustrated in figure below. 

Figure 28: Timelines for the Water Projects 



5. 1.2. 2. AFFORESTATION 

The extent of new afforestation in NDZ LM is limited by the availability of water, the area 
being split between the Umkomazi and Umzimkhulu catchments, both of which are already 
fully subscribed in terms of forestry plantations. 

However, the Department of Water Affairs has indicated that emerging growers have created 
a special allowance for new afforestation in the African community and for this purpose; there 
is currently 350 hectares available in the Umkhomazi catchment and 500 ha in the 


Page 187 I 577 









DRAFT IDP 2017/18: DR NKOSAZANA DLAMINI ZUMALOCAL MUNICIPALITY | SECTION C: SITUATIONAL ANALYSIS 

Umzimkhulu catchment. In the Umzimkhulu catchment, each applicant is limited to a 
maximum of 10 ha. (Pers. comm. Chris Darval, Department of Water Affairs, June 2011). 

The Department of Water Affairs also has a policy whereby new afforestation can be 
undertaken in exchange, on a hectare for hectare basis, for the removal of alien weeds such 
as jungle wattle. This creates more afforestation opportunities. There are various parts of the 
municipality where wattle could be removed from the stream areas and the equivalent area 
established to fast growing woodlots. 


Investment returns and cash flow requirements favour the establishment of short rotation (8 
- 10 years). Hardwoods such as eucalyptus and wattle with very few emerging growers 
wishing to undertake the growing of long rotation (25 years) pine saw timber. However, key 
to note that the latter offers a far greater opportunity for local value addition. Poles are one 
product from eucalyptus plantations that offer local value-adding opportunities. Trees in a 
typical compartment are sufficiently straight to meet the pole specifications and the balance 
is sold as puipwood. There are a number of new community-based afforestation projects that 
are in the planning phase and should be promoted. 

5. 1.2. 2.1. MONDI EXCHANGE OPPORTUNITY 

The recent increase in the cost of electricity will reduce the profitability of wood pulp 
production at Mondi's Merebank mill. There are indications that Mondi may want to convert 
their pine plantations to eucalypt plantations. However, Mondi management has indicated 
that they would be interested in entering into an exchange arrangement with local growers, 
whereby they acquired eucalyptus logs in exchange for pine logs. This would allow growers 
to produce eucalyptus logs with their associated cash flow benefits while offering a source of 
pine logs to local saw millers and other value adding opportunities. Mondi would then not 
need to convert their pine plantations to eucalyptus, the local forest sector would have access 
to pine logs for value adding actions and emerging growers could participate in the sector 
growing a crop that meets their return and cash flow needs. 

It would also be beneficial to convert the pine plantations that are currently grown on a 
puipwood management regime to a saw timber regime which would require increasing the 
rotation age, thinning and additional pruning of the trees to maximize saw log production. 


5. 1.2. 2. 2. DONNYBROOK TIMBER HUB 

The development of a timber-processing hub centrally located at Donnybrook would allow a 
significant volume of timber to be processed locally, with the consequent benefits of job 
creation and poverty alleviation. Plantation areas in NDZ LM and the ideal position of 
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Donnybrook, as the location for a timber processing hub - Donnybrook being centrally located 
and well serviced by both road and rail infra-structure. 

Transnet owns significant number of properties in the form of the Donnybrook Station 
Grounds. It has identified an area within which these properties are situated, as an ideal site 
to create a "Timber Hub." It is also important to note that the major commercial role-players 
i.e. SAPPI, MONDI, HANS MERENSKY all have plantations in this region. 

The creation of a Timber Hub will result in usingthe station property to establish the following 
businesses: 

^ TimberTreating Plant 
Saw Mill 

Woodchip Pelleting Plant (see attached business plan/ feasibility study) 

^ Log Stockpiling Facility 

The locality in relation to the railway lines as well as the tar road all adds value to the site. It 
is estimated that if these enterprises could be established at this site in excess of 400 new 
jobs will be created. 

5. 1.2. 2. 3. BIO FUEL PROJECT 

The Bio fuel Project is a collaborative initiative involving the NDZ LM, National Government 
(Environment Affairs), Private Sector (Mondi Shanduka and HM Timbers), and local 
community entrepreneurs. The Project currently involves the development of a business plan 
for the establishment and operation of a solid bio fuel production enterprise near 
Donnybrook, using forest residues and sawmills waste from in and around the Municipality. 
Gijima KZN has provided the funding for the project together with contributions from the local 
municipality and Private Sector Partners. Fractal Forest Africa and the Institute of Natural 
Resources are providing technical and facilitation support for developing the business plan. 

The overall objective of the Bio Fuel Project is to establish a solid bio fuel production 
enterprise based on the utilization of waste from the privately owned forest plantations and 
sawmills, and in so doing create economic opportunities and jobs for people in the Ingwe 
municipal area. 

The targeted beneficiary groups include unemployed people in municipality and those who 
would collect and transport the plantation and sawmill residues and thereby obtain 
employment. The Hans Merensky and Mondi Shanduka forest plantation operations and 
sawmill companies in municipality and surrounding areas have offered access to their 
residues for processing into the bio fuel pellets. 

Currently, the project is in advanced discussion with private sector role players to process the 
woodchips currently being produced into a biomass electricity generation unit. 
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5. 1.2. 3. TOURISM 

The need to diversify the municipality's economy and promote growth beyond the 
agricultural sector is one of the major reasons why interventions to create an enabling 
environment for a competitive tourism sector are being undertaken by local government. This 
prescribed the need to for NDZ LM to identify the comparative advantages from a tourism 
perspective. 


An audit undertaken of the generic "tourism assets" indicated that the region is richly 
endowed with a unique and picturesque scenery, pleasant climatic conditions, interesting 
cross-cultural diversity, sound infrastructure, safe and hospitable environment etc. These can 
then be developed into niche brands to create a competitive tourism destination. The 
identified comparative advantages include: 

The historic network of Trappist Missions; 

The diversity of bird life; 

Cape/Natal branch railway line used for commercial purposes; 

Ukhahlamba Heritage Park; 

^ Sani Pass; 

^ Vergelegen Nature Reserve; 

Lotheni Nature Reserve; 

^ Garden Castle; 

Hiking Trails relating to the above attractions; 

^ Fly Fishing; 

Events and adventure tourism 
^ Rail Tourism (Eshayamoya Express) 

Arts & crafts outlets 
^ Farm stays 

^ Special events (outdoor, sports and cultural) 

^ Reichenau Mission 
Himeville Museum 

^ Resort hotels and accommodation establishments 
Tourist information outlet 

Restaurants and retail enterprises- predominantly at Himeville and Underberg and 
along key access corridors) 

In addition, the municipality is fast becoming a preferred venue for Mountain Biking and other 
forms of outdoor adventure sports. The "Freedom Challenge" route also passes directly 
through the municipality with an overnight stop at the Centocow mission. 

Bulwer and the AMahwaqa Mountain at 2072 m above sea level are rated as one of the best 
paragliding and hang gliding sites in South Africa. There are two South African Hang Gliding 
and Paragliding Association (SAHPA) registered operators offering training in tandem flights. 
Wild Sky Paragliding has been operating as a paragliding school in Bulwer since 1993. It is 
undoubtedly one of the most successful paragliding schools in South Africa. The mountain at 
Bulwer (aMahwaqa) is a very consistent flying site throughout the year and is suitable for both 
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training and serious Cross Country flying. This makes it one of the best sites in South Africa 
for all levels of pilots. There is a growing interest in traditional horse racing in KwaZulu-Natal. 
In Kilmon, traditional and rural horse riding has been practiced over a long period. 

Ezemvelo KZN Wildlife (EKZN Wildlife) plays an important role in tourism in the Municipality 
due to fact that the area borders onto the uKhahlamba Drakensberg Park, an important South 
African eco-tourism destination. This conservation area was proclaimed a World Heritage 
Site in the year 2000 and features a unique natural environment and ancient San rock 
paintings found in its caves and overhangs of cultural significance. There are only 23 World 
Heritage Sites across the world. The largest section of the uKhahlamba Drakensberg Park 
cannot be reached by road and is regarded as pristine wilderness where man's impact has 
had little or no effect. 

The uppermost vegetation belt of the Drakensberg is alpine and forms a narrow strip at the 
edge of the escarpment in KwaZulu-Natal and into the adjacent rolling hills of Lesotho. The 
highest part of the Drakensberg, the basalt layers, are referred to as the High Berg while the 
lower parts up to the sandstone layers are called the Little Berg (the montane belt). The 
montane grasslands of the Drakensberg have exceptional rich species diversity and this is one 
of the reasons why the area was declared a World Heritage Site. 

There are strings of events that occur annually in the municipality. Most of these are related 
to community fund-raising initiatives. 

^ The annual Sani to Sea cycle race goes through the municipality, and cyclists are 
required to spend one night at Eastwolds. This is the biggest annual event. 

^ The Endura Motocross competition is on the South African motocross calendar. 

There is an annual hand-gliding event at Bulwer, whose venue is reputed to be one of 
the best in South Africa. 

There are canoe races on the Umkhomazi and Umzimkhulu Rivers. 

Highover offers regular white-water rafting events. 

The municipality has an annual Aloe Festival in July, and the Aloe Festival Steam train 
has become increasingly popular combining the attraction of a day steam trip with the 
spectacular scenery and aloe flora along the Ngwagwane Gorge. 

^ The 2300 km Freedom Trail race takes place in July each year 
There is a strong following of traditional horseracing at Kilmon. 
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Map 24: Tourism 
Attractions 
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5. 1.2. 3.1. RAILTOURISM 

Key stakeholders in the Harry Gwala District (particularly NDZ Municipality and Paton Country 
Narrow Country Railway) have developed a fledgling steam rail tourism sector in the Harry 
Gwala District based on the existence of the under-utilized Cape Natal Railway line and the 
remnants of the narrow gauge line from Ixopo to uMzimkhulu. 

The emerging Harry Gwala DM Steam Rail Tourism product in combination with the natural 
scenery, avi-tourism, mission and other adventure products, provides the Harry Gwala DM 
(particularly those municipal areas without the locality advantages of been in close proximity 
to the Sani Pass and the Okhahlamba Drakensberg World Heritage Park), with a unique 
competitive tourism advantage. Furthermore, it is a sector open to every municipal area in 
the district to participate in by adding value to the "off train" products and benefiting from 
the guaranteed market channel that steam rail tourism offers the district. Rail tourism 
continues to have a positive impact on the community and the maintenance of the Branch 
railway line has provided jobs for many. 


5. 1.2. 3. 2. BRANCH RAIL LINE 

Currently, there are negotiations between the NDZ Municipality and TFR to co-operate in the 
section of branch line between Donnybrook and Riverside, as this is the section used in the 
Rail Tourism product offered by the municipality. 


5. 1.2. 3. 3. THE SISONKE EXPRESS 

The Sisonke Express aims to provide a steam hauled rail tour that acts as an excellent tourism 
attraction due to the decline in opportunities for steam rail elsewhere in the world. The 
initiative will result in the direct creation of at least 18 direct jobs and undetermined further 
number of jobs and economic opportunities because of the significant impact such an 
initiative would have on the further expansion of the tourism sector in the Harry Gwala DM 
District. 

The intention of the Sisonke Express is to offer a number of different tours including: 

Fully inclusive steam hauled rail tours in the Pietermaritzburg and Southern-Midlands area, 
focusing on Sani Pass as the core destination. The major target market for this tour would be 
international tourists (but local tourists will also be targeted) Accommodation will be 
provided on the train. The accommodation quality will range from the three to four stars and 
the price will range from Rl, 500 per day. 

There are Steam day trips to a variety of destinations in the Southern Midlands Area. The 
price range is from R80 per trip, depending on the day trip. In the long term (from year six 
onwards) an annual lease fee will be paid to the NDZ LM, which will be invested in a Tourism 
Development Fund. 


Page 194 I 577 


DRAFT IDP 2017/18: DR NKOSAZANA DLAMINI ZUMALOCAL MUNICIPALITY | SECTION C: SITUATIONAL ANALYSIS 

This will in turn re-invest funds generated by the Sisonke Express in the NDZ LM area to 
develop tourism products that will increase the attractiveness of the area. In particular, the 
fund will focus on supporting the entrance of black entrepreneurs into the tourism sector. 


5. 1.2. 3. 4. THE ESHAYAMOYA EXPRESS 

This is an initiative of the NDZ LM, which makes use of the standard gauge railway line with 
access and destinations to Riverside, Donnybrook, Underberg, Swartberg and 
Pietermaritzburg. Significant resources have been allocated to establish the municipal offices 
as a custom-made rail tourism station site including a turning circle and storage and repair. 
The municipality has acquired locomotive and carriages, which have been renovated. Paton 
Country Railways now operates the train set for various day trips from Creighton to Riverside, 
Donnybrook and Underberg on an occasional basis on behalf of the municipality. 
International Steam Tours have also been hosted by the partnership. 

In addition to the sitting of the municipal capital building, which was located in the station 
grounds, the old station building have been upgraded with the intention of creating a coffee 
shop, run and owned by local, previously disadvantaged women. All of the old station 
buildings have been renovated to a high standard and in part will accommodate a collection 
of historical artefacts. The old post office has been upgraded and will be used as a tourist 
information centre. 

Three rail carriages have been completely renovated. The municipality took delivery of them 
in June 2004. In 2005 a 19D Steam Locomotive belonging to the Transnet Heritage 
Foundation was made available on a lend lease to ELM. With this train occasional special 
events day trips are offered between Creighton and Underberg, Donnybrook and Riverside. 
In partnership with the Umgeni Steam Club and Paton's Narrow Gauge Railway, an 
International Steam Tour of 80 steam enthusiasts has been on the Cape/Natal branch line 
every year for the past five years in May. The success of these tours has resulted in further 
commitments of International tours. 

In developing its rail competitive advantage, significant investments have been made in the 
acquisition of rolling stock. This includes: 

^ A locomotive 19D 2669 
Locomotive GMAM 4074 
Locomotive GF 2416 
3 water bottles 

3 passenger coaches (EshayaMoya) 

11 coaches for the Harry Gwala DM Stimela 
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In total, approximately R12 million has been invested in rail infrastructure (RIO, 2 million on 
the Harry Gwala DM Stimela and Rl, 8 million on the train set making up the EshayaMoya). 


5. 1.2. 3. 5. MISSION TOURISM 

Centocow is one of the largest mission centres established by the Trappists brothers in 
KwaZulu-Natal. It forms part of the complex of monasteries and missions the monks created 
across the province from Marianhill near the coast to East Griqualand and the valleys of the 
Midlands. Centocow is of particular significance because of the architectural heritage of the 
mission church built there. 

Not only does this building reflect the style developed by the Trappists in KwaZulu-Natal, it 
contains a unique record of individuals' influential in the Roman Catholic Church at the time, 
represented in a stained-glass window. The church also houses a rare reproduction of the 
famous Polish icon depicting the Black Madonna of Czestochowa. 

Following negotiations with the Catholic Church, the municipality has secured a long-term 
lease of an unused Mission Building. The municipality has since renovated the building and 
initiated a weaving project that is housed on the first floor of the building. There is a proposal 
to undertake more developments on the building in order to establish Centocow as an 
operational tourism destination within the Municipality. 

Beyond the focus on this element of church history, Centocow Mission has also contributed 
to a notable aspect of South African art history as it served as the starting point for the career 
of Gerard Bhengu. 


5. 1.2. 3. 6. GERARD BHENGU 

Gerard Bhengu, a pioneering South African artist was honoured with the establishment of a 
gallery and museum that is permanent home for the display of his work and tells the story of 
his life. The valuable collection will be housed in the first church built at Centocow Mission in 
southern KwaZulu-Natal, which is now being renovated. 

Born in 1910, Bhengu spent his formative years at Centocow and went to school there. He 
was encouraged by his teachers and staff at the mission to pursue his obvious artistic talent. 
He left Centocow as a young man and moved to Durban where he worked as a full time artist 
until his death in 1990. 

A combination of Government and private funding has made this ambitious project possible. 
The municipality managed to raise R4, 425 million to have the church building restored and 
transformed into the Gerard Bhengu Art Gallery and Museum. The funders of this project 
include; the National Lotteries Board, Joan St Leger Lindbergh Trust, the Harry Gwala DM 
District Municipality, the NDZ LM, and the University of Kwa Zulu -Natal Campbell Collection. 
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The projects also aim to benefit from the on-going financial support of the Department of Arts 
& Culture - Museum Services, which allows for the appointment of a curator and provide 
funding to cover the day-today running costs. 

The gallery was opened in September 2013. To date, this project has created 26 jobs for the 
curator's cottage in Centocow and 3 permanent jobs for the operations of the gallery. The 
vacancies include; a curator, curator's assistant and a cleaning staff member. 


5. 1.2. 3. 7. AVI TOURISM 

Avi tourism is focused on sighting and observing birds in their natural habitats. It has been 
identified together with rail tourism and mission tourism as key competitive advantages in 
the Harry Gwala District Municipality and subsequently KZN436 LM. 

NDZ LM is in a favorable position to take advantage of this important tourism niche, as it has 
a wide variety of extremely valuable birding sites within its boundaries. Two sites in particular 
have been highlighted as "Top Birding Spots" in South Africa (Chittenden H et al; Top Birding 
Spots in South Africa 1992), namely the Sani Pass and Xumeni Forest, near to Donnybrook. 
Harry Gwala DM also contains seven "Important Bird Areas." 

A recent market analysis indicates that, although there is significant avi-tourism potential in 
the region, very little is been done to exploit this competitive advantage in the local economy. 
In light of this, Birdlife South Africa has initiated the development of the Southern Birding 
Route, which includes the Midlands area, eThekwini Metropolitan, the KZN South Coast and 
the Harry Gwala DM district. The route is being developed in such a way as to provide 
information to tourists on different birding sites in the region and to catalyze infrastructure 
development at some of the key sites on the route. 

Although there are many sites with significant birding potential, very few facilities and 
resources have been developed for specific sites. There is a limited pool of tour operators in 
the region that cater specifically for the birding tourists, with no more than five businesses 
based in Harry Gwala DM rendering themselves as avi-tour operators. 

All of these operators have a similar socio-economic profile and market base, targeting mostly 
dedicated avi-tourists in the middle to high-income categories and charge in excess of R500 / 
day. 

The Marutswa boardwalk is one of eleven (11) sites that Birdlife South Africa has included in 
the Harry Gwala DM Birding Route. The Harry Gwala DM in partnership with Birdlife has 
sourced funding through Gijima KZN to do feasibility and initial planning on three or four 
additional avi tourism products on the Harry Gwala DM Birding Route. 
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The purpose of this initiative is to build on the Marutswa boardwalk and Harry Gwala DM 
Birding Route by assessing the feasibility of a number of other potential businesses that can 
act as complementary attractions in the area. In so doing, the project aims to facilitate 
partnerships between emerging entrepreneurs and established avi-tourism operators to 
develop viable avi-tourism linked businesses that will attract birders to the Harry Gwala 
District. 

Other attractions include: 

Ukhahlamba Heritage Park 
Sani Pass 

Vergelegen Nature Reserve 
Lotheni Nature Reserve 
Garden Castle 

^ Hiking Trails and Rock Art 
^ Fly Fishing 

Events and adventure tourism 

5. 1.2. 4. COMMERCIAL AND SERVICES SECTOR 

Commercial and service sector activities are centered in Bulwer, Creighton, Donnybrook and 
Underberg. However, these generally do not satisfy the commercial needs of the local 
population of the municipality. Subsequently, a substantial amount of trade takes place in the 
surrounding town of Ixopo as well as the City of Pietermaritzburg. The growth in trading in 
these villages would appear to be limited, due to the close proximity of the two larger towns 
and the subsequent preference of residents to trade in the larger towns. 


5. 1.2. 5. SERVICES 

The inventory of government services in Creighton recorded the following services: Municipal 
offices, 2 primary schools, St Apollinaris Hospital in Centocow settlement. South African Police 
Services (SAPS) station, an ambulance base next to SAPS and Post Office. Creighton also 
consists of commercial services including retail that comprise of: 1 Engine Service Station 
with a parts shop, AFGRI, Creighton Farmers Agent, Supermarket, Hardware, A funeral 
parlour, and a Small hotel. 


The Donnybrook node consists of the following government services: South African Police 
Services, The Magistrate Court and a Post Office. The commercial and retail services include 
the Donnybrook local Spar which is the main point of attraction for consumer traffic in 
Donnybrook. It has three (3) ATMs (Standard, First National and ABSA banks) and a Build-lt 
Hardware outlet. Other retail outlets are furniture shops, wholesaler, small-scale hotel and 
bar, a bed and breakfast and one Doctor's surgery. 
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Bulwer which is probably better classified as a primary node, as it has more facilities. It 
consists of the following government services: SAPS Department, recently built public library. 
Department of Home Affairs, Department of Justice, Department of Education, Parliament of 
RSA, lEC, A formal taxi rank is still under construction. Other public services are situated 
outside the town of Bulwer. This includes areas such as Nkumba towards Boston. The public 
services available within such areas are: district offices of the Department of Agriculture, 
Pholela Clinic, Social Development, Justice, and Traditional Authority Offices, Turn Table 
Trust, outside the town next to Pholela High School. 

The following commercial and retail facilities are located in the town of Bulwer: Three main 
supermarkets. Liquor store. Funeral directors, a hardware, Ithala Bank, First National Bank 
and Standard Bank ATM, A service station. Furniture shops. Mountain Park Hotel, Bed and 
breakfast establishments, and Trading stalls built by Public Works that are not operational 
and a Doctor surgery. 

Underberg is seen as a commercial node as it is fed by development corridors in terms of 
people and physical thresholds. There is provision and concentration of different activities 
and services at Underberg. Potential in terms of economic development and property 
development is high in this town as it is in the region of national and international tourism 
recognition. 

Himeville is a low key services, housing and administrative centre within the municipality. 
Small scale tourism development around this area should be encouraged to add to the 
uniqueness and tourism attractiveness of the area. 

Mqatsheni is classified as a Satellite Service Node, where a range of service and economic 
activities could be concentrated in a sustainable way and are located in the periphery of the 
Hub. Its locations are usually the most accessible locations within an acceptable walking 
distance of particular community. These services may be located at a clinic, store, tribal court 
or taxi rank. 


5. 1.2. 5.1. Underberg 

Information Centre 
^ Service stations 
^ Food outlest e.g KFC 
Banks 

^ Training / educational facilities 
^ Various offices 
^ Hotel 

Various BnBs 
Main Spar 
^ Furniture shops 
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Taxi Rank 

^ Two adjoining malls with souvenir shops, restaurants, travel shops 
^ Post office 

^ Various real estate offices 


5. 1.2. 5. 2. Himeville 
^ SAPS 

^ Tourist centres 
^ Municipal offices 
Schools 
BnBs 

Supermarket 
Offices- real estates, etc 

5. 1.2. 5. 3. CREIGHTON 

a) Government Services 

The inventory of government services in Creighton recorded the following services 

Municipal offices, 

^ 2 primary schools, 

St Apollinaris Hospital in Centocow settlement. 

South African Police Services (SAPS) station. 

An ambulance base next to SAPS and 
Post Office 

b) Commercial services including retail 

1 Engine Service Station with a parts shop, 

^ AFGRI, Creighton Farmers Agent, 

Supermarket, 

Hardware, 

A funeral parlour. 

Small hotel 


5. 1.2. 5. 4. DONNYBROOK 

a) Government services 

South African Police Services 
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The Magistrate Court and 
A Post Office 


b) Commercial and Retail Services 

The main point of attraction for consumer traffic in Donnybrook is a local Spar. It has 
three (3) ATMs (Standard, First National and ABSA banks) and a Build-lt Hardware 
outlet. Other retail outlets are furniture shops, wholesaler, small-scale hotel and 
bar, a bed and breakfast and one Doctor's surgery. 

5. 1.2. 5. 5. BULWER 

Probably better classified as a primary node, of the three nodes in the municipality, Bulwer 
has more facilities. 

a) Government services 

SAPS Department 
recently built public library. 

Department of Home Affairs 
Department of Justice 
Department of Education 
Parliament of RSA 
^ lEC 

A formal taxi rank is still under construction. 

Other public services are situated outside the town of Bulwer. This includes areas 
such as Nkumba towards Boston. The public services available within such areas are: 
district offices of the Department of Agriculture, 

Pholela Clinic, 

Social Development, Justice, and 
Traditional Authority Offices 

Turn Table Trust, outside the town next to Pholela High School. 

b) Commercial and retail services 

The following commercial and retail facilities are located in the town of Bulwer: 

Three main supermarkets. 

Liquor store. 

Funeral directors, 

A hardware, 

Ithala Bank, 

First National Bank and Standard Bank ATM, 

A service station. 
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Furniture shops. 

Mountain Park Hotel, 

Bed and breakfast establishments, and 

Trading stalls built by Public Works that are not operational 

Doctor surgery 

5. 1.2. 6. THE INFORMAL SECTOR 

The decline in employment opportunities in the formal economy over the last decade has 
seen a growth in the informal sector within the municipality. Trading and transport are two 
sectors that have been targeted by emerging entrepreneurs. Accordingly, the local 
municipality must develop policies for the informal sector to guide the empowerment of 
upcoming local entrepreneurs accessing the informal economy for economic opportunities. 


5. 1.2. 7. CATALYTIC PROJECTS 

There are a number of catalytic projects underway and in consideration across the main 
economic sectors and the public service sector. These projects won't only contribute 
substantially to creating a conducive environment to economic development, but will also 
focus on capital development, job creation, income generation and skills development. The 
projects are listed as follows: 


Table 41: Catalytic Projects 


ECONOMIC SECTOR 

CATALYTIC PROJECT 

STATUS 

1. Agriculture 

Forest bi-products 

On-going 


Dairy and livestock related 
industries 

Waiting for HGDM 

(Mentorship Program) 

2. Tourism 

Rail Tourism Initiative - The 
Shayamoya Train 

On-going 


Avi-Tourism Initiative 

On-going 


Mission Tourism Initiative 

On-going 

3. Infrastructure 

Creighton - Franklin Road (R602-1) 

Underway 


Donnybrook Railway Houses 

Stalling - require COGTA 
intervention 

4. Public Service Sector 

Community Centre in Bulwer 

Underway 


Police Station in Donnybrook 

On-going 


Kilmon Police Station 

Planning 


5. 1.2. 8. DEVELOPMENT ISSUES 
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The spatial development patterns in the municipality require residents travel at great expense 
to engage in virtually all social and economic activities, either to buy goods and services, to 
access health and welfare services, financial services, seek employment or to trade. 

Compounding this problem is the underdeveloped nature of the nodes found in the 
municipality. It therefore suffices that in order to access services of all types and engage in 
even limited income generation activity, the household must first spend money on travel. This 
poses a huge financial burden, more particularly for the poor households. The same financial 
burden applies for consumption activity, and in the accessing of services, such as health, 
education, social grant and recreational facilities. 

The slackened rate of development in the municipality is largely influenced by its spatial 
location. Its location outside major District, Provincial and National corridors limits its 
investment potential. There is no single node in the municipality that is well developed to 
service the needs of the residents. 

The relatively small population with low incomes means that the nodal areas cannot grow 
simultaneously. The nodes lack comprehensive basic social and economic services. This tends 
to push people to other nodes outside the municipal area. 

There is a lack of comprehensive basic retail, social and financial services. Household well- 
being is dependent on access to resources such as public social services, financial services, 
health services, consumer goods and services and communication. Many people have to 
frequently visit the Department of Social Development, and go to the Department of Home 
Affairs in Ixopo and/or Pietermaritzburg. 


5. 1.2. 9. LED SWOT ANALYSIS 


STRENGTHS 

WEAKNESSES 

1. Favorable Natural occurring Agricultural 

1. High level of poverty and dependency ratio. 

conditions for both Timber & Livestock farming. 

2. Lack of skills and low level of education. 

• Fertile soil types. 

3. Access to remote areas poorly developed. 

• Climate - rainfall. 

4. Soil erosion in Ngonyama Trust Land. 

• Water- rivers and dams 

5. Declining formal sector employment levels 

2. Well-developed infrastructure. 

(Jobless economic growth) 

• Road network 

6. Commercial Monopoly in Forestry Sector 

• Communications 

with skeletal staff and worker shedding. 

• Electrification grid 

7. Lack of extensive branding of Tourist 

3. Excellent skills and knowledge base in formal 

Sector. (Including distance from major 

Agriculture and Tourism Sectors. 

market) 

4. World Heritage Site - UKhahlamba- 

8. Slow turnaround time in Land Reform 

Drakensberg Park. 

issues. 

5. Stunning Scenery and Natural Environment. 
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6. Sound Local Government with well-established 

LED unit. 

• Sound Planning documents. 

• Good relationship between role players 
including private sector. 


OPPORTUNITIES 

THREATS 

1. Donnybrook Town, (see specific proposal) 

1. Rampant and pervasive high poverty levels. 

2. Value Chain raw material beneficiation. 

2. HIV Aids. 

(Milk & Timber.) 

3. Climate Change Impact. 

3. Labor intensive semi-skilled manufacturing. 

4. Outward migration of skills and youth. 

4. Historic Trappist Mission Stations. 

5. Infrastructure requiring ongoing 

5. Cape Natal Branch Railway Line. 

maintenance. 

6. Skills Development initiatives. 

6. Crime and safety concerns. 

7. Urban renewal opportunities with nodal 

7. Lack of rural norms and standards for 

development and corridor enhancement. 

sensitive regulatory processes. 

8. Alternative waste management practices. 

8. Frustration with slow progress in land 

9. Green economy development. 

reform. 

10. Adventure Tourism. 


11. Cultural Tourism. 
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5.2. SOCIAL DEVELOPMENT ANALYSIS 
5.2.1. COMMUNITY FACILITIES 

This includes the Community halls, libraries, sports fields, taxi ranks etc. The municipality is 
involved in the provision of the above-mentioned facilities with various departments such as 
Department of Sports and Recreation, Arts and Culture etc. Various halls and sport fields 
developed within NDZ LM are a manifestation of collaborative efforts between departments 
and the local municipality. 


The NDZ LM has a generally youthful population and this necessitates the provision of diverse 
sport infrastructure; cricket field in one of the main towns, swimming pool in Creighton and 
athletic tracks in other existing sports fields. In addition, community halls need to be 
constructed in consideration of social and recreational needs and interests in indoor sports 
such as boxing, basketball etc. The municipality plans to engage Department of Sports and 
Recreation in this regard. 

5.2.2. YOUTH DEVELOPMENT PLAN 

NDZ Municipality has adopted a 2014-2019 Youth Development Plan, which amongst other 
things, aims to drive and advance the local youth to be able to effectively contribute and 
benefit from the socio-economic platforms in the municipality. There are six key strategic 
objectives put forward by the youth of NDZ LM through the Youth Development Plan, namely: 

Strategic Objective 1: Establish and capacitate Youth Unit Human Resource and 
Infrastructure 

Strategic Objective 2: Facilitate Sustainable Youth Development and enhance 
Economic Growth 

Strategic Objective 3: Support Education and build capacity in Skills Development and 
Training 

Strategic Objective 4: Facilitate and Aggressively Strengthen Sports and Heritage 
Strategic Objective 5: Raise Health awareness and wellness 
Strategic Objective 6: Promote Social Cohesion and Civic Participation 


5.2.3. EDUCATION FACILITIES 

Research has shown that the historically disadvantaged backgrounds in education still impact 
negatively on the level of education in most rural schools; the minimum level required for 
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functional literacy is a Grade 6 preferably Grade 7 (Pers. Comm. Anne Harley; University of 
Natal, Centre for Adult Education). 

The following factors attribute to the low levels of education in NDZ LM: 

Poor or non-existence of educational facilities; 

Limited investment in education particularly in previously disadvantaged areas; 

The Bantu education system, which discouraged women to attend school; and 

The previous social culture emanative from oppressive (Apartheid) governance over 
African Communities; This called for reluctance towards European systems, including 
education. 

Majority of pre-school facilities in the rural areas are informal. They provided by parents who 
often lack the training and skills to provide a stimulating environment for the children in their 
care. 

The Community Based Public Works Programme (CBPWP) has been funding the provision of 
pre-school facilities. However, training the preschool teachers and the provision of 
equipment and educational materials remains a gap in the service provision by the 
government. At this stage, the Department of Education is not providing financial support for 
preschools. Data on pre-schools and attendance at pre-schools was not available. 

There are no higher education facilities (formal and non-formal) in the NDZ LM LM. The 
nearest facilities are found in Pietermaritzburg and Durban. This means that prospective 
students in the area have to re-locate to Pietermaritzburg or Durban to access the facilities. 
Other forms of post-school education, such as computer courses also have to be accessed in 
Pietermaritzburg or Durban. There is a need to provide a wide range of training geared 
towards developing business and technical skills that can be used to harness economic growth 
in the municipality. 

Long travelling distances to schools and providing food and uniforms for disadvantaged 
learners are amongst serious challenges that need the attention of the Department of 
Education. Lack of Adult Basic Education and Training (ABET) is also a huge challenge within 
NDZ LM. There are various efforts by numerous NGOs to help address this issue. Such efforts 
need to be commended and subsidized, as funding becomes a challenge in their execution of 
this function. Assistance from Department of Education will be solicited in this regard. 

In this regard, there is a need for a registered and recognized tertiary Institution within NDZ 
LM, in the form of an FET College. This would help ensure that matriculates gain a wide range 
of necessary skills and competencies needed in the work place in the private and public 
sectors. It can also help ensure that tertiary education is accessible to the poor who cannot 
afford to relocate to towns and cities outside the municipality. 
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It is established from the NDZ SDF 2014 that there are 114 schools within the municipal area 
of jurisdiction. The school categories are illustrated in table 36. 

Table 42 Number of Schools within NDZ LM 


SCHOOL TYPE 

NUMBER OF SCHOOLS 

GRADES 

Combined School 

2 

Grades 1-12 

Junior-Primary School 

16 

Grades 1-4 

Primary School 

81 

Grades 1-7 

Senior -Primary School 

1 

Grades 5-7 

Primary-Secondary School 

5 

Grades 8-10 

Secondary School 

26 

Grades 8-12 


Source: Statistics SA (2011) 


According to the Census data provided by Statistics SA (2011), there were 38 801 learners 
who were part of the educational system and had enrolled in these schools and were 
supported by only 1201 educators in 917 classrooms (NDZ LM SDF,2011). This implies that 
the learner educator ratio (LER) is approximately 32:1, which is slightly higher than the 
provincial LER (30:1) (Department of Education, 2011).This illustrates a shortage in teachers 
within the municipality and perhaps a need to increase the number of classrooms so to 
accommodate all learners. Accordingly, NDZ LM recognizes the need to prioritize on 
promoting secondary and tertiary education within the municipal area. This will serve to 
retain the youth population that often emigrates to surround urban centres to explore 
secondary and tertiary education opportunities. 

As initiated by the Department of Education, the following schools are currently under 
construction within NDZ LM: 

^ Sonyongwana High School - New School being constructed and the old is being 
demolished 

Ginyane Senior Secondary School - Renovations to 5 classrooms. 

^ Masameni Senior Secondary School - Enviro loos. 


5.2.4. HEALTH AND HIV/AIDS 

The NDZ LM LM falls within the Ixopo, Pholela, and Underberg Health Sub-district of Harry 
Gwala DM (Griqualand) Health District. The Health District is a well-defined part of the 
Province in which Primary Health Care (PHC) is delivered to all people in that district. 

There is one District Health Management Team (DHMT), which is responsible for Primary 
Health Care, including community-based services like TB programmes, clinics and the District 
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Hospital. The DHMT together with the community make decisions about health care in the 
district. 


5. 2. 4.1. HEALTH FACILITIES 

St Apollinaris Hospital is a primary health facility in the municipality. The Hospital has a 
complement of four (4) permanent medical officers, six (06) community services medical 
officers and one hundred and forty six (146) beds. Many of the areas that are serviced by the 
Hospital lie beyond NDZ LM municipal boundaries. This is an indication of the lack of health 
services in the region. 

Community Health Centre and Clinics: The Pholela Community Health Centre functions as a 
major clinic, offering 24-hour service. Previously it was reported that it would get full time 
doctors, a dentist and other services. 

Clinics: There are nine clinics within the municipal area located in Kilmon, Quiashe, 
Mnyamana, Ncwadi, Gwala, Gqumeni, Sandanezwe, Donnybrook and Centocow PHC (at the 
hospital). Pholela CHC and Centocow PHC run mobile clinics. Centocow mobile (managed from 
the hospital) currently provides a service to Ngwagwane and has been requested to start 
mobile points at Gxalingenwa, Tarr's Valley, Makhongwane and Newtonville. 

Between 20 000 and 30 000 people (35.8% of the population) living in Harry Gwala DM are 
infected with HIV/AIDS. Majority of the population is youth and the number of infected people 
is expected to increase in the next five to ten years. Already there is an increased number of 
deaths among young people in the municipality. This will result in an increasing number of 
AIDS orphans and child headed households. The AIDS epidemic will have a severe impact on 
all aspects development within NDZ LM. 

NDZ LM Municipality has an established Local Aids Council, which is chaired by the Mayor. The 
members of the Council are all government Departments within the jurisdiction of the 
Municipality, NGOs and Civil society structures. Ward Councilors are also members of the 
council as chairpersons of Ward Aids committees and war room champions and CDWs as 
conveners of war rooms and Ward Aids Committees (WACs). 

The local Aids Council (LAC) meets four times a year (Quarterly) to analyze reports and statistics 
from all the members. Interventions programs are then planned monitored evaluated by LAC, 
example malnutrition if the case of malnutrition is reported in a particularward a plan of action 
is discussed to address the problem. 

The LAC reports to District AIDS Council, which is chaired by the District Mayor, which 
eventually reports to Provincial Council on Aids, which is chaired by the Premier. 

The municipality forms a major part of operation Sukuma Sakhe. As a result, every ward in the 
municipality has a war room, which meets once a week. This functions as a platform highly 
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crucial in addressing health and other social issues that impact on all people within the local 
municipality. The relevant ward councilors head the war room sessions and representatives 
from NDZ LM (particularly from Community Services Department) attend the sessions. 
Depending on the nature of the social issues to be addressed at these sessions, representatives 
from safe and security, health social development are invited to the sessions. This includes 
SAPS, SASSA, Department of Social Welfare, Department of Human Settlements etc. 

The St Apollinaris has insufficient staff complement to service a population of approximately 
100 548 people, subsequently NDZ LM is under serviced with health facilities. 


5.2.5. SAFETY AND SECURITY 

There are three (3) existing police stations within NDZ LM. They are situated in Creighton, 
Bulwer and Donnybrook. Their locations are relatively far from various rural settlements, 
including Ezidweni Village and many others. Therefore, it suffices that many residents currently 
have to commute long distances to access SAPS. This translates strains on capacity of this form 
of community amenity and the subsequent service delivery. 

There are plans to develop a police station in Kilmon (Ezidweni Village) in Ward 1. It will not 
only benefit residents within this ward but will also provide service to a larger catchment area. 
This includes Wards 2, 3 and 11, which are in close proximity to ward 1. The development of 
the Kilmon Police station will serve to increase the capacity of police services within the 
municipal area. The municipal security staff complement comprises of six traffic officers. 
Otherwise, stock theft problems remain the responsibility of the SAPS. 

From a disaster management perspective, the local municipality currently does not have 
sufficient capacity at local level. An intern-level staff member who reports to the district 
municipality on severe disaster management issues, in which the district municipality assists, 
fulfills the tasks of a disaster management officer. This particularly concerns relief procedures 
and processes in cases where local residents have been severely affected by natural disasters. 


5.2.6. CEMETERIES 

There are four (4) cemeteries within NDZ LM. There is one cemetery in Creighton owned and 
managed by the local municipality. Other cemeteries in the municipal area are situated in: 
Bulwer (1) and Donnybrook (1) managed and owned by local communities on properties not 
owned by the municipality. The fourth cemetery is situated at the Centocow Mission, which is 
owned and managed by the Catholic Church. The NDZ LM does not have a formal cemetery 
development plan in place, but recognizes the need for one. 


Page 209 I 577 


DRAFT IDP 2017/18: DR NKOSAZANA DLAMINI ZUMALOCAL MUNICIPALITY | SECTION C: SITUATIONAL ANALYSIS 


5.2.7. BROAD BASED COMMUNITY NEEDS 

NDZ LM has structures in place to address broad based community needs. One crucial 
structure in particular is the ward committee that is tasked with this function. These functions 
are guided by Ward Based Policies. The local municipality has also formulated a Ward 
Committee Support Plan. The central purpose of this plan is to develop comprehensive tools 
to measure the performance of ward committees individually and collectively through the 
establishment of sector sub-committees. The local municipality has conducted the IDP road 
shows, from which the broad based community needs in each electoral ward were established, 
as indicated in the table below. A detailed illustration of the community projects is attached 
as Annexure B. 
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Table 43 Broad Based Community Needs 


NDZ LM COMMUNITY BASE NEEDS 

Places 

Access 

Roads/ 

Bridges/ 

Causeway 

Elect ri 
city 

Water & 

Sanitation 

Communi 

cation 

Housing 

Community 
Hall/ Sport- 
field 

School/C 

reche 

Other social 

Related Issue 

Employme 

nt 

Comm 

ercial 

Agriculture 

kilmon 

V 

V 

V 

V 

V 

V 

V 





Gxalingenwa 

VD 

V 







aA 




Mwaneni VD 

V 


V 



V 






Centocow 

V 

V 

V 


V 


V 

aA 




Dazini VD 

V 


V 





aA 



aA 

Nomagaga VD 

V 





V 






Ndodeni VD 

V 


V 





aA 




Khukhulela VD 

V 


V 







A^ 


Sibonelo VD 

V 


V 



V 


aA 


A^ 

aA 

Gqumeni Hall 

VD 

V 


V 


V 



aA 




Gqumeni 

School 

V 

V 

V 


aA 

V 

V 



A^ 


Mnqundekweni 

VD 



V 


V 

V 


aA 




EsicedenI 





V 

V 

V 

aA 

aA 

aA 


Gala VD 

V 


V 


V 

V 

V 




aA 

Ngcesheni VD 

V 

V 

V 


V 

V 

V 

aA 



aA 

Gulashe 

V 


V 


V 


V 

aA 

aA 



Sibomvini 

V 

V 

V 




V 

aA 

aA 

aA 

aA 

Sonyongwana 

VD (Esibizane 
Location) 

V 

V 

V 


V 


V 

aA 

aA 


aA 
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NDZ LM COMMUNITY BASE NEEDS 

Places 

Access 

Roads/ 

Bridges/ 

Causeway 

Electri 

city 

Water & 
Sanitation 

Communi 

cation 

Housing 

Community 
Hall/ Sport- 
field 

School/C 

reche 

Other social 
Related Issue 

Employme 

nt 

Comm 

ercial 

Agriculture 

Bhobhoyi VD 

V 

V 

V 


V 



V 




Ngwangwane 

VD 

V 

V 

V 


V 


V 

V 


V 


Donnybrook VD 

V 


V 



V 

V 





Sokhela VD 

V 


V 


V 

V 


V 


V 

V 

Seaford VD 

V 

V 

V 


V 

V 

V 



V 

V 

Michael VD 

V 


V 


V 



V 

V 



Ndebeni VD 

V 


V 


V 


V 


V 

V 


Dumabezwe VD 

V 

V 



V 

V 

V 

V 

V 


V 

Masamini VD 

V 


V 

V 

V 

V 

V 

V 



V 

Mdutshini VD 

V 


V 



V 






Mangwaneni 

VD 

V 



V 

V 



V 




Ntabende VD 



V 


V 

V 


V 



V 

Jubane VD 

V 


V 





V 




Guddlintaba VD 



V 



V 






Nonguqa VD 



V 


V 

V 


V 



V 

Ngudwini VD 

V 


V 



V 

V 

V 




Ndabakazibukw 

a VD 




V 

V 

V 

V 

V 




Mgababa VD 

V 


V 


V 

V 


V 



V 

Memela VD 



V 


V 


V 

V 



V 

Ndabakazibuzw 

a 





V 



V 



V 

Zashuke VD 

V 


V 


V 

V 


V 




Elubovana vD 

V 

V 



V 


V 

V 




Mphephethwa 

VD 

V 




V 

V 

V 
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NDZ LM COMMUNITY BASE NEEDS 

Places 

Access 

Roads/ 

Bridges/ 

Causeway 

Electri 

city 

Water & 
Sanitation 

Communi 

cation 

Housing 

Community 
Hall/ Sport- 
field 

School/C 

reche 

Other social 
Related Issue 

Employme 

nt 

Comm 

ercial 

Agriculture 

Ntokozweni VD 

V 

V 





V 





Mahwaqa VD 

V 

V 





V 





Nkwezela VD 

V 


V 



V 

V 

V 




Dingeka VD 

V 





V 






Bhambatha 



V 


V 



V 




Solokohio 



V 

V 


V 

V 

V 




Nkumba VD 

V 

V 



V 



aA 


A^ 

aA 

Vusindaba VD 

V 

V 



V 


V 



A^ 


Sindawonyeb 

V 






V 





Macabazi VD 

V 

V 





V 



A^ 


Nkelabantwana 

V 

V 





V 





Mafolhia 

V 

V 


V 


V 

V 

V 

aA 


aA 

Bhidia VD 

V 





V 

V 

aA 




Ndumakude 

V 




V 

V 

V 

aA 


aA 


Ridge 












KwaPitela 

V 











Himeville 






V 






Nhlanheni 

V 





V 






Underberg 

V 







aA 




Drakensburg/ 
Ekhubeni/ 
Bushman's Nek 










A/' 
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5.2.8. NATION BUILDING & SOCIAL COHESION 

Given the rural nature of the population and the relatively homogenous make-up of 
predominantly Zulu speakers (upper 90%), nation building between races assumes little 
significance compared to urban metropolitan areas where cultural diversity features to a far 
more marked extent. 

This includes the establishment of the Gerard Bhengu Gallery and Museum initiated and 
facilitated by the NDZ LM, in partnership with the National Lotteries Board, The Joan St Leger 
Lindbergh Charitable Trust, Harry Gwala District Municipality, the Department of Arts and 
Culture, UMzimkhulu Diocese of the Catholic Church and the University of KwaZulu-Natal - 
Campbell Collection. Contributing a collective budget in excess of R 5 million, resulting in the 
first Provincial Museum in KZN is an act of Nation Building. 

The Museum/Gallery celebrates the memory of Gerard Bhengu a son of NDZ LM who 
unfortunately did not receive the acclaim he deserved in his lifetime but is now honoured for 
the contribution he made to society in the form of his art, and for helping preserve his culture 
for the greater benefit of South Africa. 

This museum celebrates the unique combination of African culture, missionary Christian faith 
and the art of Gerard Bhengu who was born and lived at Centocow mission. 

Another proactive intervention of Nation Building that was initiated by the NDZ LM Municipal 
Mayor was to integrate the rugby sporting code in the Mayors Cup. It calls for young people of 
different backgrounds to compete and play together. 

Emanating from the Office of the Premier of KZN is the initiative known as the "Men's Sector", 
which deals with issues surrounding HIV/AIDS and proactive good conduct of men particularly 
towards women and the vulnerable children. NDZ LM has established the "Men's Sector" with 
budgeted capacity falling into the special projects unit. 

5.2.9. COMMUNITY DEVELOPMENT FOCUSING ON VULNERABLE GROUPS 
5. 2. 9.1. PENSION GRANTS 

The payment of pensions and other social grants to people that qualify is a key function 
undertaken by the Department of Social Welfare and Social Services Agency of the 
Department. In this regard, it saves to highlight the following: 

^ 58 youth headed households are registered in the municipality; 

979 households are receiving foster care grants; and 
^ 1,828 children are benefiting from foster grants. 

Further statistics relating to social welfare and pensions are still to be sourced from the 
Department. 
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Further to the above-mentioned, the Department of Social Development has a sub directorate 
that deals with Poverty Alleviation Programmes. This ranges from projects such as small-scale 
farming. Poultry farming, soup kitchens etc. 

NDZ LM does however initiate projects that aim to affect the vulnerable groups positively. This 
includes the beading workshops, which teaches local women on how to do beadwork. This an 
element of economic empowerment, as the local municipality facilitates a trading market at 
the Aloe festivals: the crafters are transported to the festivals, assisted to set up their stalls 
and the local municipality provides them with accommodation during the course of the 
festival. 

Other initiatives for the vulnerable groups include the competitions in performing arts, which 
are facilitated by the local municipality. The local contestants compete from ward level and 
ultimately qualify at provincial level. This provides the locals with exposures in their gifted area 
of performing arts. 

5.2.10. SOCIAL DEVELOPMENT: SWOT ANALYSIS 


STRENGTHS/ OPPORTUNITIES 

Strong human Capital with vast experience 
on social issues 

Functional Operation Sukuma Sakhe 

Good relationship between administrative 
and Political leadership 
^ Conducive working environment 
^ A pool of community halls and sport facilities 

WEAKNESSES 

Lack of multi-sport facilities 

Limited funding to deal with social issues 
Being rural based municipality 

Shortage of vehicle which affects 
mobility of official 

In availability of institution higher 
learning 


THREATS 

- Natural disasters 

- Diseases (drug resistance) 

- Social ills (teenage pregnancy, force 
marriages, etc) 

- Unsettled issue of traditional dispute 
resulting into lack of authority. 

- inadequate scholar transport system 
thus contributing to learner dropout 
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5.2.11. BULWER, UNDERBERG, CREIGHTON, NKWEZELA MODULAR AND 

ZIDWENI MOBILE LIBRARY: SWOT ANALYSIS 


5.2.12. 


STRENGTHS 

WEAKNESSES 

^ Open and free access to information 
^ Qualified and experienced staff 
^ Free Membership 
^ Free internet / Wi-Fi connectivity 

Outreach programmes 

Free computer skills training 

^ Location and visibility of certain libraries 
^ Undersized Creighton Library 
^ Poorly maintained libraries 
^ Budget limitations 

■s" Shortage in transport to conduct outreach 
programmes 

OPPORTUNITIES 

THREATS 

Strong support from KZN Provincial Library 
services and the local municipality 
Opportunities to build partnerships with 
other literacy minded organisations such as 
^ Growth in local areas' population 

Outreach to ECD Centres 

Youth Reading Clubs being formed and 
developed 

Adapting with the fast changing 
technologies 

Lack of public transportation in outlying and 
dispersed communities 

No security measures in place to avoid 
losses of assets. 

Questioned relevancy in the digital age 

■ 


C.6. FINANCIAL VIABILITY & MANAGEMENT 

6.1. CAPITAL FUNDING AND EXPENDITURE TO ADDRESS SERVICE DELIVERY 

The Minister of finance promulgated Government Gazette N. 37577, Municipal Regulations 
on Standard Chart of Accounts (mSCOA), on 22 April 2014. 

The objective of the regulations is to provide a national standard for uniform recording and 
classification of municipal budget and financial information at a transaction level by 
providing a standard chart of accounts. Enable uniform information set across the whole of 
government to better inform national policy coordination and reporting, benchmarking and 
performance measurements. In accordance with regulations all municipalities and municipal 
entities are required to be mSCOA compliance by 01 July 2017. 

The following are the milestones that have been achieved by the municipality to date; 
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^ Purchased ICT Infrastructure 

Prepared MSCOA Compliance Budget (on going) 

MSCOA implementation plan in place 
MSCOA meeting held 16 January 2017 

Establishment of mSCOA project steering committee and appointment of project 
implementation team. 

Appointment of Project Manager 
^ Appointment of system vendor to assist with implementation 

Mapping of the Operating budget to seven mSCOA segments using version 6.1 
^ Registering on Ig-portal in order to submit mSCOA budget & log queries 
ICT Infrastructure Assessments 
^ Evaluating the current financial management system 
Linkage of IDP with KPA and three mSCOA segments 
Approval of the TOR 

Breakdown of Posting levels as per the mSCOA function segments 
Loading IDP to the Hosted Web 


Budget provisions were made in the 2016/2017 financial year for the above MSCOA project. 


Description 

Budget 

Committed Orders 

Available Budget 

MSCOA Implementation 

R 2 250 000 

R569 228.81 

R 1680 771.19 

Infrastructure 




Upgrading of Finance system 

R 1680 771.19 

R 1374 957.33 

R 305 813.86 

Temporary hosting facility for IDP & 

R 47 190.00 

R 47 190.00 

R 258 623.86 

Budgeting 




Total 



R 258 623.86 
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FINANCE 

Org. 

Wa 

National 

OUTCOM 

STRATEG 

MEASURA 

INDICATO 

UNIT OF 

BASEL 

Annual 

Q1 

Q2 

Q3 

Q4 

Respon 

Annual 

Portfolio 

Scorec 

rd 

KPA 

E9 

1C 

BLE 

R 

MEASU 

INE 

Target 





sible 

Budget 

of 

ard 




OBJECTI 

OUTPUT 


RE 







Depart 


Evidence 

ref 




VE 

(PROJECT 









ment 



no. 





S) 




















2016- 


Target 

Target 

Target 

Target 












2017 









Budget 

BTOl 

All 

Financial 

Improved 

To 

Finance 

Date by 

Date 

New 

Finance 

N/A 

N/A 

N/A 

Finance 

BTO 

Operati 

Approved 



Viability 

Municipa 

Manage 

Policies 

which the 


Projec 

Policies 




Policies 


onal 

Policies 



and 

1 Finance 

Finances 

and By- 

Finance 


t 

and by- 




and by- 



and 



Financial 

and 

in line 

laws 

Policies 



laws 




laws 



Council 



Managem 

Administr 

with 

reviewed 

and by- 



reviewed 




reviewed 



Resolution 



ent 

ative 

MFMA 

and 

laws are 



and 




and 



s 




Capabilit 

and 

adopted 

reviewed 



adopted 




adopted 







y 

other 

by Council 

and 



by Council 




by Council 








applicabi 


adopted 



by 




by 








e 


by Council 



30/06/201 




30/06/201 













8 




8 
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FINANCE 

Org. 

Scorec 

ard 

ref 

no. 

Wa 

rd 

National 

KPA 

OUTCOM 

E9 

STRATEG 

1C 

OBJECTI 

VE 

MEASURA 

BLE 

OUTPUT 

(PROJECT 

S) 

INDICATO 

R 

UNIT OF 

MEASU 

RE 

BASEL 

INE 

Annual 

Target 

Q1 

Q2 

Q3 

Q4 

Respon 

sible 

Depart 

ment 

Annual 

Budget 

Portfolio 

of 

Evidence 









2016- 

2017 

Target 

Target 

Target 

Target 




BT02 

All 



Legislatio 

n 

Budget 

related 

policies 

submitted 

to 

Corporate 

Services 

for placing 

on the 

municipal 

website 

Turnarrou 

nd time 

within 

which 

budget 

related 

policies 

are 

submitted 

to 

Corporate 

Services 

for placing 

on the 

municipal 

website 

after 

approval 

Turnarr 

ound 

time 

New 

Projec 

t 

Submit 

Budget 

related 

policies to 
Corporate 

Services 1 

day after 
approval 
for placing 

on the 

municipal 

website 

N/A 

N/A 

N/A 

Submit 

Budget 

related 

policies to 
Corporate 

Services 1 

day after 
approval 
for placing 

on the 

municipal 

website 

BTO 

Operati 

onal 

Proof of 

submissio 

n to 

Corporate 

Services 
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FINANCE 


Org. 

Scorec 

ard 

ref 

no. 

Wa 

rd 

National 

KPA 

OUTCOM 

E9 

STRATEG 

1C 

OBJECTI 

VE 

MEASURA 

BLE 

OUTPUT 

(PROJECT 

S) 

INDICATO 

R 

UNIT OF 

MEASU 

RE 

BASEL 

INE 

Annual 

Target 

Q1 

Q2 

Q3 

Q4 

Respon 

sible 

Depart 

ment 

Annual 

Budget 

Portfolio 

of 

Evidence 









2016- 

2017 


Target 

Target 

Target 

Target 




BT03 

All 




Budget 

related 

Policy 

adopted 

Date by 

which the 

budget 

related 

policies 

are 

submitted 

to Council 

for 

adoption 

Date 

New 

Projec 

t 

Budget 

related 

policies 

submitted 

to Council 

for 

adoption 

by 

30/06/201 

8 

N/A 

N/A 

N/A 

Budget 

related 

policies 

submitted 

to Council 

for 

adoption 

by 

30/06/201 

8 

BTO 

Operati 

onal 

Approved 

budget 

related 

policies 

BT04 

All 




Budget 

Process 

Plan 

submitted 

to Council 

for 

approval 

Date by 

which the 

Budget 

process 

plan Is 

submitted 

to Council 

for 

approval 

Date 

New 

Projec 

t 

Budget 

process 

plan is 

submitted 

to Council 

for 

approval 

by 

31/08/201 

7 

Budget 

process 

plan is 

submitted 

to Council 

for 

approval 

by 

31/08/201 

7 

N/A 

N/A 

N/A 

BTO 

Operati 

onal 

Council 

Resolution 

s 
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FINANCE 

Org. 

Wa 

National 

OUTCOM 

STRATEG 

MEASURA 

INDICATO 

UNIT OF 
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Annual 

Q1 

Q2 

Q3 

Q4 

Respon 

Annual 

Portfolio 

Scorec 

rd 

KPA 

E9 

1C 

BLE 

R 

MEASU 

INE 

Target 





sible 

Budget 

of 

ard 




OBJECTI 

OUTPUT 


RE 







Depart 


Evidence 

ref 




VE 

(PROJECT 









ment 



no. 





S) 




















2016- 


Target 

Target 

Target 

Target 












2017 









BT05 

All 




Budget/I P 

Number 

Number 

New 

2 

N/A 

1 

N/A 

1 

BTO 

Operati 

Signed 






D 

of budget 


Projec 

budget/ID 


budget/ID 


budget/ID 


onal 

attendant 






roadshow 

roadshow 


t 

P 


P 


P 



e register 






s held 

s held by 



roadshow 


roadshow 


roadshow 










30/06/201 



s held by 


held by 


held by 










8 



30/06/201 


31/12/201 


30/06/201 













8 


7 


8 




BT06 

All 




Draft 

Turnarrou 

Turnarr 

New 

Draft 

N/A 

N/A 

N/A 

Draft 

BTO 

Operati 

Proof of 






Budget 

nd time 

ound 

Projec 

Budget is 




Budget is 


onal 

submissio 






submitted 

within 

time 

t 

submitted 




submitted 



n to 






to 

which the 



to 




to 



Treasury 






Treasury 

2018/201 



Treasury 




Treasury 



& Council 







9 Draft 



within 10 




within 10 



Resolution 







Budget is 



days after 




days after 










submitted 



tabling to 




tabling to 










to 

Treasury 

after 

tabling to 

Council 



Council 




Council 
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FINANCE 
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Wa 

National 

OUTCOM 
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Q1 

Q2 

Q3 
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Portfolio 
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E9 

1C 

BLE 
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MEASU 
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sible 

Budget 

of 
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RE 
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ref 




VE 

(PROJECT 









ment 



no. 





S) 




















2016- 


Target 

Target 

Target 

Target 












2017 









BT07 

All 




Final 

Date by 

Date 

New 

2018/201 

N/A 

N/A 

N/A 

2018/201 

BTO 

Operati 

Council 






Budget 

which the 


Projec 

9 Final 




9 Final 


onal 

Resolution 






submitted 

2018/201 


t 

Budget is 




Budget is 



s 






to Council 

9 Final 



submitted 




submitted 









for 

Budget is 



to Council 




to Council 









approval 

submitted 



for 




for 










to Council 



approval 




approval 










for 



by 




by 










approval 



30/05/201 




30/05/201 













8 




8 




BIOS 

All 




Section 71 

Turnarrou 

Turnarr 

New 

12 Section 

3 Section 

3 Section 

3 Section 

3 Section 

BTO 

Operati 

Signed 






reports 

nd time 

ound 

Projec 

71 reports 

71 reports 

71 reports 

71 reports 

71 reports 


onal 

portfolio 






submitted 

for 

time 

t 

submitted 

submitted 

submitted 

submitted 

submitted 



committe 






to Finance 

submitting 



to Finance 

to Finance 

to Finance 

to Finance 

to Finance 



e minutes 






Portfolio 

Section 71 



Portfolio 

Portfolio 

Portfolio 

Portfolio 

Portfolio 









Committe 

reports to 



Committe 

Committee 

Committe 

Committe 

Committe 









e 

Finance 



e within 

within 10 

e within 

e within 

e within 










Portfolio 



10 days 

days after 

10 days 

10 days 

10 days 










Committe 



after 

month end 

after 

after 

after 










e within 



month 


month 

month 

month 










10 days 

after 



end 


end 

end 

end 
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VE 
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S) 




















2016- 
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Target 

Target 

Target 












2017 
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end 











BT09 

All 




Financial 

Turn 

Turn 

New 

Financial 

Financial 

Financial 

Financial 

Financial 

BTO 

Operati 

Financial 






statement 

arround 

arround 

Projec 

statement 

statements 

statement 

statement 

statement 


onal 

Statement 






s 

time 

time 

t 

s 

produced 

s 

s 

s 



s 






produced 

within 



produced 

within 15 

produced 

produced 

produced 










which the 



within 15 
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within 15 

within 15 

within 15 










financial 



days after 

the end of 

days after 

days after 

days after 










statement 



the end of 

the quarter 

the end of 

the end of 

the end of 










s are 



the 


the 

the 

the 










produced 

after end 



quarter 


quarter 

quarter 

quarter 
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adjusted 

budget 

submitted 
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for 

approval 

Date by 

which the 

Mid-Year 

adjusted 
Budget is 

submitted 

to Council 

for 

approval 

Date 

New 

Projec 

t 

Submit 

Mid-Year 

adjusted 
budget to 

Council 

for 

approval 

by 

28/02/201 

8 

N/A 

N/A 

Submit 

Mid-Year 

adjusted 
budget to 

Council 

for 

approval 

by 

28/02/201 

8 

N/A 

BTO 

Operati 

onal 

Signed 

minutes 
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31/12/201 

7 

3 

complianc 
e reports 

submitted 

to 

Finance 

Committe 

e by 

31/03/201 
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6.2. SOCIAL AND ECONOMIC REDRESS VIA INDIGENT MANAGEMENT 

Asa developmental institution, the municipality will commit itself to supporting measures that 
assist and empower its community. It is accepted that large sections of the community cannot 
exist without intervention and it is therefore the duty of the municipality to support and to 
ensure that citizens are able to access their constitutional right to have access to a basic level 
of services. 

The municipality will therefore at all times strive to fulfill the constitutional objectives as 
contemplated in Section 152 of the Constitution and to meet the criteria fora credible indigent 
policy as laid down in the Credible Indigent Policy Assessment Framework, 2008, provided by 
the Department of Local Government. 

The successful implementation of this policy depends totally on affordability and the social 
analysis of the area. With regard to affordability the foundation is laid in section 74 of the 
Municipal Systems Act, 2000, which stipulates that poor households must have access to basic 
service through tariffs that cover only the operating and maintenance costs. 

The municipality has adopted an indigent support policy which embodies an indigent support 
programme not only providing procedures and guidelines for the subsidisation of service 
charges to indigent households in its area of jurisdiction, but also to increase the quality of life 
of the beneficiaries by assisting them to exit from indigence. 


6.3. REVENUE RAISING STRATEGIES 

To seek alternative sources of funding; 

Expand Income base through implementation of new Valuation Roll; 

The ability of the Community to pay for services; 

Identification and pursuance of Government Grants; 

Tightening Credit Control measures and Debt Collection Targets; 

Improve customer relations and promote a culture of payment; 

Realistic Revenue estimates; 

The impact of inflation, the Municipal cost index and other cost increases; 
and 

The creation of an environment, which enhances growth, development and 
service delivery. 
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6.4. DEBT MANAGEMENT 


6.4.1. REVENUE ENHANCEMENT AND DEBTORS MANAGEMENT 


The total debtor's book after consolidation was sitting at R35 Million. A draft revenue 
enhancement plan has been developed. The plan aims to increase debt collection on 
municipal property rates and other service charges and to develop other sources of income 
to minimize municipal grant dependency. The draft plan will be tabled to Council on 31 March 
2017. Development and implementation of other plans like Local Economic Development 
Plan (LED). 

Most of the population within the Dr. NDZ LM jurisdiction are indigent due to socio economic 
conditions. Dr. NDZ Local Municipality has been diagnosed to have significant challenges in 
revenue collection and there are significant amounts of money owed to the municipality by 
its clients. The amount has accumulated over a period due to lack of effective controls in 
revenue collection. 

The objective of the plan will be to address the financial and institutional challenges faced by 
the municipality. The plan focuses in the formulation and implementation of strategies to 
improve financial management and controls within the municipality. 


6.4.2. DEBTORS AGE ANALYSIS AS AT 31 DECEMBER 2016 

Outstanding debt is sitting at R 37 768 573 as at 31 December 2016, the contributing factor 
to this is old debts which is sitting at R 34 404 868, these debts have been outstanding for 
over 121 days. The municipality is still struggling to collect some of the debts, more capacity 
need to be built in Debtors and Revenue management unit and the municipality will develop 
a debt collection strategy. 


6.4.3. DEBTORS PER CUSTOMER CATEGORY 


DEBTORS PER CUSTOMER GROUP 

2016 

2015 

Consumers 

8 600 900 

7 141 415 

Industrial / Commercial 

7 120 662 

6 180 075 

National and Provincial Government 

5 923 485 

5 221 850 
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Agriculture and Others 

6 380 964 

5 245 089 


28 026 011 

23 788 429 




Less: Allowance for impairment 



Provision for impairment 

-21 368 300 

-21 079 577 





As at 30 June 2016, consumer debtors of R28 026 011 (2015: R23 788 429) were impaired and 
provided for. The amount of the provision is R21 368 300 as of 30 June 2016, (2015: R21 079 
577) as we have changed the methodology of calculating of Dr. Nkosazana DIamini Zuma 
Municipality Provision for doubtful debt. The allowance for doubtful accounts represented 
management's best estimate of the amount of accounts receivables that will not be paid by 
customers. The 21% (R5 923 485) of debt is owed by the Government departments. The 25% 
(R7 120 662) is owed by Industrial and commercial and 30% is owed by residential customers. 
Various efforts have been made through CoGTA and Provincial/National Treasury to recover 
the Government outstanding debt. However, the process of verifying government properties 
is slow. 


6.5. FINANCIAL MANAGEMENT 


6.5.1. SCM 

The Supply Chain Management section was established and was fully functional during the 
2016/2017 financial year after amalgamation. Supply Chain Management policy was 
developed and reviewed by the Municipality and adopted by the council. SCM policy is also 
aligned with the SCM regulations. The SCM policy has been implemented throughout the 
financial year. The SCM Policy has been aligned with recently revised PPPFA regulations. There 
have been several improvement initiatives undertaken within the procurement function to 
ensure value for money, greater efficiency and effectiveness, and reduce fraud and 
corruption. Dr. Nkosazana DIamini Zuma Municipality Supply Chain Management unit is a 
support function for all units within the Municipality to ensure provision of efficient, 
transparent, fair, equitable and cost effective procurement services hence the business units 
to implement service delivery priorities. 


Table 44: Bid award by pre-election municipalities above R200 000 


BIDDERS'S NAME 

DESCRIPTION 

AMOUNT (R) 

Major Machines (Pty) LTD 

Construction of Inos Access Road 

R 1 226 129.85 

Yezwe Communication cc 

Construction of Shusha Access Road 

R822 701.00 
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Sevigyn 48 cc 

Construction of Voyizana Access Road 

R 1 171 032.83 

Major Machines (Pty) LTD 

Construction of Sindawonye Access Road 

R493 035.16 

Howard Electrical Contractors 

cc 

Electrification of Amakhuze 1&2 

(Mpumulwane and Dazini 355 Connections) 

R 8 374 419.29 

Technifact (Pty) LTD 

Electrification of Hlanganani 3 (Mnamaneni, 

Masameni, Ndulin, Gxalingenwa and 

Nkangala -596 Connections) 

R 9 384 504.39 

Cee Hoo Management T/A 

Mood Electrical 

Electrification of Hlanganani 4 (Bazini, 

Magoso, Qaleni, Ngxola and Cabazi-583 

Connections) 

R 11471389.40 

Flexline Electrical cc 

Electrification of Hlanganani 4 Feeder Line 

R 6 586 484.52 

Manga Security Services 

Mayor security 

R 374 594,90 pa 

Velvet Mountain Trading cc 

Mwaneni Sport field 

R 2 437 717.06 

Duyaza Construction JV 

Lelethu Consultants 

Construction of Mjila Sport Field 

R 2 095 716.15 

Impande Consulting Engineers 

(Pty) LTD 

Consultant of Creighton and Bulwer Asphalt 

Road 

R 676 307.70 

Thubalami Trading 

Upgrading woodford raod 

R6 839 535 

Mchilobomvu 

Construction of Kwa Pitela Road 

R2 715 424 

Masakhekulunge Project 

Manager 

Consultant for surfacing Mvuleni bridge and 

Seafor Sport field 

R 567 514.30 

Palisade Concrete Product 

Re-Advert for Fencing of Kilmon Horse Racing 

R 1 989 876.00 

Somhanda Plant Hire 

Construction of Nkwezela Sport field Phase 2 

R 2 447 765.30 

Best Enough Trading and 

Projects 

Construction of Bulwer Car Wash 

R 276 362.79 

VIP Construction cc 

Construction of Thonsi Access Road 

R 1 825 047.15 

Amavuyo Catering and 

Projects 

Renovation of Sibonelwesihle Community 

Hall 

R 307 335.00 

MJL Projects cc 

Renovation of Creighton Hall 

R 736 080.03 

Evaluation Property 

Intelligence 

General Valuation Roll 

R 2 825 335.65 

East Rand Wall (Pty) LTD 

Fencing of Kilmon Taxi Rank 

R 205 116.97 
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Going Places Construction and 

Projects 38cc 

Renovation of Ndumakude Sport field 

R 210 243.00 

Mabhedia Trading and 

Projects 

Renovation of Gqumeni Sport field 

R 349 420,50 

GD Hampson ( Pty) Ltd 

Supply and Delivery of Mini-bus 16 seater 

R 487 550,22 

GD Hampson ( Pty) Ltd 

Supply and Delivery of 4x4 Single Cab 

R 1 153 041,53 

High Power equipment Africa 

( Pty) Ltd 

Supply and Delivery of TLB 

R 1 026 741,00 

DIamindlovu Consulting 

Engineers 

Engineering consultant for centocow Taxi 

Rank and Toilets 

R 297 297,30 

Major Machines ( Pty) Ltd 

Construction of Seaford Sport field 

R 3 925 701,14 

Menopix JV SB Homes 

Construction of ST Charles Community Hall 

R 337 870,00 

Eyethu Construction 

Bulwer Alphalt Surfacing Phase 4 

R 2 405 449,27 

Mahlubi Plant Hire 

Creighton Alphat Surfacing Phase 4 

R 3 785 405,91 

Bulwer Community Centre 

Construction of Bulwer Community Centre 

R 15 460 423,50 

Zamimpilo Development 

Renovation of Bulwer library and Hall 

R 380 282,02 

Ngubane and Company 

Internal Audit Service 

R 210 399,00 

Specialised Panel 

Manufacture 

Supply and Delivery of Park home 

R 394 350,00 

Valvet Mountain Trading 

Construction of Makawusane Sport field 

R 2 626 272,89 

Magaduzela Construction CC 

Clearing of Vegetation 

R 285 000,00 

Major Machine ( Pty) Ltd 

Conveyor to Convey of Wood chip 

R 495 330,00 

Masakhekulunge Projects 

Managers 

Engineering consultant for access roads 

R 888 872,00 

Africa Ceramics t/a Africa 

Consulting 

Engineering consultant for access roads 

R 512 736,66 

Shardesh Sewlal & Associates 

CC 

Engineering consultant for access roads and 

Sport field 

R 1 134 756,00 

Specialised panel 

Manufacture 

Supply and Delivery of Park home at 

Donnybrook 

R 343 475,00 

GH Hampson ( Pty) Ltd 

Supply and Delivery of Single cab Bakkie 

R 568 872,29 
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Total Amount 


R103 130 713.00 


6.5. 1.1. MUNICIPAL SCM EMPLOYEE STRUCTURE 


New positions to enhance the efficiency and effectiveness have been identified after 
amalgamation of Ingwe LM and Kwa Sani Municipality. Creation of Logistics and contract 
management unit have been prioritized in 2017/2018 financial year. 

6. 5. 1.2. PROCUREMENT PLAN 


Procurement plans cannot be developed in isolation; it should instead form part of the 
institution and other functional strategies (SCM Circular). At Dr. Nkosazana DIamini Zuma 
Municipality the procurement plan for all departments is developed, approved and adopted 
by the Council. The procurement plan is aligned with the approved SDBIP. The SCM reports 
form part of the monthly MFMA Section 71 report wherein all procurements are reported to 
the Finance Committee, which further recommends the repots for submission to the 
Executive Committee. 

6. 5. 1.3. FUNCTIONING BID COMMITTEES 


Three Bid Committees were established. Bid Specification, Bid Evaluation and Bid 
Adjudication and are constituted according with the SCM Regulations. The committees are 
fully functional. The Municipality consists of 4 members of the Specification, 3 Members of 
the Evaluation and 4 Members of the Adjudication. The code of conduct is signed by all 
members. Bid committees and SCM officials receive training every year. Weekly performance 
reports of Bid Committees are tabled on Management Committee meetings. The turnaround 
time for Bids is 60 days. 

6.5. 1.4. CONTRACT MANAGEMENT 


Over the years, the pre-election Municipalities have been getting findings from Auditor 
General around the issues of contract management. Weaknesses have been identified. The 
Council has taken a decision to capacitate this unit. The contract management unit will be 
established in 2017/18 financial year. Monthly report on supplier performance will be 
presented to committees. In terms of Section 116 of the MFMA the Accounting Officer of the 
Municipality must take all reasonable steps to ensure that a contract or agreement procured 
through the supply chain management policy of the Municipality or municipal entity is 
properly enforced, monitored monthly. The performance of a contract under contract 
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agreement, establish capacity in the administration of the Municipality to assist the 
Accounting Officer in carrying out the duties and to oversee the day to today management of 
the contractor under contract agreement. 

6.5. 1.5. SUPPLIER DATABASE 


Our SCM unit is updating database on a quarterly basis. Notice was placed on the newspapers 
to advise our service providers to register on Central Database as requested by National 
Treasury. 

6. 5. 1.6. IRREGULAR EXPENDITURE AND SCM DEVIATIONS 


In 2015/2016 pre-election municipalities incurred irregular expenditure. Number of 
Interventions was implemented during the year to prevent irregular expenditure. Circular 82 
MFMA Implementation of Cost Containment measures was adopted by Council and 
communicated to all departments to ensure and enforce the compliance. MFMA Circular on 
extension of contract was also communicated to all departments to ensure compliance. All 
tenders that were advertised were part of the procurement plan. In terms of section 32(2)(b) 
of MFMA irregular expenditure may only be written off by Council, if after an investigation by 
a Council Committee. 

Once the Accounting Officer becomes aware of any allegation of irregular expenditure, such 
allegation is referred to the Municipality's own Internal unit or MPAC for investigation, and 
disclosed to in the annual report. The audit action plan has been developed. Monthly progress 
report on the implementation of the plan is tabled to MANCO, Finance Committee, EXCO and 
Council. 

Section 36 -Deviation from and ratification of minor breaches of procurement process state 
that the Accounting Officer of the municipality must dispense with the official procurement 
process established by the policy and to procure and required goods through any Emergency, 
Single provider, difficulty to provide such services, acquisition of animals and where it is 
impractical to follow processes. All SCM deviations are approved after a through scrutiny by 
the Accounting Officer and CFO. 

6.5. 1.7. OTHER SCM PLANS FOR 2017/2018 


Full establishment of Contract Management Office. Contracts will be monitored by 
having regular sites visits and attending monthly site progress meetings. 

^ Making sure that all services providers are registered with Central Supplier Database 


Page 252 I 577 


DRAFT IDP 2017/18: DR NKOSAZANA DLAMINI ZUMALOCAL MUNICIPALITY | SECTION C: SITUATIONAL ANALYSIS 

^ Making sure that the municipality comply with Circular no 83 E-Tender Portal where 
the municipalities are required to advertise all their Bids, publish notices all awarded 
bids, cancellations, deviations, variations and extension of existing contracts of which 
the purpose is to ensure that all services providers have easy and free access to 
advertise Bids and are provided with an opportunity to compete in supplying 
municipality with goods services. 


6.5.2. BTO 

The Budget and Treasury office consists of 5 departments that is Revenue and Debt Collection, 
SCM Unit, Expenditure Management Unit, Budget and Reporting Unit, Fleet management 
Unit and Asset Management Unit. The organogram only indicates vacancies that are funded. 
Revenue and Debt collection is the only department that is understaffed. Inadequate human 
resources were identified in all BTO's units. Due to limited financial resources the municipality 
prioritised positions in debt collection with the objective to improve the collection. After the 
amalgamation on 10 August 2016, the municipality had R37 million debtors book. Customer 
Relationship management software will be purchased in 2017/2018 to assist the operations 
of this unit. 

The municipality has developed a policy on the use of consultants. Consultants are only used 
after the needs assessment has been made. All service level agreements include the transfer 
of skills clauses. The municipality has not used the financial consultants during 2017 financial 
year. Provincial Treasury and KZN Department of CoGTA assisted the pre-elections 
municipalities on policy alignment, rates and tariffs harmonising, guidance on IDP/Budget 
process. Training needs have been made for the department. The budget has been set aside 
to close the skills gap within the department. The training to be provided in 2017/2018 
includes the following: VAT and PAYE, GRAP Standards update. Supply Chain Management. 


6.5.3. ASSETS AND INFRASTRUCTURE 


Asset management is being central to providing required services in a cost-effective, efficient 
and transparent manner. Dr. Nkosazana DIamini Zuma municipality has planned to continue 
with: 


Compliance with all relevant standards, policies and procedures relating to 
PPE. 


Page 253 I 577 


DRAFT IDP 2017/18: DR NKOSAZANA DLAMINI ZUMALOCAL MUNICIPALITY | SECTION C: SITUATIONAL ANALYSIS 

The implementations of the MFMA, specifically, section 63 and the principles 
in accordance with GRAP standards. 

The valuation of assets, and the establishing and maintaining systems of 
internal controls over assets. 

Establishing and maintaining asset register and clarifying responsibilities and 
accountabilities for the asset management process. 


The Dr Nkosazana DIamini Zuma Local Municipality adopted the cost model on accounting for 
their property plant and equipment. The Kwa Sani LM was on revaluation model and Ingwe 
LM was on cost model. The Asset Register for Kwa Sani LM and Ingwe Municipality have been 
consolidated as per the Section 14(5) Notice and GRAP. The Municipality received more than 
167 requests for new roads projects during the IDP roadshows. The MIG allocation for 
2017/2018 only cater for less than 10 road projects. The acquisition of Plant and Machineries 
will assist to speed up the service delivery and meeting up the community demands. 

Total Capital Expenditure for 2016/2017 amounts to R62 209 009.00, which is allocated for 
the following Capital Projects. Expenditure Amounts to 31% of total revenue for 2016/17. 
57% of total capital expenditure is allocated to infrastructure and community projects which 
in turn creates jobs opportunities and 19% of Total capital expenditure is allocated to 
Electrification projects. 


Centocow Shelter and toilets - Phase 

2 

Gqumeni Sportfield 

Furniture and Office equipment 

Magelekedle Access Road 

Furniture and Fittings 

Maxini access Road 

Plant and Equipment 

Ezitendeni access Road 

Vehicles 

Sgedlemba Access Road 

Computer's and Software 

Sopholile to Mayeza Road 

Roads Creigthon Asphalt 

Mlimandlela access Road 

Roads Bulwer Asphalt 

Mabi Access Road 

Parkhome 

Ginqizigodo Access Roasd 

Carports 

Thokozani Crech 

Electrification projects(DNE) 

Mzokhulayo Creche 

Mtolo Access Road 

Enhianhieni Combo Court 

Khukhulela Sport Field 

Upgrade of Woodford Road 
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Upgrade Underberg town roads 

KwaPitela gravel road and causeway 

phase 1 

bridge 

Bulwer Community service Centre 



Therefore, Capital expenditure rose by 1% in year 2017/2018 which totals to R62 812 300.00, 
this total capital expenditure is allocated for the capital projects listed below, 43% Of total 
capital expenditure is allocated to Infrastructure and community projects, and 22 % of Total 
expenditure is allocated to Electrification projects. 


Vehicles 

Himeville Workshop 

Sdangeni Access Road 

Furniture & Fittings 

Jabulani Halil 

Dwaleni Access Road 

Centocow Shelter & Toi 

Tools 

Hlathikhulu Access Road 

Plant & Equipment 

Cemetery office building and ablution 

Gala Community Hall 

Carports 

Guard Houses 

Nyazi Access Road 

Fencing 

Park homes 

Isidandane Access Road 

Bus Shelters 

Ridge Access Road 

Zekeleni Access Road 

Municipal building electricity 

KwaPitela Creche 

Mafohia Access Road 

Chapter Access Road 

Upgrading of Underberg Road Phase 1 

Gxalingenwa Electrification 

Nomandlovu Access Road 

Sawoti Sports field 





Retention 

Mbulelweni Electrification 


Manyathela Access Road 

Gwejane Electrification 


Glanmaize Electrification 

Mqatsheni Electrification 


Mafohia Electrification 

Pitela Electrification 


Esikhesheni Electrification 

Ukhahlamba Electrification 


Vitha's Electrification 

Zuma's Electrification 


Mhlangeni Electrification 

Goxhill Electrification 



Khalweni Electrification 



6.5.4. REPAIRS AND MAINTENANCE 


The current (2016/2017) budget of Repairs and Maintenance is R9,4 million. The draft budget 
for 2017/2018 for R&M is R7,7 million i.e. 3% {R291, Million worth of PPE/investment 
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property and R7,7 Million budget for 17/18}. The reduction on budget will be supplemented 
by the acquisition of Plant, Machineries and Equipment and the employment of EPWP 
workers. A budget of R7, 3 Million has been set aside for the acquisition of Plant and 
Machineries. The following machineries will be procured in 2017/18 FY: 2 X tipper trucks. 
Water roller. Loader. Graders and TLB will be purchased in 2016/2017. EPWP will assist to 
clean and maintain the existing infrastructure. Due to slow growth of revenue base and the 
inability to effectively deliver on infrastructure demands the Municipality has taken a decision 
procure its own plant and machineries so as to deliver. 


6.5.5. FINANCIAL RATIOS 

The below information was based on consolidated audited financial statements for pre- 
election municipalities. 


FINANCIAL INDICATOR 

2016 

2017 

Current ratio 

1.97 

1.95 

Cost Coverage ratio 

6 months 

7.5 months 

Debt Collection rate 

85% 

41% 

Creditors payment 

period 

57 days 


Contracted Services % 

of Operating budget 

7% 

3% 

Own source Revenue 

to total operating grant 

23% 

20% 


Current ration - the results were above the norm. The municipality could pay its creditors 
Cost Coverage ratio - The norm is 3 months. Results were favourable 

Debt collection period -The results were below 95%. The municipality has planned to resource 
the debt collection 

Contracted Services -For the past 2.5 years, pre- election municipalities were placed 
moratorium on staff appointments by the MEC for CoGTA because of the merger. It was 
forcing for pre-election municipalities to utilise the consultants. 
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Own source revenue to total operating grant -the municipality is highly dependent on grants. 
Revenue growth strategy has been developed for tabling to Council in March 2017. 


6.6. LOANS / BORROWINGS AND GRANT DEPENDANCY 

No grants were withheld by Department of Treasury or CoGTA in the last six (6) months. 
Provincial of libraries and Community library service grants are not yet received as at 31 
December 2016. The following is the schedule of grants as at 31 December 2016. 


Table 45: Loans/Borrowings & Grant Dependency 


Name of Grant 

Original Budget 

2016/2017 

Actual received for 

December 2016 

YTD actual Received 

as at December 2016 

%Received 

Integrated National 

Electrification 

12 000 000.00 


10 000 000.00 

83% 

Financial Management 

Grant 

3 650 000.00 


3 650 000.00 

100% 

Equitable Share 

94 288 125.79 

31 430 000.00 

70 716 000.00 

75% 

Municipal Infrastructure 

Grant 

29 513 000.00 

9 134 000.00 

17 681 000.00 

60% 

Provincial of Libraries 

1 198 000.00 



0% 

Community Library 

Services Grant 

1 118 000.00 



0% 

Expanded Public Works 

2 191 000.00 

986 000.00 

1 534 000.00 

70% 

Demarcation Transition 

Grant 

9 714 000.00 

3 886 000.00 

7 772 000.00 

80% 

TOTAL 

153 672 125.79 

45 436 000.00 

111 353 000.00 

72% 


6.7. EXPENDITURE MANAGEMENT 
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Dr. Nkosazana DIamini Zuma Local Municipality has designed the expenditure to ensure that 
all programs are focused on results, provide value for taxpayers' money and are aligned with 
the government's priorities and responsibilities. 


Table 46: Expenditure Management 



SUMMARY STATEMENT OF FINANCIAL PERFOMANCE 

Description 

2016/2017 Original 

Budget 

31 December 

YTD budget 

31 December YTD 

Actual 

YTD Variance 

Operating 

expenditure 

R141 997 512.57 

R70 998 756.28 

R64 087 725.43 

R6 911 030.85 


Overall operating expenditure is sitting at 45% at 31 December 2016 which shows a fair 
spending on operating expenditure. 


6.7.1. EXPENDITURE ON STAFF SALARIES AND REMUNERATION FOR COUNCILLORS 


Table 47: Staff Salaries & Remuneration 



SUMMARY STATEMENT OF FINANCIAL PERFOMANCE 

Description 

2016/2017 Original 

Budget 

31 December YTD 

budget 

31 December YTD 

Actual spent 

YTD Variances 

Employee related 

Costs 

R58 298 000 

29 149 000 

26 351 140.97 

2 797 858.53 

Councillors 

Remuneration 

RIO 836 088 

5 418 000 

4 524 711.00 

893 289.00 


6.7.2. EMPLOYEE RELATED COSTS 

The employee related costs is 41% of the operating budget. The pre-election municipalities 
(Ingwe 35%, Kwa Sani 38%) were sitting at less than 40%. This has been caused by 
disproportionate increase of income and expenditure after merger. The Demarcation grant 
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to fund the mergers was inadequate compared with merger costs. As at 31 December 2017 
the municipality had spent 45% of the original budget. There is 5% (of the total budget) 
savings because of unfilled posts of which they will be filled after all the placement processes 
is done. 


6.7.3. COUNCILLOR REMUNERATION 

The remuneration for Councillor's expenditure was sitting at 42% on the first 6 months of the 
original budget on the first 6 months. The contributing factor to this was that Councillors were 
not yet paid their upper limit. The Councillors are of Dr. Nkosazana DIamini Zuma Municipality 
are paid in terms of Government notice number 1600 as approved by Minister for CoGTA. 


6.7.4. COST CONTAINMENT MEASURES 

In the 2016 State of the Nation Address by the President, the cost containment measures 
announced by the Minister of Finance in 2013 were re-emphasised. It was highlighted that 
excessive and wasteful expenditure has been reduced, but there is still more to be done to 
cut wastage. The Dr Nkosazana DIamini Zuma local Municipality has adopted the circular on 
cost containment measures. All 2017/2018 draft budget related policies have been aligned 
with Circular 82 to ensure that the resources of the Municipality are used effectively, 
efficiently and economically. 


6.8. AUDITOR GENERALS OPINION 

Ingwe and Kwa Sani have been audited for 2015/2016 and part of 2016/2017. All four (4) 
results were unqualified with matters by Auditor General. Significant improvement has been 
noted on the results in terms of financial and performance. The audit action plan has been 
prepared and consolidated. Monthly implementation progress reports are tabled to MANCO, 
EXCO, Finance Committee and Council. 
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6.9. FINANCIAL VIABILITY AND FINANCIAL MANAGEMENT: SWOT ANALYSIS 
Strengths, weakness, opportunities and threats facing NDZ LM development programme: 
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Table 48: Financial Viability SWOT Analysis 


Core Function 

Key Strengths 

Key Weaknesses 

Opportunities 

Threats 

Revenue 

Management 

Revenue 

management policies 
and procedures in 
place. 

Financial 

management system 
in place (SAMRAS). 
Human resource 

capacity in place. 
General Valuation 
roll is in place. 

Under collection of billed 
revenue (+- R32 million). 
Debt collection unit not in 
place. 

Over statement of billed 

income due to undeclared 
indigent status by the 
community. 

Ineffective 

implementation of the 
credit control policy. 
Inaccurate customer data 
(Lack or inaccurate postal 
addresses). 

Inadequate revenue 

enhancement strategy. 
SAMRAS is frequently 
experiencing downtime. 

Implementation of the 
revenue enhancement 
strategy. 

Establishment of a 

debt collection unit 
and training of stuff 
within. 

Lack of willingness of 
ratepayers to pay. 

Unreliable GV service 
provider (poor 

communication). 
Non-payment for services 
by government 

departments. 

Supply Chain 
Management 

Policies and 

procedures are in 
place. 

Compliance with 

SCM Regulations. 
Capacity building in 
terms of Annual SCM 
staff training and 
monthly forums. 

SCM procedure manual is 
outdated. 

Inadequate human 

resource personnel. 

SCM module within 

SAMRAS not utilised. 

Inconsistent 

empowerment of service 
providers/ SCM days. 

Sub-contracting of 

local service providers. 
Effective 

implementation of 

SCM policies, 

regarding the 

allocation of projects 
to a service provider 
within a single FY. 

Dissatisfaction by service 
providers, leading to revolt. 
Collusion of service 

providers to inflate prices 
(cartels). 

Non-performing service 

providers. 

Not all service providers are 
registered with the CSD. 
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Table 48: Financial Viability SWOT Analysis 


Core Function 

Key Strengths 

Key Weaknesses 

Opportunities 

Threats 


Availability and 

effective 

implementation of 
the procurement 

plan. 

Contract 

management unit is 
in place. 

Lack of a mechanism to 
verify ownership by 
service providers within 
the employ of the state. 
Ineffective 

communication between 
user departments and 
SCM. 

SCM documentation is 
not properly safeguarded. 
Inability to post adverts 
due to internet 

downtime. 

Effective 

implementation of 

Circular 82. 


Asset 

Management 

Policies and 

procedures are in 
place and 

implemented. 

^ GRAP compliant 

asset register is in 
place with monthly 
reconciliations. 
Quarterly asset 

verifications are 

performed. 

Insufficient staff (2 interns 
and an officer). 

Asset register is on Excel. 
Abundance of vacant 
municipal land, currently 
attracting revaluation 

costs. 

Asset management 

documentation is not 
properly safeguarded. 

Procurement of the 
asset management 

module on SAMRAS. 
Disposal or 

development of 

available municipal 

land. 

Unreliable information 

(from public works and 
basic services) utilised to 
capitalise infrastructure 

assets. 

Inadequate security for 
assets (movable and 

immovable) within the 
community. 

Fleet 

Management 

Fleet management 
policies and 

Non adherence to fleet 
management policies and 
procedures. 

Disposal of old 

vehicles. 

Litigation against the 
municipality due reckless 
and negligent driving. 
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Table 48: Financial Viability SWOT Analysis 


Core Function 

Key Strengths 

Key Weaknesses 

Opportunities 

Threats 


procedures are in 
place. 

Insurance and 

vehicle tracking 

system in place. 

Insufficient fleet in the 
municipality. 

Abuse of municipal 
vehicles by officials 
(negligence, reckless, and 
drunken driving). 

High fleet maintenace 
costs. 

Insufficient staff (1 officer 
and 1 intern). 

Exorbitant fuel costs. 
Unauthorised trips 

(deviations). 

Incompetent drivers. 

Fleet management 

documentation is not 
properly safeguarded. 

Allow interns to drive 

in cases where vehicles 

are available but there 

are no drivers. 
Consequence 
management for 

abuse of municipal 
vehicles. 


Expenditure 

Management 

Policies and 

procedures are in 
place and 

implemented. 

SAMRAS is in place. 
Online banking 

system in place. 

Access controls in 
place for SAMRAS. 

Electronic document 

management system not 
utilised. 

Late submission of 

invoices by user 

department. 

Unclaimed retention 

monies by contractors. 
Inconsistent tax 

parameters on SAMRAS. 

Utilisation of the 
existing electronic 

document 

management system. 
Attendance of income 
tax and vat trainings. 

Ineffective communication 
between Payroll and HR 
(timely communication of 
pertinent payroll 

information). 

Inaccurate leave balances. 
Officials delay submission 
of payroll inputs (travel and 
overtime claims). 
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Table 48: Financial Viability SWOT Analysis 


Core Function 

Key Strengths 

Key Weaknesses 

Opportunities 

Threats 


Effective document 
management system 
in place. 

Compliance with 

MFMA payment 

requirements (within 
30 days). 

Adequate human 

resources. 

Payroll documentation is 
not properly safeguarded. 
Unrestricted access to the 
payroll module on 

SAMRAS. 

SAMRAS is often down. 

Use of incorrect votes. 



Budget 

Budget policies and 
procedures are in 
place and 

implemented. 

^ SAMRAS is in place. 
Budget is aligned to 
the IDP and 

procurement plan. 
MFMA compliant. 

Inadequate staff (1 officer 
and 2 vacant positions). 
Incredible/ incomplete 
reporting of orders issued 
due to manual orders. 
Section 71 report not 
properly aligned to 
prescribed format. 

Use of incorrect votes. 

Change management 
so as to synchronise 
and harmonise 

business processes, 
teamwork, culture, 

etc. 

High rate of variation 
orders. 

Use of incorrect votes by 
user departments. 

Financial 

Reporting 

SAMRAS is in place. 

^ MFMA compliant. 
Adequate Human 

resource. 

Support from 

Provincial Treasury 
and COGTA. 

^ Inaccurate financial 

information (opening 

balances after the 

merger). 

Preparation of 

monthly financial 

statements. 

Continuous capacity 
building on 

preparation of 

financial statements/ 
reporting 
requirements. 

Continuous change in 
prescribed format from 
National and Provincial 
Treasury. 

Uncoordinated 
information/ report 

requirements from 

different government 

departments. 
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Table 48: Financial Viability SWOT Analysis 


Core Function 

Key Strengths 

Key Weaknesses 

Opportunities 

Threats 


Caseware software 
utilised to prepare 
financials. 

^ Monthly 

reconciliations are 
prepared. 

Journals are 

prepared to correct 
misallocation of 

votes. 



Late or non-submission of 
the leave reconciliations by 
HR. 


Key Intervention Area 

Issue (Weaknesses, Threats & Opportunities) 

Recommendations 

Revenue Management 

Under collection of billed revenue (+- R32 
million). 

Ineffective implementation of the credit 
control policy. 

Lack of willingness of ratepayers to pay. 

Procurement of a customer relationship 
management system (17/18 FY). 

Propose a write-off of the refuse amount for low- 
cost housing (30 June 2017). 

Secure support from councillors with respect to the 
implementation of the credit control policy (31 
May 2017). 

Debt collection unit not in place. 

Establishment and staffing of a debt collection unit 
(30 Sept 2017). 
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Key Intervention Area 

Issue (Weaknesses, Threats & Opportunities) 

Recommendations 


Over statement of billed income due to 
undeclared indigent status by the 
community. 

Conduct an analysis of the indigent register so as to 
determine areas previously prioritised 

(Immediate). 

Develop a plan to shift focus to areas which were 
not priorities (immediate) 

Officials to participate in the advocacy for indigent 
registration (to be discussed at the budget steering 
committee- starting on the 6th of March 2017). 

cr- 


Inaccurate customer data (Lack or inaccurate 
postal addresses). 

Commission a data cleansing project (17/18 FY). 


Inadequate revenue enhancement strategy. 

Expedite the adoption of the draft revenue 
enhancement strategy (31st March 2017). 


SAMRAS is frequently experiencing 
downtime. 

Poor support from SAMRAS. 

Upgrading of the financial system to enhance 
system efficiency and reduce downtime 
(Immediate). 

Reprimand SAMRAS to improve user support or 
review service provider performance (Immediate). 
Upgrading of the internet in term of the ADSL link 
to reduce the rate of downtime (Immediate). 


Unreliable GV service provider (poor 
communication). 

Review service provider performance and consider 
termination of the contract (Immediate). 


Non-payment for services by government 
departments. 

To quantify the outstanding debt and escalate to 
Municipal Manager and the Honourable Mayor for 
their intervention to recover within the auspices of 
the credit control policy (31st March 2017). 


SCM procedure manual is outdated. 

Reviewal of the SCM procedure manual (17/18 FY). 
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Key Intervention Area 

Issue (Weaknesses, Threats & Opportunities) 

Recommendations 

Supply Chain Management 

Inadequate human resource personnel. 

Recommend a creation of the Logistics and 
Contract Management posts (Immediate). 


SCM module within SAMRAS not activated. 

Procure activation of the SCM module (17/18 FY). 


Inconsistent empowerment of service 
providers/ SCM days. 

Dissatisfaction by service providers, leading 
to revolt. 

Effective implementation of SCM policies, 
regarding the allocation of projects to a 
service provider within a single FY. 

Ensure adoption of the SCM policy by Council with 
inclusion of the empowerment/ subcontracting 
clause (31st May 2017). 

Strict adherence to the service provider 
empowerment clauses in the policy for 
advancement of fair allocation of projects (17/18 
FY). 

Coordinate annual local business seminars in 
conjunction with PWBS (17/18 FY). 


Lack of a mechanism to verify ownership by 
service providers within the employ of the 
state. 

Engage AG for possibilities of assisting the 
municipality with the CAT system (Immediate). 


Ineffective communication between user 
departments and SCM. 

Conduct biannual SCM workshops within the 
municipality (17/18 FY). 


SCM documentation is not properly 
safeguarded. 

Expedite installation of lockable file cabinets within 
BTO offices (17/18 FY). 

Install access control systems into the offices 
(17/18 FY). 


Inability to post adverts due to internet 
downtime. 

Upgrading of the internet in terms of the ADSL link 
to reduce the rate of downtime (31 May 2017). 


Effective implementation of Circular 82. 

Incorporate cost containment measures in the SCM 
policy before adoption (31 May 2017). 

Workshop all user departments on the 
requirements of the Circular (31 May 2017). 


Collusion of service providers to inflate prices 
(cartels). 

Strict adherence to policies and procedures 
(Immediate). 
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Key Intervention Area 

Issue (Weaknesses, Threats & Opportunities) 

Recommendations 


Non-performing service providers. 

Implementation of the service provider 
performance evaluations per project by the 
contract management unit ('17/'18 FY). 

Incorporate service provider performance as part 
of SCM reports to Council ('17/'18 FY). 


Not all service providers are registered with 
theCSD. 

Issue quarterly invitations to service providers to 
register on the CSD database (Immediate) 

Officials to be trained on the CSD registration 
process (Immediate). 

Asset Management 

Insufficient staff (2 interns and an officer). 

Appointment of the Asset/Fleet Manager and 1 
Asset Clerk ('17/'18 FY). 


Asset register is on Excel. 

Procure and activate Asset module from SAMRAS 
after upgrading the functionality of the system (30 
June '17) 


Abundance of vacant municipal land, 
currently attracting revaluation costs. 

Recommend the development/ disposal of vacant 
municipal land within the confines of the policy 
('17/'18 FY) 


Asset management documentation is not 
properly safeguarded. 

Expedite installation of lockable file cabinets within 
Asset Management offices ('17/'18 FY). 

Install access control systems into the offices 
('17/'18 FY). 


Unreliable information (from public works 
and basic services) utilised to capitalise 
infrastructure assets. 

HoD for Public Works to sign off the list of 
completed infrastructure assets to be capitalised 
(immediate and ongoing) 

All completed infrastructure assets must be 
accompanied by a signed off completion 
certificate(immediate and ongoing) 


Inadequate security for assets (movable and 
immovable) within the community. 

Conduct awareness campaigns on preservation and 
safeguarding of community assets by the 
community as part of IDP roadshows. 
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Key Intervention Area 

Issue (Weaknesses, Threats & Opportunities) 

Recommendations 



Explore safeguarding of community halls through 
the EPWP (30 June '17) 

Fleet Management 

Non adherence to fleet management policies 
and procedures. 

Abuse of municipal vehicles by officials 
(negligence, reckless, and drunken driving). 
Incompetent drivers. 

Litigation against the municipality due 
reckless and negligent driving. 

Consequence management to follow thorough 
investigation of reported cases of misuse/ abuse 
(Immediate). 

Councillors must not use municipal vehicles as 
required by the policy (councillors to make use of 
their travel allowance). [Immediate] 

Random use of a breathalyser at all levels to detect 
drunken drivers (Immediate). 


Insufficient fleet in the municipality. 

Implementation of a travel allowance for all middle 
managers. 


High fleet maintenance costs. 

Disposal of old vehicles, beyond 121 000 kms. 
Adherence to the vehicle service plan (immediate). 
Consequence management after drivers are found 
to be negligent (immediate). 

Strict adherence to the speed limit. 

Strict inspection of vehicles before the trip and 
upon return (immediate). 

No exchange of vehicles must be allowed during 
trips (immediate). 

In cases of unforeseen emergencies during the 
initial trip, a trip will be closed before the vehicle is 
handed over to another driver (immediate). 

A memo signed by the MM should be circulated to 
all staff (immediate). 


Insufficient staff (1 officer and 1 intern). 

Appointment of a clerk to increase capacity within 
the Fleet Management Unit. 

Review the policy to allow interns to drive 
municipal vehicles in cases where there is a 
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Key Intervention Area 

Issue (Weaknesses, Threats & Opportunities) 

Recommendations 



shortage of drivers or vehicles are available but 
there are no drivers in order to avoid unnecessary 
overtime by authorised drivers. 


Exorbitant fuel costs. 

Unauthorized trips (deviations). 

In depth, monthly analysis of reasonableness of the 
exorbitant fuel costs versus trips undertaken 
(Monthly). 

Institute consequence management in cases of 
proven negligence. 

Improve the tracking system by installation of a 
device to switch off vehicles deviating from 
authorized trips ('17/'18 FY). 


Fleet management documentation is not 
properly safeguarded. 

Expedite installation of lockable file cabinets within 
Fleet Management offices. 

Install access control systems into the offices. 

Expenditure Management 

Electronic document management system 
not utilized. 

Refresher training for staff to utilize the system (30 
June 2017). 

Electronic document management system to be 
fully utilized from 1 July 2017. 


Late submission of invoices by user 
department. 

Review the delegationsof authority to allow signing 
of invoices by delegated officials (e.g. assistant 
managers) to avoid delays. 


Unclaimed retention monies by contractors. 

Incorporate a clause in service provider contracts 
to claim retention monies within immediately upon 
expiry of the retention period (six months). 

PWBS to strictly monitor the claiming of retention 
monies by service providers through the use of 
retention register (immediate). 

Seek guidance from Provincial Treasury and COGTA 
regarding the outstanding retention monies and 
advise Council 
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Key Intervention Area 

Issue (Weaknesses, Threats & Opportunities) 

Recommendations 


Inconsistent tax parameters on SAM RAS. 
Unrestricted access to the payroll module on 
SAMRAS. 

SAMRAS is often down. 

Upgrade of SAMRAS to correct inconsistency in 
parameters (Immediate). 

Conduct a test of user access right to determine 
incorrect user access allocation within SAMRAS 
(3rd March 2017) 


Payroll documentation is not properly 
safeguarded. 

Expedite installation of lockable file cabinets within 
Payroll offices. ('17/'18 FY). 

Install access control systems into the offices. 
('17/'18 FY). 


Use of incorrect votes. 

Workshop user departments on the use of correct 
votes and purpose thereof (31st March 2017). 

Issue vote listings per department (31st March 
2017). 


Attendance of income tax and vat trainings. 

Attendance of income tax and vat trainings 
('17/'18 FY) 


Ineffective communication between Payroll 
and HR (timely communication of pertinent 
payroll information). 

Officials delay submission of payroll inputs 
(travel and overtime claims). 

Strict adherence to payroll information submission 
deadlines. 

Information submitted late will be entertained in 
the following month's payroll run, unless 
authorized by the CFO. [Immediate] 

Circulate a memorandum to all staff regarding strict 
implementation of payroll processing deadlines 
(3rd March 2017) 


Inaccurate leave balances. 

Correct leave balances on SAMRAS (immediate) 

Budget 

Inadequate staff (1 officer and 2 vacant 
positions). 

Appointment of a Budget Manager and clerk, and 
then fill the vacant positions ('17/'18 FY). 


Incomplete reporting of orders issued due to 
manual orders. 

Procure a new computer for the electronic 
processing of order (31 May 2017). 
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Key Intervention Area 

Issue (Weaknesses, Threats & Opportunities) 

Recommendations 


Section 71 report not properly aligned to 
prescribed format. 

Utilization of the prescribed Section 71 report 
format (31 March 2017). 

Use of incorrect votes. 

Workshop user departments on the use of correct 
votes and purpose thereof. 

Issue vote listings per department. 

Amalgamation of KwaSani and Ingwe Local 
Municipalities to form Dr. Nkosazana- 
Dlamini Zuma Municipality. 

Change management so as to synchronise and 
harmonise business processes, teamwork, culture, 
etc. (TEAMBUILDING, workshops and trainings on 
policies, business processes). ['17/'18 FY]. 

High rate of variation orders. 

The project amount captured on SAMRAS must be 
equal to the appointment letter amount 
(immediate). 

Variation orders will only be entertained if due 
processes are followed (i.e. justifiable motivation 
by user department and prior approval by SCM, 
CFO, and MM). [Immediate]. 

Workshop user departments on the new controls. 

Financial Reporting 

Inaccurate financial information (opening 
balances after the merger). 

Preparation of monthly financial statements. 

Commission a cleansing of the opening balances 
(31 March 2017). 

Prepare monthly financial statements with effect 
from 31st March 2017 

Continuous capacity building on preparation of 
financial statements/ reporting requirements (31 
May 2017). 

Continuous change in prescribed formats 
from National and Provincial Treasury. 
Uncoordinated information/ report 

requirements from different government 
departments. 

Continuously adapt to new formats and CFO as 
well Budget to monitor strict adherence 
(immediate and continuous). 
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Key Intervention Area 

Issue (Weaknesses, Threats & Opportunities) 

Recommendations 


Late or non-submission of the leave 
reconciliations by HR. 

Improve inter-departmental relations (Immediate 
and ongoing). 

Secure support from the Municipal Manager for 
intervention (7*'^ March 2017). 

Cascading performance management to middle 
management level ('17/'18 FY). 


Table 49: Challenges and Proposed Recommendations 
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C.7. GOOD GOVERNANCE AND PUBLIC PARTICIPATION ANALYSIS 


7.1. GOOD GOVERNANCE ANALYSIS 


7.1.1. NATIONAL AND PROVINCIAL PROGRAMMES ROLLED-OUT AT MUNICIPAL LEVEL 


7. 1.1.1. SUKUMASAKHE 


The purpose of Operation Sukuma Sakhe aims to rebuild the fabric of society by promoting 
human values, fighting poverty, crime, diseases, deprivation and social ills, ensuring moral 
regeneration, by working together through effective partnerships. Partnerships include civil 
society, development partners, communities and government departments, to provide a 
comprehensive integrated service package to communities. 

The objective of Operation Sukuma Sakhe aims to create and maintain functional task teams 
at provincial, district, local, and ward levels to deliver integrated services to individuals, 
households and communities. Furthermore, both KwaSani and Ingwe extensively implements 
Sukuma Sakhe in the form of housing projects in various municipal wards. 

7. 1.1. 2. WAR ROOMS 


The following tables indicate the functionality of War rooms and the member deployed per 
ward. 

Table 50: Functionality of War Rooms 



L 


15 


FULLY 

FUNCTIONAL 

FUNCTIONAL 

POORLY 

FUNCTIONAL 

NOT FUNCTIONAL 


14 

1 
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Table 51: LTT Deployment to War Rooms 


LTT DEPLOYMENT TO WAR ROOM 

1 

Mrs L Dlungwane(DSD 

2 

Ms.NoziphoBanda(Home Affairs 

3 

Mr. J Meyer (Human 

Settlements) 

4 

Mr.Basil Ntshiza(Dr.Dlamini 

Zuma LM 

5 

Mr. BonganiZungu(SASSA 

6 

MrsNombuleloChiya(Health) Ms 

N Hadebe 

7 

Mrs Magaqa(Education)and Mr 

SV Mtolo(DR NDZLM) 

8 

Mr. SthandoNkosi( Sports and 
Recreation) Mrs V 
Sakyiamah(Health 

9 

Ms.Sihle Mathaba( Sports and 
Recreation) 

10 

Mrs Mlambo(DSD 

11 

Dr.Gumede(Health) 

12 

Mrs Malunga( Agriculture 

13 

Ms. NokuthulaChule 

14 

Mrs. PhilisiweGasa(Health 

15 

Mr. KhulekaniMbhele( Economic 
Development and Tourism 


7. 1.1. 3. INTER-GOVERNMENTAL RELATIONS 

Inter-governmental relations with most sector departments remains relatively good, however 
there is room for improvement with the Harry Gwala DM and in the planning and budget 
alignment of programmes and projects. In addition, this affects various specific areas that are 
inter-governmental, such as the Development and Planning Forum, LED Forum and the IDP 
Alignment forum. 


7. 1.1.4. THE PREMIER'S COORDINATION FORUM (PCF) 

In accordance with the Intergovernmental Relations (IGR) Act (2005), the Mayor will 
participate in the PCF. The Provincial Office of the Premier coordinates this forum. 
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7. 1.1. 5. THE MAYOR'S FORUM 


A Mayors Forum functions at district level. 


7. 1.1. 6. MUNICIPAL MANAGER'S FORUM 

The Municipal Manager's forum functions at district level. 


7. 1.1.7. DISTRICT PLANNING AND ECONOMIC DEVELOPMENT FORUM 

The District Planning and Economic Development Forum (DPEDF) were established. They 
serve to co- ordinate development processes within the district. The DPEDF plays oversight 
on issues relation town planning matters, environmental management, strategic planning, 
spatial information management and organizational performance management system. 
Moreover, this Forum has been tasked with the responsibility of coordinating the Urban 
Renewal Programme within the district. 

Although the primary responsibility of this forum is coordinate development. Local 
Municipalities exercise their constitutional mandate in administering and processing 
development applications, the DPEDF plays a vital role in providing support and capacity 
throughout the district. This support enables speedy processing of development application 
of proposed development. 

Other forums that the municipality participates in include: 

CFOs Forum 
IDF Forum 

Public Participation Forum 

7. 1.1.8. DISTRICT PLANNING SHARED SERVICES (DPSS) 

The District Planning Shared Services (DPSS) is aimed at increasing and steering planning 
capacity within the district. The model has been developed and applied in the 2013/14 financial 
year. Although there seems to have been some improvements towards the readiness for the 
implementation of the PDA and SPLUMA, there is still some technical and administrative work 
that still needs to be done. This involves the development of planning tariffs, proper 
administrative systems and the implementation of the approved DPSS model. 

In the case of NDZ LM DPSS is applicable across the statutory planning functions, which 
includes GIS and PMS services. 
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7.1.2. MUNICIPAL POLICIES 

NDZ LM will inherit the following municipal policies, which have been adopted by the new 
council: 


Department 

Policy 

Finance Department 

Unauthorized fruitless and wasteful expenditure policy 

Petty Cash Policy 

Debt Management Policy 

General Ledger Chart of Accounts Maintenance Policy (COA) 

Tariff Policy 

Indigent Management Support Policy 

Budget Policy 

Asset Management Policy 

Supply Chain Management Policy 

Subsistence and Travel Policy 

Credit Control and Debt Collection Policy 

Cash Management and Investment Policy 

Human Resource 
Department 

Acting Allowance Policy 

Introduction of new employees 

Housing Subsidy Policy 

HIV/AIDS Policy 

Employment Equity Guideline 

Employment Equity 

Dress Code Policy 

Discipline Policy 

Code of conduct Policy 

Attraction and Retention policy 

Travel and subsistence Policy 

Training and Development Policy 

Termination of service policy 

Succession Planning Policy 

Substance abuse Policy 

Study assistant Policy 

Smoking Policy 

Recruitment and Selection Policy 

Policy on the Mayoral vehicles and Fleet management 

Performance management framework 

Payment of long service awards 

Occupational health and safety policy 

Leave Policy 

Telephone Policy 
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Table 52 NDZ LM Municipal Policies 


7. 1.2.1. MUNICIPAL BY-LAWS 

Municipal bylaws are public regulatory laws, which apply within a certain area. The new 
council will consider and apply relevant by-laws: 


BY-LAWS 

Advertising signs 

Cemetery 

Co m m u n ity f i re safety 

Control and Management of the Aerodrome 

Control of parking attendants/car guards 

Credit control and debt collections 

Credit management 

Dumping and littering 

Financial 

Funeral Undertakers 

^ Nuisances 

^ Pound 

^ Public Amenities 

Public Health 

Public meetings and gathering, Processions and the like 

Removal of refuse 

Standing rules and orders for council and its committees 

Street trading 

^ tariff policy 

^ Traffic 

^ Waste Management 

DELEGATION FRAMEWORK 

Delegation of Power 

RECOMMENDED BY-LAWS 

Hire of halls/ rooms, sport fields and fire brigade services 

^ Expenditure Authorisation 

Accommodation establishment 

Parking 


Table 53 NDZ LM LM Municipal Bylaws 
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7. 1.2. 2. MUNICIPAL RISK MANAGEMENT 


NDZ LM has a Risk Management Framework and Policy in place and it conducts its risk 
assessment annually. Recently, the local municipality conducted a risk and self-control 
assessment. The top ten residual risks were noted in the following strategic areas of operation: 

Construction and maintenance of roads infrastructure 
Disaster Management 
Risk Management 

Programmes for youth, the disabled and women 
Information and communications technology 
Fleet management 

Strategic planning and development (IDP) 

Strategic planning 
Tourism challenges 
Supply chain management 
Recruitment of suitable staff 

7. 1.2. 3. FINANCIAL RISK MANAGEMENT 

Activities by the municipality expose it to a variety of financial risks: market risk (including 
currency risk, fair value interest rate risk, cash flow interest rate risk and price risk), credit risk 
and liquidity risk. The municipality's overall risk management program focuses on the 
unpredictability of financial markets and seeks to minimize potential adverse effects on the 
municipality's financial performance. 

The Budget and Treasury Offices of the two current municipalities, monitor and manage the 
financial risks related to operations through internal policies and procedures. These risks 
include interest rate risks, credit risks and liquidity. The internal auditors and annual by 
external auditors review compliance with policies and procedures continuously. The 
municipality does not enter into or trade financial instruments for speculative purposes. 
Internal auditors responsible for initiating a control framework and monitoring and responding 
to potential risks , reports to the municipality's audit committee , as an independent body that 
monitors the effectiveness of the internal audit. 


7. 1.2.4. PUBLIC PARTICIPATION ANALYSIS 


Previous Ward committees from the two merging municipalities were functional, which helped 
mobilize community participation in IDP engagements and community development related 
matters. Members have received extensive training - on Community Based Planning and IDP 
and PMS processes. 

The groundwork has been laid down for the NDZ LM Ward committee to begin a process of 
developing ward level plans according to CBP norms and standards. The potential to deepen 
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democracy and facilitate voices of local peoples' influence in the development of their 
communities and physical environment has been fully recognized. IDP Road-shows and the 
variety of other channels of communication with the public have been deemed appropriate 
and effective. The road shows have been highly instrumental in establishing the community 
broad based needs within each electoral ward. 

Another form of public participation involves the local municipality engaging the local focused 
interest groups on matters pertaining to their relevant sectors, as well as to include their input 
in the preparation the IDP through public participation processes. These interest groups 
include: 

^ District Farmers' Association 
Informal Traders Chamber 
^ Emerging Contractors 
^ Sports Confederation 

Local Arts and Culture Forum 
^ Youth in Agriculture and Rural Development (YARD) 


7.1.3. COMMUNITY PARTICIPATION STRATEGY AND IMPLEMENTATION PLAN 

To enhance democratic and responsive public participation practices, Ingwe previously 
adopted a Community Participation Strategy and Implementation Plan, which will be carried 
over to KZ436. The Community Participation Strategy provides a framework for community 
participation is built on the inputs from the National Policy Framework for Public Participation. 
It supports the commitment of the National Government to deepen democracy, which is 
embedded in the Constitution (RSA) 1996 and above all to provide for participatory 
engagements at grassroots level. 

The purpose of the strategy is to provide paradigm, which NDZ LM must adapt to fully involve 
the community in its affairs and must clarify roles and responsibilities of all relevant 
stakeholders and affected parties. The strategy provides for the community to participate in 
the decisions making processes regarding future developments, which is pioneered by the 
Municipal Council. The most important innovation of public participation at local municipal 
level lies in the Ward Committee system, chaired by a Ward Councilor. 

The Community Participation Strategy outlines mechanisms and procedures for community 
participation. These include: 

^ The municipality must organize IDP Representative forums; 

Annually, the IDP must be reviewed as well the existing representatives so that if 
need be, new stakeholders will be co-opted and be involved; 

The Council must provide transport allowance forthe Ward Committees and other 
community based stakeholders to IDP process meetings. 

Ward Committees must make information available regarding IDP process within 
the wards through ward meetings; 
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Requests for community participation in any of the three major municipality's 
programmes, e.g. budget, IDP and performance management processes should be 
made through the following methods: 

Notices at prominent locations: 

^ municipal library 
Newsletters 

Postal notices to organized groups 
Local newspapers And radio broadcasting 
^ Website 

Traditional Leadership Structures Meetings 
IDP Road Shows 
^ Council meetings 
^ IDP Forums 
^ Surveys 

The Community Participation Strategy outlines the following strategic drivers for community 
participation: 

^ Information 
^ Consultation 

Capacity Building and Empowerment 
Notification 

^ Communicating with the public 
Lodging of complaint, query request 
Inviting public comment and organising open session 

NDZ LM identifies the Ward committee as one of the basic resources available to implement 
community participation. The Ward committee is a legal platform for the community to 
participate in the affairs of the municipality. Other basic resources considered crucial to 
implement community participation within the municipality include Community Development 
workers (CDWs) and Community-based ward plans. 

The Community Participation Strategy employs the existing organization arrangements to 
enhance the community participation process for effective access to the contribution of the 
collective decision making process. The organizational structure materializes in ensuring the 
institutionalization of the IDP, Budget, Performance management system, performance 
assessment and service delivery agreements processes. 


7.14. GOOD GOVERNANCE AND PUBLIC PARTICIPATION: SWOT ANALYSIS 

Strengths, weakness, opportunities and threats facing NDZ LM LM, in terms of good 
governance and public participation: 


7.15. LAND USE MANAGEMENT 


Page 281 I 577 


DRAFT IDP 2017/18: DR NKOSAZANA DLAMINI ZUMALOCAL MUNICIPALITY | SECTION C: SITUATIONAL ANALYSIS 


STRENGTHS 

WEAKNESSES 

^ KZN 436 LM is rich with biodiversity including: 

High erodible soils 

Wetlands, some of which are registered as 

General low fertility of soils in certain parts of 

Sites of Conservation Significance by 

the LM 

Ezemvelo KZN Wildlife (in total the LM has 19 

Uncontrolled use of natural resources (water. 

sites) 

animal hunting, trees for wood) by the rural 

Mist belt grasslands that are endemic to Kwa- 

poor impacts on the biodiversity 

Zulu Natal 

Agricultural Practices: Limited grazing land 

A diverse vegetation type that is categorized 

leads to soil erosion 

into 7 bio-resource groups 

Increase in the number of informal and 

^ LM is rich in natural water resources (rivers, 

unplanned settlements some of which occurs 

streams) 

on environmentally sensitive areas 

Good climatic conditions 

MPT not in place 

Natural environment that is worthy of 

Department is very under capacitated 

conservation and has economic value. 

resulting in poor development control 

OPPORTUNITIES 

THREATS 

Good potential for agricultural practices 

Endangered animal species which threatens 

There is room to develop environmental 

bio-diversity, tourism and sustainable 

management policies & by-laws 

livelihood 

Need for municipality to participate in 

Commercial forestry operations impact 

environmental management forums 

changes on indigenous (natural) vegetation 

Good potential for eco-tourism, including 

The area is prone to land degradation and veld 

birding tours of rare species 

fires 

Conducive topography for adventure tourism 

Development pressure within the World 

Umzimkhulu and Umkhomazi Rivers- good 

Heritage Site 

resources for water-related activities and 


water sports. 


Structures responsible for conservation and 


planning that operates within KZN 436 LM. 


The municipality has opportunity to work with 


structures 



Table 54: Good Governance SWOT Analysis 


STRENGTHS 

OPPORTUNITIES 

Committed staff and Councillors 

Established and functional Ward 

Committees 

Functional War Rooms 
strong IGR 

Amalgamation of NDZ LM and KwaSani 
Local Municipalities 

Obtaining clean audit opinion 

WEAKNESSES 

THREATS 

^ An inadequate risk management 

Lack in capacity to enforce all Bylaws 

Out-of pocket expenses for Ward 
Committee Members affects 
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Poor inter-departmental and external 

functionality of Ward Committee 

communication 

Systems 

Communication Networks 



C.8. KEY CHALLENGES 


Table 55: Combined SWOT Analysis 


CORPORATE SERVICES 

STRENGTHS 

OPPORTUNITIES 

^ HR policies are in place and reviewed 
and staff workshopped regularly 
^ HR department well capacitated 

HR Strategy in place and reviewed 
Disciplinary issues are dealt within 
prescribed timeframes 
^ Work Skills Plan in place 

Employment Equity Report submitted 
timeously 

Return of earnings submitted timeously 
to Department of Labour 

Organisational Structure in place and 
reviewed annually 

ICT policy framework in place as well as 
policies 

Backup system and security in place 
(ICT) 

^ Firewall in place 
^ Document management system in 
place (registry) 

Registry policy and procedure manual 
in place 

^ Grant to conduct a work study 

Grant to develop off site registry 
resulting in sufficient space for storage 
Development of training committees 
and employment equity committee 

ICT client systems in place 

Server room upgrade 

WEAKNESSES 

THREATS 

Unable to attract diverse cultures i.t.o 

staff 

^ Insufficient ICT human resources 
^ Insufficient space for registry 
^ Leave management 
^ Staff placement in amalgamated 
municipality 

Possible strike action due to merger, 
arising from dissatisfaction of staff 

Lack of adherence to ongoing changes 
in policy implementation (ICT) 

Quality of ICT management 
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Uncertainty over relocation of head 
office 

Server room (Creighton office) to be 
upgraded 

Convening of LLF meetings 

Adherence to change management 
policy i.t.o ICT 

Quality of ICT network 

ICT steering committee ineffective 

Individual departmental filing systems 
and possible loss of documentation if 
policies are not adhered to 

Fire in terms of registry 

SERVICE DELIVERY AND INFRASTRUCTURE 

STRENGTHS 

OPPORTUNITIES 

Important transportation routes such 
as R617 and R612 linking the Dr NDZ 
with the neighbouring municipalities. 
Development of Credible Housing 

Sector Plan 

Development of Operation and 
Maintenance Plan 

Council approved EPWP Policy 

2 X Licensed landfill sites 

Dedicated staff within the organization 

Within 15 ward each ward has more 
than 1 community hall 

Upgrading of gravel roads within major 
towns to asphalt surfacing 

Construction of gravel access roads in 
rural areas 

Rural house hold electrification 

Support from Cogta in terms of MIG 
projects implementation 

Support from DSR for implementation 
of sports infrastructure projects 

EPWP incentive grant support 

Develop Integrated Infrastructure 
Development Plans 

Purchasing of relevant equipment - 
vehicles and construction plant 

Develop procurement plans and SDBIP 
to support planning 

WEAKNESSES 

THREATS 

High backlog in water and sanitation 
provision in the rural areas, which is 
acerbated by the poor maintenance of 
existing infrastructure and budget 

Delays in the delivery of housing units 
Lack of attractive infrastructure 

Lack of office space 

Insufficient waste collection service 
(waste collection service is only 
provided to urban areas) 

cr- 

Unavailability of land for housing 
development 

High cost of infrastructure projects 
(material hauling distances) 

Infrastructure Grants decreased after 
amalgamation. 

Insufficient funding to execute capital 
projects. 

Delays in the procurement processes 
Unavailability of land for development 
of cemeteries. 

Changes in council priorities (Capital 
Projects) 
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COMMUNITY 

STRENGTHS 

OPPORTUNITIES 

Strong human Capital with vast 
experience on social issues 

Functional Operation Sukuma Sakhe 
Good relationship between 
administrative and Political leadership 
Conducive working environment 

A pool of community halls and sport 
facilities 


WEAKNESSES 

THREATS 

^ Lack of multi-sport facilities 
^ Limited funding to deal with social 
issues 

Being rural based municipality 

Shortage of vehicle which affects 
mobility of official 

In availability of institution higher 
learning 

Natural disasters 

Diseases (drug resistance) 

Social ills (teenage pregnancy, force 
marriages, etc) 

Unsettled issue of traditional dispute 
resulting into lack of authority, 
inadequate scholar transport system 
thus contributing to learner dropout 

GOOD GOVERNANCE 

STRENGTHS 

OPPORTUNITIES 

New municipality inheriting 
functional War Rooms 
relatively strong IGR 

Amalgamation of KZN 436 and KwaSani 
local municipalities 

WEAKNESSES 

THREATS 

Lack of capacity to enforce all bylaws 

Out - of pocket expenses for ward 
committee members affects 

functionality of ward committee 
Systems 

PLANNING 

STRENGTHS 

OPPORTUNITIES 

KZN 436 LM is rich with biodiversity 
including: 

Wetlands, some of which are registered 
as Sites of Conservation Significance by 
Ezemvelo KZN Wildlife (in total the LM 
has 19 sites) 

Mist belt grasslands that are endemic to 
Kwa-Zulu Natal 

Good potential for agricultural practices 
There is room to develop environmental 
management policies & by-laws 

Need for municipality to participate in 
environmental management forums 
Good potential for eco-tourism, 
including birding tours of rare species 
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A diverse vegetation type that is 
categorized into 7 bio-resource groups 
LM is rich in natural water resources 
(rivers, streams) 

Good climatic conditions 

Natural environment that is worthy of 
conservation and has economic value. 

cr- 

Conducive topography for adventure 
tourism 

Umzimkhulu and Umkhomazi Rivers- 
good resources for water-related 
activities and water sports. 

Structures responsible for conservation 
and planning that operates within KZN 
436 LM. 

The municipality has opportunity to 
work with structures 

WEAKNESSES 

THREATS 

^ High erodible soils 

Endangered animal species which 

General low fertility of soils in certain 

threatens bio-diversity, tourism and 

parts of the LM 

sustainable livelihood 

Uncontrolled use of natural resources 

Commercial forestry operations impact 

(water, animal hunting, trees for wood) 

changes on indigenous (natural) 

by the rural poor impacts on the 

vegetation 

biodiversity 

The area is prone to land degradation 

Agricultural Practices: Limited grazing 

and veld fires 

land leads to soil erosion 

Development pressure within the World 

Increase in the number of informal and 

Heritage Site 

unplanned settlements some of which 


occurs on environmentally sensitive 

areas 

MPT not in place 

Department is very under capacitated 
resulting in poor development control. 


FINANCE 

STRENGTHS 

OPPORTUNITIES 

Revenue management: 

Revenue management: 

Implementation of the revenue 

Revenue management policies and 

enhancement strategy. 

procedures in place. 

Establishment of a debt collection unit 

Financial management system in place 

and training of stuff within. 

(SAMRAS). 


^ Human resource capacity in place. 

Supply Chain Management: 

^ General Valuation roll is in place. 

Sub-contracting of local service 
providers. 

Supply Chain Management: 

Effective implementation of SCM 

Policies and procedures are in place. 

policies, regarding the allocation of 

Compliance with SCM Regulations. 

projects to a service provider within a 

Capacity building in terms of Annual 

single FY. 

SCM staff training and monthly forums. 

Effective implementation of Circular 82. 

Availability and effective 

implementation of the procurement 


plan. 

Asset Management 

Contract management unit is in place. 
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Asset Management: 

Policies and procedures are in place and 
implemented. 

GRAP compliant asset register is in place 
with monthly reconciliations. 

Quarterly asset verifications are 
performed. 


Fleet Management 

Fleet management policies and 
procedures are in place. 

Insurance and vehicle tracking system in 
place. 

Expenditure Management 

Policies and procedures are in place and 
implemented. 

SAMRAS is in place. 

Online banking system in place. 

Access controls in place for SAMRAS. 
Effective document management 
system in place. 

Compliance with MFMA payment 
requirements (within 30 days). 
Adequate human resources. 


Budget 

Budget policies and procedures are in 
place and implemented. 

^ SAMRAS is in place. 

^ Budget is aligned to the IDP and 
procurement plan. 

MFMA compliant. 

Financial Reporting 

^ SAMRAS is in place. 

^ MFMA compliant. 

^ Adequate Human resource. 

^ Support from Provincial Treasury and 
COGTA. 

CaseWare software utilized to prepare 
financials. 

Monthly reconciliations are prepared. 


Procurement of the asset management 
module on SAMRAS. 

Disposal or development of available 
municipal land. 


Fleet Management 

Disposal of old vehicles. 

Allow interns to drive in cases where 
vehicles are available but there are no 
drivers. 

Consequence management for abuse of 
municipal vehicles. 


Expenditure Management 

Utilization of the existing electronic 
document management system. 
Attendance of income tax and vat 
trainings. 

Budget 

Change management so as to 
synchronise and harmonise business 
processes, teamwork, culture, etc. 


Financial Reporting 

Preparation of monthly financial 

statements. 

Continuous capacity building on 
preparation of financial statements/ 
reporting requirements. 


Page 287 I 577 


DRAFT IDP 2017/18: DR NKOSAZANA DLAMINI ZUMALOCAL MUNICIPALITY | SECTION C: SITUATIONAL ANALYSIS 


Journals are prepared to correct 
misallocation of votes. 


WEAKNESSES: 

THREATS 


Revenue management: 

Under collection of billed revenue (+- 
R32 million). 

Debt collection unit not in place. 

Over statement of billed income due to 
undeclared indigent status by the 
community. 

Ineffective implementation of the credit 
control policy. 

Inaccurate customer data (Lack or 
inaccurate postal addresses). 
Inadequate revenue enhancement 
strategy. 

SAMRAS is frequently experiencing 
downtime. 

Supply Chain Management: 

^ SCM procedure manual is outdated. 

^ Inadequate human resource personnel. 
^ SCM module within SAMRAS not 
utilized. 

Inconsistent empowerment of service 
providers/ SCM days. 

Lack of a mechanism to verify ownership 
by service providers within the employ 
of the state. 

Ineffective communication between 
user departments and SCM. 

SCM documentation is not properly 
safeguarded. 

Inability to post adverts due to internet 
downtime. 


Asset Management 

Insufficient staff (2 interns and an 
officer). 

Asset register is on Excel. 

Abundance of vacant municipal land, 
currently attracting revaluation costs. 
Asset management documentation is 
not properly safeguarded. 


Revenue management: 

Lack of willingness of ratepayers to pay. 
Unreliable GV service provider (poor 
communication). 

Non-payment for services by 
government departments. 


Supply Chain Management: 


Dissatisfaction by service providers, 
leading to revolt. 

Collusion of service providers to inflate 
prices (cartels). 

Non-performing service providers. 

Not all service providers are registered 
with the CSD. 


Asset Management 

Unreliable information (from public 
works and basic services) utilized to 
capitalize infrastructure assets. 
Inadequate security for assets (movable 
and immovable) within the community. 


Fleet Management 

Litigation against the municipality due 
reckless and negligent driving. 


Expenditure Management 

Ineffective communication between 
Payroll and HR (timely communication 
of pertinent payroll information). 
Inaccurate leave balances. 

Officials delay submission of payroll 
inputs (travel and overtime claims). 
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Fleet Management 



Budget 

Non-adherence to fleet management 


policies and procedures. 

High rate of variation orders. 

Insufficient fleet in the municipality. 

Use of incorrect votes by user 

Abuse of municipal vehicles by officials 

departments. 

(negligence, reckless, and drunken 

Financial Reporting 

driving). 


High fleet maintenance costs. 

Continuous change in prescribed format 

^ Insufficient staff (1 officer and 1 intern). 

from National and Provincial Treasury. 

^ Exorbitant fuel costs. 

Uncoordinated information/ report 

^ Unauthorized trips (deviations). 

requirements from different 

^ Incompetent drivers. 

government departments. 

^ Fleet management documentation is 


not properly safeguarded. 


Expenditure Management 


^ Electronic document management 


system not utilised. 


Late submission of invoices by user 


department. 


Unclaimed retention monies by 


contractors. 


^ Inconsistent tax parameters on 


SAMRAS. 


Payroll documentation is not properly 


safeguarded. 


Unrestricted access to the payroll 


module on SAMRAS. 


SAMRAS is often down. 


Use of incorrect votes. 


Budget 


Inadequate staff (1 officer and 2 vacant 


positions). 


Incredible/ incomplete reporting of 


orders issued due to manual orders. 


Section 71 report not properly aligned 


to prescribed format. 


Use of incorrect votes. 


Financial Reporting 


Inaccurate financial information 


(opening balances after the merger). 
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LOCAL ECONOMIC DEVELOPMENT 

STRENGTHS 

OPPORTUNITIES 

Favorable Natural occurring Agricultural 

Donnybrook Town. (see specific 

conditions for both Timber & Livestock 

proposal) 

farming. 

Value Chain raw material beneficiation. 

Fertile soil types. 

(Milk & Timber.) 

Climate - rainfall. 

Labor intensive semi-skilled 

Water- rivers and dams 

manufacturing. 

Well-developed infrastructure. 

Historic Trappist Mission Stations. 

Road network 

Cape Natal Branch Railway Line. 

Communications 

Skills Development initiatives. 

Electrification grid 

Urban renewal opportunities with nodal 

Excellent skills and knowledge base in 

development and corridor 

formal Agriculture and Tourism Sectors. 

enhancement. 

^ World Heritage Site - UKhahlamba- 

Alternative waste management 

Drakensberg Park. 

practices. 

Stunning Scenery and Natural 

Green economy development. 

Environment. 

Adventure Tourism. 

Sound Local Government with well- 

Cultural Tourism. 

established LED unit. 


Sound Planning documents. 


Good relationship between role players 


including private sector. 


WEAKNESSES 

THREATS 

High level of poverty and dependency 

Rampant and pervasive high poverty 

ratio. 

levels. 

Lack of skills and low level of education. 

^ HIV Aids. 

Access to remote areas poorly 

Climate Change Impact. 

developed. 

Outward migration of skills and youth. 

Soil erosion in Ngonyama Trust Land. 

Infrastructure requiring ongoing 

Declining formal sector employment 

maintenance. 

levels (Jobless economic growth) 

Crime and safety concerns. 

Commercial Monopoly in Forestry 

Lack of rural norms and standards for 

Sector with skeletal staff and worker 

sensitive regulatory processes. 

shedding. 

Frustration with slow progress in land 

Lack of extensive branding of Tourist 

reform. 

Sector. (Including distance from major 


market) 


Slow turnaround time in Land Reform 


issues. 
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SECTION D: VISION, GOALS, OBJECTIVES AND DEVELOPMENT 
STRATEGIES 


1. MUNICIPAL VISION 

The Long-term development Vision for NDZ Local Municipality is: 



The mission statement is as follows: 

MISSION STATEMENT 

Dr Nkosazana DIamini-Zuma Municipality provides access to equitable and sustainable 
basic services to its community. 

Promoting investment opportunities through tourism and agriculture while providing 
access to skills development. 

Encouraging community involvement through public participation. 

Ensuring the protection of the environment and tourist attractions within the 
Municipality. 

The above-defined long-term vision of NDZ Local Municipality provides the foundation for a 
strategic framework that addresses the objectives and strategies of the municipality. These 
objectives and strategies are aligned to the national and provincial guidelines. This defines the 
precedent upon which the local municipality looks to create an integrated socio-spatial system 
underlined by an enabling environment that incorporates the various key development sectors 
including infrastructure and service delivery, agriculture, tourism, commerce and trade. 


Furthermore, NDZ LM aims to enable sustainable livelihoods through the enhancement of 
economic viability that will attract and retain investment in the municipal area. 
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2. PERFORMANCE MANAGEMENT AREAS, DEVELOPMENT GOALS, 
STRATEGIES AND OBJECTIVES 

The Performance Management Areas, Development Goals Strategies and Objectives, and 
Projects forthcoming from the IDP internalize the vision to actualize what it prescribes for 
development within the NDZ municipal area. While the spatial development framework is a 
spatial reflection of the vision and gives effect to the vision by guiding spatial development in 
the area. The table below captures the terminology essential in understanding the 
performance management areas the development goals, strategies and objectives undertaken 
by the municipality. 


Strategic Focus Area 

A broad goal statement providing strategic and focused direction to 
the municipality, taking cognizance of the development mandate of 
the municipality and the need to use scarce resources (human, 
financial, equipment) effectively and efficiently. The municipality 
needs to be strategically focused and only do what it is mandated 
to do, within the limits of its available resources, to deliver 
successfully on its development mandate. 

Development Strategy 

It defines the path or direction taken to strive towards achieving the 
goal(s) and ultimately the Vision. Strategies establish broad themes 
for future actions and should reflect reasoned choices among 
alternative paths. 

Development Objective 

A clear, milepost, or marker along the strategically chosen path or 
direction (the Development Strategy) the objectives are put into 
place to achieve the goal(s). An objective is specific, measurable, 
actionable (or attainable), realistic (do-able) and timely (achievable 
within a specified time frame), thus S.M.A.R.T 


Table 56 Strategic Focus Areas 


It serves to highlight what NDZ LM has adopted a strategic structure, upon which the key 
performance areas, development goals and associated objectives and strategies are 
developed. This structure is illustrated below. 
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I SITUATIONAL/SWOT ANALYSIS I 


KEY CHALLENGES & CHOICES 


r" 
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~\ 


4 


i_ 

MISSION 

_J 


KEY PERFORMANCEAREAS 


DEVELOPMENT OOALVS 




WHERE ARE 
WE? 


WHERE DO WE WANT TO BE? 


I 

1 1 


“1— ^ 

DEVELOPMENT 


UtV OdJ 1 

Jr 

STRATEGIES 


DEV OBJ 2 

J 


DEV OBJ 3 


INFORMS THE 
BUDGET & 
OPMS 


HOW ARE 
WE 

GOING 
TO GET 
THERE? 


HOW DO WE 
KNOW WE 
ARE 

ARRIVING? 


Figure 29 Strategic Structure adopted by Ingwe LM 

NDZ LM has formulated a strategic framework under which it aims to undertake the following 
strategic objectives to achieve above-mentioned vision: 
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NDZ LM LOCAL MUNICIPALITY STRATEGIC FRAMEWORK 

KPA 1. Municipal Transformation and Organizational Development 

Priority 

Ref. 

Priority 


Strategy 

Obj 

Ref. 

Objective 

Responsible 

Department 

1.1 

Institutional 

Transformation 

1.1.1 

Fill all the posts in line with 
the organogram and 
develop contracts 

1. 1.1.1 

Fill the new prioritize 
positions in terms of 
organogram 

CMC 

1.1.2 

To ensure compliance 
with employment equity 
plan 

1. 1.2.1. 

Implement employment 
equity plan 

1.1.3 

Effective Organizational 
Development 

1.1.3.1 

Organization Structure & HR 
System 

1.1.4 

Ensure effective registry 
system 

1. 1.4.1 

Develop registry procedure 
manual 

1.1.5 

To rationalise IT 

Management 

1. 1.5.1 

Identify and address critical 
shortcomings in terms of 
technology and operating 
system 



1. 1.5.1 

Conduct training 





KPA 2. Service Delivery 

Priority 

Ref. 

Priority 


Strategy 

Obj 

Ref. 

Objective 

Responsible 

Department 

2.1 

Access Roads 

2.1.1 

To unlock access to 
economic opportunity, 
social services and 
facilitate additional 
infrastructure provision 

2. 1.1.1 

To ensure provision of 
access roads 

Infrastructure 

2.2 

Electrification 

2.2.1 

To install electrical 

household connections 

that enhance 
productivity 

2. 2. 1.1 

To facilitate the 
provision of electricity 

2.3 

Community Hall 
and Sport-field 

2.3.1 

To construct community 
recreational amenities 

2.3. 1.1 

To ensure the provision 
of community facilities 
i.e., community halls and 
sport-fields 

2.4 

Repairs and 
maintenance 

2.4.1 

Maintenance and 
renovation of existing 
infrastructure 

2.4.1. 1 

Facilitate sewage 
disposal 

2.4.1. 2 

Donnybrook and Cento- 
cow Toilets 

2.4.1.3 

Develop maintenance 
and operation plan 

2.4.1.4 

Building and Halls 

2.4.1.5 

Railway line 
maintenance 

2.4.1.6 

Halls & sport-field 
maintenance 

2.4.1.7 

Fencing and fire brakes 

2.4.1.8 

Public toilets 

maintenance 
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2.4.1.8 

Ensure maintenance of 
municipal roads and 
drains 


2.4.1.9 

Maintenance of Road 

Signs 

KPA 3. Local Economic and Social Development 

Priority 

Ref. 

Priority 


Strategy 

Obj 

Ref. 

Objective 

Responsible 

Department 

3.1 

Local Economic 
Development 

3.1.1 

To ensure economic 
growth and job creation 
within KZ436 

3. 1.1.1 

Local Economic 
Development 

Com Services 

3. 1.1.2 

Facilitate Rail Tourism 

Project 

Com Services 

3.1.1.3 

Develop Tourism 
publication 

Com Services 

3. 1.1.4 

Ensure Poverty 

Alleviation project 

Com Services 

3.2 

Sport, Art Culture 
and Libraries 

3.2.1 

To promote cultural 
diversity and 
involvement in Sports 
and Culture 

3. 2. 1.1 

Facilitate Sport 
Development project 

Com Services 

3.3 

Protection 

services and 

Disaster 

Management 

3.3.1 

To promote and create 
a safe environment 

3.3. 1.1 

Establish a fully flesh 
fire-fighting unit -Tools 
and fire- fighting 
equipment 

Com Services 

3.3. 1.2 

disaster management 
system 

Com Services 

3.4 

Special 

Programme 

3.4.1 

To provide support to 
Vulnerable Group - HIV, 
Disable, Women, Senior 
Citizens, Men Sector 
and Children 

3.4.1. 1 

Provide support to 
Vulnerable Group - HIV, 
Disable, Women, Senior 
Citizens, Men Sector and 
Children 

OMM 

3.4.1. 2 

Youth Development 

OMM 

3.4.1.3 

Municipal Relief Funds 

OMM 

3.4.1.4 

Facilitate Mayoral Cup 

OMM 

KPA 4. Good Governance and Public Participation 

Priority 

Ref. 

Priority 


Strategy 

Obj 

Ref. 

Objective 

Responsible 

Department 

4.1 

Democracy 

and 

Governance 

4.1.1 

To improve accountability 
and enhance public 
participation 

4.1. 1.1 

Ward Committee 
capacity building 

Com Services 

4.1. 1.2 

Public Participation 

Com Services 

4.1.2 

To keep communities and 
stakeholders informed and 

involved in the affairs of the 
municipality 

4.1. 2.1 

Develop and publish 
quarterly news letter 

OMM 

4.1. 2. 2 

Ensure effective and 
functional website 

Corporate 

Services 



4.1.3 


4.1. 3.1 

Embrace Sukuma Sakhe 
Programme 

OMM 
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To improve awareness and 
respond to the needs of the 
vulnerable groups 

4.1. 3. 2 

Facilitate Community 
function 

OMM 

4.1. 3.4 

I.D Campaign 

OMM 

4.1.4 


4.1. 3.5 

Ensure a review of 
Integrated Development 
Planning 

OMM 

KPA 5: Financial Viability and Financial Management 

Priority 

Ref. 

Priority 


Strategy 

Obj 

Ref. 

Objective 

Responsible 

Department 

5.1 


5.1.1 

To rationalize and 

streamline all financial 
systems previously under 
two municipalities. 




5.2 

Revenue 

Enhancement 

5.1.2 

To decrease dependence 
on grants and increase own 

revenue 

5. 1.1.1 

MPRA Implementation: 

2"“^ Valuation Roll 

BTO 

5. 1.1. 2 

Develop and implement 
Revenue enhancement 
Strategy 

BTO 


Financial 

Management 

5.1.3 

To decrease dependence 
on grants and increase own 

revenue 

5.1.2 

Policy Review 

BTO 

KPA 6: Spatial and Environmental Planning 

Priority 

Ref. 

Priority 


Strategy 

Obj 

Ref. 

Objective 

Responsible 

Department 

6.1 

Spatial and 
Environment 

6.1.1 

To manage, preserve and 
enhance the natural 

environmental and 
comprehensively address an 
environmental 
management system for 
sustainable development 

6.1. 1.1 

Develop and roll of wall- 
to-wall schemes for the 
Municipal Area 

IPD 
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SECTION El: STRATEGIC MAPPING 


1.1. ENVIRONMENTALLY SENSITIVE AREAS 

The NDZ LM municipal area has a wide range of environmentally sensitive areas. These have 
significant environmental value and are home to the unique environmental features endowed 
within the municipality. Such of these features include a diverse range of Red Data species, 
wetland habitats, mist belt grasslands and forests (some of which are of national importance). 
They have a high biodiversity value and there is an identified need to protect and conserve 
such features. Accordingly, the sites identified for conservation (refer to environmental 
analysis) are of high importance in this regard. The eight protected areas within the 
municipality (including Impendle Natural Reserve) further illustrate the cognizance taken of 
the environmentally sensitive areas and their value. 

Areas with the highest environmental sensitivity are mainly located in the northern parts of 
the municipal area; there is also mild distribution of these in the south westerns parts. Those 
areas with medium to high environmental sensitivity are mainly located in the southeastern 
parts of the municipal area and there is wide distribution of areas with low environmental 
sensitivity throughout the municipal area. This above-mentioned pattern is illustrated in the 
Map 
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1.1.1. DESIRED SPATIAL FORM 

The draft SDF captures the spatial vision of the municipality to achieve a unique spatial form 
that promotes development and investment in the municipal area. Furthermore, the SDF 
identifies the primary, secondary and tertiary nodes and corridors to actively define the 
desired spatial form and guide future development within the municipal area. The Map below 
illustrates the above-mentioned desired spatial form. 
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The primary aim of the SDF is to facilitate the transformation of NDZ LM into an integrated and 
sustainable spatial system. It aims to achieve the following: 

To give a spatial expression to the development vision, strategy and multi-sectoral 
projects as outlined in the IDP. 

^ To promote spatial integration of social, economic and physical aspects of 
development. 

^ Identifying areas where development should or should not go. 

To facilitate sustainable and efficient utilisation of land. 

^ To promote sustainable utilization of natural resources. 

To guide private and public investment in the most appropriate areas, in support 
of the municipal spatial development vision; 

^ To facilitate the transformation of unevenly scattered low density sprawling rural 
settlements into sustainable compact human settlements. 

^ To provide a visual representation of the desired spatial form of the municipality. 

To provide a framework for detailed and area specific spatial planning, and 
formulation of a wall-to-wall scheme. 

NDZ LM SDF seeks to influence the substantive outcomes of planning decisions at different 
levels and to achieve planning outcomes that: 

Facilitates correction of spatial distortions of the apartheid past; channel resources to areas 
of greatest need and development potential; take into account the fiscal, institutional and 
administrative capacities of role players, the needs of communities and the environment; 

Stimulate economic development opportunities in rural areas; protect and enhance the 
quality of both the physical and natural environment; and promote an inherent value of these 
environments. 


1.2. STRATEGIC GUIDELINES FOR SPATIAL PLANNING 

NDZ LM adopts specific spatial planning concepts as strategic guidelines to help achieve the 
desired spatial form and land use within the municipal area, as outlined in the NDZ LM SDF 
(2014). The below listed concepts provide strategic guidance in respect of the location and 
nature of development within the municipality. 


1.2.1. SERVICE CENTRES/DEVELOPMENT NODES 

Development nodes refer to areas that are identified and planned for the clustering a range of 
land uses, particularly public facilities and commercial uses, as a means to improve access to 
the services provided therein. These are areas where a higher intensity of land uses and 
activities will be supported and promoted. The allocation of investment in such focus areas 
would need to be appropriate to the needs and development thrust proposed for that area 
(sub-regional/ cluster/settlement). 
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The ordering and location of services and facilities, in a manner that promotes accessibility and 
efficiency in service delivery, is required. This is critical for the performance of the municipal 
area as a whole and land use integration. As such, the clustering of various activities at 
appropriate and accessible nodal locations provides the NDZ LM with a network/system of 
opportunity centres. Some of these nodes have benefited from significant public and private 
sector investment in services and infrastructure, which needs to be managed and maintained 
appropriately. Others are located in previously disadvantaged areas, which have suffered from 
institutionalized neglect. 

Although the nodes have contrasting characters, profiles and management issues, they 
accommodate majority of economic activities, employment prospects, an existing/growing 
residential stock, and access to community facilities. As such, the strength and feasibility of the 
nodal points is directly linked to the functioning and health of their catchment areas. The 
concentration of activities in and around these areas will stimulate further development of 
higher order activities. 


1.2.2. DEVELOPMENT CORRIDORS-ENHANCING ACCESS AND MOBILITY 

Corridors provide linkage between identified nodes (See figure), along with an increased 
intensity of development, which are to be encouraged. They tend to concentrate at points of 
high accessibility and along public transportation routes, where residential, commercial, 
institutional and recreational activities occur in close proximity. Similar to development nodes, 
they improve access to opportunities; integrate communities and activities with service 
provision, while also fulfilling a range of economic and social needs. Furthermore, upgrade and 
road maintenance projects on development corridors should be prioritized, as this will 
encourage investment, improve accessibility and enhance mobility. This principle supports the 
phased approach to development, targeting areas of greatest potential first. 


1.2.3. DEVELOPING SUSTAINABLE HUMAN SETTLEMENTS 

Majority of human settlements within the NDZ LM municipal area have not benefitted from 
spatial planning, particularly in the rural areas. This implicates low density and scattered 
settlements in the rural areas. This is mainly due to the past exclusionary approaches to spatial 
planning and history of the evolution of the NDZ LM towns. Settlements are informally 
organized and grouped into Izigodi, which are not surveyed or formally subdivided. These 
areas are seen as settlement webs held together by social identity, unique settlement pattern 
and sense of community. Social and public facilities serve as integrators among sub- 
communities within these settlements. This trend is not sustainable and renders service 
delivery and development ineffective. 
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A detailed consideration of the settlement pattern reveals a high level of disintegration and 
fragmentation. Higher density settlements should be located along the main transportation 
routes and held together by a web of local access roads and public facilities. Accordingly, the 
following is considered crucial in order to develop sustainable human settlements: 

Centrally located settlements should be facilitated with improved access to higher 
order public facilities, intensive agriculture and other urban services. 

They should generate a wide range of opportunities. Sparsely populated 
settlements are opportunity areas for agricultural development such as crop 
production and livestock farming. 

A convenient settlement improves the level of choice, encourages creativity and 
investment while a less convenient settlement imposes a lifestyle on people and 
results in unnecessary expenses. 

Settlements should be equitable and they should provide reasonable access to 
opportunities and facilities to all. It is neither possible nor desirable for 
settlements to be homogenous; hence, an emphasis on choice is advocated. 


1.2.4. COMPACT DEVELOPMENT 

Compact settlements will be achieved through the maintenance of the "edge" as a means to 
discourage development sprawling into prime agricultural land and other natural resource 
areas. The urban edge on the other hand will also be used to manage the investment and 
characteristics of infrastructure levels according to the needs of communities and economic 
activities. This will encourage an efficient use of underutilized land and resources. This requires 
detailed planning at a settlement level and could best be sustained through the coding or 
integration of existing community rules into a land use management system. 


1.2.5. MANAGEMENT OF BIODIVERSITY/GREEN CORRIDORS 

Bio-diversity corridors are intended to conserve and integrate the core biodiversity areas 
(wetlands, flood plains, steep slopes and special sensitive bio-diversity areas). These are areas 
where either no development should take place or where development should be monitored 
closely taking into account the environmental sensitivity of these areas. They link the core 
areas together. These assets perform a substantial and significant role in conserving 
biodiversity as well protecting the quality of life of the residents of Ingwe. 

NDZ LM aims to undertake land development in an economically, socially and environmentally 
sustainable manner. The following should be acknowledged as key interventions for spatial 
transformation: 

^ Protection and enhancement of the environmentally sensitive areas; 

Protection and optimal utilization of good agricultural land; 
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Creation of an integrated open space system in an urban context; and 
Enhancement of the aesthetic quality of the environment 
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1.2.6. PROTECTION OF AGRICULTURAL LAND 

A sizeable amount of land in NDZ LM is generally classified as having well to high potential for 
agriculture. It is important to note that high potential agricultural land has become a scarce 
and an ever-dwindling resource. Its protection is high on the agenda for the Department of 
Agriculture, Environmental Affairs and Rural Development. Encroachment of development 
onto agricultural land poses a number of challenges, namely: 

Low density urban sprawl which encourages development of inefficient urban spatial 
systems; 

Declining performance and contribution of agriculture into the district and provincial 
economy; 

Reduction of land available for food production and against the increasing problem of 
food shortages and increase in food prices; and 

Need to target high production potential land for the settlement of small and 
emerging farmers in terms of the land redistribution program. 
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1.3. SPATIAL RECONSTRUCTION OF THE MUNICIPALITY 

NDZ LM has internalized the above-mentioned spatial planning guidelines to complete the 
strategic mapping of the major nodes that will be highly influential in the spatial reconstruction 
of the municipality. Accordingly, the need to develop precinct plans within each of the major 
nodes has been identified and progress made in addressing these. 


1.3.1. PRIMARY NODES 

The following broad planning principles apply in the primary nodes: 

Commercial and industrial development as well as new residential development 
should be focussed within the primary nodes in order to prevent urban sprawl and 
to make efficient use of existing service infrastructure. 

It must offer a full range of social and community services and facilities. 

Residential densification should be encouraged provided to the extent that the 
Municipal services can accommodate it. 

There are two proposed primary nodes in NDZ municipality namely: 

Underberg 

Bulwer 

1.3. 1.1. UNDERBERG 

Underberg is the major residential and commercial centre within the Kwa Sani 
Municipality. This primary node includes areas of small subdivision around the established 
centre, thus deviating from the ribbon development that has occurred in the past. This shape 
will allow for a better economy of services provision in the future and also make better 
use of the road network comprising the R617 and P334. 


The following interventions / developments are envisaged within this Node: 

^ Industrial development based on the agro-economy; 

Commercial Development; 

Decentralization point for local administration of provincial and local government 
services; 

Higher order social and commercial services; 
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Integration with major urban centres; 
Housing development; 
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1.3. 1.2. BULWER 

The Bulwer Urban Regeneration 
project forms part of a broader agenda 
to enhance Bulwer as one of the main 
service centres within the municipality 
and ensure that the town is able to 
undertake this role accordingly. It 
advances the strategic objectives of the 
emerging spatial development vision 
and contributes to the transformation, 
renewal and regeneration of one of the 
core social and economic nodes of the 
municipality. It aims is to indicate 
desired patterns of land use within the 
precinct, in line with spatial 
reconstruction imperatives. Spatial 
development within Bulwer should be 
informed by the land use proposals and 
development strategies posited in the 
Urban Regeneration Plan. 
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1.3. 1.2. SECONDARY NODES 

The secondary nodes in NDZ LM LM provide a 
key educational, economic and community 
service to the surrounding rural communities. 
Himeville, Donnybrook and Creighton are 
classified as secondary service nodes, where a 
range of service and economic activities could be 
concentrated in a sustainable way. 


The Donnybrook Precinct Plan guides the 
development of land within the precinct and 
provides strategic guidance in respect of the 
nature of development within the precinct. 

Donnybrook is situated along the R612 and 
stretches westward away from this 
provincial road. It is experiencing 
deterioration and a general lack of 
structured development. In response to the 
status quo and proposed developments, the 
precinct plan suggests a number of land uses and also sets out basic guidelines for a land use management system. Spatial development within 
Donnybrook should be informed by the land use proposals and development strategies posited in the Precinct Plan. 


1.3. 2.1. DONNYBROOK 
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1.3. 1.3. CREIGHTON 


Creighton currently serves as 
a key primary administrative 
node and the local 
municipality aims to promote 
this secondary node through 
expansion and development 
of residential and commercial 
land uses. This includes the 
affordable housing 

development and an 
important residential 

development around the golf 
course. The municipality has 
recently acquired the land for 
this residential development. 
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HimevilleHimeville is an 
important gateway to 
Lesotho but also serves the 
local Township of Himeville 
with necessary amenities. 

It currently houses the 
administrative centre of 
Kwa Sani Municipality. 
There is also a police station, 
various commercial outlets, 
offices and tourist geared 
facilities. 



Legend 

Provincial Road Himeville Erf □ Farm Cadastral 

■ ■ Distnct Road 


KWA SAN I 
Local Municipality 


i 


TrueNorth 

PNB 




GABHISA 


fiavHiitk a ikviAiMtkiK 


Page 314 I 577 



DRAFT IDP 2017/18: DR NKOSAZANA DLAMINI ZUMALOCAL MUNICIPALITY | SECTION El: STRATEGIC MAPPING 


1.3.2. TERTIARY NODES 

In addition to the secondary centres, 
the vision for the future spatial 
development the municipality makes 
provision for the development of 
community centres within a cluster of 
settlements. These centres include: 

O Centecow 

O Pholela 

O Ncwadi 

O Mqatsheni 
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1.3. 2.1. CENTOCOW 

Centocow is located on the south-western part of the municipality and is well serviced and is accessible via provincial roads such as the 
P246 or P299. The major land uses in Centocow are the St Appolinaris hospital and the Centocow mission. These land uses serve as major 
attractors of people to the 
node. They are strategic 
assets that can be used to 
further catalyse public and 
private investment to this 
area. Centocow has the 
potential to provide more 
services to the surrounding 
rural settlements. Spatial 
development in Centocow 
should focus on transforming 
the area into a mixed land use 
area, and a viable service 
centre developed with social, 
economic and other facilities. 
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1.3. 2. 2. PHOLELA 



The Pholela node exhibits clear nodal characteristics. The node has land use diversity, and consists of core land uses that serve as 
significant attractors of 
population from various 
parts of the municipality. 

Pholela can be seen as an 
administrative node as it 
has a number of public 
facilities and offices of 
government departments. 

These include: a 

Community Health Centre; 
a magistrate's court, a 
traditional council 

administrative centre, a 
school; Department of 
Agriculture and Rural 
Development, SASSA and 
Department of Social 
Development offices. 

Other uses within his node 
include commercial 

activities and places of 
worship. 


INGWE LOCAL 
MUNICIPALITY 


Legend 

Urban Edge 

Main Rivers 

+ Health 
^ Primary Schools 
Secondary Schools 
Transportation Routes 
Provincial Road 

Distnct Road 

Local Road 
t Railway Line 
n Rural Cadastral 


POLELA 
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1.3. 2. 3. NCWADI 

Ncwadi is situated along the 
P124. Ncwadi settlement is 
serviced with a clinic, community 
hall, sporting facility, shops, 
pension pay-points and schools. 
It has potential to be a thriving 
rural service centre for the 
surrounding community. With 
the majority of the land around 
Ncwadi being subject to land 
restitution and claims, it is 
critically important to repackage 
Ncwadi as a centre of activity and 
an anchor point for the 
integration and coordination of 
support services to the various 
land reform projects. 



iNcw*di Clinic^ 


UmkhanyAkudt 


thungtriu. 




INGWE LOCAL 
MUNICIPALITY 

NCWADI 


Legend 

Urban Edge 

Main Rivers 

+ Health 

^ Primary Schools 
I Secondary Schools 
Transportation Routes 
Provincial Road 

District Road 

Local Road 
I Railway Line 

I I Rural Cadastral 
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I.3.2.4. MQATSHENI 
Mqatsheni, by virtue of its 
location on the border of 
the Ukhahlamba 

Drakensberg Park lends 
itself to proper planning 
and management. The 
delineation of a settlement 
edge was influenced by the 
presence of slopes, 
wetlands, household 

location and the ownership 
of land. 




KWA SAN I 
Local Municipality 



Legend 
KwaSani LM 
Mqatsheni Urban Edge 
Farm Cadastral 


* 


TrueNorth 


a/GABHISA 

PLA^t•INfi L lhVESTMEMT$i 
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Proposals made for the Mqatsheni settlement include (refer to Mqatsheni 
Settlement Edge Map: 

A proposed node to serve as a preferred location of social / public 
facilities and economic activities. 

The proposed gateway to the Ukhahlamba Drakensberg Park. The 
opportunity exists for generation of economic opportunities in Mqatsheni. 
This could include the two development of rustic accommodation and a 
Tourist Information Centre, owned and managed by the community. 

■s" Owing to the location of Mqatsheni on the border of the Ukhahlamba 
Drakensberg Park, there is the need to increase border management. This can 
be done through co-operative management mechanisms between the 
community and Ezemvelo KZN Wildlife. The possibility of creating an 
imaginary boundary by tree planting along the border can also be explored. 

It is proposed that the only access route, P346 connecting Mqatsheni to the 
P27-2 towards Himeville be upgraded to increase mobility for public 
transport. 


1.4. SPATIAL ALIGNMENT WITH NEIGHBOURING MUNICIPALITIES 

Development within NDZ LM impacts and is impacted by other developments taking place 
within surrounding local municipalities within the Harry Gwala DM and uMgungundlovu DM. 
These municipalities include: 

Umzimkhulu LM situated in Harry Gwala District 
Richmond LM situated in uMgungundlovu District 
uMsunduzi LM situated in uMgungundlovu District 
Impendle LM situated in uMgungundlovu District 

The NDZ LM SDF (2014) highlights that there are cross-border planning issues have become 
more prevalent and accordingly the emphasis is now placed on resolving strategic 
development issues. This has called for NDZ LM to engage the surrounding local municipalities 
to undertake joint ventures that bare mutually beneficial opportunities. The NDZ LM SDF 
(2014) outlines the following relevant local municipalities: 
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1.4.1. UMZIMKHULU LOCAL MUNICIPALITY 

UMzimkhulu Local Municipality is situated Southwestern portion of the District. It is the most 
populated municipality within the district and is highly dependent on agriculture and tourism. 
The alignment between the NDZ LM and UMzimkhulu LM SDFs is as follows: 

^ The minor rural service centres of Glengarry, Ntsikeni, and Ncambele rely on 
Creighton and Franklin as functional and accessible economic service centres, even 
though they are situated outside the municipal area. 

Both SDFs identify the issue of catchment Management particularly with the major 
Umzimkhulu River that runs through both municipalities. 

Both SDF's identify the R56 provincial road as a primary corridor into the district that 
links major economic hubs such as Pietermaritzburg, Kokstad and Ixopo. 

Both local municipalities identify significance of rail tourism from a district level. Both 
municipalities are directly impacted by this form of tourism and seek to exploit all 
subsequent opportunities. 

^ Investigations need to be undertaken with regards to the upgrade of the road 
between Franklin and Creighton, which will serve to further strengthen the linkages 
between the municipalities and serve to provide services to these centres. 

cr- 


1.4.2. RICHMOND LOCAL MUNICIPALITY 

Richmond Local Municipality is situated on the southern portion of the uMgungundlovu 
District Municipality. It is approximately 38 km south of Pietermaritzburg. It borders NDZ Local 
Municipality to the east. The following alignment is evident between these local 
municipalities: 

Catchment Management particularly with the major Umkhomazi River that runs 
through both municipalities. 

■s" Both municipalities identify the P121 to Indaleni and P8.2 linking from P8-1 as a 
Tertiary Corridors aligns to Richmond proposals of Corridors. 

There is an alignment between Agriculture and tourism zones identified by both 
municipalities. 

Management of agricultural land taking into account the impact of the land reform 
programme. 
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Map 33 Richmond LM SDF 


1.4.3. UMSUNDUZI LOCAL MUNICIPALITY 

uMsunduzi Local Municipality is situated within uMgungundlovu District Municipality. It is the 
second largest local municipality in Kwa Zulu Natal and is the capital of the Province. It shares 
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the north-eastern border with NDZ LM LM. The main strategic spatial planning issue between 
the two municipalities includes the expansion of settlements in the Ncwadi area (the north 
eastern part of Ingwe) to the south western parts of Vulindlela- Kwa Mafuze Traditional 
Authority Areas. 


1.4.4. IMPENDLE LOCAL MUNICIPALITY 

Impendle Local Municipality is situated within the uMgungundlovu District Municipality. It 
borders NDZ LM LM to the north. The local municipalities share the following strategic spatial 
planning issues: 

Expansion of settlements 

Both municipalities identify Pietermaritzburg as major economic hub within the 
regional and both seek interventions to strengthen connectivity 

NDZ LM LM and Impendle LM are linked via the R617 (a main corridor). The Impendle town 
links to the R617 via the P127-1. Essentially, NDZ LM LM is linked to Impendle via the P73- 
P72-P137 route to Pietermaritzburg. This linkage is illustrated in figure below. 


Map 35 ImpendleLocal Municipality 



1.4.5. STRATEGIC INTERVENTIONS 

NDZ LM has a spatial development strategy through which it seeks to ensure development that 
promotes an efficient spatial system. This includes the use of land in a sustainable mannerthat 
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allows the municipality to meet the needs for residential, social and economic development 
and expansion. The strategic initiatives are as follows: 

Promoting a continuum of settlements ranging from dense urban to scattered 
sparsely, populated rural settlements. 

Focusing development in strategically located areas as a means to unlock the 
economic opportunities and facilitate spatial integration. 

^ Protection and management of Agricultural Land 

Focusing equally on both rural and urban development as a means to manage rural- 
urban linkages and promote rural development. 

A system of development nodes providing services and access to facilities at different scales 

Establishing and developing a system of development corridors operating at different levels 
but connecting local areas with the centre and integrating NDZ LM into the district and 
regional economy. 


Page 324 I 577 


DRAFT IDP 2017/18: DR NKOSAZANA DLAMINI ZUMALOCAL MUNICIPALITY | SECTION E2: IMPLEMENTATION 

PLAN 


SECTION E2: IMPLEMENTATION PLAN 


Table 57 NDZ LM LM Implementation Plan 


MUNICIPAL TRANSFORMATION AND INSTITUTIONAL DEVELOPMENT 

Key Challenge 

IDP/SDBIP No. 

Strategic 

Objective 

Strategies 

Key 

Performance 

Indicator 

Annual Target 

5 Yr Targets 

5 year r target 

Budget (R 

000) 

Source 

Responsibility 

(in Mun) 

Yr 1 

2017/ 

2018 

Yr2 

2018/2019 

Yr3 

2019/20 

20 

Yr4 

2020/20 

21 

YrS 

2021/ 

20122 

HUMAN RESOURCE 


CORP 

1 

To ensure 

alignment 

with 

Labour 

Relations 

Act, 

Employm 
ent Act, 
including 

collective 

agreemen 

ts and 

other 

related 

legislation 

Submit WSP to 

LFSETA 

Submission of the 

WSP to LGSETA 

Date by which the 

WSP is submitted 

to LGSETA 

Submission of 

the WSP to 
LGSETA by 
30/04/2018 

Submission of 

the WSP to 
LGSETA by 
30/04/2018 






Opera 

tional 

- 

Corporat 

e 

Support 

Services 


CORP 

2 

Develop 

Employment 

Equity Plan and 
Presented it to 
Management 

Approved 

Employment Equity 

Plan 

Employment 
Equity Plan by 
31/12/2017 

Employment 
Equity Plan by 
31/12/2017 






Opera 

tional 


Corporat 

e 

Support 

Services 


CORP 

3 

Submit 

Employment 

Equity Report 
Submitted to DOL 

Date by which EER 

submitted to DOL 

Employment 
Equity Report 
Submitted to 
DOL by 
15/01/2018 

Employment 
Equity Report 
Submitted to 

DOL by 
15/01/2018 






Opera 

tional 


Corporat 

e 

Support 

Services 
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CORP 

4 


To 





improve 



3 councilor 


employee 



training 

3 councillor 

wellness, 

skills. 

Ensure 

effective 

support 

systems 

Implement 

Councillor 

Training 

Number of trainings 

for councillors 

implemented 

interventions 

to be 

implemented 

by 

30/06/2018 

training 

interventions to 

be 

implemented 
by 30/06/2018 


R354 

000 


Corporal 

e 

Support 

Services 


MUNICIPAL TRANSFORMATION AND INSTITUTIONAL DEVELOPMENT 


Key Challenge 

IDP/SDBIPNo. 

Strategic 

Objective 

Strategies 

Key 

Performance 

Indicator 

4-' 

q; 

to 

w 

(D 

1- 

It 

3 

C 

C 

< 

5 Yr Targets 

5 year r target 

Budget (R 

000) 

Source 

Responsibility 

(in Mun) 

Yrl 

2017/2018 

Yr2 

2018/20 

19 

Yr3 

2019/20 

20 

Yr4 

2020/20 

21 

YrS 

2021/2 

022 


CORPS 

To Train 

staff on 

WSP 

programs 

Train Staff Trained on 
programs identified 
on WSP 

Number of staff 

members trained on 

pragrams identified 
on WSP by 
30/06/2018 

60 staff 

trained on 

programs 

identified on 
WSP by 
30/06/2018 

60 staff 

trained on 

programs 

identified on 
WSP by 
30/06/2018 






R8560 

00 


Corporal 
e Support 
Services 
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CORPS 

To submit 

MFMP 

reports to 

National 

Treasury 

Submit FIR 

and ICT 
policies to 
National 
Treasury 

Submit MFMP 

Reports National 
Treasury 

Submit FIR and ICT 
policies to National 
Treasury 

Number of Reports 

Submitted to 

National Treasury 

on minimum 

competency 

requirements by 
30/06/2018 

Number of policies 

sent 0 National 

Treasury 

23 HR and 7 

ICT Policies 
reviewed by 
30/06/2018 

23 HR and 7 

ICT Policies 
reviewed by 
30/06/2018 






RO 


Corpora! 
e Support 
Services 


CORP7 

To 

improve 

employee 

wellness, 

Conduct Wellness 
Programs conducted 

Number wellness 

programs 
conducted by 
30/06/2018 

3 wellness 

programs 
conducted by 
30/06/2018 

3 wellness 

programs 
conducted by 
30/06/2018 






R107 

925 


Corpora! 
e Support 
Services 


MUNICIPAL TRANSFORMATION AND INSTITUTIONAL DEVELOPMENT 

Key Challenge 

IDP/SDBIP No. 

Strategic 

Objectives 

Strategies 

Key 

Performance 

Indicator 

Annual Target 

5 Yr Targets 

5 year r target 

Budget (R 

000) 

Source 

1 

Responsibility 

in Mun) 

Yrl 

2017/2018 

Yr2 

2018/2 

019 

Yr3 

2019/2 

020 

Yr4 

2020/20 

21 

YrS 

2021/202 

2 


CORPS 

To ensure 

alignment with 

Labour Relations 

Conduct 

Wellness 

Programs 

Number 

wellness 

programs 

3 wellness 

programs 
conducted by 

3 wellness 

programs 
conducted by 
30/06/2018 






R107 

925 
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Act, 

Employment 
Act, including 

collective 
agreements and 

other related 

legislation. To 
improve 
employee 
wellness, skills. 

Ensure effective 

support systems 


conducted by 
30/06/2017 

30/06/2018 











CORPIO 

Submit 
Organisation 
al Structure 

for review 
and approval 
by Council 

Date by which 
the 

Organisational 
Structure is 

reviewed and 
approved by 
Council 

Submit the 
Organisational 

structure to 

Council for 

review and 
approval by 
30/06/2017 

Submit the 
Organisational 

structure to 

Council for 

review and 
approval by 
30/06/2017 






Operatio 

nal 


Corporat 

e 

Support 

Services 


CORP 11 

Appoint 

Security 

Services 

Date by which 
the Security 
Services is 
appointed 

Security Services 
appointed by 
31/01/2017 

Security Services 
appointed by 
31/01/2017 






R43 00 

000 


Corporat 

e 

Support 

Services 


CORP 12 


Initiate 
Employee 
Workshop on 
Collective 
agreements 

and internal 
policies 

Number of 
Employee 
Workshops on 
Collective 
agreements and 
internal policies 
conducted by 
30/06/2017 

2 Employee 
Workshops on 
Collective 
agreements and 
internal policies 
conducted by 
30/06/2017 

2 Employee 
Workshops on 
Collective 
agreements and 
internal policies 
conducted by 
30/06/2017 






Operatio 

nal 


Corporat 

e 

Support 

Services 


CORP13 


Hold Local 

Labour 

Forums 

meetings 

Number of Local 

Labour Forum 

meetings held 
by 30/06/2018 

06 Local Labour 
Forum meetings 
held by 
30/06/2018 

06 Local Labour 
Forum meetings 
held by 
30/06/2018 






RO 


Corporat 

e 

Support 

Services 


MUNICIPAL TRANSFORMATION AND INSTITUTIONAL DEVELOPMENT 

Key 

flhal 

IDP/ 

SDB 

IP 

Stra 

tegi 

c 

Obj 

ecti 

ves 

Stra 

tegi 

es 

Key 

Perf 

orm 

anc 

e 

Indi 

cato 

Ann 

ual 

Targ 

et 

5 Yr Targets 

5 

year 

Bud 

get 

Sou 

rce 

Res 

pon 

Sibil 

ity 
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Yr 1 

2017/2018 

Yr2 

2018/2019 

Yr3 

2019/ 

2020 

Yr4 

2020/20 

12 

Yr5 

2021/20 

22 






CORP 

14 

To improve 
employee 
wellness, skills 

and ensure 

effective 

support 

systems. 

Maintain 

Internship 

programme 

Number of interns 

maintained in the 

Municipality by 
30/06/2017 

10 interns 

maintained in 

the Municipality 
by 30/06/2017 

10 interns 

maintained in 

the Municipality 
by 30/06/2017 






8400 

00 


Corporate 

Support 

Services 


CORP15 

To ensure 

Municipal 
Compliance on 
ICT Legislation 

and Mandates 

as set by 

relevant 

Legislation 

Submit 

Occupational 

Health and 
Safety reports 

to MANCO 

Number of Reports 
on Occupational 
Health and Safety 

submitted to 

MANCO by 
30/06/2018 

4 Reports on 
Occupational 

Health and 

Safety 

submitted to 

MANCO by 
30/06/2017 

4 Reports on 
Occupational 

Health and 

Safety 

submitted to 

MANCO by 
30/06/2017 






RO 


Corporate 

Support 

Services 


CORP 

16 

Conduct 

Occupational 
Health and 

Safety training 
workshops 

Number of OHS 

Training 

Workshops 
conducted by 
30/06/2018 

2 OHSTraining 
Workshops 
conducted by 
30/06/2018 

2 OHS Training 
Workshops 
conducted by 
30/06/2018 






5000 

0 


Corporate 

Support 

Services 


CORP 

17 

Submit ICT 

reports to 

MANCO for 

Annual 

performance 

review 

Number of ICT 

Reports submitted 
to MANCO by 
30/06/2017 

4 ICT Reports 
submitted to 

MANCO by 
30/06/2018 

4 ICT Reports 

submitted to 
MANCO by 
30/06/2018 






Oper 

ation 

al 


Corporate 

Support 

Services 
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MUNICIPAL TRANSFORMATION AND INSTITUTIONAL DEVELOPMENT 

Key Challenge 

IDP/SDBIP No. 

Strategic Objectives 

Strategies 

Key Performance 

Indicator 

Annual Target 

5 Yr Targets 

5 year r target 

Budget (R 

000) 

Source 

Responsibility (in 

Mun) 

Yrl 

2017/2018 

Yr2 

2018/20 

19 

Yr3 

2019/2 

020 

Yr4 

2020/20 

21 

Yr5 

2021/2022 


CORP 

18 

To improve 
accountabili 

ty and 

enhance 

public 

participatio 

n 

Flold 

Departmental 

meetings 

No. of 

departmental 
meetings held by 
30/06/2018 

6 departmental 
meetings held 
by 30/06/2018 

6 departmental 
meetings held 
by 30/06/2018 






RO 


Corpora! 
e Support 
Services 


CORPl 

9 


Council agenda 
prepared and 
dispatched 

before the 

meeting 

Turnaround time 

within which the 

Council agenda is 
prepared and 
dispatched before 
the meeting 

4 Council agenda 
prepared and 

dispatched 7 

days before the 
date of the 

meeting 

4 Council 

agenda 
prepared and 
dispatched 7 
days before the 
date of the 

meeting 






RO 


Corpora! 
e Support 
Services 


CORP 

20 

To improve 

accountabili 

ty and 
enhance 

public 

participatio 

n 

Produce and 

submit Back to 
Basics reports to 

the office of the 

MM 

Number of Back to 

Basics reports 
produced and 
submitted to the 

office of the MM 
by 30/06/2018 

12 monthly and 

4 quarterly back 
to basics reports 
produced and 

submitted to the 

office of the MM 
by 30/06/2018 

12 monthly and 

4 quarterly 
back to basics 

reports 
produced and 
submitted to 

the office of 
the MM by 
30/06/2018 






RO 


Corpora! 
e Support 
Services 
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PUBLIC WORKS AND BASIC SERVICES 


Key Challenge 

IDP/SDBIP No. 

Strategic 

Objectives 

Strategies 

Key Performance 

Indicator 

Annual Target 

5 Yr Targets 

5 year r target 

Budget (R 

000) 

Source 

Responsibility (in 

Mun) 

Yr 1 

2017/2018 

Yr2 

2018/20 

19 

Yr3 

2019/2020 

Yr4 

2020/2 

021 

Yr5 

202 

1/2 

022 


PWBS 

1 

To unlock 

access to 

economic 
opportuniti 
es, social 
services 

and 

facilitate 

additional 

infrastruct 

ure 

provision 

Upgrading of 
Underberg 
Roads phase 

1 

percentage of 
upgrade of 
Underberg road 
constructed by 
30/06/2018 

50% of upgrade of 
Underberg road 
constructed by 
30/06/2018 

50% of 
upgrade of 
Underberg 

road 

constructed 

by 

30/06/2018 






R 1 

200 

000.00 


PWBS 


PWBS 

2 

Construct 

Ridge Access 
Road 

Percentage of 

Ridge Access 

Road constructed 

by 

30/06/2018(5km) 

100% of Ridge 
Access Road 

constructed by 
30/06/2018(5km) 

100% of Ridge 

Access Road 

constructed 

by 

30/06/2018(5 

km) 






R 1 

800 

000.00 


PWBS 


PWBS 

3 

Construct 

Sidangeni 
Access Road 

Percentage of 
Sidangeni Access 

Road constructed 
by 

30/06/2018(2km) 

100% of Sidangeni 
Access Road 

constructed by 
30/06/2018(2km) 

100% of 
Sidangeni 

Access Road 

constructed 

by 






R 2 

200 

000.00 


PWBS 
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30/06/2018(2 

km) 










PWBS 

4 

Construct 

Dwaleni 

Access Road 

Percentage of 

Dwaleni Access 

Road constructed 

by 

30/06/2018(2.3k 

m) 

100% of Dwaleni 

Access Road 

constructed by 
30/06/2018(2.3km) 

100% of 

Dwaleni 

Access Road 

constructed 

by 

30/06/2018(2. 

3km) 






R 2 

200 

000.00 


PWBS 


MUNICIPAL TRANSFORMATION AND INSTITUTIONAL DEVELOPMENT 


Key Challenge 

IDP/SDBIPNo. 

Strategic 

Objectives 

Strategies 

Key 

Performance 

Indicator 

Annual Target 

5 Yr Targets 

5 year r target 

Budget (R 

000) 

Source 

Responsibility 

(in Mun) 

Yr 1 

2017/2018 

Yr2 

2018/20 

19 

Yr3 

2019/2 

020 

Yr4 

2020/20 

21 

Yr5 

2021/ 

2022 


PWBS5 

To unlock 

access to 

economic 
opportunities, 
social services 

and facilitate 

Construct 

Fllathikhulu 

Access Road 

Percentage of 

Fllathikhulu Access 

Road constructed 

by 

30/06/2018(2.5km) 

100% of 

Fllathikhulu 

Access Road 

constructed by 
30/06/2018(2.5 
km) 

100% of 

Fllathikhulu 

Access Road 

constructed by 
30/06/2018(2. 
5km) 






R 1 

800 

000.00 


PWBS 


PWBS6 

Construct 

Nyazi Access 

Road Phase 1 

Percentage of Nyazi 

Access Road 

constructed by 
30/06/2018(1.5km) 

100% of Nyazi 

Access Road 
constructed by 
30/06/2018 
(1,5km) 

100% of Nyazi 

Access Road 
constructed by 
30/06/2018 
(1,5km) 






R 1 

300 

000.00 


PWBS 
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PWBS7 

additional 

infrastructure 

provision 

Construct 

Sidandane 

Access Road 

Percentage of 

Sidandane Access 

Road constructed 

by 

30/06/2018(2km) 

100% of 

Sidandane 

Access Road 

constructed by 
30/06/2018(2k 
m) 

100% of 

Sidandane 

Access Road 

constructed by 
30/06/2018(2k 
m) 






R 

900 

000.00 


PWBS 


PWBS8 

Construct 

Zekeleni 

Access Road 

Percentage of 

Zekeleni Access 

Road constructed 

by 

30/06/2018(lkm) 

100% of 

Zekeleni Access 

Road 

constructed by 
30/06/2018(lk 
m) 

100% of 

Zekeleni 

Access Road 
constructed by 
30/06/2018(lk 
m) 






R 

900 

000.00 


PWBS 


PWBS9 

Construct 

Mafohia 

Access Road 

Percentage of 
Mafohia Access 

Road constructed 
by 30/06/2018( 

100% of 

Mafohia Access 

Road 

constructed by 
30/06/2018 

100% of 

Mafohia 

Access Road 

constructed by 
30/06/2018 






R 

900 

000.00 


PWBS 


MUNICIPAL TRANSFORMATION AND INSTITUTIONAL DEVELOPMENT 

Key Challenge 

IDP/SDBIPNo. 

Strategic 

Objectives 

Strategies 

Key 

Performance 

Indicator 

Annual Target 

5 Yr Targets 

5 year r target 

Budget (R 

000) 

Source 

Responsibility 

(in Mun) 

Yr 1 

2017/2018 

Yr2 

2018/20 

19 

Yr3 

2019/2 

020 

Yr4 

2020/ 

2021 

YrS 

2021/2 

022 


PWB 

SIO 

To unlock 

access to 

economic 

opportunities, 

Construct 

Manyathela 

Access Road 

Percentage of 
Manyathela Access 
Road constructed by 
30/06/2018 

100% of 
Manyathela 

Access Road 

100% of 
Manyathela 

Access Road 






R 

900 

000.00 


PWBS 
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social services 

and facilitate 

additional 

infrastructure 

provision 



constructed by 
30/06/2018 

constructed by 
30/06/2018 










PWB 

Sll 

Construct 

Chapter Access 
Road 

Percentage of 

Chapter Access Road 
constructed by 
30/06/2018 (0.700km 
) 

100% of 

Chapter Access 

Road 

constructed by 

30/06/2018(0.7 

00km) 

100% of 

Chapter Access 

Road 

constructed by 
30/06/2018(0. 
700km) 






R 

800 

000.00 


PWBS 


PWBS 

12 

Construct 

Nomandlovu 

Access Road 

Percentage of 

Nomandlovu Access 

Road constructed by 
30/06/2018(2km) 

100% of 

Nomandlovu 

Access Road 

constructed by 
30/06/2018(2k 
m) 

100% of 

Nomandlovu 

Access Road 

constructed by 
30/06/2018(2k 
m) 






R 1 

800 

000.00 


PWBS 


PWBS 

13 

Maintain 

Memela access 

Road 

maintained 

Number of 

kilometers 

maintained on 

Memela Access Road 
by 30/06/2018 (2km) 

2km of Memela 

Access Road 
maintained by 
30/06/2018 

2km of 

Memela 

Access Road 

maintained by 
30/06/2018 






EPWP 

GRANT 


PWBS 


PWBS 

14 

Maintain 

Nkompolo 

Access Road 

Number of 

kilometers 

maintained on 

Nkompolo Access 

Road by 30/06/2018 
(1.5km) 

1.5 km 

Nkompolo 

Access Road 

maintained by 
30/06/2018 

1.5 km 
Nkompolo 

Access Road 

maintained by 
30/06/2018 






EPWP 

GRANT 


PWBS 


PUBLIC WORKS AND BASIC SERVICES 
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Key Challenge 

IDP/SDBIPNo. 

Strategic 

Objectives 

Strategies 

Key 

Performance 

Indicator 

Annual Target 

5 Yr Targets 

5 year r target 

Budget (R 

000) 

Source 

Responsibility 

(in Mun) 

Yr 1 

2017/2018 

Yr2 

2018/2 

019 

Yr3 

2019/20 

20 

Yr4 

2020/20 

21 

YrS 

2021/ 

2022 


PWBS 

15 


Maintain Mjila 

Access Road 

Number of 

kilometers 

maintained on 

Mjila Access Road 
by 30/06/2018 
(4.0km) 

4,0km of Mjila 

Access Road 

maintained by 
30/06/2018 

4,0km of Mjila 

Access Road 

maintained by 
30/06/2018 






EPWP 

GRANT 


PWBS 


PWBS 

16 

Maintain 

Railway line 

Number of 

kilometers 

maintained on 

Railway line by 
30/06/2018 (55km) 

55km of a 

Railway line 
maintained by 
30/06/2018 

55km of a 

Railway line 
maintained by 
30/06/2018 






R275 

330.00 


PWBS 


PWBS 

17 

Initiate 

Glenmaize 

Electrification 

Percentange of 

Glenmaize 

households 
connected by 
30/06/2018 (50 
House holds) 

100% of 

Glenmaize 

households 
connected by 
30/06/2018 (50 
House holds) 

100% of 

Glenmaize 

households 

connected by 
30/06/2018 
(50 House 
holds) 






R 1000 

000.00 


PWBS 


PWBS 

18 

Initiate 

Mafohla 

electrification 

Percentage of 

Mafohla house 

holds connected by 
30/06/2018 (20 
House holds) 

100% of 

Mafohla house 

holds 

connected by 

100% of 

Mafohla house 

holds 

connected by 
30/06/2018 






R500 

000.00 


PWBS 
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30/06/2018 (20 
House holds) 

(20 House 
holds) 










PWBS 

19 

Initiate 

Skhesheni 

electrification 

Percentage of 

Skhesheni house 

holds connected by 
30/06/2018 (250 
House holds) 

100% of 

Skhesheni 

house holds 

connected by 
30/06/2018 
(250 House 
holds) 

100% of 

Skhesheni 

house holds 

connected by 
30/06/2018 
(250 House 
holds) 






R5 250 

000.00 


PWBS 


PUBLIC WORKS AND BASIC SERVICES 


Key Challenge 

IDP/SDBIPNo. 

Strategic 

Objectives 

Strategies 

Key 

Performance 

Indicator 

Annual Target 

5 Yr Targets 

5 year r target 

Budget (R 

000) 

Source 

Responsibility 

(in Mun) 

Yrl 

2017/2018 

Yr2 

2018/20 

19 

Yr3 

2019/20 

20 

Yr4 

2020/20 

21 

YrS 

2021/ 

2022 


PWBS 

20 


Initiate Vitha's 

electrification 

Percentage of 

Vitha's house 

holds connected 
by 30/06/2018 
(30 House holds) 

100% of Vitha's 

house holds 

connected by 
30/06/2018 (30 
House holds) 

100% of Vitha's 

house holds 
connected by 
30/06/2018 
(30 House 
holds) 






R600 

000.00 


PWBS 


PWBS 

21 

Initiate 

Mhlangeni 

electrification 

Percentage of 
Mhlangeni house 

holds connected 

100% of 
Mhlangeni 

house holds 

connected by 

100% of 
Mhlangeni 

house holds 

connected by 






R800 

000.00 


PWBS 
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by 30/06/2018 
(40 House holds) 

30/06/2018 (40 
House holds) 

30/06/2018 
(40 House 
holds) 










PWBS 

22 

Initiate 

Gxalingenwa/Ka 

gwayisa 

electrification 

Percentage of 
Gxalingenwa/kag 
wayisa house 

holds connected 
by 30/06/2018 
(40 House holds) 

100% of 
Gxalingenwa/ka 
gwayisa house 

holds 

connected by 
30/06/2018 (40 
House holds) 

100% of 

Gxalingenwa/k 

agwayisa 

house holds 

connected by 
30/06/2018 
(40 House 
holds) 






R800 

000.00 


PWBS 


PWBS 

23 

Initiate 

Mbulelweni 

electrification 

Percentage of 
Mbulelweni 

house holds 

connected by 
30/06/2018 (30 
House holds) 

100% of 

Mbulelweni 

house holds 

connected by 
30/06/2018 (30 
House holds) 

100% of 

Mbulelweni 

house holds 

connected by 
30/06/2018 
(30 House 
holds) 






R600 

000.00 


PWBS 


PUBLIC WORKS AND BASIC SERVICES 
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PWBS 

24 


Initiate Gwejane 

electrification 

Percentage of 
Gwejane house 
holds connected 
by 30/06/2018 
(20 House holds) 

100% of 

Gwejane house 

holds 

connected by 
30/06/2018 (20 
House holds) 

100% of 

Gwejane house 

holds connected 
by 30/06/2018 
(20 House 
holds) 






R500 

000.00 


PWBS 


PWBS 

25 

Initiate 

Mqatsheni 

electrification 

(infill) 

Percentage of 
Mqatsheni (infills) 
house holds 

connected by 
30/06/2018 (50 
House holds) 

100% of 
Mqatsheni 
(infills) house 
holds 

connected by 
30/06/2018 (50 
House holds) 

100% of 
Mqatsheni 
(infills) house 
holds connected 
by 30/06/2018 
(50 House 
holds) 






RIOOO 

000.00 


PWBS 


PWBS 

26 

Initiate 

KwaPitela 

electrification 

(infills) 

Percentage of 
KwaPitela (infills) 
house holds 

connected by 
30/06/2018 (50 
House holds) 

100% of 

KwaPitela 
(infills) house 
holds 

connected by 
30/06/2018 (50 
House holds) 

100% of 

KwaPitela 
(infills) house 
holds connected 
by 30/06/2018 
(50 House 
holds) 






RIOOO 

000.00 


PWBS 


PWBS 

27 

Initiate 

Ukhahlamba 

electrification 

Percentage 

uKhahlamba 
(infills) house 
holds connected 
by 30/06/2018 
(50 House holds) 

100% 

uKhahlamba 
(infills) house 
holds 

connected by 
30/06/2018 (50 
House holds) 

100% 

uKhahlamba 
(infills) house 
holds connected 
by 30/06/2018 
(50 House 
holds) 






R200 

000.00 


PWBS 
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PUBLIC WORKS AND BASIC SERVICES 


Key Challenge 

IDP/SDBIP No. 

Strategic 

Objectives 

Strategies 

Key 

Performance 

Indicator 

Annual Target 

5 Yr Targets 

5 year r target 

Budget (R 

000) 

Source 

Responsibility 

(in Mun) 

Yrl 

2017/2018 

Yr2 

2018/2 

019 

Yr3 

2019/ 

2020 

Yr4 

2020/2 

021 

Yr5 

2021/2 

022 


PWBS 

28 

To 

construct 

communit 

y 

recreation 

al 

amenities 

and 

maintain 

existing 

structures 

Initiate Zuma's 

Electrification 

Percentage of 

Zuma's (infills) 
house holds 

connected by 
30/06/2018 (25 
House holds) 

100% of Zuma's 
(infills) house holds 
connected by 
30/06/2018 (25 
House holds) 

100% of Zuma's 
(infills) house 
holds connected 
by 30/06/2018 
(25 House holds) 






R450 

000.00 


PWBS 


PWBS2 

9 

Initiate Goxhill 

electrification 

Percentage of 

Goxhill (infills) 
house holds 

connected by 
30/06/2018 (40 
House holds) 

100% of Goxhill 
(infills) house holds 
connected by 
30/06/2018 (40 
House holds) 

100% of Goxhill 
(infills) house 
holds connected 
by 30/06/2018 
(40 House holds) 






R700 

000.00 


PWBS 


PWBS3 

0 

Initiate 

Khalweni 

electrification 

Percentage of 
Khalweni (infills) 
house holds 

connected by 
30/06/2018 (50 
House holds) 

100% of Khalweni 
(infills) house holds 
connected by 
30/06/2018 (50 
House holds) 

100% of Khalweni 
(infills) house 
holds connected 
by 30/06/2018 
(50 House holds) 






R600 

000.00 


PWBS 


PWBS3 

1 

Construct 

Centocow 

shelter and 

Toilets 

Percentage of 

Centocow shelter 

and Toilets 

contsructed by 
30/06/2018 

100% of Centocow 

shelter and Toilets 

contsructed by 
30/06/2018 

100% of 

Centocow shelter 

and Toilets 
contsructed by 
30/06/2018 






R2 000 

000.00 


PWBS 
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PWBS3 

2 


Construct 

Percentage of 

100% of KwaPitela 

100% of 








PWBS 




KwaPitela Creche 

KwaPitela Creche 






R1700 



KwaPitela 

Creche contsructed 




contsructed by 

contsructed by 






000.00 



Creche 

by 30/06/2018 




30/06/2018 

30/06/2018 










PUBLIC WORKS AND BASIC SERVICES 


Key Challenge 

IDP/SDBIP No. 

Strategic 

Objectives 

Strategies 

Key 

Performance 

Indicator 

4-* 

a; 

OA 

u. 

m 

1- 

15 

3 

C 

C 

< 

5 Yr Targets 

5 year r target 

Budget (R 

000) 

Source 

Responsibility 

(in Mun) 

Yrl 

2017/2018 

Yr2 

2018/20 

19 

Yr3 

2019/ 

2020 

Yr4 

2020/ 

2021 

YrS 

2021/2 

022 


PWBS 

33 

To 

construct 

community 

recreationa 

1 amenities 

and 

maintain 

existing 

structures 

Construct Gala 

Community Hall 

Percentage of 

Gala Community 

Hall contsructed 
by 30/06/2018 

100% of Gala 
Community Hall 
contsructed by 
30/06/2018 

100% of Gala 
Community Hall 
constructed by 
30/06/2018 






R4 200 

000.00 


PWBS 


PWBS 

34 

Finalise tender 

and design 

document for 

Jabulani 
Community hall 

Date by which the 
final design report 

and tender 

document will be 

submitted 

submission of 

final design 
report and 

Tender 

Document by 
30/06/2018 

submission of 

final design 
report and 

Tender 

Document by 
30/06/2018 






R600 

000.00 


PWBS 
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PWBS 

35 


Construct 

Himeville 

Workshop 

Percentage of 

Flimeville 

Workshop 
constructed by 
30/06/2018 

100% of 

Flimeville 

Workshop 
contsructed by 
30/06/2018 

100% of 

Flimeville 

Workshop 
contsructed by 
30/06/2018 






R1370 

000.00 


PWBS 


PWBS 

36 

Finalise tender 

and design 
Cemetery office 
Building and 

ablution 

Date by which the 
final design report 
and tender 

document will be 

submitted 

submission of 

final design 
report and 

Tender 

Document by 
30/06/2018 

submission of 
final design 
report and 

Tender 

Document by 
30/06/2018 






R600 

000.00 


PWBS 


PUBLIC WORKS AND BASIC SERVICES 


Key Challenge 

IDP/SDBIP No. 

Strategic 

Objectives 

Strategies 

Key 

Performance 

Indicator 

Annual Target 

5 Yr Targets 

5 year r target 

Budget (R 

000) 

Source 

Responsibility 

(in Mun) 

Yr 1 

2017/2018 

Yr2 

2018/20 

19 

Yr3 

2019/ 

2020 

Yr4 

2020/2 

021 

YrS 

2021/ 

2022 


PWBS 

37 

To 

construct 

community 

recreationa 

1 amenities 

and 

maintain 

Construct Bus 

Shelters 

Percentage of 

Bus Shelters 

constructed by 
30/06/2018 

100% of Bus 

Shelters 
constructed by 
30/06/2018 

100% of Bus 

Shelters constructed 
by 30/06/2018 






R750 

000.00 


PWBS 


PWBS 

38 

Supply and 

Deliver 

Parkhome 

Supply and 

Delivery of 
Parkhome by 
31/12/2017 

Supply and 
Delivery of 
Parkhome by 
31/12/2017 

Supply and Delivery 
of Parkhome by 
31/12/2017 






R600 

000.00 


PWBS 
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PWBS 

39 

existing 

structures 

Construct 

Carport 

Percentage of 
Carport 
constructed by 
30/06/2018 

100% of Carport 
constructed by 
30/06/2018 

100% of Carport 
constructed by 
30/06/2018 






R300 

000.00 


PWBS 


PWBS 

40 

Maintain 

menities 

maintained 

Number of 

Amenities 

maintained by 
30/06/2018 

5 amenities 

maintained by 
30/06/2018 

5 amenities 

maintained by 
30/06/2018 






Repairs and 

Maintenanc 

e 


PWBS 


PWBS 

41 

Maintain Bulwer 

Community Hall 
and Library 

maintained 

Percentage of 

Bulwer 

Community Hall 
and Library 
maintained by 
30/06/2018 

100% of Bulwer 
Community Hall 
and Library 
maintained by 
30/06/2018 

100% of Bulwer 
Community Hall and 
Library maintained 
by 30/06/2018 






Repairs and 

Maintenanc 

e 


PWBS 


PUBLIC WORKS AND BASIC SERVICES 

Key Challenge 

IDP/SDBIP No. 

Strategic 

Objectives 

Strategies 

Key 

Performance 

Indicator 

Annual Target 

5 Yr Targets 

5 year r target 

Budget (R 

000) 

Source 

Responsibility 

(in Mun) 

Yr 1 

2017/2018 

Yr2 

2018/2019 

Yr3 

2019/ 

2020 

Yr4 

2020/2 

021 

YrS 

2021/20 

22 


PWBS 

42 

To construct 

community 

recreational 

amenities and 

maintain 

Renovate 

Creighton Main 
Building 

maintained 

Percentage of 
Creighton Main 
Building 
renovated by 
30/06/2018 

100% of 
Creighton Main 
Building 
maintained by 
30/06/2018 

100% of 

Creighton Main 
Building 
maintained by 
30/06/2018 






Repairs 

and 

Maintena 

nee 


PWBS 
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PWBS4 

3 


PWBS4 

4 


PWBS4 

5 


PWBS4 

6 


existing 

structures 


Maintain Old 

Municipal 

Building at 
Creighton 

Percentage of Old 
Municipal 

Building 
maintained by 
30/06/2018 

100% of Old 
Municipal 
Building 
maintained by 
30/06/2018 

100% of Old 
Municipal 

Building 
maintained by 
30/06/2018 






Repairs 

and 

Maintena 

nee 


PWBS 

Maintain 

Creighton Hall 

Percentage of 
Creighton Hall 
maintained by 
30/06/2018 

100% of 
Creighton Hall 
maintained by 
30/06/2018 

100% of 

Creighton Hall 
maintained by 
30/06/2018 






Repairs 

and 

Maintena 

nee 


PWBS 

Maintain 

Creighton Public 

Toilets 

Percentage of 
Creighton Public 

Toilets 

maintained by 
30/06/2018 

100% of 
Creighton 

Public Toilets 

maintained by 
30/06/2018 

100% of 

Creighton Public 

Toilets 

maintained by 
30/06/2018 






Repairs 

and 

Maintena 

nee 


PWBS 

Maintain Bulwer 

Public Toilets 

Percentage of 

Bulwer Public 

Toilets 

maintained by 
30/06/2018 

100% of Bulwer 

Public Toilets 

maintained by 
30/06/2018 

100% of Bulwer 

Public Toilets 

maintained by 
30/06/2018 






Repairs 

and 

Maintena 

nee 


PWBS 


PUBLIC WORKS AND BASIC SERVICES 
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PWB 

S47 

To construct 

community 

recreational 

amenities and 

maintain existing 

structures 

Construct 

Sawoti 

Sports 

Field 

constructe 

d 

Percentage of 

Sawoti Sports Field 
constructed by 
31/03/2018 

100% of Sawoti 
Sports Field 
constructed by 
31/03/2018 

100% of Sawoti 
Sports Field 
constructed by 
31/03/2018 






R4 600 

000.00 


PWBS 


PWB 

S48 


Install 

Meters in 

Flimeville 

Transfer 

station 

Number of meters 

Flimeville Transfer 

station by 
31/03/2018 

400m of 

Flimeville 

Transfer station 
by 31/03/2018 

400m of Flimeville 

Transfer station 
by 31/03/2018 






Fencing 

Vote 


PWBS 


PWBS 

49 


Submit 

Reports on 
Flousing 
Projects 
Monitoring 

ed 

Number of Reports 

submitted to PWBS 

Committee and 

MANCO on Flousing 
Projects 

Implementation by 
30/06/2018 

4 Reports 

submitted to 

PWBS 

Committee and 

MANCO on 

Flousing Projects 
Implementation 
by 30/06/2018 

4 Reports 

submitted to 

PWBS Committee 

and MANCO on 

Flousing Projects 
Implementation 
by 30/06/2018 






Operati 

onal 


PWBS 


PWBS 

50 

To improve 
accountability and 
enhance public 
participation 

Conduct 

Waste 

Managem 

ent 

Awareness 

campaigns 

Number of Waste 

Management 

awareness 

campaigns 
conducted by 
30/06/2018 

2 Waste 

Management 

awareness 

campaigns 
conducted by 
30/06/2018 

2 Waste 

Management 

awareness 

campaigns 
conducted by 
30/06/2018 






Operati 

onal 


PWBS 


PWBS 

51 

To improve 
accountability and 
enhance public 
participation 

Submit 

EPWP 

progress 

reports 

Number of progress 
reports on EPWP 

submitted to PWBS 

Committee and 

4 progress 
reports on EPWP 

submitted to 

PWBS 

Committee and 

4 progress reports 

on EPWP 

submitted to 

PWBS Committee 






Operati 

onal 


PWBS 
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MAN CO by 
30/06/2018 


MANCO by 

and MANCO by 








30/06/2018 

30/06/2018 









PUBLIC WORKS AND BASIC SERVICES 


Key Challenge 

IDP/SDBIP No. 

Strategic 

Objectives 

Strategies 

Key 

Performance 

Indicator 

Annual Target 

5 Yr Targets 

5 year r target 

Budget (R 

000) 

Source 

Responsibility 

(in Mun) 

Yr 1 
2017/2 
018 

Yr2 

2018/2019 

Yr3 

2019/2 

020 

Yr4 

2020/20 

21 

YrS 

2021/20 

22 


PWBS 

52 

To 

improve 

accountabil 

ity and 

enhance 

public 

participatio 

n 

Submit 

Reports on Jobs 
Created 

Number of 

reports submitted 

to PWBS 

Committee and 

MANCO on Jobs 

Created by 
30/06/2018 

4 reports 

submitted to 

PWBS 

Committee 

and MANCO 

on Jobs 

Created by 
30/06/2018 
(53 Jobs 
Created) 

4 reports 

submitted to 

PWBS Committee 

and MANCO on 

Jobs Created by 
30/06/2018 (53 

Jobs Created) 






Operat 

ional 


PWBS 


PWBS 

53 

Transfer Assets 

Transferred to 

BTO 

Turnaround time 

by which the 

PWBS 

department will 

transfer to BTO 

newly completed 

assets after issue 

of practical 

7 days 

turnaround 

time by which 
the PWBS 

department 

will transfer to 

BTO newly 
completed 

7 days turnaround 
time by which the 

PWBS 

department will 

transfer to BTO 

newly completed 

assets after issue 

of practical 






Operat 

ional 


PWBS 
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completion 

certificates to 

contractor 

assets after 

issue of 

practical 
completion 
certificate to 

contractor 

completion 

certificate to 

contractor 










PWBS 

54 


Quarterly Reports 

on Cemeteries 

management 

submitted 

Number of 

reports 

submitted to 

PWBS 

Committee 

and MANCO 

on cemetery 
management 
by 30/06/2018 

3 Reports 

submitted to 

PWBS Committee 

and MANCO on 

cemetery 
management by 
30/06/2018 






Operat 

ional 


PWBS 


PUBLIC WORKS AND BASIC SERVICES 

Key Challenge 

IDP/SDBIP No. 

Strategic 

Objectives 

Strategies 

Key 

Performance 

Indicator 

Annual Target 

5 Yr Targets 

5 year r target 

Budget (R 

000) 

Source 

Responsibility 

(in Mun) 

Yrl 

2017/2018 

Yr2 

2018/2019 

Yr3 

2019/2 

020 

Yr4 

2020/ 

2021 

YrS 

2021/ 

2022 


PWBS 



Number of 

12 monthly and 4 

12 monthly and 4 

4 

- 

- 

- 

- 

Operati 

- 

PWBS 


55 


Submit Back to 

Back to Basics 

quarterly back to 

quarterly back to 

departmen 





onal 






Basics reports to 

reports 

basics reports 

basics reports 

tal 












produced and 

produced and 

produced and 

meetings 
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the office of the 

MM 

submitted to 

the office of 

the MM by 
30/06/2017 

submitted to the 

office of the MM 
by 30/06/2018 

submitted to the 

office of the MM 
by 30/06/2018 

held by 
30/06/201 

7 









PWBS 

56 

To develop 
a strong 

Institution 

to support 

consultativ 

e and 

participato 
ry local 

governmen 

t 

Hold 

Departmental 

meetings 

Departmental 
meetings held 

No. of 

departmental 
meetings held by 
30/06/2016 

4 departmental 
meetings held by 
30/06/2017 

4 

departmen 

tal 

meetings 
held by 
30/06/201 

7 





Operati 

onal 


PWBS 


PWBS 

57 

To provide 

house 

holds with 

refuse 

collection 

services 

Provide refuse 

collection 

services to 

house holds 

Number of 

Refuse 

removal 

services 

rendered and 

Landfill site 

reports 

submitted 

Number of Refuse 

removal services 

rendered and 

reported on and 

submitted to 

PWBS Committee 

and MANCO on 

Refuse removal 

and landfill site 

development and 
Management by 
30/06/2017 

Refuse removal 

services rendered 
and reported on 

and submitted to 

PWBS PWBS 

Committee and 

MANCO on 

Refuse removal 

and landfill site 

development and 
Management by 
30/06/2017 

Refuse 

removal 

services 

rendered 

& 

reported 

on to 

PWBS 

Committee 

4 reports 

to PWBS 

Committee 

and 

MANCO 

Managem 
ent by 





Operati 

onal 


PWBS 
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30/06/201 

7 









BUDGET AND TREASURY OFFICE 

Key Challenge 

IDP/SDBIP No. 

Strategic 

Objective 

Strategies 

Key 

Performance 

Indicator 

Annual Target 

5 Yr Targets 

5 year r target 

Budget (R 

000) 

Source 

Responsibility 

(in Mun) 

Yr 1 

2017/2018 

Yr2 

2018/2 

019 

Yr3 

2019/2 

020 

Yr4 

2020/2 

021 

Yr5 

2021/2 

022 

Budget 


BTOl 

To Manage 
Finances in 

line with 

MFMAand 

other 

applicable 

Legislation 

Review and 
adopt Finance 
Policies and By- 
by Council 

Date by which the 
Finance Policies and 
by-laws are reviewed 
and adopted by 

Council 

Finance Policies and 
by-laws reviewed 
and adopted by 
Council by 
30/06/2018 

Finance Policies 
and by-laws 
reviewed and 
adopted by 

Council by 
30/06/2018 






Operatio 

nal 


BTO 


BT02 

Budget related 
policies 
submitted to 
Corporate 
Services for 
placing on the 
municipal 
website 

Turn around time 
within which budget 
related policies are 
submitted to 

Corporate Services 
for placing on the 
municipal website 
after approval 

Submit Budget 
related policies to 
Corporate Services 

1 day after approval 
for placing on the 
municipal website 

Submit Budget 
related policies 
to Corporate 
Services 1 day 
after approval for 
placing on the 
municipal 
website 






Operatio 

nal 


BTO 


BT03 

Budget related 
Policy adopted 

Date by which the 
budget related 
policies are submitted 
to Council for 
adoption 

Budget related 
policies submitted 
to Council for 
adoption by 
30/06/2018 

Budget related 
policies 
submitted to 

Council for 
adoption by 
30/06/2018 






Operatio 

nal 


BTO 


BT04 

Budget Process 
Plan submitted 

Date by which the 
Budget process plan 

Budget process 
plan is submitted to 

Budget process 
plan is submitted 

- 

- 

- 

- 

- 

Operatio 

nal 

- 

BTO 
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to Council for 
approval 

is submitted to 

Council for approval 

Council for 
approval by 
31/08/2017 

to Council for 
approval by 
31/08/2017 










BT05 

Budget/IPD 
roadshows held 

Number of budget 
roadshows held by 
30/06/2018 

2 budget/IDP 
roadshows held by 
30/06/2018 

2 budget/IDP 
roadshows held 
by 30/06/2018 






Operatio 

nal 


BTO 


BT06 

Draft Budget 
submitted to 
Treasury 

Turn around time 

within which the 
2017/2018 Draft 

Draft Budget is 
submitted to 

Treasury within 10 

Draft Budget is 
submitted to 
Treasury within 

10 






Operatio 

nal 


BTO 


BUDGET AND TREASURY OFFICE 


Key Challenge 

IDP/SDBIP No. 

Strategic 

Objective 

Strategies 

Key 

Performance 

Indicator 

Annual Target 

5 Yr Targets 

5 year r target 

Budget (R 

000) 

Source 

Responsibility 

(in Mun) 

Yr 1 

2017/2018 

Yr2 

2018/2 

019 

Yr3 

2019/ 

2020 

Yr4 

2020/ 

2021 

Yr5 

2021/2 

022 





Budget is submitted to 
Treasury after tabling to 
Council 

days after tabling 
to Council 

days after tabling to 
Council 






Opera 

tional 


BTO 


BTO 7 

Final Budget 
submitted to 

Council for 
approval 

Date by which the 
2017/2018 Final Budget 
is submitted to Council 
for approval 

2017/2018 Final 
Budget is 
submitted to 

Council for 
approval by 
30/05/2018 

2017/2018 Final 
Budget is submitted 
to Council for 
approval by 
30/05/2018 






Opera 

tional 


BTO 


BTO 8 

Section 71 

reports 

submitted to 

Finance 

Turn around time for 
submitting Section 71 
reports to Finance 

Portfolio Committee 

11 Section 71 
reports submitted 
to Finance 

Portfolio 

Committee within 

11 Section 71 
reports submitted 
to Finance Portfolio 

Committee within 






Opera 

tional 


BTO 
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Portfolio 

Committee 

within 10 days after 
month end 

10 days after 
month end 

10 days after 
month end 










BTO 9 

Financial 

statements 

produced 

Turn around time within 

which the financial 

statements are 

produced after end of 
the quarter 

Financial 

statements 

produced within 15 
days after the end 
of the quarter 

Financial 

statements 

produced within 15 
days after the end 
of the quarter 






Opera 

tional 


BTO 


BTOlO 

Mid-Year 
adjusted budget 
submitted to 

Council for 
approval 

Date by which the Mid- 
Year adjusted Budget is 
submitted to Council for 
approval 

Submit Mid-Year 
adjusted budget to 
Council for 
approval by 
28/02/2018 

Submit Mid-Year 
adjusted budget to 
Council for 
approval by 
28/02/2018 






Opera 

tional 


BTO 


BTO 11 

Cash Flow 
Management 

Ratio of monthly 
expenditure to cash 
available 

1 : 3 Ratio of 
monthly 
expenditure to 
cash available 

1 : 3 Ratio of 
monthly 

expenditure to cash 
available 






Opera 

tional 


BTO 


BUDGET AND TREASURY OFFICE 

Key Challenge 

IDP/SDBIPNo. 

Strategic 

Objective 

Strategies 

Key 

Performance 

Indicator 

Annual Target 

5 Yr Targets 

5 year r target 

Budget (R 

000) 

Source 

Responsibility 

(in Mun) 

Yrl 

2017/2018 

Yr2 

2018/2 

019 

Yr3 

2019/ 

2020 

Yr4 

2020/20 

21 

YrS 

2021/20 

22 


BTO 12 


Asset Register 

Date by which the 
asset management 
workshop is 
conducted 

Asset 

management 
workshop 
conducted by 
30/06/2018 

Asset 

management 
workshop 
conducted by 
30/06/2018 






Opera 

tional 


BTO 
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BT013 



Date by which the 
asset verification is 

conducted 

Conduct 

Asset 

Verification 

by 

30/06/2018 

Conduct Asset 
Verification by 
30/06/2018 






Opera 

tional 


BTO 


BT014 

Turn around time 
for coding of new 

assets 

New assets 
coding done 
within 2 days 
of receipt 

New assets coding 
done within 2 
days of receipt 






Opera 

tional 


BTO 

Supply Chain Management 


BT015 

To 

Manage 

Finances 

in line 

with 

MFMA 

and other 
applicable 
Legislatio 

n 

Procurement Plan 

Turn around time 

within which the 
2017/2018 
Procurement Plan 
Implementation 
Reports is 
submitted and 
presented to 

MANCO 

10 days 
within which 

the 

2017/2018 

Procurement 

Plan 

Implementati 
on Reports is 
submitted 

and 

presented to 
MANCO after 

the end of 
each quarter 

10 days within 
which the 

20172018 

Procurement Plan 
Implementation 
Reports is 
submitted and 
presented to 
MANCO after the 

end of each 

quarter 






Opera 

tional 


BTO 


BUDGET AND TREASURY OFFICE 

Key 

Chal 

IDP/ 

SDB 

IP 

Stra 

tegi 

c 

Obj 

Stra 

tegi 

es 

Key 

Perf 

orm 

anc 

e 

Indi 

cato 

Ann 

ual 

Targ 

et 

5 Yr Targets 

5 

year 

c 

Bud 

get 

(R 

Sou 

rce 

in C — 

(u o 5 : 

DC Q. in i 
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Yrl 

2017/2018 

Yr2 

2018/2 

019 

Yr3 

2019/ 

2020 

Yr4 

2020/2 

021 

Yr5 

2021/ 

2022 






BT016 

To 

Manage 
Finances in 

line with 

MFMAand 

other 

applicable 

Legislation 

2017/2018 
procurement plan 
approved 

Date by which the 
2017/2018 
procurement plan is 
submitted and 
presented to 

MANCO for noting 

Submit the 
2017/2018 
procurement plan 
to MANCO for 
noting by 
30/06/2018 

Submit the 
2017/2018 
procurement 
plan to MANCO 
for noting by 
30/06/2018 






Operat 

ional 


BTO 

Revenue 


BT017 

To 

Manage 
Finances in 

line with 

MFMAand 

other 

applicable 

Legislation 

Supplementary 
valuation roll 
implemented 

Date by which the 
supplementary 
valuation roll is 
implemented 

Submit the 
2017/2018 
procurement plan 
to MANCO for 
noting by 
30/06/2018 

Submit the 
2017/2018 
procurement 
plan to MANCO 
for noting by 
30/06/2018 






Operati 

onal 


BTO 


BT018 

Revenue 

Enhancement 
Strategy 
implementation 
reports submitted 
to Finance 

Committee 

Number of reports 
on the revenue 

enhancement 

strategy 
implementation 
submitted to 

Finance Committee 
by 30/06/2018 

4 reports on the 

revenue 

enhancement 

strategy 
implementation 
submitted to 

Finance 

Committee by 
30/06/2018 

4 reports on the 

revenue 

enhancement 

strategy 
implementation 
submitted to 

Finance 
Committee by 
30/06/2018 






Operati 

onal 


BTO 


BT019 

Indigent Register 
updated 

Date by which the 
Indigent Register is 
updated 

Indigent Register 
updated by 
30/06/2018 

Indigent 

Register 
updated by 






Operati 

onal 


BTO 
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30/06/2018 










BUDGET AND TREASURY OFFICE 

Key Challenge 

IDP/SDBIP No. 

Strategic 

Objective 

Strategies 

Key 

Performance 

Indicator 

Annual Target 

5 Yr Targets 

5 year r target 

Budget (R 

000) 

Source 

Responsibility 

(in Mun) 

Yrl 

2017/2018 

Yr2 

2018/2 

019 

Yr3 

2019/2 

020 

Yr4 

2020/20 

21 

Yr5 

20021 

/2022 


BT020 


Submission of 

Date by which the 

Submission of the 

Submission of the 

- 

- 

- 

- 


R1 

- 

BTO 




the list of 

list of the qualifying 

list of the 

list of the 






000 






households 

household on the 

qualifying 

qualifying 






000 






on the 

indigent register is 

households on 

households on 












indigent 

submitted to 

indigent register 

indigent register 












register to 

ESKOM 

to ESKOM by 

to ESKOM by 











To Manage 

ESKOM 


30/06/2018 

30/06/2018 










BT021 

Finances in 

Data 

Turn around time 

10 days within 

10 days within 

- 

- 

- 

- 

- 

Opera 

- 

BTO 



line with 

cleansing 

within which the 

which the data 

which the data 






tional 





MFMAand 

report 

data cleansing 

cleansing report 

cleansing report 











other 

submitted to 

report is submitted 

submitted to 

submitted to 











applicable 

Finance 

to Finance 

Finance 

Finance 











Legislation 

Committee 

Committee 

Committee 

Committee 










BT022 


Community 

Number of 

1 Community 

1 Community 

- 

- 

- 

- 

- 

Opera 

- 

BTO 




Workshops 

Community 

Workshops on 

Workshops on 






tional 






on indigent 

Workshops on 

Indigent Process 

Indigent Process 












process 

Indigent Process 

conducted by 

conducted by 












conducted 

conducted by 

30/06/2018 

30/06/2018 













30/06/2018 
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BT023 


Debtors 

Turn around time 

10 days within 

10 days within 

- 

- 

- 


- 

Opera 

- 

BTO 




Reconciliation 

within which the 

which the 

which the Debtors 






tional 






s Reports 

Debtors 

Debtors 

Reconciliations 












produced 

Reconciliations 

Reconciliations 

reports is 













Reports are 

reports is 

produced and 













produced and 

produced and 

submitted to 













submitted to 

submitted to 

Finance 













Finance Committee 

Finance 

Committee after 













after the end of 

Committee after 

the end of each 













each month 

the end of each 

month 

month 










BUDGET AND TREASURY OFFICE 

Key Challenge 

IDP/SDBIP No. 

Strategic 

Objective 

Strategies 

Key 

Performance 

Indicator 

Annual Target 

5 Yr Targets 

5 year r target 

Budget (R 

000) 

Source 

Responsibility 

(in Mun) 

Yr 1 

2017/2018 

Yr2 

2018/2019 

Yr3 

2019/ 

2020 

Yr4 

2020/2 

021 

Yr5 

2021/2 

022 


BTO 24 

To 

Manage 

Finances 

in line 

with 

MFMA 

and other 
applicable 
Legislatio 

n 

Clearing of 
suspense 
accounts Reports 
produced and 
submitted 

Turn around time 

within which the 
Clearing of 
suspense accounts 
Reports are 
produced and 
submitted to 

Finance Committee 

after the end of 

each month 

10 days 
within which 
the clearing 
of suspense 

accounts 

reports are 
produced and 
submitted to 

Finance 

Committee 

after the end 

of each 

month 

10 days within 
which the 
clearing of 
suspense 

accounts reports 
are produced and 
submitted to 

Finance 

Committee after 

the end of each 

month 






Opera 

tional 


BTO 
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BT025 


Rates 

Turn around time 

10 days 

10 days within 

- 

- 

- 

- 

- 

Opera 

- 

BTO 




Reconciliations 

within which the 

within which 

which the Rates 






tional 






Reports produced 

Rates 

the Rates 

Reconciliations 












and submitted 

Reconciliations 

Reconciliation 

Reports are 













Reports are 

s Reports are 

produced and 













produced and 

produced and 

submitted to 













submitted to 

submitted to 

Finance 













Finance Committee 

Finance 

Committee after 













after the end of 

Committee 

the end of each 













each month 

after the end 

of each 

month 

month 










BUDGET AND TREASURY OFFICE 


a; 

bfl 

d 

z 

CO 

o 

t/) 





a; 


4-* 

a; 

5 Yr Targets 

4-* 
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YrS 
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BT026 

To 

Manage 

Finances 

in line 

with 

MFMA 

and other 
applicable 
Legislatio 

n 

Consumer 
Deposit 
Reconciliation 
s Reports 
produced and 
submitted 

Turn around time 

within which the 
Consumer Deposit 
Reconciliations 

Reports produced 
and submitted to 

Finance Committee 

after end of each 

month 

10 days within 
which the 

Consumer 

Deposit 
Reconciliations 
Reports produced 
and submitted to 

Finance 

Committee after 

end of each 

month 

10 days within 
which the 

Consumer 

Deposit 
Reconciliations 
Reports 
produced and 
submitted to 

Finance 

Committee 

after end of 

each month 






Opera 

tional 


BTO 


BT027 

Traffic and 

Pound 

Revenue 

Reports 
produced and 
submitted 

Turn around time 

within which the 
reports on Traffic 
and Pound Revenue 
are produced and 
submitted to Finance 

Committee after the 

end of each month 

10 days within 
which the reports 
on Traffic and 

Pound Revenue 
are produced and 
submitted to 

Finance 

Committee after 

the end of each 

month 

10 days within 
which the 

reports on 

Traffic and 

Pound Revenue 
are produced 
and submitted 

to Finance 

Committee 

after the end of 

each month 






Opera 

tional 


BTO 


BT028 

Valuation roll 

developed 

and 

submitted to 

Council for 
adoption 

Date by which the 
valuation roll is 
developed and 
submitted to Council 
for adoption 

Valuation roll 
developed and 
submitted to 

Council for 
adoption by 
30/06/2018 

Valuation roll 
developed and 
submitted to 

Council for 
adoption by 
30/06/2018 






R500 

000 


BTO 
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BUDGET AND TREASURY OFFICE 

Key Challenge 

IDP/SDBIP No. 

Strategic 

Objective 

Strategies 

Key 

Performance 

Indicator 

Annual Target 

5 Yr Targets 

5 year r target 

Budget (R 

000) 

Source 

Responsibility 

(in Mun) 

Yrl 

2012/13 

Yr2 

2013/1 

4 

Yr3 

2014/ 

15 

Yr4 

2015/1 

6 

Yr5 

2016/17 


BT029 


Reconciled 
general 
valuation to 

the rates 
billing 

Date by which the 
general valuation to 
the rates billing is 
reconciled 

Reconciliation of 
the general 
valuation to the 
rates billing by 
30/06/2018 

Reconciliation 
of the general 
valuation to the 
rates billing by 
30/06/2018 






Opera 

tional 


BTO 

General Finance and Accounting 


BT030 

To 

Manage 

Finances 

in line 

with 

MFMA 

and other 
applicable 
Legislatio 

n 

2015/2016 

Annual 

Financial 

Statements 

submitted to 

Auditor- 

General 

Date by which the 
2015/2016 Annual 
Financial Statements 

are submitted to 

Auditor-General 

2015/2016 

Annual Financial 

Statements 

submitted to 

Auditor-General 
by 31/08/2016 

2016/2017 

Annual Financial 

Statements 

submitted to 

Auditor-General 
by 31/08/2017 






Opera 

tional 


BTO 


BT031 

MSCOA 

implemented 

Number of MSCOA 

meetings 

coordinated 

4 MSCOA 
meetings 
coordinated by 
30/06/2018 

4 MSCOA 
meetings 
coordinated by 
30/06/2018 






Opera 

tional 


BTO 


BT032 

Municipal 

Investments 

Reports 
produced and 
submitted to 

Finance 

Committee 

Turn around time 

within which the 
Municipal 

Investments Reports 
are produced and 
submitted to Finance 

Committee after end 

of each month 

10 days within 
which the 

Municipal 

Investments 

Reports are 
produced and 
submitted to 

Finance 

Committee after 

10 days within 
which the 
Municipal 
Investments 

Reports are 
produced and 
submitted to 

Finance 

Committee 






Opera 

tional 


BTO 
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end of each 

month 











BUDGET AND TREASURY OFFICE 

Key Challenge 

IDP/SDBIP No. 

Strategic 

Objective 

Strategies 

Key 

Performance 

Indicator 

Annual Target 

5 Yr Targets 

5 year r target 

Budget (R 

000) 

Source 

Responsibility 

(in Mun) 

Yr 1 

2017/2018 

Yr2 

2018/20 

19 

Yr3 

2019/2 

020 

Yr4 

2020/2 

021 

Yr5 

2021/ 

2022 

Expenditure 


BT033 

To 

Manage 

Finances 

in line 

with 

MFMA 

and other 
applicable 
Legislatio 

n 

Grant register 
prepared and 
submitted to 

Finance 

Committee 

Turn around time 

within which the 
grant register is 
prepared and 
submitted to 

Finance 

Committee after 

end of each 

month 

10 days within 
which the grant 
register is 
prepared and 
submitted to 

Finance 

Committee 

after end of 

each month 

10 days within 
which the grant 
register is 
prepared and 
submitted to 

Finance 

Committee after 

end of each 

month 






Oper 

ation 

al 


BTO 


BT034 

Creditors paid 
within 30 days of 
receipt 

Turnaround time 
for payments of 
invoices upon 
receipt 

30 Days within 
which invoices 
are paid upon 
receipt 

30 Days within 
which invoices are 
paid upon receipt 






Oper 

ation 

al 


BTO 


BT035 

Compliance 

reports 

submitted to 

Number of 
compliance 
reports 
submitted to 

12 compliance 
reports 

submitted to 

Finance 

12 compliance 
reports submitted 
to Finance 






Oper 

ation 

al 


BTO 
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Finance 

Committee 

Finance 

Committee by 
30/06/2018 

Committee by 
30/06/2018 

Committee by 
30/06/2018 

























BT036 

To 

improve 

accountab 

ility and 

enhance 

public 

participati 

on 

Back to Basics 
reports produced 
and submitted to 

the office of the 

MM 

Number of Back 
to Basics reports 
produced and 
submitted to the 

office of the MM 
by 30/06/2017 

12 monthly and 

4 quarterly 
back to basics 

reports 
produced and 
submitted to 

the office of the 
MM by 
30/06/2018 

12monthly and 4 
quarterly back to 
basics reports 
produced and 
submitted to the 

office of the MM 
by 30/06/2018 






Oper 

ation 

al 


BTO 


BUDGET AND TREASURY OFFICE 

Key Challenge 

IDP/SDBIP No. 

Strategic 

Objective 

Strategies 

Key 

Performance 

Indicator 

Annual Target 

5 Yr Targets 

5 year r target 

Budget (R 

000) 

Source 

Responsibility 

(in Mun) 

Yr 1 

2012/13 

Yr2 

2013/14 

Yr3 

2014/15 

Yr4 

2015/ 

16 

YrS 

2016/17 

Meetings 


BTO 37 

To 

develop a 
strong 

Institution 

to 

support 

consultati 

ve and 

Departmental 
meetings held 

No. of 

departmental 
meetings held by 
30/06/2018 

4 

departmental 
meetings held 
by 

30/06/2018 

4 

departmental 
meetings 
held by 
30/06/2017 






Opera 

tional 


BTO 
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participat 
ory local 
govern me 

nt 














BT038 

To ensure 
Municipal 
Complian 
ce on ICT 
Legislatio 
n and 

Mandates 
as set by 
relevant 
Legislatio 

n 

ICT steering 
committee 
meetings 
attended 

Number of ICT 
steering committee 
meetings attended 
by 30/06/2018 

4 ICT steering 
committee 
meetings 
attended by 
30/06/2017 

4 ICT steering 
committee 
meetings 
attended by 
30/06/2018 






Opera 

tional 


BTO 


OFFICE OF THE MUNICIPAL MANAGER 


a; 

cuo 

d 




a; 

4-' 

q; 

5 Yr Targets 

5 year r target 



> 

4-* 

c 

15 

JZ 

u 

> 

a; 

CO 

o 

9 

Strategic 

Objective 

Strategies 

> 

q; 

Performanc 

Indicator 

bo 

nj 

1- 

15 

3 

C 

C 

< 

Yr 1 

2017/2018 

Yr2 

2018/2 

019 

Yr3 

2019/2 

020 

Yr4 

2020/20 

21 

YrS 

2021/20 

22 

Budget (R 

000) 

Source 

Responsibili 

(in Mun) 


Audit and Performance Audit Committee, Internal Audit Unit And Risk Management 
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OMM 

1 

To 

develop 

a 

strong 

Instituti 

on to 

support 

consult 

ative 

and 

particip 

atory 

local 

govern 

ment 

Review of the APAC 

and lAU Charters 

Date by which 
lAPAC and lAUC 

charter is reviewed 

Review of the 

APAC and lAU 
Charters by 
30/06/2018 

Review of the 

APAC and lAU 
Charters by 
30/06/2018 






Opera 

tional 


OMM 


OMM 

2 

Review of the 
Enterprise Risk 
Management 
Framework and 

Policy 

Date by which the 
Enterprise Risk 
Management 
Framework and 

Policy is reviewed 

Review 

Enterprise 

Risk 

Management 
Framework 
and Policy by 
30/09/2017 

Review 

Enterprise Risk 
Management 
Framework and 
Policy by 
30/09/2017 






Opera 

tional 


OMM 


OMM 

3 

Conduct a Risk 

Assessment 

workshop 

Date by which the 
Risk Assessment 
workshop is 
conducted 

Conduct a 

Risk 

Assessment 
workshop by 
30/06/2018 

Conduct a Risk 

Assessment 
workshop by 
30/06/2018 






Opera 

tional 


OMM 


OMM 

4 

Submit the 'Risk- 

based internal audit 
plan to APAC 

Date by which the 
Risk -based internal 
audit plan is 
submitted to APAC 

for 

recommendation 

to council 

Submit the 

'Risk-based 

internal audit 
plan to APAC 
for 

recommendat 

ion to Council 
by 

30/06/2017 

Submit the 'Risk- 

based internal 
audit plan to 

APAC for 

recommendatio 
n to Council by 
30/06/2017 






Opera 

tional 


OMM 


OMM 

5 

Risk management 
Committee 
meetings held 

Number of Risk 
Management 
Committee held by 
30/06/2017 

2 Risk 

Management 
Committee 
meetings held 
by 

30/06/2017 

2 Risk 

Management 
Committee 
meetings held 
by 30/06/2017 






Opera 

tional 


OMM 
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OFFICE OF THE MUNICIPAL MANAGER 

Key Challenge 

IDP/SDBIP No. 

Strategic 

Objective 

Strategies 

Key 

Performance 

Indicator 

Annual Target 

5 Yr Targets 

5 year r target 

Budget (R 

000) 

Source 

Responsibility 

(in Mun) 

Yrl 

2017/2018 

Yr2 

2018/20 

19 

Yr3 

2019/2 

020 

Yr4 

2020/2 

021 

Yr5 

2021/20 

22 


OMM 

6 

To 

develop a 
strong 

Institution 

to support 
consultati 

ve and 
participat 
ory local 
govern me 

nt 

Coordinate 

d APAC 
meetings 

Number of APAC 
meetings set by 
30/06/2018 

4 APAC meetings 
set by 30/06/2018 

4 APAC 

meetings set by 
30/06/2017 






Opera 

tional 


OMM 


OMM 

7 

Reports 
submitted 
by internal 
audit to 

APAC 

Number of reports 
submitted by the 
internal audit unit to 
the APAC by 
30/06/2018 

4 reports 
submitted by the 
internal audit unit 
to APAC by 
30/06/2018 

4 reports 
submitted by 
the internal 

audit unit to 

APAC by 
30/06/2017 






Opera 

tional 


OMM 


OMM 

8 

Reports 
submitted 
by APAC to 
Council 

Number of reports 
submitted by the 

APAC to the Council 
by 30/06/2018 

4 reports 
submitted by the 
APAC to Council 
by 30/06/2018 

4 reports 
submitted by 
the APAC to 
Council by 
30/06/2017 






Opera 

tional 


OMM 

Communication 


OMM 

9 


Publication 

ofSDBIPfor 

public 

viewing 

Turnaround time 

within which the 
2017/2018 SDBIPwill 
be made public after 
signing by the Mayor 

2017/2018 SDBIP 
made public 
within 14 days 
after signing by 
the Mayor 

2017/2018 

SDBIP made 
public within 14 
days after 
signing by the 
Mayor 






Opera 

tional 


OMM 


OMM 

10 

Publish the 

Municipal 

Newsletter 

Number of 

newsletters 
published by 
30/06/2018 

3 newsletters 
published by 
30/06/2018 

3 newsletters 
published by 
30/06/2018 






RlOO 

000 


OMM 
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Key Challenge 

IDP/SDBIP No. 

Strategic 

Objective 

Strategies 

Key 

Performance 

Indicator 

Annual Target 

5 Yr Targets 

5 year r target 

Budget (R 

000) 

Source 

Responsibility 

(in Mun) 

Yr 1 

2012/13 

Yr2 

2013/14 

Yr3 

2014/1 

5 

Yr4 

2015/1 

6 

Yr5 

2016/17 


OMMll 


IDP Roadshows 

held 

Number of IDP 
Roadshows held by 
30/06/2018 

4 IDP 

Roadshows 
held by 
30/06/2018 

4 IDP 

Roadshows held 
by 30/06/2018 






Opera 

tional 


OMM 


OMM12 

Communications 

Forum attended 

Number of 

Communications 
Forum attended by 
30/06/2018 

4 

Communicati 

ons Forum 
meetings 
attended by 
30/06/2018 

4 

Communication 

s Forum 
meetings 
attended by 
30/06/2018 






Opera 

tional 


OMM 

IDP/PMS 


OMM13 

To 

develop a 
strong 

Institution 

to support 

consultati 

Developed IDP 
Process Plan 

Date by which the 

IDP Process Plan is 

submitted to 

Council for approval 

Submit the 

IDP Process 

Plan to 

Council for 
approval by 
31/08/2017 

Submit the IDP 

Process Plan to 

Council for 
approval by 
31/08/2017 






Opera 

tional 


OMM 
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OMM14 

ve and 
participat 
ory local 
governme 

nt 

Dr Nkosazana 

DIamini-Zuma 
2018/2019 IDP 
adopted 

Date by which the 
2018/2019 IDP is 
adopted 

KZN436 

2018/2019 

IDP adopted 
by 

30/06/2018 

Dr Nkosazana 

DIamini-Zuma 
2018/2019 IDP 
adopted by 
30/06/2018 






R6301 

88.67 

92 


OMM 


OMM15 

Municipal SDBIP 

Turnaround time 

within which the 
2018/2019 SDBIP is 
submitted to 

Council for approval 
after budget is 
approved 

28 days 
within which 

the 

2018/2019 
SDBIP is 

submitted to 

Council for 
approval after 
budget is 
approved 

28 days within 
which the 
2018/2019 

SDBIP is 

submitted to 

Council for 
approval after 
budget is 
approved 






Opera 

tional 


OMM 


OFFICE OF THE MUNICIPAL MANAGER 


Key Challenge 

IDP/SDBIPNo. 

Strategic Objective 

Strategies 

Key Performance 
Indicator 

Annual Target 

5 Yr Targets 

5 year r target 

Budget (R 

000) 

Source 

Responsibility (in 

Mun) 

Yr 1 

2017/20 

18 

Yr2 

2018/2019 

Yr3 

2019/2 

020 

Yr4 

2020/2 

021 

Yr5 

2021 

/202 

2 


OMMl 

6 

To 

develop a 
strong 

Institution 

to support 

consultativ 

e and 

participato 
ry local 

Municipal 

SDBIP 

Date by which the Mid- 
Year adjusted Budget 
is submitted to Council 
for approval 

Submit Mid-Year 
adjusted budget to 
Council for approval 
by 25/02/2018 

Submit Mid-Year 
adjusted budget to 
Council for 
approval by 
25/02/2018 






Opera 

tional 


OMM 


OMMl 

7 

Number of 

Performance Reports 
submitted to MANCO 
by 30/06/2018 

12 Performance 
Reports submitted to 
MANCO by 

30/06/2018 

12 Performance 
Reports submitted 
to MANCO by 
30/06/2018 






Opera 

tional 


OMM 
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OMMl 

8 

governme 

nt 

SDBIP 

Reporting 

Number of 

Performance Reports 
submitted to APAC by 
30/06/2018 

4 Performance 

Reports submitted to 
APAC by 30/06/2018 

4 Performance 
Reports submitted 
to APAC by 
30/06/2018 






Opera 

tional 


OMM 


OMMl 

9 

Date by which the 
2017/2018 Mid Term 
Performance Report is 
submitted to Council 
for approval 

2017/2018 Mid Term 
Performance Report 
submitted to Council 
for approval by 
25/01/2018 

2017/2018 Mid 

Term Performance 
Report submitted 
to Council for 
approval by 
25/01/2018 






Opera 

tional 


OMM 


OMM2 

0 

Signed 

2017/2018 

Performance 

Agreements 

for S54A/56 

Managers 

Turnaround time by 
which the 2017/2018 
S54A/56 Performance 
Agreements are signed 

2017/2018 S54A/56 
Performance 
Agreements signed 
within 28 days after 
budget approval 

2017/2018 S54A/56 
Performance 
Agreements signed 
within 28 days after 
budget approval 






Opera 

tional 


OMM 


OMM2 

1 

ICT steering 
committee 
meetings 
attended 

Number of ICT steering 
committee meetings 
attended by 

30/06/2018 

4 ICT steering 
committee meetings 
attended by 
30/06/2018 

4 ICT steering 
committee 
meetings attended 
by 30/06/2018 






Opera 

tional 


OMM 


BUDGET AND TREASURY OFFICE 

a; 

bO 

d 




o; 

4-* 

o; 

5 Yr Targets 

4-* 

o; 



> 

4-* 

c 

'75 

JZ 

u 

> 

a; 

CO 

o 

in 

9 

Strategic 

Objective 

Strategies 

Key 

Performanc 

Indicator 

£? 

OJ 

1- 

"75 

3 

C 

C 

< 

Yr 1 

2012/13 

Yr2 

2013/14 

Yr3 

2014/1 

5 

Yr4 

2015/1 

6 

YrS 

2016/17 

(Q 

4-* 

OJ 

a; 

> 

in 

Budget (R 
000) 

Source 

Responsibili 
(in Mun) 
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OMM2 

2 

To develop a 
strong Institution 
to support 

consultative and 
participatory local 
government 

Individual 

Performance 

Assessment 

held 

Number of 
2016/2017 
Performance 

Assessments held 
by 30/06/2018 

4 2017/2018 
Performance 

Assessments 
held by 
30/06/2018 

4 2017/2018 
Performance 

Assessments 
held by 
30/06/2018 






Opera 

tional 


OMM 


OMM2 

3 

Date by which the 
PMS Policy is 
reviewed 

Review PMS 
Policy by 
31/12/2016 

Review PMS 
Policy by 
31/12/2017 






Opera 

tional 


OMM 

Meetings 


OMM2 

4 

To improve 
accountability 
and enhance 
public 

participation 

Back to 

Basics 

reports 

produced 

and 

submitted to 

the office of 

the MM 

Number of Back to 
Basics reports 
produced and 
submitted to the 
office of the MM by 
30/06/2018 

12 monthly 
and 4 
quarterly 
back to basics 

reports 
produced and 
submitted to 

the office of 
the MM by 
30/06/2018 

12 monthly and 

4 quarterly back 
to basics 
reports 
produced and 
submitted to 

the office of the 
MM by 
30/06/2018 






Opera 

tional 


OMM 


OMM2 

5 

To develop a 
strong Institution 
to support 

consultative and 
participatory local 
government 

MANCO 

Meetings 

held 

Enhance 

participatory 

government 

Number of MANCO 
Meetings held by 
30/06/2018 

Number of IGR 

initiatives 

undertaken 

12 MANCO 
meetings held 
by 

30/06/2018 

X IGR 

initiatives by 
30/06/2018 

12 MANCO 
meetings held 
by 30/06/2018 

X IGR initiatives 
by 30/06/2018 






Opera 

tional 


OMM 


OFFICE OF THE MUNICIPAL MANAGER 

Key 

Chal 

lAna 

^ CO 

Q Q Q 

Stra 

tegi 

c 

Obj 

Stra 

tegi 

es 

Key 

Perf 

orm 

anc 

e 

Indi 



Ann 

ual 

Targ 

et 

5 Yr Targets 

5 

year 

r 

Bud 

get 

ID 

Sou 

rce 

Res 

pon 

Sibil 
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Yrl 

2012/13 

Yr2 

2013/14 

Yr3 

2014/15 

Yr4 

2015/16 

YrS 

2016/17 





Special Programs 


OMM 

26 

To deepen 
democracy 

.1 Refine Ward 

Committee 

System 2. 
Implement 
Community 
Development and 
Social 

enhancement 

programs 

Number of 

committees 

refined 

Number of 
community 
development and 
enhancement 

programs 

implemented 

Progress 
report on 

Number of 

committees 

refined 







Opera 

tional 


OMM 

To 

strengthen 
regulation 
systems in 
keeping 
with 

democratic 

norms and 

standards 

Produce By- laws 

Number of by- 
laws produced by 
30/06/2018 

4 Progress 
report on 
number of by 
laws 

produced by 
30/06/2018 

4 Progress 
report on 

the 

formulation 
by laws 
produced 
by 

30/06/2018 










DEVELOPMENT AND TOWN PLANNING SERVICES 
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Key Challenge 

IDP/SDBIP No. 

Strategic 

Objective 

Strategies 

Key 

Performance 

Indicator 

Annual Target 

5 Yr Targets 

5 year r target 

Budget (R 

000) 

Source 

Responsibility 

(in Mun) 

Yrl 

2017/2018 

Yr2 

2018/20 

19 

Yr3 

2019/2 

020 

Yr4 

2020/20 

21 

Yr5 

2021/ 

2022 

Planning 


TPl 

To review 

the 

2017/201 

8SDF 

Review of the 
Spatial 

Development 
Framework (SDF) 

Date by which the 
Spatial 

Development 
Framework is 

reviewed and 

submitted to 

council for 
adoption 

Adoption of 
Final Spatial 
Development 
Framework by 
30/06/2018 

Adoption of Final 
Spatial 

Development 
Framework by 
30/06/2018 






Opera 

tional 


Town 

Planning 


TP2 

To 

develop a 
wall to 

wall 

scheme 

Development of a 
Wall to Wall 

scheme Land Use 

Scheme 

Date by which the 
Wall to Wall 
scheme is adopted 
by Council 

Adoption of a 
Wall to Wall 
scheme by 
Council by 
30/09/2017 

Adoption of a 

Wall to Wall 
scheme by 

Council by 
30/09/2017 






Opera 

tional 


Town 

Planning 


TPS 

To 

formalize 

townships 

Township 

establishment 

Date by which 

Layout Plan by the 
Surveyor General is 
approved 

Approval of 
Layout Plan 
by Surveyor 
General 
30/06/2018 

Approval of 

Layout Plan by 
Surveyor General 
30/06/2018 






Opera 

tional 


Town 

Planning 


TP4 

To 

develop 
an AREA 

Based 

Plan for 
Municipal 

area 

Development of 
Area Based Plan 

Date by which Area 
Based Plans are 
approved 

Adoption of 
Area Based 

Plan b 
30/06/2018 

Adoption of Area 
Based Plan b 
30/06/2018 






Opera 

tional 


Town 

Planning 
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TP5 

To 

administe 

r 

developm 

ent 

applicatio 

ns 

efficiently 

Development 

Administration 

Turnaround Time 

taken for 
processing of 
Development 
Applications within 
legislative 
timeframe. 

60 days 
processing of 
Development 
Applications 

60 days 
processing of 
Development 
Applications 






Opera 

tional 


Town 

Planning 


TP6 

To 

administe 
r building 
plans 
efficiently 

Improvement of 
time taken to 
Assess Building 
Plans 

Turnaround time 
for assessing 
building plans 

7 days 
turnaround 

time for 
assessing 
building plans 

7 days 

turnaround time 
for assessing 
building plans 






Opera 

tional 


Town 

Planning 



Key Challenge 

IDP/SDBIPNo. 

Strategic 

Objective 

Strategies 

Key 

Performance 

Indicator 

Annual Target 

5 Yr Targets 

5 year r target 

Budget (R 

000) 

Source 

Responsibility 

(in Mun) 

Yr 1 

2012/13 

Yr2 

2013/1 

4 

Yr3 

2014/1 

5 

Yr4 

2015/16 

YrS 

2016/ 

17 

Building Control Section 


BCOl 

To 

enforce 

National 

Building 

Routine 
inspections 
carried out to 
identify 

Number of 
properties 
inspected as part of 
routine inspections 

288 

properties 
inspected as 
part of 

288 properties 
inspected as part 
of routine 
inspections 






Opera 

tional 


Town 

Planning 
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Regulatio 
n (NBR) 

compliance and 
non compliance 
to municipal 
approved building 
plans 

carried out by 
30/06/2018 

routine 
inspections 
carried out by 
30/06/2018 

carried out by 
30/06/2018 










BC02 


Assess and 
approve building 
plans submitted 

Number of days 
taken to assess and 
approve building 
plans using NBR 

30/60 days 
taken to 

assess and 

approve 
building plans 
using NBR 

30/60 days taken 
to assess and 
approve building 
plans using NBR 






Opera 

tional 


Town 

Planning 


COMMUNITY AND SOCIAL SERVICES 

Key Challenge 

IDP/SDBIPNo. 

Strategic 

Objectives 

Strategies 

Key 

Performance 

Indicator 

Annual Target 

5 Yr Targets 

5 year r target 

Budget (R 

000) 

Source 

Responsibility 

(in Mun) 

Yr 1 

2017/2018 

Yr2 

2018/20 

19 

Yr3 

2019/2 

020 

Yr4 

2020/2 

021 

Yr5 

2021/ 

2022 


CSS 1 

Improve 

accountability 

and enhance 

public 

participation 

Disaster 

Management 

workshops 

conducted 

Number of 

Disaster 

Management 
workshops by 
30/06/2018 

2 Disaster 

Management 
workshops 
conducted by 
30/06/2018 

2 Disaster 

Management 
workshops 
conducted by 
30/06/2018 






RO 


CSS 


CSS2 

Disaster Risk 

Management 

Plan Adopted 

Date by which 

Disaster Risk 

Management 

Plan adopted 

Disaster Risk 

Management 

Plan Adopted 
by 30/12/2017 

Disaster Risk 

Management 
Plan Adopted 
by 30/12/2017 






R150 000 


css 
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CSS3 

Improve 

accountability 

and enhance 

public 

participation 

Library 

Community 

outreach 

programmes 

conducted 

Number of 

Library 

Community 

outreach 

programmes 
conducted by 
30/06/2017 

12 Library 
Community 

outreach 

programmes 

conducted by 
30/06/2017 

12 Library 
Community 

outreach 

programmes 

conducted by 
30/06/2017 






R300 000 


CSS 


CSS4 

Basic Computer 

Trainings 

Conducted 

Number of Basic 

Computer 

Training 

Conducted 

8 Basic 

Computer 
Training 
Conducted by 
30/06/2018 

8 Basic 

Computer 
Training 
Conducted by 
30/06/2018 






RO 


CSS 


CSSS 

Improve Accuracy 
and integration 

of various 
components of 

the financial 

system to enable 
proper Financial 
planning and 
reporting 

Preparation of 
budgets for the 
Community 

Services 

Department 

Adoption of the 
17/2018 mid- 
year revised 
budget and SDBIP 

Adoption of the 
17 /2018 mid- 
year revised 
budget and 

SDBIP by 

28/2/18 

Adoption of 
the 17/2018 
mid-year 
revised budget 
and SDBIP by 
28/2/18 






RO 


CSS 


COMMUNITY AND SOCIAL SERVICES 
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CSS6 


Preparation of 
budgets for the 
Community 

Services 

Department 

Adoption of the 
2017/18 budget 
and SDBIP 

Adoption of the 
2017/18 budget 
and SDBIP by 
31/5/17 

Adoption 

of the 
2017/18 
budget and 
SDBIP by 
31/5/17 






RO 


CSS 


CSS7 


Awareness 

Campaigns 

Conducted 

Number of Pound 

Awareness 

campaigns held 
by 30/06/2018 

4 Pound 

Awareness 

Campaign 
conducted by 
30/06/2018 

4 Pound 

Awareness 

Campaign 

conducted 

by 

30/06/201 

8 






RO 


css 


CSSS 


Reviewal of 

Pound Policy 
adopted 

Adoption of 

Pound Policy by 
30/06/2018 

Adoption of 
Pound Policy by 
30/06/2018 

Adoption 

of Pound 
Policy by 
30/06/201 

8 






RO 


css 


CSS9 


Reports 

submitted to 

MANCO on 

Pound 

Functioning 

Number of 

Reports 

submitted to 

MANCO on 

Pound 

Functioning by 
30/06/2017 

10 Reports 

submitted to 

MANCO on 

Pound 

Functioning by 
30/06/2017 

10 Reports 

submitted 

to MANCO 

on Pound 

Functionin 

g by 

30/06/201 

7 






RO 


css 
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CSSIO 


Multi 

disciplinary road 

blocks 

participated 

Number of multi- 
disciplinary road 

blocks 

participated by 
31/12/2017 

2 multi- 
disciplinary 

road blocks 
participated by 
30/06/2018 

2 multi- 
disciplinary 

road blocks 

participate 
d by 

30/06/201 

8 






RO 


CSS 


COMMUNITY AND SOCIAL SERVICES 

Key Challenge 

IDP/SDBIP No. 

Strategic 

Objectives 

Strategies 

Key 

Performance 

Indicator 

Annual Target 

5 Yr Targets 

5 year r target 

Budget (R 

000) 

Source 

Responsibility 

(in Mun) 

Yr 1 

2017/2018 

Yr2 

2018/20 

19 

Yr3 

2019/2 

020 

Yr4 

2020/2 

021 

YrS 

2021/2 

022 


CSS 11 


Local Road 

Blocks 

participated 

Number of local 

road blocks 

participated by 
30/06/2017 

20 local road 

blocks 

participated by 
30/06/2017 

20 local road 

blocks 

participated by 
30/06/2017 






RO 


CSS 


CSS12 


Community 
Safety Forum 
and Provincial 

Traffic 

Meetings 

attended 

Number of 

Community 

Safety Forum and 

Provincial Traffic 

meetings 
attended by 
30/06/2017 

2 Community 
Safety Forum 
and Provincial 

Traffic 

meetings 
attended by 
30/06/2018 

2 Community 
Safety Forum 
and Provincial 

Traffic 

meetings 
attended by 
30/06/2018 






RO 


css 
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CSS13 


Fire arms 

refresher 

training 

session 

conducted 

Number of fire 

arm Refresher 
trainings sessions 

for traffic officers 

conducted by 
30/06/2018 

2 fire arm 

Refresher 

training 

sessions for 

traffic officers 

conducted by 
30/06/2017 

2 fire arm 

Refresher 

training 

sessions for 

traffic officers 

conducted by 
30/06/2017 






RO 


CSS 


CSS14 


School Road 

Safety 

Awareness 

Campaign 

Conducted 

Number of School 

Road Safety 

Awareness 

Campaigns 
Conducted by 
30/06/2018 

12 School Road 

Safety 

Awareness 

Campaign 
conducted by 
30/06/2018 

12 School 

Road Safety 
Awareness 

Campaign 
conducted by 
30/06/2018 






RO 


CSS 


COMMUNITY AND SOCIAL SERVICES 

Key Challenge 

IDP/SDBIP No. 

Strategic 

Objectives 

Strategies 

Key 

Performance 

Indicator 

Annual Target 

5 Yr Targets 

^ year r target 

Budget (R 

000) 

Source 

Responsibility 

(in Mun) 

Yrl 

2017/2018 

Yr2 

2018/20 

19 

Yr3 

2019/20 

20 

Yr4 

2020/2 

021 

Yr5 

2021/2 
022 


CSS 15 

To deepen 
democracy 
through a 

refined ward 

Awareness 

Campaign 

Number of 

awareness 

campaigns 

15 awareness 

campaign by 
30/06/2018 

15 

awareness 

campaign by 
30/06/2018 






RlOO 000 


CSS 


Page 374 I 577 



DRAFT IDP 2017/18: DR NKOSAZANA DLAMINI ZUMALOCAL MUNICIPALITY | SECTION E2: IMPLEMENTATION 

PLAN 



CSS16 


Prayer day 

coordinated 

for Metric 

learners and 

educators 

Prayer 

coordinated 

31/12/2018 

1 prayers 

coordinated 

by 

30/06/2018 

1 prayers 

coordinated 

by 

30/06/2018 






R30 000 


CSS 


CSS17 


Review of 

Youth Plan 

Youth Plan by 
30/06/2018 

Youth Plan 

Document 

Youth Plan 

Document 






R220 000 


CSS 


CSS18 


Monitoring 
of bursary 

beneficiaries 

by visiting 

their 

institutions 

Date by which 
they are 

visited 

3 Visits by 
30/06/2018 

3 Visits by 
30/06/2018 






RIO 000 


CSS 


CSS19 


Heritage 

Activities 

Date by which 

Youth is 
supported on 
Heritage 

activities 

Support youth 
on Heritage 

activities 01- 

Jan-2018 

01 Jan 2018 






RIO 000 


CSS 


COMMUNITY AND SOCILA SERVICES 
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Yr 1 

2017/2018 

Yr2 

2018/20 

19 

Yr3 

2019/2 

020 

Yr4 

2020/2 

021 

Yr5 

2021/2 

022 






CSS20 


Bursary Summit 

conducted 

Bursary 

beneficiaries 

Summit 

1 Summit 

1 Summit 






RIO 000 


CSS 


CSS21 


Back to school 

Campaign 

coordinated 

Date Back to 

school 

coordinated 

14 Schools 

14 Schools 






R90 000 


CSS 


CSS2 


Metric Awards 

Event 

coordinated 

Date Metric 

award ceremony 

to be held 

31/01/2018 

31/01/2018 






R125 000 


CSS 


CSS23 


Youth Games 

Tournament 

Date by which 

Youth Games to 

be coordinated 

Youth Games 

coordinated by 
31/06/2018 

Youth Games 

coordinated 

by 

31/06/2018 






R180 000 


CSS 


CSS24 


Take a child to 

work 

Date by which 

take a child to 

work to be 

coordinated 

Take a child to 

work campaign 
coordinated by 
30/06/2018 

Take a child 

to work 

campaign 

coordinated 

by 

30/06/2018 






R60 000 


CSS 


CSS25 


Career 

Exhibition week 

Date Career 

exhibition to be 

coordinated 

2 Career 

Guidance week 
by 30/06/2018. 

2 Career 

Guidance 

week by 
30/06/2018. 






R5 000 


CSS 


Page 376 I 577 


DRAFT IDP 2017/18: DR NKOSAZANA DLAMINI ZUMALOCAL MUNICIPALITY | SECTION E2: IMPLEMENTATION 

PLAN 


COMMUNITY AND SOCIAL SERVICES 

Key Challenge 

IDP/SDBIP No. 

Strategic 

Objectives 

Strategies 

Key Performance 

Indicator 

Annual Target 

5 Yr Targets 

5 year r target 

Budget (R 

000) 

Source 

Responsibility (in 

Mun) 

Yrl 

2017/2018 

Yr2 

2018/2 

019 

Yr3 

2019 

/202 

0 

Yr4 

2020/2 

021 

YrS 

2021/ 

2022 


CSS 26 


Career Exhibition 

Date by which a 

Career Exhibition 

is coordinated 

2 Career 

Exhibition 

2 Career 

Exhibition 






R15 000 


CSS 


CSS27 


Job Shadowing 

Number of Young 

employees 

participating 

One Young 
employee 

One 








css 


CSS28 


School 

Competition 

excellent awards 

Date School 

competition to be 

held 

One Excellent 

awards 

One Excellent 

awards 






R30 000 


css 


CSS29 


Prayer Day for 
Educators to 

motivate them 

on their work 

Date by which 
prayer to be 

coordinated 

Coordinate 

prayer day by 
30/06/18 

Coordinate prayer 
day by 30/06/18 






RIO 000 


css 


CSS30 


Young women 

Indaba 

Date by which 

Indaba to be Held 

Coordinate 

Indaba by 
30/08/2018 

Coordinate Indaba 
by 30/08/2018 






R60 000 


css 
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PUBLIC WORKS AND BASIC SERVICES 


Key Challenge 

IDP/SDBIP No. 

Strategic 

Objectives 

Strategies 

Key 

Performance 

Indicator 

Annual Target 

5 Yr Targets 

5 year r target 

Budget (R 

000) 

Source 

Responsibility 

(in Mun) 

Yr 1 

2017/2018 

Yr2 

2018/2 

019 

Yr3 

2019/2 

020 

Yr4 

2020/2 

021 

YrS 

2021/ 

2022 


CSS32 


Expand intake of 
youth in Job 
opportunities 

Number of Youth 

30 Youth 

30 Youth 








CSS 


CSS33 

SMME 

supported 

Number of youth 

SMME's 
supported by 
30/06/2018 

2 SMME's 

supported by 
30/06/2018 

2 SMME's 

supported by 
30/06/2018 






R50 000 


css 


CSS34 

Youth Day 

celebration 

Date Youth Day to 

be held 

Youth Day 
celebration 

Youth Day 
celebration 






R70 000 


css 


CSS35 

Education 

Summit 

Date by which the 

Education Summit 

is held 

Coordinate the 

Education 

Summit by 
31/03/2018 

Coordinate the 

Education Summit 
by 31/03/2018 






R60 000 


css 
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PUBLIC WORKS AND BASIC SERVICES 

Key Challenge 

IDP/SDBIPNo. 

Strategic 

Objectives 

Strategies 

Key 

Performance 

Indicator 

Annual Target 

5 Yr Targets 

5 year r target 

Budget (R 

000) 

Source 

Responsibility 

(in Mun) 

Yr 1 

2017/2018 

Yr2 

2018/2019 

Yr3 

2019/2 

020 

Yr4 

2020/2 

021 

YrS 

2021/ 

2022 


CSS37 


Golden Games 

Number of 

Golden Games 

2 

2 






R115 000 


CSS 


CSS38 

Senior Citizens 

Number of Senior 

Citizens events 

held 

1 

1 






RIOS 000 


css 


CSS39 

Senior Citizens 

Campaign 

Number of Senior 

Citizens 

Campaigns 

hosted 

4 

4 








css 
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CSS40 


Disability Plan 

Number of 

Disability Plan 
developed 

1 plan 

1 plan 






R160 000 


CSS 


CSS41 

Disability 

Summit 

Number of 
Disability Summit 

held 

1 summit 

1 summit 






R80 000 


CSS 


CSS42 


Disability 

Parliament 

Number of 
Disability 

Parliament held 

1 Parliament 

1 Parliament 








CSS 
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SECTION F: FINANCIAL PLAN 


1. PURPOSE OF THE FINANCIAL PLAN 

NDZ LM Local Municipality has drafted a comprehensive Multi-year Financial Plan that will help 
ensure long-term financial sustainability for the Municipality. The plan pays particular 
attention to the municipality's infrastructure requirements. Subsequently, it is considered an 
important component of the municipality's Integrated Development Plan. 

The Multi-year Financial Plan is essential to ensure that the Municipality continues to 
implement its mandate effectively without impairing its capital base. It will also enable the 
municipality to move towards self-sufficiency in meeting the growing demands of Service 
Delivery. 

In addition to ensuring, that the municipality maintains good financial health and 
sustainability, the Multi-Year Financial Plan provides room for collaborative projects between 
the municipality and various government departments as well as various public and private 
stakeholders. This will further enhance the ability of the municipality to access more financing, 
funding and grants. 

2. FINANCIAL STRATEGY FRAMEWORK 

NDZ LM Local Municipality is a developing and growing municipality striving for service delivery 
excellence. Therefore, many challenges are faced in Financial Planning and they change 
constantly, due to the dynamic setting of Local Government and the merging of Kwa-Sani and 
Ingwe to form NDZ LM Municipality. 

The priority for the municipality is to ensure viability and sustainability of the municipality, 
from the financial perspective. The Multi-Year Financial Plan and related strategies will 
therefore need to address a number of key areas in order to achieve this priority. These 
strategies include: 


2.1. REVENUE ENHANCEMENT STRATEGY: 

To seek alternative sources of funding; 

^ Expand Income base through implementation of new Valuation Roll; 

The ability of the Community to pay for services; 

^ Identification and pursuance of Government Grants; 

^ Tightening Credit Control measures and Debt Collection Targets; 

^ Improve customer relations and promote a culture of payment; 

^ Realistic Revenue estimates; 
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The impact of inflation, the Municipal cost index and other cost increases; and 

The creation of an environment, which enhances growth, development and 
service delivery. 


2.2. ASSET MANAGEMENT STRATEGY: 

^ The implementation of a GRAP compliant Asset Management System; 

^ Adequate Budget provision for Asset Maintenance over their economic lifespan 

(Remains currently a challenge); 

Maintenance of asset according to an Infrastructural Asset Management Plan (In 

developmental stage); 

^ Maintain a system of Internal control of assets to safeguard assets; and 

^ Ensure all assets owned and/or controlled except specific exclusions are covered 
by Insurance. 

2.3. FINANCIAL MANAGEMENT STRATEGIES: 

^ To maintain an effective system of Expenditure control including procedures for the 
approval, authorization, withdrawal and payment of funds. 

Preparation of the Risk Register and application of Risk Control; 

Implement controls, procedures, policies and by-laws to regulate fair, just and transparent 
transaction; 

Training and development of BTO, Senior, Middle staff to comply with prescribed minimum 
competency level 

Implement new GRAP standards as gazette by National Treasury; and 

Prepare Annual Financial Statements on a monthly basis and review performance and 
achievements for past financial years. 

2.4. OPERATIONAL FINANCING STRATEGIES: 

Effective Cash Flow Management to ensure continuous, sufficient and sustainable cash 
position; 

Enhance budgetary controls and financial reporting; 

^ Direct available financial resources towards meeting the projects as identified in the IDP, 
and 

To improve Supply Chain Management processes in line with SCM regulations. 


2.5. CAPITAL FUNDING STRATEGIES: 

^ Ensure service delivery needs are in line with Multi-year Financial Plan; 

Careful consideration / prioritization on utilizing resources in line with the IDP; 

^ Analyze feasibility and impact on operating budget before capital projects are approved; 
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Improve capital budget spending; and 

^ Maximizing on infrastructural development, through the efficient use of all available 
resource. 


2.6. COST-EFFECTIVE STRATEGY: 

Restrict capital and operating expenditure increases in relation to the inflation rate taking 
into consideration the macro economic growth limit guideline and Municipal cost 
increases. 

To remain as far as possible within the following selected key budget assumptions 
^ Provision of bad debts of at least 5% of the total debts 
^ Overall cost escalation to be linked to the average inflation rates 
^ Tariff increase to be in line with inflation plus Municipal growth except when regulated; 

Maintenance of assets of at least 6% of total operating expenditure 
^ Utilization of Equitable Share for indigent support through Free Basic Services. 

2.7. MEASURABLE PERFORMANCE OBJECTIVES FOR REVENUE: 

To maintain the Debtors to revenue ratio below 10% 

To maintain a Debtors payment rate of above 90% 

To keep the Capital cost on the Operating Budget less than 18% 

2.8. FINANCIAL MANAGEMENT POLICIES: 

The purpose of Financial Policies is to provide a sound environment to manage the financial 
affairs of the Municipality. The following are key budget related policies: 

Tariff Policy: the Policy prescribes the procedures for calculating tariffs. This policy 
is required in terms of Section 74 of the Local Government Municipal System Act, 
Act 32 of 2000; 

^ Rates Policy: a policy required by the Municipal Property Rates Act, Act 6 of 2004. 
This Policy provides the framework for the determination of rates; 

Indigent Management support Policy: to provide access to and regulate free basic 
services to all indigents; 

^ Indigents are those households who are unable to access or pay for basic services 
due to a number of socio-economic factors. 

Indigents must gain access to the municipal services such as refuse removal, 
electricity and alternative energy where no electricity is available. 

^ The municipality needs to ensure that the services provided to indigent 
households are always maintained and available. 
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The indigent subsidy must be targeted to the poor. 

^ Budget Policy: this policy set out the principles, which must be followed in 
preparing Medium Term Revenue and Expenditure Framework Budget. It further 
ensures that the Budget reflects the strategic outcomes embodied in the IDP and 
related strategic policies. 

^ Asset Management Policy: the objective of the policy is to prescribe the 
accounting and administrative procedures relating to the property, plant and 
equipment; 

^ Accounting Policy: The policy describes the basis of presentation of the Annual 
Financial Statements in accordance with the Generally Recognized Accounting 
Practices and Accounting Standards. 

Supply Chain Management Policy: this policy is developed in terms of Section 1 of 
the Municipal Finance Management Act, Act 56 of 2003. The principles of this 
Policy is to give effect to a fair, equitable, transparent, competitive and cost 
effective system for the procuring of goods and services, disposing of goods and 
selecting of contractors in the provision of Municipal Services. 

Subsistence and Travel Policy: this policy regulates the reimbursement of 
travelling and subsistence costs to officials and Councillors attending official 
business. 

^ Credit Control and Debt Collection Policy: this policy provides for Credit and Debt 
Collection Procedures and mechanisms to ensure that all consumers pay for the 
services that are supplied. 

^ Cash Management and Investment Policy: this policy was compiled in accordance 
with the Municipal Invest Regulation R308 and ensures that cash resources are 
managed in the most efficient and effective manner possible. 

^ Short-term Insurance Policy: the objective of the policy is to ensure the safe- 
guarding of Council's assets. 

General Ledger Chart of Accounts Maintenance Policy (COA) 

A current and accurate Chart of Accounts is an integral part of the accounting systems of 
the municipality. This Chart of Accounts is generally consistent with the definitions and 
procedures presented in the GRAP (General Recognize Accounting Practices) 
Requirement as well as the General Financial Statistics (GFS Classification) and various 
budget reform processes as aligned by National Treasury. NDZ LM Municipality is in a 
process of complying with the new SCOA requirements as introduced by National 
Treasury. 
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2.9. DEBT MANAGEMENT POLICY 

The objectives of this policy are to: 

Record the circumstance under which a municipality may incur debt. Describe the conditions 
that must be adhered to by the Municipal Manager or his/her delegate when a loan 
application is submitted to council for approval; and record the key performance indicators 
to ensure access to the money markets. 


2.10. PETTY CASH POLICY 

The objectives of this policy are to: 

^ To ensure the correct procedures are followed when requesting a petty cash 
facility. To ensure that petty cash is kept safe at all times. 

^ To ensure that advances are only paid for valid expenses purchases and that all 
transactions are accurate and complete 

^ To ensure that petty cash is balanced and reconciled on a daily basis in order to 
detect mistakes, and to prevent the float being depleted before replenishment 
takes place 

^ To ensure that replenishment of petty cash is done when required and that 
replenishment only takes place foramountsthat are supported by valid supporting 
documents. 

To ensure that the petty cash facility is available and managed well in the absence 
of the regular petty cash official. 

The municipality has also set measurable performance objectives for revenue, which include: 
To maintain the Debtors to revenue ratio below 10% 

^ To maintain a Debtors payment rate of above 90% 

^ To keep the Capital cost on the Operating Budget less than 18% 

2.11. REVENUE FRAMEWORK 

NDZ LM LM maintains that in order to serve the Community and to render the services needed, 
revenue generation is fundamental to financial sustainability of every municipality. It takes 
serious cognizance of the developmental backlogs and poverty, which challenges the revenue 
generation capacity. The requests always exceed the available funds. This becomes more 
evident when compiling the municipal Annual Budget. Table below outlines the projected 
revenue for the municipality over the medium term. 
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2.11.1. REVENUE BY SOURCE AND GRANT FUNDING 



Adjusted 

Budget:2014/ 

2015 

Budget 

Estimates:2015 

/2016 

Budget 

Estimates:2016 

/2017 

Budget 

Estimates:2017 

/2018 

REVENUE 





Rates 

-5 500 000,00 

-5 219 934,37 

-5 507 030,76 

-5 798 903,39 

Penalties 

-100 000,00 

-115 000,00 

-121 325,00 

-127 755,23 

Clearance certificates 

-2 000,00 

-2 000,00 

-2 110,00 

-2 221,83 

Building plan inspection fees 

-1 000,00 

-1 000,00 

-1 055,00 

-1 110,92 

Traffic fines 

-300 000,00 

-300 000,00 

-316 500,00 

-333 274,50 

Flire income - Flail 

-25 000,00 

-27 000,00 

-28 485,00 

-29 994,71 

Surplus from 2014 

-33 293 
239,15 

-10 000 000,00 

-2 000 000,00 

-1 500 000,00 

Library : Lost books 

-50,00 

-50,00 

-52,75 

-55,55 

Estates: Pound Fees 

-40 000,00 

-45 000,00 

-47 475,00 

-49 991,18 

Estates : Rentals and Sale of Flay 

-70 000,00 

-75 000,00 

-79 125,00 

-83 318,63 

Rentals: Properties 

-253 000,00 

-255 000,00 

-269 025,00 

-283 283,33 

Refuse : Flouse Flold 

-200 000,00 

-250 000,00 

-263 750,00 

-277 728,75 

Printing income 

-9 000,00 

-9 000,00 

-9 495,00 

-9 998,24 

Tender deposits forfeited 

-300 000,00 

317 400,00 

334 857,00 

352 604,42 

Sundry income 

-25 000,00 

-25 000,00 

-26 375,00 

-27 772,88 

Interest : External Investments 

-4 000 000,00 

-4 232 000,00 

-4 477 456,00 

-4 477 456,00 

Integrated National Electrification 
Programme 

-5 000 000,00 

-18 000 000,00 

-18 000 000,00 

-20 000 000,00 

Grant Funding : Support for 
councillors' salaries 

-4 011 000,00 

-4 205 000,00 

-4 400 000,00 

-4 599 000,00 

Grant Funding : MIG 

-23 497 
000,00 

-24 319 000,00 

-25 153 000,00 

-26 402 000,00 

Grant Funding : MSIG 

-934 000,00 

-930 000,00 

-957 000,00 

-1 033 000,00 

Grant Funding : FMG 

-1 800 000,00 

-1 800 000,00 

-1 825 000,00 

-1 900 000,00 
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Adjusted 

Budget:2014/ 

2015 

Budget 

Estimates:2015 

/2016 

Budget 

Estimates:2016 

/2017 

Budget 

Estimates:2017 

/2018 

Equitable share 

-62 020 
000,00 

-78 927 000,00 

-79 314 000,00 

-77 156 000,00 

Provincialisation of Libraries 

-835 000,00 

-835 000,00 

- 

- 

Community Library Services Grant 

-146 000,00 

-146 000,00 

- 

- 

Sports and Recreation 

-675 000,00 

-675 000,00 

- 

- 

Biomass Power 

-925 560,00 

-700 000,00 

- 

- 

Animal Pounds Grant 

-1 000 000,00 

- 

- 

- 

Bulwer service art centre 

-5 000 000,00 

-7 500 000,00 

- 

- 

Demarcation Transition Grant 

- 

-1 857 000,00 

- 

- 

Roll Over: - Expanded public works 

-229 656,00 

- 

- 

- 

Expanded Public Works 

-1 000 000,00 

-1 070 000,00 

- 

- 

MIG: Roll over 


- 




Table 58 Revenue by Source and Grant Funding 
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2.11.2. TARIFF SETTING 

NDZ Local Municipality derives its revenue from the provision of services such as electricity, 
water, sanitation and refuse removal, government departments as well as other minor charges 
such as traffic fines derive a considerable portion of the revenue from property rates and 
grants. The municipality rakes revenue through the following property rates. 


Category of property 

Cents in the Rand 

PROPERTY RATES 

Residential 

1.77 

Commercial 

3,36 

Industrial 

3,36 

Agricultural 

0,44 

State-owned 

0,44 

Smallholdings used for residential 

1,77 

Public service infrastructure 

0,44 

Public benefit organisations 

0,44 

Communal property associations 

1,77 




Table 59 Tariff Setting 


The additional revenue that will be generated through tariff increased has to ensure continued 
service delivery. 

The latest figures released by Statistics SA indicate contractions in several spheres of the 
economy. This confirms that the disposable income of households remains under a lot of 
strain. By drastically increasing tariffs on essential commodities, more strain will be added on 
the already cash stripped resident and commercial owners. Increase beyond the CPIX included 
in the Medium Term will only add to bad debt which is already high and a decline in the cash 
flow has been noted. It must be kept in mind that household cash flow will definitely be 
strained by tariff increase of ESKOM. 


2.12. REFUSE REMOVAL 

The reductions, rebates, exemptions and phasing-in discount set out in the Rates Policy are 
taken into account when calculating the actual rates payable for the year. The method and 
time of payment is set out in the Rates Policy and is applicable in the case of the municipality. 

Attention is drawn to the fact that the Rates Policy provides relief, upon application by property 
owners, for various types of owners and various types of properties. To avoid ambiguity, this 
information is not repeated here and the reader is therefore referred to the rates policy document. 
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Interest on overdue accounts is charged at 10% per annum using the "simple interest" basis 
of calculation. There is a 2% Monthly interest is charged on refuse. 

From the household perspective, how much more will be paid in rand is of more interest than 
the percentage increase in the various tariffs and rates. 

The implementation of the Credit Control and Debt Collection Policy, particularly concerning 
the appointment of the Debt Collection Agency, will assist in ensuring that the municipality 
improves the collection of outstanding debt, even though National Public works still owes big 
sums of money. However, it is envisaged that with the pressure on tariff increases to fund the 
Medium Term Budget, the payment rate will become under pressure, special attention will 
have to be paid on managing all revenue, and cash streams especially debtors. Proper 
management of Pound will also contribute to the additional Revenue streams. 

The Equitable Share allocation is mainly used to provide free basic services to approximately 
988 Indigents. The number of registered Indigent is expected to increase during 2015/2016 
budget year. In respect of refuse removal, a 100% subsidy per household per month will apply. 
In respect of electricity, a 100% subsidy up to 50kWh per month will apply. 


Category of property 

Rands 

Domestic 

R88.83 

Commercial 

R351.82 

Bulk Refuse 

R70 45.il 

Garden refuse per load 

R837.94 


Table 60 Rates on Refuse Removal 


2.13. EXPENDITURE FRAMEWORK 

Some of the salient features and best practice methodologies relating to expenditure include 
the following: 

Balanced budget constraint (Expenditure cannot exceed Revenue) 

Capital programme aligned to IDP Priorities 

^ Operational gains and efficiencies resulting in additional funding capacity on 
the Capital Programme as well as redirection of funding to other critical areas, 
and 

The following table is a high-level summary of the total projected expenditure 
for the Municipality over the Medium Term period and is aligned to the IDP. 
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KZN436 MUNICIPALITY 

DRAFT SUMMARY BUDGET 2016/2017 


Ingwe Budget 
Estimates: 
2016/2017 

KwaSani Budget 
Estimates: 
2016/2017 

KZN436 Budget 
Estimates: 
2016/2017 

KZN436 Budget 
Estimates: 
2017/2018 

KZN436 Budget 
Estimates: 
2018/2019 


REVENUE 











- 



Rates 

-5 533 130,44 

-13 918 898,00 

-19 452 028,44 

-20 580 246,08 

-21 773 900,36 


Penalties(Rates&Refuse) 

-121 900,00 

-1 750 462,00 

-1 872 362,00 

-1 980 959,00 

-2 095 854,62 


Clearance certificates 

-2 120,00 

-9 588,60 

-11 708,60 

-12 387,70 

-13 106,19 


Building plan inspection fees 

-10 600,00 

-196 377,00 

-206 977,00 

-218 981,67 

-231 682,60 


Licences and Permit 

- 

-918 589,00 

-918 589,00 

-971 867,16 

-1 028 235,46 


Traffic fines 

-106 000,00 

-49 326,00 

-155 326,00 

-164 334,91 

-173 866,33 


Flire income - Flail 

-28 620,00 

-699,00 

-29 319,00 

-31 019,50 

-32 818,63 


TRF FROM INVESTMENTS / PRIOR YRS 
SURPLUS 

-8 153 000,00 

-1 742 133,00 

-9 895 133,00 

-10 469 050,71 

-11 076 255,66 

2 303 000,00 

Library : Lost books 

-106,00 


-106,00 

-112,15 

-118,65 


Library : Subscriptions 

- 

-5 443,00 

-5 443,00 

-5 758,69 

-6 092,70 


Estates : Pound Fees 

-47 700,00 


-47 700,00 

-50 466,60 

-53 393,66 


Estates : Rentals and Sale of Flay 

-42 400,00 


-42 400,00 

-44 859,20 

-47 461,03 


Rentals:properties 

-270 300,00 

-434 984,00 

-705 284,00 

-746 190,47 

-789 469,52 


Refuse : Flouse Flold 

-254 400,00 

-2 726 681,00 

-2 981 081,00 

-3 153 983,70 

-3 336 914,75 


Refuse : Garden 

- 

-6 131,00 

-6 131,00 

-6 486,60 

-6 862,82 


Printing income 

-9 540,00 


-9 540,00 

-10 093,32 

-10 678,73 


Tender deposits forfeited 

-336 444,00 


-336 444,00 

-355 957,75 

-376 603,30 


Sundry income 

-254 400,00 

-132 598,40 

-386 998,40 

-409 444,31 

-433 192,08 


Interest : External Investments 

-4 485 920,00 

-1 302 750,00 

-5 788 670,00 

-6 124 412,86 

-6 479 628,81 


Intergrated National Electricfication 
Programme 

-12 000 000,00 


-12 000 000,00 




Grant Funding : MIG 

-22 637 000,00 

-6 875 146,00 

-29 512 146,00 

-31 223 850,47 

-33 034 833,80 


Grant Funding : FMG 

-1 825 000,00 

-1 825 000,00 

-3 650 000,00 

-3 861 700,00 

-4 085 678,60 
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Equitable Share Grant 

-79 813 762,79 

-15 114 347,83 

-94 928 110,62 

-100 433 941,04 

-106 259 109,62 


Provincialisation of 

Libra ries(Bulwer&Creighton) 

-1 198 000,00 

-559 000,00 

-1 757 000,00 

-1 858 906,00 

-1 966 722,55 


Community Library Services Grant 

-380 000,00 

-179 000,00 

-559 000,00 

-591 422,00 

-625 724,48 


Bulwer Communit Service centre 

-6 500 000,00 

- 

-6 500 000,00 

-6 877 000,00 

-7 275 866,00 


Demarcation Transition Grant 

-4 857 000,00 

-4 857 000,00 

-9 714 000,00 

-10 277 412,00 

-10 873 501,90 


Expanded Public Works Programme 

-1 095 500,00 

-1 095 500,00 

-2 191 000,00 

-2 318 078,00 

-2 452 526,52 


Total Own Revenue and Grants 

-149 962 843,22 

-53 699 653,83 

-203 662 497,05 

-202 778 921,88 

-214 540 099,35 









EXPENDITURE 







General Expenses 







Accounting fees 

1 000 000,00 


1 000 000,00 

1 058 000,00 

1 119 364,00 


Advertising 

399 438,00 

79 748,00 

479 186,00 

506 978,79 

536 383,56 

-200 000,00 

Audit fee: external audit 

988 000,00 

597 042,00 

1 585 042,00 

1 676 974,43 

1 774 238,95 


Consultants fees /MFMA/SDF 

4 676 234,91 

4 845 629,00 

9 521 863,91 

10 074 132,02 

10 658 431,67 


Bank charges 

113 538,85 

47 564,00 

161 102,85 

170 446,81 

180 332,73 


Bargaining council levies and WCA 

300 000,00 

397 090,00 

697 090,00 

737 521,22 

780 297,45 

-150 000,00 

Catering 

129 573,38 

28 157,00 

157 730,38 

166 878,74 

176 557,71 

-100 000,00 

Cleaning 

160 000,00 

23 091,00 

183 091,00 

193 710,28 

204 945,47 

-55 000,00 

Computer expenses/ web-site 

300 000,00 

86 971,00 

386 971,00 

409 415,32 

433 161,41 

-150 000,00 

Consumables 

- 

63 360,00 

63 360,00 

67 034,88 

70 922,90 

-50 000,00 

Contribution to disaster relief fund 

75 000,00 


75 000,00 

79 350,00 

83 952,30 


General valuation expenses /deeds office 

- 

3 703,00 

3 703,00 

3 917,77 

4 145,00 


Doubtful debts 

500 000,00 


500 000,00 

529 000,00 

559 682,00 


Depreciation 

8 071 400,36 

3 870 933,00 

11 942 333,36 

12 634 988,69 

13 367 818,03 

-5 000 000,00 

Electricity 

889 062,59 

554 786,00 

1 443 848,59 

1 527 591,81 

1 616 192,13 


Fuel and oil 

1 015 941,25 

399 708,00 

1 415 649,25 

1 497 756,91 

1 584 626,81 

-200 000,00 

Garden expenses 

15 000,00 


15 000,00 

15 870,00 

16 790,46 

-50 000,00 

Flire of vehicles and equipment 

302 336,63 

42 271,00 

344 607,63 

364 594,88 

385 741,38 

-100 000,00 

Insurance 

685 456,00 

149 869,00 

835 325,00 

883 773,85 

935 032,73 


LED - General expenses 

550 000,00 

600 000,00 

1 150 000,00 

1 216 700,00 

1 287 268,60 


Tourism Program 

- 

213 000,00 

213 000,00 

225 354,00 

238 424,53 
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Legal expenses 

300 000,00 

117 004,00 

417 004,00 

441 190,23 

466 779,27 


Lost and damaged books 

- 


- 

- 

- 

-5 000,00 

Strategic Planning Session 

109 150,94 

46 925,00 

156 075,94 

165 128,34 

174 705,79 

-70 000,00 

Newspapers and publications 

135 021,20 

100 759,00 

235 780,20 

249 455,45 

263 923,87 

-100 000,00 

Postage 

30 000,00 

4 504,00 

34 504,00 

36 505,23 

38 622,54 


Printing and stationery 

989 000,00 

155 529,00 

1 144 529,00 

1 210 911,68 

1 281 144,56 

-300 000,00 

Communications/Areals 

555 433,97 

9 200,00 

564 633,97 

597 382,74 

632 030,94 

-200 000,00 

Protective clothing 

111 251,31 

150 000,00 

261 251,31 

276 403,89 

292 435,31 


Refuse removal, refuse bags and transport 

150 000,00 

540 881,00 

690 881,00 

730 952,10 

773 347,32 


Rental - Storerooms/Offices 

37 735,85 

31 585,00 

69 320,85 

73 341,46 

77 595,26 


Security / tracker 

2 000 000,00 

559 477,00 

2 559 477,00 

2 707 926,67 

2 864 986,41 


Sewerage disposal 

80 000,00 


80 000,00 

84 640,00 

89 549,12 


Signage 

56 000,00 


56 000,00 

59 248,00 

62 684,38 


Staff refreshments 

100 933,96 


100 933,96 

106 788,13 

112 981,84 

-60 000,00 

Staff training 

550 000,00 

214 999,00 

764 999,00 

809 368,94 

856 312,34 

-600 000,00 

Staff travelling 

779 981,13 

496 431,00 

1 276 412,13 

1 350 444,03 

1 428 769,79 


Staff accomodation 

1 469 854,88 

481 185,00 

1 951 039,88 

2 064 200,19 

2 183 923,80 

-200 000,00 

Subscriptions 

33 000,00 


33 000,00 

34 914,00 

36 939,01 

-20 000,00 

Telephones 

600 000,00 

454 203,00 

1 054 203,00 

1 115 346,77 

1 180 036,89 

-300 000,00 

Tolls and parking 

10 933,96 


10 933,96 

11 568,13 

12 239,08 


Tools and fire-fighting equipment 

47 000,00 


47 000,00 

49 726,00 

52 610,11 


Pound 

100 000,00 


100 000,00 

105 800,00 

111 936,40 

-66 000,00 

Fire Fighter- service and tools 

50 000,00 

830 000,00 

880 000,00 

931 040,00 

985 040,32 


Vehicle licences 

50 000,00 

21 117,00 

71 117,00 

75 241,79 

79 605,81 


Water 

30 000,00 

50 853,00 

80 853,00 

85 542,47 

90 503,94 


Councillor travel and accommodation 

564 650,00 


564 650,00 

597 399,70 

632 048,88 

-100 000,00 

Councillor training 

334 182,63 


334 182,63 

353 565,22 

374 072,00 

-100 000,00 

Councilor development 

- 


- 

- 

- 

-42 400,00 

Publications (Annual Report) 

197 085,94 


197 085,94 

208 516,92 

220 610,91 


Membership fees 

27 388,39 

2 884,00 

30 272,39 

32 028,19 

33 885,82 

28% 

Finance Charges 

612 000,00 

185 069,00 

797 069,00 

843 299,00 

892 210,34 


Staff bursaries 

189 064,52 

219 991,00 

409 055,52 

432 780,73 

457 882,02 


Disaster Management 

- 

- 

- 

- 

- 
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Total General Expenses 

30 470 648,63 

16 675 518,00 

47 146 168,63 

49 880 646,42 

52 773 723,91 

-8 218 399,72 





- 



Salaries and Allowances 




- 



Employees 




- 



Basic Salaries and Allowances 

34 955 472,24 

22 386 729,00 

57 342 201,24 

60 668 048,91 

64 186 795,75 


Overtime 

350 566,40 


350 566,40 

370 899,25 

392 411,41 


Councillors 

- 



- 

- 


Basic Salaries and Allowances 

7 947 898,62 

2 888 189,00 

10 836 087,62 

11 464 580,70 

12 129 526,38 


Stipend for Amakhosi 



- 

- 

- 

-38 400,00 

Total Employee Related Costs 

43 253 937,26 

25 274 918,00 

68 528 855,26 

72 503 528,87 

76 708 733,54 

-38 400,00 















REPAIRS AND MAINTENANCE 







Buildings and halls 

5 000 000,00 

313 160,00 

5 313 160,00 

5 621 323,28 

5 947 360,03 

-1 000 000,00 

Railway line maintenance 

305 769,23 


305 769,23 

323 503,85 

342 267,07 


EPWP: Training 

200 000,00 


200 000,00 

211 600,00 

223 872,80 


Care taker services and EPWP 

682 884,62 

220 000,00 

902 884,62 

955 251,93 

1 010 656,54 


Computer software 

- 

6 586,00 

6 586,00 

6 967,99 

7 372,13 


Fencing and firebreaks 

2 500 000,00 


2 500 000,00 

2 645 000,00 

2 798 410,00 


Plant and equipment 

200 000,00 

30 092,00 

230 092,00 

243 437,34 

257 556,70 


Public toilets 

300 000,00 


300 000,00 

317 400,00 

335 809,20 


Roads and drains/Landfillsites 

235 000,00 

1 344 556,00 

1 579 556,00 

1 671 170,25 

1 768 098,12 


Road signs 

67 850,00 


67 850,00 

71 785,30 

75 948,85 


Vehicles 

750 000,00 

293 473,00 

1 043 473,00 

1 103 994,43 

1 168 026,11 

-100 000,00 

SUB TOTAL REPAIRS & MAINTENANCE 

10 241 503,85 

2 207 867,00 

12 449 370,85 

13 171 434,36 

13 935 377,55 

-1 100 000,00 








Total Operating Expenses 

83 966 089,74 

44 158 303,00 

128 124 394,74 

135 555 609,64 

143 417 835,00 






- 

- 


Programmes 







Sports Development Project 

730 000,00 


730 000,00 

772 340,00 

817 135,72 


Community Functions 

500 000,00 


500 000,00 

529 000,00 

559 682,00 

-100 000,00 

Youth Development 

597 169,81 

101 957,00 

699 126,81 

739 676,16 

782 577,38 


Public Participation/lmbizo 

300 000,00 

58 594,00 

358 594,00 

379 392,45 

401 397,21 

-250 000,00 
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Education Support & Bursaries 

844 844,00 


844 844,00 

893 844,95 

945 687,96 


Special Programmes : FIIV, Disability, 
Women 

550 000,00 

200 000,00 

750 000,00 

793 500,00 

839 523,00 

-200 000,00 

Operation Sukuma Sakhe 

410 000,00 


410 000,00 

433 780,00 

458 939,24 


HIV&AIDS 

73 990,69 


73 990,69 

78 282,15 

82 822,52 


Poverty Alleviation 

350 000,00 


350 000,00 

370 300,00 

391 777,40 


Provision for leave taken 

450 000,00 


450 000,00 

476 100,00 

503 713,80 


I.D. Campaign 

50 000,00 


50 000,00 

52 900,00 

55 968,20 


Municipal Relief Fund (Funerals) 

151 000,00 

19 714,00 

170 714,00 

180 615,41 

191091,11 


Integrated Development Planning 

635 000,00 


635 000,00 

671 830,00 

710 796,14 


Mayoral Cup 

341 520,00 


341 520,00 

361 328,16 

382 285,19 


Arts & Culture projects 

600 000,00 

150 002,00 

750 002,00 

793 502,12 

839 525,24 

-200 000,00 

Internal Audit fees and Audit Committee 

900 000,00 

639 094,00 

1 539 094,00 

1 628 361,45 

1 722 806,42 

-100 000,00 

Rail Tourism Project 

80 000,00 


80 000,00 

84 640,00 

89 549,12 


MPRA Implimentation: 2nd Valuation Roll 

500 000,00 

1 020 696,83 

1 520 696,83 

1 608 897,25 

1 702 213,29 

-500 000,00 

mSCOA Implementation 

250 000,00 


250 000,00 

264 500,00 

279 841,00 

-250 000,00 

Free Basic Electricity and refuse collection 

1 000 000,00 

140 591,00 

1 140 591,00 

1 206 745,28 

1 276 736,50 


Ward Committee Capacity Building 

300 000,00 


300 000,00 

317 400,00 

335 809,20 

-180 000,00 

Ward Committees - Travel & 

Accommodation 

800 000,00 

111 543,00 

911 543,00 

964 412,49 

1 020 348,42 

-100 000,00 

Indigent Support 

- 

144 641,00 

144 641,00 

153 030,18 

161 905,93 


Registry service 

335 000,00 


335 000,00 

354 430,00 

374 986,94 

-100 000,00 

Staff Wellnesss and FIIV/Aids 

88 000,00 

74 370,00 

162 370,00 

171 787,46 

181 751,13 

-20 000,00 

Library 

15 620,00 


15 620,00 

16 525,96 

17 484,47 


Total Programmes 

10 852 144,50 

2 661 202,83 

13 513 347,33 

14 297 121,48 

15 126 354,52 

-2 000 000,00 


- 






Total Operating expenses and 

Programmes 

94 818 234,25 

46 819 505,83 

141 637 742,08 

149 852 731,12 

158 544 189,52 


Nett (Surplus)/Deficit 

-55 144 608,98 

-6 880 148,00 

-62 024 754,98 

-52 926 190,77 

-55 995 909,83 

-11 356 799,72 


- 






Capital Expenditure 

- 







- 






Centocow Shelter and toilets - Phase 2 

800 000,00 


800 000,00 

846 400,00 

895 491,20 

-200 000,00 
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Furniture and Office equipment 

370 000,00 


370 000,00 

391 460,00 

414 164,68 


Plant and Equipment 

3 805 000,00 


3 805 000,00 

4 025 690,00 

4 259 180,02 


Vehicles 

1 005 000,00 


1 005 000,00 

1 063 290,00 

1 124 960,82 


Computer's and Software 

1 497 609,00 


1 497 609,00 

1 584 470,32 

1 676 369,60 

-300 000,00 

Furniture and Fittings 

50 000,00 


50 000,00 

52 900,00 

55 968,20 


Electrification projects(INEP&lnternal) 

12 000 000,00 


12 000 000,00 

12 696 000,00 

13 432 368,00 


Roads Creigthon and Bulwer Asphalt 

6 000 000,00 


6 000 000,00 

6 348 000,00 

6 716 184,00 


Parkhome 

180 000,00 


180 000,00 

190 440,00 

201 485,52 


Carports 

300 000,00 


300 000,00 

317 400,00 

335 809,20 


Sub-Total 

26 007 609,00 

- 

26 007 609,00 

27 516 050,32 

29 111 981,24 

-500 000,00 

2013/2014 

- 


- 




Mtolo Access Road 

1 368 000,00 


1 368 000,00 




Khukhulela Sport Field 

4 560 000,00 


4 560 000,00 




Gqumeni Sportfield 

4 144 000,00 


4 144 000,00 




Magelekedle Access Road 

1 710 000,00 


1 710 000,00 




Maxini access Road 

1 254 000,00 


1 254 000,00 




Ezitendeni access Road 

1 960 800,00 


1 960 800,00 




Nonguqa Sportfield 

2 460 000,00 


2 460 000,00 




Sopholile to Mayeza Road 

1 076 200,00 


1 076 200,00 




Mlimandlela access Road 

1 254 000,00 



1 254 000,00 




Mabi Access Road 

1 710 000,00 


1 710 000,00 




Ginqizigodo Access Roasd 

1 140 000,00 


1 140 000,00 




Thokozani Creche 


1 635 687,00 

1 635 687,00 




Mzokhulayo Creche 


1 635 687,00 

1 635 687,00 




KwaPitela Creche 


1 635 687,00 

1 635 687,00 




Upgrade of Woodford Road 


310 887,00 

310 887,00 




KwaPitela gravel road and causeway 
bridge 



161 109,00 

161 109,00 




Upgrade Underberg town roads phase 1 



1 496 091,00 

1 496 091,00 





- 


- 





- 


- 




Bulwer Community service Centre 

6 500 000,00 


6 500 000,00 




Sub-Total 

29 137 000,00 

6 875 148,00 

36 012 148,00 

- 

- 
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Total Capex 

55 144 609,00 

6 875 148,00 

62 019 757,00 

27 516 050,32 

29 111 981,24 


Nett (Surplus)/Deficit after Capex 

0,02 

(5 000,00) 

(4 

997,98) 

(25 410 140,44) 

(26 883 928,59) 
















BUDGET ANALYSIS IN PERCENTAGE 







Percentage salaries to opex 

37,24% 

47,81% 

40,73% 

40,73% 

40,73% 


Percentage salaries to total budget 

23,54% 

41,69% 

28,33% 

30,10% 

30,10% 


Percentage opex to total budget 

63,23% 

87,19% 

69,55% 

73,90% 

73,90% 


Percentage Capex to total budget 

36,77% 

12,80% 

30,45% 

13,57% 

13,57% 


R&M to total budget 

6,83% 

4,11% 

6,11% 

6,50% 

6,50% 


Staff training to total salaries 

1,57% 

0,96% 

1,33% 

1,33% 

1,33% 


Councillor training to total salaries 

4,20% 

0,00% 

3,08% 

3,08% 

3,08% 


Programmes to total budget 

7,24% 

4,96% 

6,64% 

7,05% 

7,05% 


Programme to opex 
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2.13.1. CAPITAL EXPENDITURE FRAMEWORK 


2.14. CAPITAL REQUIREMENTS 

The projected Medium Term Capital requirements per Department are illustrated below. 
These figures are based on the projects identified through the IDP project phases and they 
reflect estimated amounts based on the availability of funding: 

It is imperative that Capital Budgets are prioritized to reflect consistent efforts to 
address backlogs in basic services as well as the refurbishment and expanding of 
existing infrastructure. 

Cognizance should also be taken that National Government has prioritized on 
ensuring a good quality of drinking water (District Function) and access to 
electricity. 

^ It is important to realize that these figures indicate different services and may vary 
as priorities change. 

It is evident that for the next three years many challenges lie ahead to appropriate 
Capital Expenditure towards available sources of funding and to obtain alternative 
funding sources to address the needs as identified in the IDP. 

In terms of infrastructure development and the Government Service Delivery Targets, more 
financial resources will be needed to address electricity backlogs. Internally funded roads 
projects have been stopped in order to finance electricity projects. 

The project source of funding over the Medium Term has been carefully considered and can 
be summarized as follows: 
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The continued improvement and development of an effective financial planning process 
guides the actualization of fulfilling its facilitating role to capacitate the community and build 
a prosperous future for all. The Financial planning imperatives contribute to ensuring that the 
municipality remains financially viable and that municipal services are provided economically 
to all communities 

The Multi-year Financial Plan contains realistic and credible revenue and expenditure 
forecasts, which should provide a sound basis for improved financial management and 
institutional development as well as service delivery improvements and implementation. The 
strategy towards cash backing will certainly ensure the sustainability of the Municipality over 
the medium-to long-term. 

3. THREE YEAR CAPITAL PLAN 

NDZ LM has drafted a three-year capital plan, which specifies the capital projects to be 
undertaken by the local municipality over a three-year period. 
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NDZ LM LM CAPITAL PROJECTS 

BUDGET 



2015/2016 

2016/2017 

2017/2 

018 

2018/2 

019 

1. Three Year Capital Projects 2015/2016 
Financial Year 






Thonsini Access Road 

Ward 

01 

R 1 730 
690,00 




Mwaneni Sports field 

Ward 

02 

R 2 780 
690,00 




Inos Access road 

Ward 

03 

R 1 340 
690,00 




Shusha Access Road 

Ward 

04 

R 1 048 
190,00 




Donnybrook Community Hall 

Ward 

05 

R 2 780 
690,00 




Makawusane Sport field 

Ward 

06 

R 2 780 
690,00 




Mvuleni-Sexule foot bridge 

Ward 

07 

R 2 378 
940,00 




Voyizana Access Road 

Ward 

08 

R 1 243 
190,00 




Nkwezela Sports field -Phase 2 

Ward 

09 

R 2 578 
940,00 




Sindawonye Access Road 

Ward 

10 

R682 

500,00 




Mjila sports field 

Ward 

11 

R 278 
690,00 




TOTAL 


R 17 893 

210,00 

RIOOO 

000.00 



2. Prioritised Projects For 2016/17 
Financial Year 






Skhulu/Mtolo Access Road 

Ward 

01 


R 1 170 
000,00 



Khukhulela Sports field 

Ward 

02 


R3 200 
000,00 



Mnqundekweni Sports field 

Ward 

03 


R3 200 
000,00 



Magelekedle Access Road 

Ward 

04 


R 1462 
500,00 



Seaford Sports field 

Ward 

05 


R3 200 
000,00 



Okhalweni access road 

Ward 

06 


R3 200 
000,00 



Gudlintaba Community Hall 

Ward 

07 


R 2 800 
000,00 



Bhethlehema Sport Field 

Ward 

08 


R3 200 
000,00 
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NDZ LM LM CAPITAL PROJECTS 

BUDGET 



2015/2016 

2016/2017 

2017/2 

018 

2018/2 

019 

Mlimandlela Access Road 

Ward 

09 


R 1 072 
500,00 



Mabi Access Road 

Ward 

10 


R 1462 
500,00 



Tar's Valley Access Road 

Ward 

11 


R 1412 

500.00 



TOTAL 



R 23 967 

500,00 



Prioritization of MIG Projects for 
2017/2018 Financial Year 






Langeni (Thonsini) Access Road 

Ward 

1 





Ncendahwa Access Road 

Ward 

2 





Brekini Access road 

Ward 

3 





Nyazi Access Road 

Ward 

4 





Sporini Access Road 

Ward 

5 





Likiza Access Road 

Ward 

6 





Nonguqa Sport Field 

Ward 

7 





Mgwempisi Access Road 

Ward 

8 





Mahwaqa Access Road 

Ward 

9 





Mandlezizwe Sport Field 

Ward 

10 





Hlabeni Access Road 

Ward 

11 





Prioritization of MIG Projects for 
2018/2019 Financial Year 






Maqoba Access road 

Ward 

1 





Shalibeka Access Road 

Ward 

2 





Gala Hall 

Ward 

3 





Ngonini Access Road 

Ward 

4 





Maxhini Access Road 

Ward 

5 






Page 400 I 577 


DRAFT IDP 2017/18: DR NKOSAZANA DLAMINI ZUMALOCAL MUNICIPALITY | SECTION F: FINANCIAL PLAN 


NDZ LM LM CAPITAL PROJECTS 

BUDGET 



2015/2016 

2016/2017 

2017/2 

018 

2018/2 

019 

Mankawusane Access Road 

Ward 

6 





Sandanezwe Sport Field 

Ward 

7 





Mqhakazo Access Road 

Ward 

8 





Mbhambatha Access Road 

Ward 

9 





Philiphine Access Road 

Ward 

10 





Nomgidi Hall 

Ward 

11 





3. Housing Projects 






Housing Projects 2015/16 






Mpumlwane Housing project 

Ward 

2 

- 




Manzamnyama Housing project 

Ward 

4 

- 










Housing Project 2016/2017 






Gala housing project 

Ward 

3 


- 



Butho/Sizanenjana housing project 

Ward 

8 


- 









Housing Projects 2017/2018 






Ntekaneni housing project 

Ward 

5 



- 


Glenmaize housing Project 

War 

d 6 



- 








Housing Projects 2018/2019 

Ward 

7 





Mpendle housing project 

Ward 

8 




- 

Mdutshini housing project 





- 







Housing Project 2019/2020 

Ward 

6 





Ntakama housing project 
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NDZ LM LM CAPITAL PROJECTS 

BUDGET 



2015/2016 

2016/2017 

2017/2 

018 

2018/2 

019 

3. Electrification Projects 






Electrification projects 2015/2016 






Greater Mpumlwane/ Khukhulela 

Ward 

2 

- 




Ntakama / Jani 

Ward 

6 

- 




Qweleni and Seventeen 

War 

d 8 

- 




Kilmon 

Ward 

1 

- 




Mahwaqa 

War 

d 9 

- 




Quiashe 

Ward 

3 

- 










Eiectrification Projects 2016/2017 

Ward 

6 


- 



Glenmaize 

Ward 

6 


- 



Skhesheni 

Ward 

6 


- 



Infills 






GRAND TOTAL 


R 17 893 
210,00 

R 24 967 

500,00 




Table 61 NDZ LM LM Capital Plan 
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4. REPORT OF THE AUDIT COMMITTEE FOR THE YEAR ENDED 30 JUNE 
2014 

The NDZ LM Local Municipality has an Audit Committee as prescribed by the Municipal Finance 
Management Act, Chapter 14, Section 166(1), that serves the purpose of being an independent 
advisory body to the Council, Political Office Bearers, Accounting Officer, Management and 
Staff, thereby assisting Council in its oversight role. The role, functions and authority of the 
Audit Committeeare prescribed in terms of Section 166(2) of the Act. Inthe process of carrying 
out their responsibilities, the Audit Committee is to oversee the following: 

Compliance 
Sound Management 
Service Delivery 
Performance 

Furthermore, in terms of Section 121(3) (j) of the MFMA, the audit committee is required to 
include in the annual report that must be submitted with the annual financial statements by 
31-08-2014, any recommendations it wishes to make to improve the financial management 
and business of the municipality. 

For NDZ LM, the Annual Report process should be noted and the importance of strictly 
complying with Chapter 12 of the Municipal Finance Management Act (No. 56 of 2003). The 
municipality must make an effort in drawing up their Performance Report, drawing attention 
to the achievements in service delivery and giving valid reasons for not meeting targets; then 
giving the strategy going forward for improved performance. 

On the subject of Annual reports. Audit Performance Audit Committee (APAC) was pleased to 
note that NDZ Local Municipality complied fully with section 121 & 127 of the Municipal 
Finance Management Act. The Annual Report for the 2012/13 year was tabled before Council 
on 30January 2014, and thereafter it was circulated and made available for public comments 
before being adopted by Council. 


4.1. INTERNAL AUDIT 

NDZ Local Municipality continues to have their internal audit function performed under a co- 
sourcing arrangement with the in-house internal auditor working in harmony with the outside 
service provider. With the objective of strengthening the in-house internal audit unit, it is 
recommended that an extra post of auditor be created, as this will also ensure that the co- 
sourced internal auditor transfers adequate skills to council employed internal audit staff, thus 
facilitating the eventual takeover of this function, by the municipality. 
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4.2. MANAGEMENT ACTION PLAN 

The NDZ LM Management Action Plan for the 2014/2015 Audit Year reads as follows: 


4.2.1. COMPLIANCE WITH LEGISLATION 

The findings on material non-compliance with specific matters in key legislation, as set out in 
the general notice issued in terms of the PAA are as follows: 

4. 2. 1.1. ANNUAL FINANCIAL STATEMENTS 

The financial statements submitted for auditing were not prepared in all material respects in 
accordance with the requirements of section 122 of the MFMA. Material misstatements of 
noncurrent assets and disclosure items identified by the auditors in the submitted financial 
statements were subsequently corrected, resulting in the financial statements receiving an 
unqualified audit opinion. 

4. 2. 1.2. HUMAN RESOURCE MANAGEMENT AND COMPENSATION 

The municipality did not submit a report on compliance with prescribed competency levels to 
the national treasury and relevant provincial treasury as required by the municipal regulations 
on minimum competency levels regulation 14(2)(a). 

4.2.2. INTERNAL CONTROL 

The AG considered internal control relevant to the audit of the financial statements, annual 
performance report and compliance with legislation. The matters reported below under the 
fundamentals of internal control are limited to the significant deficiencies that resulted in the 
findings outlined in the annual performance report and the findings on compliance with 
legislation included in AG report. 

4. 2. 2.1. LEADERSHIP 

Management did not respond timeously to address the matters of accurate reporting of 
financial and performance information and the monitoring of compliance with key laws and 
regulations. 


4. 2. 2. 2. FINANCIAL MANAGEMENT 

Non-compliance with legislation could have been prevented had management developed 
human resource management compliance checklists. 
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4.2.3. MANAGEMENT ACTION PLAN 

The municipality is yet to provide the responses to comments made by the auditor general. 
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5. SECTOR INVOLVEMENT 

In the context of the IDP, it remains evident that the municipality will require a number of 
interventions from the various government departments and SOEs in order to achieve its 
municipal development objectives. 

NDZ LM is yet to host an IDP forum, in which an engagement session will be undertaken to 
establish the projects each government department and SOE has planned within the 
municipality. Subsequently, the projects listed below are incomplete, as the municipality has 
not received indication of projects from some departments. 


5.1. DEPARTMENT OF SPORTS AND RECREATION PROJECT 


DEPARTMENT OF SPORTS AND RECREATION 

DATE 

PROJECT 

NAME 

WARD 

NUMBER/AREA 

TARGET 

BUDGET 

BRIEF 

DESCRIPTION/ 

IMPACT 

November 

2015 

Rural Horse 
Riding 

Summer Cup 

54301002 

Esidindini/Kilmon 

38 

R38 000 

Harry Gwala 
Summer Cup: 
This is the 

second major 
traditional 
horseracing 
event in the 

province. The 
aim is to 

position this 
festival as one 

of the main 
strategic 
attractions in 

the southern 
part of the 

province in the 
near future. 
These games 
reflect values 

and customs 
passed 
through 
generations. 

09 Districts 
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DEPARTMENT OF SPORTS AND RECREATION 

DATE 

PROJECT 

NAME 

WARD 

NUMBER/AREA 

TARGET 

BUDGET 

BRIEF 

DESCRIPTION/ 

IMPACT 






participate in 
this Cup 

competing for 
the price stake 
and overall 

winner 

June 2015 

Provision of 
equipment 

54301002 

Kilmon 

50 

Horse 

Owners 

R13 300 

Provision of 
horse blankets, 
saddle ropes, 
saddles, body 
brush to the 

structure to be 
used as prices 
for the ongoing 
forth night 

races. The local 

structures in 
Harry Gwala 
DM participate 
in forth night 
races every 

month as part 
of developing 
the horse 

racing code. 
During these 
races, the 

equipment 
"Blankets, 
Saddles etc." 
that is being 
purchased is 
used as prices 
on that 

particular day. 
This 

equipment 
motivates the 

owners and 
jockeys to 

participate on 
these races, as 
they will be a 
winning price if 
their horse 

wins the race. 

This 
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DEPARTMENT OF SPORTS AND RECREATION 

DATE 

PROJECT 

NAME 

WARD 

NUMBER/AREA 

TARGET 

BUDGET 

BRIEF 

DESCRIPTION/ 

IMPACT 






equipment is 
to be used 

until it has 

finished and a 

handover 

certificate 
signed by the 
local structure 
chairperson 
will be 

required. 

June 2015 

IG Provision 
of equipment 

Gqumeni 

Sonyongwana 

Nkwezela 

Centocow 

llOppI 

R8000 

This 

equipment will 
support the 
structures with 
their daily 

training at 

ward level; 

local events/ 
festival as well 

as it will be 

used for the 

District 

event/Festivals 
when needed. 

As the 

Indigenous 
Games are 

growing, more 
people are 

getting 

interested in 
the knowledge 
and 

participating in 
these games. 
The equipment 
will be there to 
support and 
lay a 

foundation 

where the 

games are not 
known and will 
be used by the 
communities 
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DEPARTMENT OF SPORTS AND RECREATION 

DATE 

PROJECT 

NAME 

WARD 

NUMBER/AREA 

TARGET 

BUDGET 

BRIEF 

DESCRIPTION/ 

IMPACT 






throughout 
this year. 

27 June 

2015 

Sonyongwana 
Hub Festival 

54301004 

Sonyongwana 

250 

R24 314 

This project is a 
festival where 

six different 

codes are 

contested by 
various local 
teams/clubs 
i.e. football, 
netball, 
volleyball, 
indigenous 
games and 

athletics. 

These Hubs 

help to 

develop the 
fore- 

mentioned 
codes of sport 
in previously 
disadvantaged 
backgrounds. 

25 July 

2015 

Egqumeni 

Hub Festival 

54301002 

Gqumeni 

250 

R24 314 

This project is a 
festival where 

six different 

codes are 

contested by 
various local 
teams/clubs 
i.e. football, 
netball, 
volleyball, 
indigenous 
games and 

athletics. 

These Hubs 

help to 

develop the 
fore- 

mentioned 
codes of sport 
in previously 
disadvantaged 
backgrounds. 
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DEPARTMENT OF SPORTS AND RECREATION 

DATE 

PROJECT 

NAME 

WARD 

NUMBER/AREA 

TARGET 

BUDGET 

BRIEF 

DESCRIPTION/ 

IMPACT 

10 June 

2015 

Equipment 
Purchase for 

Clubs 

Supported 

5430101 

5430102 

02 

R 40 000 

This is a Special 
(Outreach) 
Project with 
the aim to aid 

the 

development 
of sport in 
areas where 
participation is 
minimal or 

non-existent. 

The focus is on 
raising 

awareness in 

those areas 

through the 
support of 

sporting 
equipment to 
generate 
interest and 
participation. 
This is part of 
promoting 
healthy and 
active lifestyles 

more 

especially 
amongst the 
youth. 

21 May 
2015 

Purchase of 

equipment 

(club 

development) 

54301007 

10 

clubs 

R40 000 

There is top up 
equipment to 
be purchased 
for the 10 clubs 

in the club 

development 

programme 

within the 

Incwadi area. 

This 

equipment will 
assist in the 
sustainability 
of leagues, 

which will 

ensure that the 
youth is 


Page 410 I 577 


DRAFT IDP 2017/18: DR NKOSAZANA DLAMINI ZUMALOCAL MUNICIPALITY | SECTION F: FINANCIAL PLAN 


DEPARTMENT OF SPORTS AND RECREATION 

DATE 

PROJECT 

NAME 

WARD 

NUMBER/AREA 

TARGET 

BUDGET 

BRIEF 

DESCRIPTION/ 

IMPACT 






actively 
involved in 

sporting 
activities 

rather than 

being involved 
in crime, which 

was a concern 

of the war 

room in the 
area, assist 

clubs with 

their training 
for different 

codes 

(Football, 

Netball, 

Volleyball, 

Athletics, 

Rugby and 

Basketball) 
and also 

sustain the 

programme. 

19 July 

2015 

Area 

tournament 

(club 

development) 

54301007 

10 

clubs 

R70 000 

There will be 

an area 

tournament 

for all the 10 

clubs that are 

in the area to 
compete in the 
six codes in the 

programme 
that are; 

Football, 

Netball, 
Basketball, 
Athletics, 
Volleyball and 
Rugby. 

Winning teams 
from this 

tournament 

will then 

progress to a 
district 

tournament to 
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DEPARTMENT OF SPORTS AND RECREATION 

DATE 

PROJECT 

NAME 

WARD 

NUMBER/AREA 

TARGET 

BUDGET 

BRIEF 

DESCRIPTION/ 

IMPACT 






be held at 

UBuhlebezwe 

local 

municipality. 

The ten clubs 

are: Winners 
sport club. 

Mission sport 
club, Brazil 

sport club, SD 
sport club. 

Comrades 
sport club. 

Classic sport 
club. Mighty 
heroes sport 
club, Inyosi 

sport club. 

Destroyers 
sport club and 
Rovers sport 
club. 

29 July 

2015 

Support for 
School Code 

Structures- 

Athletics 

54301001-11, 

54302001- 

4,54303001- 

8,54304001- 

12,54305001-20 

1 

Circuit 

R57 524.20 

The support 
that the 

department is 
giving to needy 
and mostly 

rural schools 

within our 

district goes a 
long way in 
sustaining the 
School Sport 
Leagues. 

Hence, there 
will be 

equipment 
purchased to 
support the 
schools in their 
quest to revive 
the culture of 
sport in 

schools. This 
will help to 
develop 
various codes 


Page 412 I 577 


DRAFT IDP 2017/18: DR NKOSAZANA DLAMINI ZUMALOCAL MUNICIPALITY | SECTION F: FINANCIAL PLAN 


DEPARTMENT OF SPORTS AND RECREATION 

DATE 

PROJECT 

NAME 

WARD 

NUMBER/AREA 

TARGET 

BUDGET 

BRIEF 

DESCRIPTION/ 

IMPACT 






of sport and 
most 

importantly 
aid in 

developing the 
athletes within 
their sporting 
codes. 

19 August 
2015 

Training of 
Educators 

and 

volunteers- 

Volleyball 

TO & Coaches 

54301001-11, 

54302001- 

4,54303001- 

8,54304001- 

12,54305001-20 

45 

R85.000.00 

This will be a 

Technical 

Officials and 

Coaches 
training for 

educators who 

are 

responsible for 
sport within 
their schools. 
This equips 

educators with 
the necessary 
skills and 

knowledge to 
develop their 
respective 
codes and 

most 

importantly 
develop the 
athletes 
appropriately. 

TOTAL 

R 400 452,20 
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Table 62 DSR Projects 


5.2. DEPARTMENT OF AGRICULTURE, FORESTRY AND 
FISHERIES PROJECTS 


5.2.1. AFFORESTATION AND CAPITAL COMMUNITY 
PROJECTS 


DEPARTMENT OF AGRICULTURE, FORESTRY AND FISHERIES 

Name 

Location 

Operation 

Mbodleni Community 
Project 

Bulwer 

Environmental Impact 
Assessment (EIA) 

Kwa-Zashuke Community 
Project 

Ward 8 

Environmental Impact 
Assessment (EIA) 

Centocow Community 
Project 

Centocow 

Conversion of Wattle 
Jungle to Formal 
Plantation 

S. B. Mthembu (New 
Afforestation Project) 

Kwa- Memela 
(Donnybrook) 

Environmental Impact 
Assessment (EIA) 

P. N. Kheswa (New 
Afforestation Project) 

Nkumba 

Environmental Impact 
Assessment (EIA) 


5.2.2. HLANGANANI PROJECTS 


PROJECT NAME 

SIZE (ha) 

LOCATION 

Amakhuze A 

33 

Makhuzeni 

Amakhuze B 

34 

Makhuzeni 

Ntabamanzi 

33 

Makhuzeni 

Buhlemvelo 

10 

Ntekaneni 

Silulusempilo 

45 

Owambeni 

Siyathuthuka Mjila 

35 

Mjila 

Macalagwala 

so 

Nkwezela 

Zitendeni 

20 

Nkwezela 

Bambatha 

30 

Nkwezela 

Masameni 

200 

Masameni 

Mafohia 

62 

Mkhohlwa 

Mkhiwane 

14 

Mdayana 

Nkumba 

10 

Nkumba 

Macabazini 

14 

Macabazini 

Esheshi 

14 

Sheshi 

Mnyamane 

12 

Mnyamana 

Sopholile 

10 

Sopholile 

Phini 

50 

Phini 

Mphithini 

3 

Mphithini 

Eyethu 

38 

Mquiela 

Nomukhubulwane 

59 

Half my right 

Fundulwaze 

22 

Half my right 
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Zamani 

21 

Magwababeni 

Sandanezwe 

90 

Sananezwe 

Mangwaneni 

39 

Mangwaneni 

Nkelabantwana 

20 

NIelabantwana 

Solokohio 

16 

Solokohio 


Table 63 DAFF Projects 


5.3. DEPARTMENT OF HUMAN SETTLEMENTS PROJECTS 


DEPARTMENT OF HUMAN SETTLEMENT 


Budget 

Project 

Housing 

Units 

War 

d 

2015/20 

16 

2016/2 

017 

2017/20 

18 

Bhidia 

1000 


R405 000 



Manzamnyama 

500 


R1417 

000 



Mpulwane 

500 


0 



Gala 

500 



R1417 

000 


Impendle 
Restitution Claims 

500 




R1417 

000 

Ntekaneni 

500 


R1417 

000 


R1417 

000 

Mpulwane Rural 
Housing 

500 






Mvutshini 

500 



0 

0 

Sizanenjana 

500 




R1417 

000 

TOTAL 



R3 239 

000 

R1417 

000 

R4 251 

000 


Table 64 DOHS Projects 


5.4. HARRY GWALA DISTRICT MUNICIPALITY PROJECTS 


Harry Gwala District Municipality 


Budget 

Project 

2015/2016 

2016/2017 

2017/2018 

Bulwer to 

Nkelabantwana and 

Nkumba Water 

R7 000 000 

RIO 000 000 

RIO 000 000 

Greater Kilmon 

R15 437 475 

R20 727 388 

R25 000 000 

Khukhulela Water 

R4 999 897 



Kwanomandlovu 

RIO 000 0000 



Mbhulelweni water 
supply 

RIO 266 330 

R15 000 000 

RIO 000 000 

NDZ LM Households 
Sanitation Project 

R3 000 000 

R 3 500 000 


Bulwer Donnybrook 
water supply 
scheme project 
(MIG) 


R15 000 000 

R25 000 000 
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Harry Gwala District Municipality 


Budget 

Project 

2015/2016 

2016/2017 

2017/2018 

Bulwer to 

Nkelabantwana and 

Nkumba Water 

R7 000 000 

RIO 000 000 

RIO 000 000 

Greater Kilmon 

R15 437 475 

R20 727 388 

R25 000 000 

Creighton Water 
Supply 


RIO 000 000 

R20 000 000 

Donnybrook Bulk 
Sewer 



RIO 000 000 

Bulwer Dam 

Intervention 

R1 000 000 

RIO 000 000 

RIO 000 000 

Tars Valley water 
project 

R3 156 907 

RIO 000 000 


Stephen DIamini 

Dam water supply 
scheme project 

R30 000 000 

R80 000 000 

R120 000 000 

Total 

R84 860 690 

R174 227 388 

R230 000 000 


5.5. DEPARTMENT OF EDUCATION PROJECTS 


Table 65 Harry Gwala DM Projects 


No. 

Project Name 

Activity 

1. 

Sonyongwana High 

School 

New School construction and 
demolishing of the old structure 

2. 

Ginyane Senior 
Secondary School 

Renovations of 5 classrooms 


No. 

Project Name 

Activity 

3. 

Masamini Senior 
Secondary School 

Enviro loos 


Table 66 DOE Projects 


5.6. DEPARTMENT OF TRANSPORT PROJECTS 

Updated projects to be undertaken by the department of 
Transport will be included in the final IDP report. 


5.7. DEPARTMENT OF ECONOMIC DEVELOPMENT, 
TOURISM AND ENVIRONMENTAL AFFAIRS PROJECT 



PROJECT NAME 

BUDGET 




1 

Sandanezwe Primary School Nursery 

R 10 000 

2 

Disabled Community Nursery Project 

R 10 000 

3 

Ezitendeni Community Orchard 

Project 

R 10 000 

4 

Greening Projects: Amakhosi 
Residences 

R 40 000 


: Community Halls 



: Schools 


5 

Qoyintaba Community Project - 
Vegetable garden 

R5 000 
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Table 67 DEDTEA Projects 


5.8. DEPARTMENT OF SOCIAL DEVELOPMENT 


5.8.1. CARE AND SUPPORT ELDERLY PERSONS: NDZ LM 
MUNICIPALITY SERVICES CENTRES 


NPO 

AREA 

WARD 

FUNDING 

Zizameleni 

Centocow 

02 

R34 320,00 

Thandanani 

St Catherine 

10 

R46 800,00 

Masibambisane 

Ngudwini 

05 

Rll 000,00 

Inkululeko 

St Challes 

09 

RIOS 600,00 

Vusamavila 

Hlabeni 

03 

R7214, 58 


NDZ LM ECD SITES 


NPO NAME 

AREA 

WAR 

D 

STRUCTUR 

E-EXISTING 

FUNDING 

Mkholwa 

Mkhohlwa 

10 

No 

Structure 

R198 000, 

00 

Zamokuhle 

Creighton 

7 

Yes 

RIOS 600, 

00 

Imbaliyamazu 

lu 

Ncwadi 

7 

Yes 

R58 080,0 

0 

Sinenjabulo 

Mkwezela 

9 

Yes 

R102 960, 

00 

Sukumani 

Chibini 

9 

Yes 

R108 240, 

00 

Lindokuhle 

Buthu 

8 

Yes 

R73 920,0 

0 


NPO NAME 

AREA 

WAR 

D 

STRUCTUR 

E-EXISTING 

FUNDING 

Vulingqondo 

Ncwadi 

7 

Yes 

R176 880, 

00 

Ekupholeni 

Nkelabantwa 

na 

10 

No 

R68 316,1 

7 

Sylvia Creche 

Bulwer (TTT) 

10 

Yes 

RIOS 600, 

00 

Sizakancane 

Sizananjani 

8 

Yes 

R98 188,8 

7 

Udumo 

Creche 

Ncwadi 

7 

Yes 

R50 160,0 

0 

Qalakancane 

Ncwadi 

7 

Yes 

R31 680,0 

0 

Ndonyela 

Mangwaneni 

7 

Yes 

R50 160,0 

0 

Langelihle 

Bethlehem 

8 

Yes 

R66 000,0 

0 

Thembelihle 

Bhidia 

10 

No 

R66 000,0 

0 

Sizanani 

Sokhela 

5 

Yes 

R66 000,0 

0 

Vukani 

Nkumba 

10 

Yes 

R39 600,0 

0 

Vuka 

Nkelabantwa 

na 

10 

Operating 
at School 

R198 000, 

00 

Ntokozweni 

Nkwezela 

9 

No 

R102 960, 

00 
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NPO NAME 

AREA 

WAR 

D 

STRUCTUR 

E-EXISTING 

FUNDING 

Siyethemba 

Ngwagwanr 

4 

No 

R108 240, 

00 

Sizakahle 

Gqumeni 

3 

No 

R73 920,0 

0 

Siyanda 

Ntabamakha 

ba 

10 

Yes 

R176 880, 

00 

Zothani 

Ncwadi 

7 

No 

R63 316,0 

0 


5.8.2. HIV/AIDS PROGRAMME - REGISTRATION AND 
SUPPORT HOME BASED CENTRE AND ISIBINDI 
PROGRAMME 


NPO 

AREA 

WARD 

FUNDING 

Qwambeni 

Masakhane 

KwaSokhela 

5 

R308 800,00 

Snethemba 

St Charles 

5 

R308 800,00 

Thandukuphila 

Nkwezela 

9 

R308 800,00 


5.8.3. SERVICES TO PEOPLE WITH DISABILITY 


NPO NAME 

AREA 

WARD 

FUNDING 

Sunny side 

Bulwer- Farm 

Ingwe 

R1 843 980,00 

Welcome 

Nkumba 

10 

R129 000,00 


5.8.4. SUSTAINABLE LIVELIHOOD 


NPO 

NPO ACTIVITY 

FUNDING 

Bambanani 

Poultry Project 

Poultry 

R12 489,79 

Imbokodo 

ezimele 

gardening project 

Gardening 

R53 531,14 

Sukumani sewing 
club 

Sewing 

R27 764, 98 

Sukumani 
gardening club 

Gardening 

R39 212,26 

Qwambeni 

Masakhane 

Soup kitchen 

R228 93. 49 

Vusa Cluster 

Garden, goat, 
poultry, nursery 

R16 607,64 

Phinduzame 

Multi skilled 
Women project 

Baking, sewing, 
recycling. Art, and 
Craft 

R89 445,20 

Buhlebuyeza 
Women Club 

Gardening 

R32 520,00 

Nalithemba 
organization- 
soup kitchen 

Soup Kitchen 

R191 317,75 

Siyathuthuka 
Women Club 

Sewing 

R229 890, 81 

Community 

Nutrition 

Development 

Centre 

(Sifisosethu) 

Feeding Scheme 

R500 000,00 
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NPO 

NPO ACTIVITY 

FUNDING 

Thamela Women 

Club 

Sewing, baking. Art 
and craft 

R165 443, 63 


5.8.5. INSTITUTIONAL CAPACITY BUILDING 


NPOS 

NUMBER OF NPO REGISTERED 

Partial care centers registration 

56 

Partial care centers renewal 

23 

Service centers 

5 

NPOs assisted with renewal 

75 

Number of NPOs capacitated 
(Financial management, NPO 

Act) 

75 


Table 68 DSD Projects 
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5.9. HARRY GWALA 5 YEAR PROJECTS 


Project Name 

WARD 

Munuci 

Numb 







Project 

Anticipa 


NO. 

pality 

er of 







Status 

ted 





House 








Complet 

ion Date 




holds 

Total Villages to Benefit (Per Business Plan) 

16F 

17F 

18F 

19F 

20F 





to be 


Y17 

Y18 

Y19 

Y20 

Y21 








serve 

d 











MIG 














Dr Nkosazane 

DIamini Zuma 

(NDZ) LM 














Greater Kilimon 

1 

NDZ 

5944 

Bhidia, Dazini, Thonsini, Mfulumane, 

R9 

R 

R 

R 

R 

Construct! 

Jun-25 

Water Supply 




Ngwangwane, Kamlenze, Shayilanga, 

929 

11 

20 

50 

100 

on 




Project 




Esimbini, Mpumulwane, Qxalingene, Cabazi, 

601 

800 

000 

000 

000 









Oqaqeni, Bazini,Esidangeni, Koshoba, 

,00 

000 

000 

000 

000 









Phayindani, Plazini, Nomhonjwane 


,00 

,00 

,00 

,00 





UNDERBERG 

3 

NDZ 

2732 

Underberg 

R 

R 

R 

R 

R 

Planning 

Jun-20 

WASTEWATER 





0,0 

0,0 

0,0 

20 

30 





WORKS 





0 

0 

0 

000 

000 
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000 

,00 

000 

,00 



Mqatsheni 

1 

NDZ 

934 

Mqatsheni, 

R 

R 




Commisio 

Jun-17 

Water Supply 




Obhedwini,Emajarheni,Nadi,Stage 

336 

0,0 




ning 






5,Emahlathini,Okhalweni,Emadwaleni,Emadu 

757 

0 










dusini,Emasimini. 

,00 







Khukhulela 


NDZ 

641 

Khukhulela 

R 

R8 

R 



Design 

Jun-18 

Water Supply 





450 

200 

0,0 










000 

000 

0 










,00 

,00 






Greater 

11 

NDZ 

1654 

Nomandlovu, KwaSpheni, Junction, 

R2 

R 

R 

R 

R 

Construct! 

Jun-19 

Nomandlovu 




Owambeni, Okhetheni 

171 

15 

19 

0,0 

0,0 

on 


Water Supply 





182 

000 

000 

0 

0 



Phase 2 





,00 

000 

000 











,00 

,00 





Bulwer to 

10 

NDZ 

2702 

Nkelabantwana, Nkumba, Xosheyakhe, 

R9 

R 

R 

R 

R 

Construct! 

Jun-20 

Nkelabantwana 




Ntokozweni, Eshabhu, Ntabamakhaba 

761 

15 

15 

25 

0,0 

on 


and Nkumba 





724 

000 

000 

571 

0 



Water 





,00 

000 

000 

152 










,00 

,00 

,55 




Greater 

3 

NDZ 

5841 

Mbhulelweni,Nkwezela, Mawuleni,Ediphini 

R 

R 

R 

R 

R 

Construct! 

Jun-20 

Mbhulelweni 





12 

0,0 

15 

15 

0,0 

on 







000 

0 

000 

632 

0 




421 



DRAFT IDP 2017/18: DR NKOSAZANA DLAMINI ZUMALOCAL MUNICIPALITY | SECTION F: FINANCIAL PLAN 


Water Supply 
Project 





000 

,00 


000 

,00 

371 

,46 




Ingwe 

Households 

Sanitation 

Project 

ALL 

NDZ 

15656 

ALL 

R4 

120 

352 

,00 

R 

11 

900 

000 

,00 

R 

0,0 

0 

R 

0,0 

0 

R 

0,0 

0 

Construct! 

on 

Jun-18 

Bulwer 

Donneybrook 
Water Supply 
Project 

11 

NDZ 

2578 

Donneybrook,Sokhela 

R 

0,0 

0 

R 

0,0 

0 

R 

0,0 

0 

R 

50 

000 

000 

,00 

R 

70 

000 

000 

,00 

Plan 

ning 



Jun-25 

Creighton Water 
Supply Project 

4 

NDZ 

2940 

Creighton 

R 

0,0 

0 

R 

0,0 

0 

R 

0,0 

0 

R 

25 

000 

000 

,00 

R 

30 

079 

125 

,20 

Planning 

Jun-25 

Donnybrook Bulk 
Sewer Upgrade 

7 

NDZ 

2578 

Donneybrook, Sokhela 

R 

0,0 

0 

R 

0,0 

0 

R 

0,0 

0 

R 

16 

000 

000 

,00 


Plan 

ning 



Jun-25 
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Mangwaneni 
Water Supply 
Project 

7 

NDZ 

700 

Mangwaneni 

R 1 

087 

864 

,00 

R 

0,0 

0 

R 

0,0 

0 



Completed 

Jun-15 













Ubuhlebezwe 

LM 












Ufafa Water 

Supply Project 

3 

uBuhle 

bezwe 

1060 

Ntakama,Nhlangwini,Emahlathini,Mpofini,lsh 
eshe,ldubazo & Esigedleni 

R 

16 

369 

191 

,00 

R 

15 

900 

000 

,00 

R 

0,0 

0 

R 

0,0 

0 

R 

0,0 

0 

Construct! 

on 

Jun-18 

Umkhunya 

Water Supply 
Schemes (AFA) 

MIS 224801 

5 

uBuhle 

bezwe 

2482 

Sqandulweni, Nkweletsheni, Springvale, 
Sangcwaba, Stokfela, Mahlubini, Phumobala, 
Butateni, Zasengwa, Amanyuswa, 
Mnyanyabuzi, KwaNobhunga, Nongengana, 
Mziki Agri Village 

R 

11 

695 

745 

,00 

R 

30 

000 

000 

,00 

R 

40 

000 

000 

,00 

R 

67 

407 

997 

,80 

R 

0,0 

0 

Construct! 

on 

Jun-20 

Ncakubana 

Water Supply 

Scheme Phase 2 

1 

uBuhle 

bezwe 

1004 

Ncakubana, Mahhehle 

R 8 

114 

111 

,00 

R 

10 

000 

R 

0,0 

0 

R 

0,0 

0 

R 

0,0 

0 

Construct! 

on 

Jun-18 
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000 

,00 






Eradication of 

Sanitation 

Backlog in 

Ubuhlebezwe 

All 

uBuhle 

bezwe 

All 

All 

R 2 

665 

783 

,00 

R 

0,0 

0 




Construct! 

on 

Jun-18 

RECTIFICATION & 

UPGRADE OF 

FAIRVIEW AND 

IXOPO TOWN 

SEWER SYSTEM 

2&4 

uBuhle 

bezwe 

1520 

Ixopo, Fairview, Morning Side & Morning 

View 

R 

0,0 

0 

R5 

000 

000 

,00 

R 

20 

000 

000 

,00 

R 

48 

924 

180 

,00 

R 

0,0 

0 

Planning & 
design 

Jun-20 

Ixopo Hopewell 
water supply 

2 

Ubuhle 

bezwe 

340 

Hopewell, Carisbrook, Bethel, Ezitinini, 
Mafayilane 

R 

0,0 

0 

R 

0,0 

0 

R 

19 

444 

200 

,00 



Planning & 
design 

Jun-19 

Ixopo - 

Marianthal 

Water Supply 
Project 

4 

uBuhle 

bezwe 

1517 

Makholweni,Mandilini & Mariathal 

R 2 

425 

020 

,00 

R 

0,0 

0 

R 

0,0 

0 

R 

0,0 

0 

R 

0,0 

0 

Completed 

Nov-15 

Chibini Water 

Supply Project 

4 

uBuhle 

bezwe 

1162 

Mashakeni,Chibini,Mgobansimbi,Nkumanden 

i,Nonkwenkwane,Mshayaziphundu 

R4 

027 

R 

0,0 

0 

R 

0,0 

0 

R 

0,0 

0 

R 

0,0 

0 

Completed 

Jul-16 
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989 

,00 







Ithubalethu 

Water Supply 

4 

uBuhle 

bezwe 

385 

Ithubalethu 

R2 

150 

000 

,00 

R 

0,0 

0 

R 

0,0 

0 

R 

0,0 

0 

R 

0,0 

0 

Completed 

Jun-16 













Greater Koktad 

LM 












Horseshoe 

Sanitation 

Project - New 

1 

GKM 

1462 

Horseshoe 

R5 

038 

498 

,00 

R 

20 

000 

000 

,00 

R 

20 

837 

475 

,00 

R 

0,0 

0 

R 

0,0 

0 

Construct! 

on 

Jun-19 

Makhoba 

Housing Water 
Project 

5 

GKM 

1400 

Springfontein & Argyll 

R6 

168 

928 

,00 

RO, 

00 

RO, 

00 

RO, 

00 

RO, 

00 

Construct! 

on. 

Mechanica 

1 & 

Electrical 

componen 

Jun-17 


425 
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t to be 

completed 


Pakkies Rural 

Water Supply 

EXT 

6 

GKM 

334 

Ekuthuleni, Thuthukane, Willowdale 

R31 

3 

911 

,00 





Completed 

Jul-16 

Emergency 

Sewer 

Intervention & 

Rectification in 

Kokstad, 
Bhongweni and 
Shayamoya 

2 

GKM 

8333 

Bhongweni & Shayamoya 

R 

10 

239 

324 

,00 





Completed 

Oct-16 













Umzimkhulu LM 












Greater 

Summerfield 

Water Project 

15,17, 

20 

uMzim 

khulu 

4985 

Mfundweni, Kromhoek, Mathathane, 
Highlands, Mnqumeni, Blema, Diepkioof, 
Drayini, Fodo, Gceni, Hlanzeni, Gloveester, 

Long Clove, Mabisane, Magqagqeni, Mastela, 
Matatama, Mlaza, Mpakameni, Muncu, 
Mvolozi, Nazareth, Ndlovini, Nkabubu, 

R5 

644 

504 

,00 

R 

23 

200 

000 

,00 

R 

30 

000 

000 

,00 

R 

50 

000 

000 

,00 

R 

58 

586 

956 

,80 

Construct! 

on 

Jun-21 
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Summerfiled, Tafeni, Stranger's Rest, Shamto, 
Takani, Tembeni, Thonybush,Ntshabeni 








KwaMay- 

Theekloof Water 

Supply Project 

11,13, 

14 

uMzim 

khulu 

1202 

Chiya,Jabulani, James, Mdeni,Mqumeni,Mpak 
ameni,Rondedraai,Diepkloof &Theekloof 

R 

32 

383 

502 

,00 

R 

15 

000 

000 

,00 

R 

0,0 

0 

R 

0,0 

0 

R 

0,0 

0 

Construct! 

on 

Dec-17 

Greater 

Umzimkulu 

Sanitation 

Project 

ALL 

uMzim 

khulu 

25612 

All 

R 1 

310 

720 

,00 

R5 

000 

000 

,00 

R 

16 

679 

850 

,00 

R 

20 

000 

000 

,00 

R 

18 

402 

819 

,57 

Construct! 

on 

Jun-21 

Umzimkulu 

Sewer Upgrade 

Phase 2 

16 

uMzim 

khulu 

1392 

Umzimkhulu, Skoon Plaas, White City, 
Marjadine, Sisulu, Extension 9, Extension 10, 
Sydney, New City (EXT 6), Industrial Area 

R2 

000 

000 

,00 

R 

12 

643 

375 

,00 

R 

0,0 

0 

R 

0,0 

0 

R 

0,0 

0 

Planning & 
design 

Dec-18 

Santombe 

(Mnqumeni) 

Water Supply 

Phase 3 

12,13, 

14,16 

uMzim 

khulu 

5576 

Masameni, Mnqumeni, Ndlovini, 
Ehlanzeni,Deepdale, Kwatshali, Memeka, 
Makhaleni, Kiliver, Khetheni, Nkapa, 

Matsazo, Ndindeni, Mabisane 

R 

33 

704 

547 

,00 

R 

0,0 

0 

R 

0,0 

0 

R 

0,0 

0 

R 

0,0 

0 

Construct! 

on 

Jun-17 
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PMU 






R4 

R5 

R 5 









Operational Cost 





107 

221 

537 















747 

625 

475 















,00 

,00 

,00 









TOTAL 






R 

R 

R 

R 

R 













191 

208 

221 

388 

307 













067 

865 

499 

535 

068 













000 

000 

000 

701 

901 













,00 

,00 

,00 

,81 

,57 
























WSIG 
















Dr Nkosazane 

DIamini Zuma 

(NDZ) LM 
















Mqatsheni 


1 

NDZ 

934 

Obhedwini,Emajarheni, Nadi, Stage 

R 

R 

R 



Construct! 

Jun-17 

Stepmore Water 




5,Emahlathini,Okhalweni,Emadwaleni,Emadu 

11 

0,0 

0,0 



on 






Supply Project 





dusini,Emasimini. 

000 

0 

0 
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000 

,00 







KwaNomandlovu 

Water Supply 
(KwaSipheni/ 
Juction) 

5 

NDZ 

2482 

Mjila,Kwaspheni,Owambeni,Nomandlovu & 

Junction 

R 

14 

445 

000 

,00 

R 

15 

000 

000 

,00 

R 

0,0 

0 



Construct! 

on 

Jun-19 

Centocow 

(Mkhazini) Water 

Refurbishment 

2&4 

NDZ 

2211 

Centocow, Mkhazini 

R 

0,0 

0 

R 

17 

300 

000 

,00 

R 

20 

000 

000 

,00 



Planning 

Jun-19 

Stepmore Water 
Supply Project 


NDZ 


Stepmore 

R 

0,0 

0 

R 

0,0 

0 

R 

33 

000 

000 

,00 



Planning 

Jun-19 













Ubuhlebezwe 

LM 













429 



DRAFT IDP 2017/18: DR NKOSAZANA DLAMINI ZUMALOCAL MUNICIPALITY | SECTION F: FINANCIAL PLAN 


Ubuhlebezwe 

Sanitation 

ALL 

Ubuhle 

bezwe 

9842 

All 

R 

0,0 

0 

R 8 

000 

000 

,00 

R 

0,0 

0 

R 

0,0 

0 

R 

0,0 

0 

Construct! 

on 

Jun-17 

Mariathal Water 

2&4 

Ubuhle 

355 

Makholweni,Mandilini & Esperanza 

R 

R 




Construct! 

Jun-18 

Supply Phase 4 


bezwe 



0,0 

15 




on 


(Makholweni,Ma 





0 

200 






ndilini & 






000 






Esperanza) 






,00 






Hlokozi water 

6&8 

Ubuhle 

520 

Kwa-Bhengu,Ngickica,Hlangwini & 

R 

R6 




Construct! 

Jun-17 

project phase 4 


bezwe 


Gudlucingo 

11 

000 




on 







358 

000 











435 

,00 











,00 







Nokweja/Mashu 

12 

Ubuhle 

3421 

Cabazi,Nokweja,Emazabekweni,Bomvini,Mbh 

R 

R 8 




Planning 

Jun-20 

mi community 


bezwe 


ambhalala & Ntambama 

12 

500 






water supply 





238 

000 






scheme 





045 

,00 











,00 







Ncakubana 

1 

Ubuhle 


Mahhehle 

R 

R 

R 



Planning 

Jun-19 

Extension to 


bezwe 



0,0 

0,0 

15 





Mahhehle 





0 

0 

000 
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000 

,00 

















Greater Koktad 

LM 












New Market 

Water Supply 


GKM 


New Market area 

R 

0,0 

0 

R 

0,0 

0 

R 

10 

000 

000 

,00 



Planning 

Jun-19 













Umzimkhulu LM 













431 



DRAFT IDP 2017/18: DR NKOSAZANA DLAMINI ZUMALOCAL MUNICIPALITY | SECTION F: FINANCIAL PLAN 


Identified 

villages under 

Umzimkhuiku 

jurisdiction 
(Chancele Water 
Supply, KwaSenti 
/Driefontein 

water 

supply, Gujendlini 

water 

supply,Gaybrook 

water 

supply, Ngwagwa 

ne water 

supply,Nguse 
water supply) 


uMzim 

khulu 

3003 

Chancele Water Supply, KwaSenti/Driefontein 
water supply, Gujendlini water 
supply,Gaybrook water supply,Ngwagwane 
water supply,Nguse water supply) 

R 

20 

076 

520 

,00 

R 

18 

000 

000 

,00 

R 

25 

000 

000 

,00 



Construct! 

on 

Jun-19 

Umzimkhulu 

Sanitation 


uMzim 

khulu 

650 

All 

R 

10 

000 

000 

,00 

R 

10 

000 

000 

,00 

R 

15 

400 

000 

,00 



Planning 

Nov-20 

Ndawana Water 

Resource 

Upgrade 

1 

uMzim 

khulu 

945 

Ndawana 

R7 

000 

000 

,00 





Construct! 

on 

Jun-17 
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TOTAL 





R 

86 

118 

000 

,00 

R 

98 

000 

000 

,00 

R 

118 

400 

000 

,00 









RBIG 
















Bulwer 

Town 

Emergency/ 

Bulwer 

Donnybrook 

Water 

Supply 

Project 

(Stephen 

DIamini 

Dam) 

















TOTAL 


9 

NDZ 

15947 

NDZ areas , Ubuhlebezwe areas (Ufafa, Ixopo 
Town) 

R 

60 

000 

R 

100 

000 

R 

38 

718 



Stephen 

DIamini 

Dam 

Advanced 

Jun-22 


433 
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000 

,00 

000 

,00 

000 

,00 



Infrastruct 

uture 

completed 








R 

60 

000 

000 

,00 

R 

100 

000 

000 

,00 

R 

38 

718 

000 

,00 
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6. CAPITAL INVESTMENT FRAMEWORK 

The Capital Investment Framework (CIF) is a translation of the development goals and 
strategies reflected in the municipality's SDF and IDP into implementable projects with 
corresponding budget allocations and timeframes. Given the high demand for accelerated 
infrastructure development and maintenance, the CIF forms a fundamental aspect of the 
KZ436's delivery strategy. The projects emanate from the community needs identified as part 
of the IDP process and directly reflect the municipality's efforts to address backlogs in the 
delivery of basic services. 


It therefore indicates the municipality's investment priorities in the form of capital projects 
collated from the relevant sectorial departments. As part of the municipality's broader 
strategic and financial planning objectives, the CIF will therefore act as a framework for the 
integration of sectorial development projects and provide an indication of: 

The extent infrastructural projects to be implemented; 

The CAPEX budget required for these infrastructural projects; 

The availability of finance for this capital expenditure (capex); 

The operational expenditure (OPEX) budget required for the operation and 
maintenance of the infrastructure to be provided; and 

The available revenue options in terms grants and borrowing within the provisions of 
the municipal fiscal framework. 


6.1. ASSET MANAGEMENT 

The National Treasury has published a guideline for local government capital asset 
management. This guideline is based predominantly on the Municipal Finance 
Management Act (MFMA), 2003. The MFMA is the key component of the broader 
legislative framework governing municipalities, and aims to strengthen financial 
management and support municipalities in moving towards a sustainable future. 

Section 63 states specific duties in respect of asset management, i.e. the safeguarding and 
maintenance of assets, valuation in accordance with Generally Recognised Accounting 
Practice (GRAP), maintaining a system of internal control over assets and keeping an asset 
register. Each municipal manager must ensure that the provisions of S63 are 
implemented. 


The MFMA sections 19(2)(a) and (b) state: 


435 




DRAFT IDP 2017/18: DR NKOSAZANA DLAMINI ZUMALOCAL MUNICIPALITY | SECTION F: FINANCIAL PLAN 


Before approving a capital project in terms of subsection (l)(b), the council of a 
municipality must consider: 

- The projected cost covering all financial years until the project is operational; 
and 

- The future operational costs and revenue on the project, including municipal 
tax and tariff implications. 

The expansion of capital works is important but the maintenance of existing assets 
remains critical. Therefore "asset management includes maintaining and renewing 
existing assets as well as providing access to new assets and services in a sustainable and 
affordable manner"3. Capital investment needs to take cognisance of this. Moreover, the 
municipality is required to adopt a Service Delivery and Budget Implementation Plan 
(SDBIP) as stipulated by the MFMA. As such, the SDBIP commits the municipality to its 
budget spending targets and service delivery imperatives as informed by the development 
objectives set out in the IDP. 


6.2. METHODOLOGY 

The methodology used in the formulation of this CIF is represented in the Figure below. 
In the first step, a desktop study was conducted which involved the collection and analysis 
of relevant base information to inform the CIFP. This information was collected from the 
municipality's latest IDP and SDF documents. The second step involved the collection of 
information relating specifically to the relevant sectorial departments with regards to 
their capital projects and budget allocations thereof. It should be noted that the spatial 
mapping of projects could not be immediately completed due to limited information 
obtained on some of the projects. 


3 National Treasury. 2003. Local government capital asset management guideline. 
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Figure 30: Methodology 


6.3. DEVELOPMENT PRIORITIES 

The municipal IDP identifies a number of development priorities are as follows: 

Agricultural sector development; 

^ Timber sector development; 

^ Public transport infrastructure; 

Tourism development; 

^ Economic development; 

Electricity; 

^ Youth development; 

Social infrastructure; 

Water and sanitation; 

Land accessibility; 

^ Access to housing; 

Climate change; 

Biodiversity conservation; 

^ Roads and storm water infrastructure; 

Solid waste management; 

Service delivery back logs; 

Access to community facilities; 

Slum clearance; 
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Investment and economic opportunities; and 
Financial management strategies. 


The formulation of the CIF is based on four intervention components depicted in the 
Figure below. These are the main components that underpin the main functional mandate 
of the municipality in the delivery of key basic services as well as addressing its spatial 
targets in relation to the identified development priorities. 





Social Facilities 


Transport 

Networks 


Social Housing 
Programmes 


Investment 

Attraction 

Programme 


Regeneration 

Programme 


' ^ 

Regeneration 

Programme 

— — 


’ Enterprise ' 

Development 


Water and ' 

Sanitation 

Systems 


Investment for 
Environmental 
Sustainability 


Figure 31: Intervention Components 
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SECTION G: ANNUAL OPERATIONAL PLAN (SDBIP) 


At the time of submitting the adopted IDP Review for 2016/2017, the SDBIP was not finalized. The NDZ LM management has conducted a strategic 
planning session that combined both municipalities but the SDBIP is yet to be finalized. The SDBIP 2016/2017 is to be finalized and ready for 
approval by the Mayor within 28 days of approval of the 2016/2017 IDP and Budget. 


1.1. PUBLIC WORKS AND BASIC SERVICES 


NDZ SDBIP FOR 2016 - 2017 

PUBLIC WORKS AND BASIC SERVICES 

IDP 

Wa 

Nationa 

OUTGO 

STRATE 

(MEASURABLE 

INDIGATOR 

UNIT 

BASELI 

Annual 

Ql 

Q2 

Q3 

Q4 

Respon 

Annual 

POE 

/ 

rd 

1 KPA 

ME 9 

GIG 

OUTPUT) 


OF 

NE 






sible 

Budget 


SDBI 




OBJEGTI 

PROJEGTS 


MEASU 







Depart 



P 




VES 



RE 







ment 



NO. 


























Target 

Target 

Target 

Target 

Target 




Roads 


PWB 


Basic 

improve 

To 

Upgrading of 

percentage of 

Percent 

New 

50% of 

N/A 

Appointment 

25% of 

50% of 

PWBS 

R 

Progres 

S19 


Service 

d Access 

uniock 

Underberg 

upgrade of 

age 

Project 

upgrade of 


of contractor 

upgrade of 

upgrade of 


769 

s report 



Deiivery 

to Basic 

access 

Roads phase 1 

Underberg 



Underberg 


by 31/12/2017 

Underberg 

Underberg 


350,93 

signed 



and 

Services 

to 


road 



road 



road 

road 



by 



Infrastr 


economi 


constructed 



constructed 



constructed 

constructed 



Enginee 



ucture 


c 


by 30/06/2018 



by 30/06/2018 



by 31/03/2018 

by 30/06/2018 



r; 



Deveiop 


opportu 












Contrac 



ment 


nities, 












tors 





sociai 












appoint 





services 












ment 





and 












ietter 





faciiitate 












by 





addition 












Register 





al 












ed 
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NDZ SDBIP FOR 2016 - 2017 
PUBLIC WORKS AND BASIC SERVICES 


IDP 

/ 

SDBI 

P 

NO. 

Wa 

rd 

Nationa 

1 KPA 

OUTGO 

ME 9 

STRATE 

GIG 

OBJEGTI 

VES 

(MEASURABLE 

OUTPUT) 

PROJEGTS 

INDIGATOR 

UNIT 

OF 

MEASU 

RE 

BASELI 

NE 

Annual 

Q1 

Q2 

Q3 

Q4 

Respon 

sible 

Depart 

ment 

Annual 

Budget 

POE 

Target 

Target 

Target 

Target 

Target 








infrastru 

cture 

provisio 

n 












Enginee 

r 


1 

Ridge Access 

Road 

Percentage of 
Ridge Access 

Road 

constructed 

by 

30/06/2018(5 

km) 

Percent 

age 

New 

Project 

100% of Ridge 

Access Road 

constructed 

by 

30/06/2018(5 

km) 

Appointm 

ent of 

contracto 

r by 

30/09/20 

17 

25% of Ridge 

Access Road 

constructed 

by 31/12/2017 

75% of Ridge 

Access Road 

constructed 

by 31/03/2018 

100% of Ridge 

Access Road 

constructed 

by 30/06/2018 

PWBS 

R 1 

200 

000,00 

Progres 

s report 

signed 

by 

Enginee 

r; 

Contrac 

tors 

appoint 

ment 

letter 

and a 

Comple 

tion 

Certific 

ate by 
Register 
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NDZ SDBIP FOR 2016 - 2017 
PUBLIC WORKS AND BASIC SERVICES 


IDP 

/ 

SDBI 

P 

NO. 

Wa 

rd 

Nationa 

1 KPA 

OUTGO 

ME 9 

STRATE 

GIG 

OBJEGTI 

VES 

(MEASURABLE 

OUTPUT) 

PROJEGTS 

INDIGATOR 

UNIT 

OF 

MEASU 

RE 

BASELI 

NE 

Annual 

Q1 

Q2 

Q3 

Q4 

Respon 

sible 

Depart 

ment 

Annual 

Budget 

POE 

Target 

Target 

Target 

Target 

Target 

















ed 

Enginee 

r 


4 

Sidangeni 

Access Road 

Percentage of 
Sidangeni 

Access Road 

constructed 

by 

30/06/2018(2 

km) 

Percent 

age 

New 

Project 

100% of 

Sidangeni 

Access Road 

constructed 

by 

30/06/2018(2 

km) 

Appointm 

ent of 

contracto 

r by 

30/09/20 

17 

25 % of 

Sidangeni 

Access Road 

constructed 

by 31/12/2017 

75 % of 

Sidangeni 

Access Road 

constructed 

by 31/03/2018 

100 % of 

Sidangeni 

Access Road 

constructed 

by 30/06/2018 

PWBS 

R 1 

800 

000,00 

Progres 

s report 

signed 

by 

Enginee 

r; 

Contrac 

tors 

appoint 

ment 

letter 

and a 

Comple 

tion 

Certific 

ate by 
Register 
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NDZ SDBIP FOR 2016 - 2017 
PUBLIC WORKS AND BASIC SERVICES 


IDP 

/ 

SDBI 

P 

NO. 

Wa 

rd 

Nationa 

1 KPA 

OUTGO 

ME 9 

STRATE 

GIG 

OBJEGTI 

VES 

(MEASURABLE 

OUTPUT) 

PROJEGTS 

INDIGATOR 

UNIT 

OF 

MEASU 

RE 

BASELI 

NE 

Annual 

Q1 

Q2 

Q3 

Q4 

Respon 

sible 

Depart 

ment 

Annual 

Budget 

POE 

Target 

Target 

Target 

Target 

Target 

















ed 

Enginee 

r 


5 

Dwaleni 

Access Road 

Percentage of 

Dwaleni 

Access Road 

constructed 

by 

30/06/2018(2. 

3km) 

Percent 

age 

New 

Project 

100% of 

Dwaleni 

Access Road 

constructed 

by 

30/06/2018(2. 

3km) 

Appointm 

ent of 

contracto 

r by 

30/09/20 

17 

25% of 

Dwaleni 

Access Road 

constructed 

by 31/12/2017 

75% of 

Dwaleni 

Access Road 

constructed 

by 31/03/2018 

100% of 

Dwaleni 

Access Road 

constructed 

by 30/06/2018 

PWBS 

R 2 

200 

000,00 

Progres 

s report 

signed 

by 

Enginee 

r; 

Contrac 

tors 

appoint 

ment 

letter 

and a 

Comple 

tion 

Certific 

ate by 
Register 
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NDZ SDBIP FOR 2016 - 2017 
PUBLIC WORKS AND BASIC SERVICES 


IDP 

/ 

SDBI 

P 

NO. 

Wa 

rd 

Nationa 

1 KPA 

OUTGO 

ME 9 

STRATE 

GIG 

OBJEGTI 

VES 

(MEASURABLE 

OUTPUT) 

PROJEGTS 

INDIGATOR 

UNIT 

OF 

MEASU 

RE 

BASELI 

NE 

Annual 

Q1 

Q2 

Q3 

Q4 

Respon 

sible 

Depart 

ment 

Annual 

Budget 

POE 

Target 

Target 

Target 

Target 

Target 

















ed 

Enginee 

r 


6 

Hlathikhulu 

Access Road 

Percentage of 

Hlathikhulu 

Access Road 

constructed 

by 

30/06/2018(2. 

5km) 

Percent 

age 

New 

Project 

100% of 

Hlathikhulu 

Access Road 

constructed 

by 

30/06/2018(2. 

5km) 

Appointm 

ent of 

contracto 

r by 

30/09/20 

17 

25% of 

Hlathikhulu 

Access Road 

constructed 

by 31/12/2017 

75% of 

Hlathikhulu 

Access Road 

constructed 

by 31/03/2018 

100% of 

Hlathikhulu 

Access Road 

constructed 

by 30/06/2018 

PWBS 

R 1 

800 

000,00 

Progres 

s report 

signed 

by 

Enginee 

r; 

Contrac 

tors 

appoint 

ment 

letter 

and a 

Comple 

tion 

Certific 

ate by 
Register 
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NDZ SDBIP FOR 2016 - 2017 
PUBLIC WORKS AND BASIC SERVICES 


IDP 

/ 

SDBI 

P 

NO. 

Wa 

rd 

Nationa 

1 KPA 

OUTGO 

ME 9 

STRATE 

GIG 

OBJEGTI 

VES 

(MEASURABLE 

OUTPUT) 

PROJEGTS 

INDIGATOR 

UNIT 

OF 

MEASU 

RE 

BASELI 

NE 

Annual 

Q1 

Q2 

Q3 

Q4 

Respon 

sible 

Depart 

ment 

Annual 

Budget 

POE 

Target 

Target 

Target 

Target 

Target 

















ed 

Enginee 

r 


8 

Nyazi Access 

Road Phase 1 

Percentage of 
Nyazi Access 

Road 

constructed 

by 

30/06/2018(1. 

5km) 

Percent 

age 

New 

Project 

100% of Nyazi 

Access Road 

constructed 

by 30/06/2018 
(1,5km) 

Appointm 

ent of 

contracto 

r by 

30/09/20 

17 

25% of Nyazi 

Access Access 

Road 

constructed 

by 31/12/2017 

75% of Nyazi 

Access Access 

Road 

constructed 

by 31/03/2018 

100% of Nyazi 

Access Access 

Road 

constructed 

by 30/06/2018 

PWBS 

R 1 

300 

000,00 

Progres 

s report 

signed 

by 

Enginee 

r; 

Contrac 

tors 

appoint 

ment 

letter 

and a 

Comple 

tion 

Certific 

ate by 
Register 
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IDP 

/ 

SDBI 

P 

NO. 

Wa 

rd 

Nationa 

1 KPA 

OUTGO 

ME 9 

STRATE 

GIG 

OBJEGTI 

VES 

(MEASURABLE 

OUTPUT) 

PROJEGTS 

INDIGATOR 

UNIT 

OF 

MEASU 

RE 

BASELI 

NE 

Annual 

Q1 

Q2 

Q3 

Q4 

Respon 

sible 

Depart 

ment 

Annual 

Budget 

POE 

Target 

Target 

Target 

Target 

Target 

















ed 

Enginee 

r 


9 

Sidandane 

Access Road 

Percentage of 

Sidandane 

Access Road 

constructed 

by 

30/06/2018(2 

km) 

Percent 

age 

New 

Project 

100% of 

Sidandane 

Access Road 

constructed 

by 

30/06/2018(2 

km) 

Appointm 

ent of 

contracto 

r by 

30/09/20 

17 

25% of 

Sidandane 

Access Road 

constructed 

by 31/12/2017 

75% of 

Sidandane 

Access Road 

constructed 

by 31/03/2018 

100% of 

Sidandane 

Access Road 

constructed 

by 30/06/2018 

PWBS 

R 

900 

000,00 

Progres 

s report 

signed 

by 

Enginee 

r; 

Contrac 

tors 

appoint 

ment 

letter 

and a 

Comple 

tion 

Certific 

ate by 
Register 
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IDP 

/ 

SDBI 

P 

NO. 

Wa 

rd 

Nationa 

1 KPA 

OUTGO 

ME 9 

STRATE 

GIG 

OBJEGTI 

VES 

(MEASURABLE 

OUTPUT) 

PROJEGTS 

INDIGATOR 

UNIT 

OF 

MEASU 

RE 

BASELI 

NE 

Annual 

Q1 

Q2 

Q3 

Q4 

Respon 

sible 

Depart 

ment 

Annual 

Budget 

POE 

Target 

Target 

Target 

Target 

Target 

















ed 

Enginee 

r 


10 

Zekeleni 

Access Road 

Percentage of 

Zekeleni 

Access Road 

constructed 

by 

30/06/2018(1 

km) 

Percent 

age 

New 

Project 

100% of 

Zekeleni 

Access Road 

constructed 

by 

30/06/2018(1 

km) 

Appointm 

ent of 

contracto 

r by 

30/09/20 

17 

25% of 

Zekeleni 

Access Road 

constructed 

by 31/12/2017 

75% of 

Zekeleni 

Access Road 

constructed 

by 31/03/2018 

100% of 

Zekeleni 

Access Road 

constructed 

by 30/06/2018 

PWBS 

R 

900 

000,00 

Progres 

s report 

signed 

by 

Enginee 

r; 

Contrac 

tors 

appoint 

ment 

letter 

and a 

Comple 

tion 

Certific 

ate by 
Register 
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IDP 
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SDBI 

P 

NO. 

Wa 

rd 

Nationa 

1 KPA 

OUTGO 

ME 9 

STRATE 

GIG 

OBJEGTI 

VES 

(MEASURABLE 

OUTPUT) 

PROJEGTS 

INDIGATOR 

UNIT 

OF 

MEASU 

RE 

BASELI 

NE 

Annual 

Q1 

Q2 

Q3 

Q4 

Respon 

sible 

Depart 

ment 

Annual 

Budget 

POE 

Target 

Target 

Target 

Target 

Target 

















ed 

Enginee 

r 


11 

Mafohia 

Access Road 

Percentage of 

Mafohia 

Access Road 

constructed 

by 

30/06/2018{ 

Percent 

age 

New 

Project 

100% of 

Mafohia 

Access Road 

constructed 

by 30/06/2018 

Appointm 

ent of 

contracto 

r by 

30/09/20 

17 

25% of 

Mafohia 

Access Road 

constructed 

by 31/12/2017 

75% of 

Mafohia 

Access Road 

constructed 

by 31/03/2018 

100% of 

Mafohia 

Access Road 

constructed 

by 30/06/2018 

PWBS 

R 

900 

000,00 

Progres 

s report 

signed 

by 

Enginee 

r; 

Contrac 

tors 

appoint 

ment 

letter 

and a 

Comple 

tion 

Certific 

ate by 
Register 
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IDP 

/ 

SDBI 

P 

NO. 

Wa 

rd 

Nationa 

1 KPA 

OUTGO 

ME 9 

STRATE 

GIG 

OBJEGTI 

VES 

(MEASURABLE 

OUTPUT) 

PROJEGTS 

INDIGATOR 

UNIT 

OF 

MEASU 

RE 

BASELI 

NE 

Annual 

Q1 

Q2 

Q3 

Q4 

Respon 

sible 

Depart 

ment 

Annual 

Budget 

POE 

Target 

Target 

Target 

Target 

Target 

















ed 

Enginee 

r 


12 

Manyathela 

Access Road 

Percentage of 
Manyathela 

Access Road 

constructed 

by 30/06/2018 

Percent 

age 

New 

Project 

100% of 

Manyathela 

Access Road 

constructed 

by 30/06/2018 

Appointm 

ent of 

contracto 

r by 

30/09/20 

17 

25% of 

Manyathela 

Access Road 

constructed 

by 31/12/2017 

75% of 

Manyathela 

Access Road 

constructed 

by 31/03/2018 

100% of 

Manyathela 

Access Road 

constructed 

by 30/06/2018 

PWBS 

R 

900 

000,00 

Progres 

s report 

signed 

by 

Enginee 

r; 

Contrac 

tors 

appoint 

ment 

letter 

and a 

Comple 

tion 

Certific 

ate by 
Register 
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IDP 

/ 

SDBI 

P 

NO. 

Wa 

rd 

Nationa 

1 KPA 

OUTGO 

ME 9 

STRATE 

GIG 

OBJEGTI 

VES 

(MEASURABLE 

OUTPUT) 

PROJEGTS 

INDICATOR 

UNIT 

OF 

MEASU 

RE 

BASELI 

NE 

Annual 

Q1 

Q2 

Q3 

Q4 

Respon 

sible 

Depart 

ment 

Annual 

Budget 

POE 

Target 

Target 

Target 

Target 

Target 

















ed 

Enginee 

r 


13 

Chapter 

Access Road 

Percentage of 
Chapter 

Access Road 

constructed 

by 

30/06/2018(0. 

700km) 

Percent 

age 

New 

Project 

100% of 

Chapter 

Access Road 

constructed 

by 

30/06/2018(0. 

700km) 

Appointm 

ent of 

contracto 

r by 

30/09/20 

17 

25% of 

Chapter 

Access Road 

constructed 

by 31/12/2017 

75% of 

Chapter 

Access Road 

constructed 

by 31/03/2018 

100% of 

Chapter 

Access Road 

constructed 

by 30/06/2018 

PWBS 

R 

800 

000,00 

Progres 

s report 

signed 

by 

Enginee 

r; 

Contrac 

tors 

appoint 

ment 

letter 

and a 

Comple 

tion 

Certific 

ate by 
Register 
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IDP 

/ 

SDBI 

P 

NO. 

Wa 

rd 

Nationa 

1 KPA 

OUTGO 

ME 9 

STRATE 

GIG 

OBJEGTI 

VES 

(MEASURABLE 

OUTPUT) 

PROJEGTS 

INDIGATOR 

UNIT 

OF 

MEASU 

RE 

BASELI 

NE 

Annual 

Q1 

Q2 

Q3 

Q4 

Respon 

sible 

Depart 

ment 

Annual 

Budget 

POE 

Target 

Target 

Target 

Target 

Target 

















ed 

Enginee 

r 


14 

Nomandlovu 

Access Road 

Percentage of 

Nomandlovu 

Access Road 

constructed 

by 

30/06/2018(2 

km) 

Percent 

age 

New 

Project 

100% of 

Nomandlovu 

Access Road 

constructed 

by 

30/06/2018(2 

km) 

Appointm 

ent of 

contracto 

r by 

30/09/20 

17 

25% of 

Nomandlovu 

Access Road 

constructed 

by 31/12/2017 

75% of 

Nomandlovu 

Access Road 

constructed 

by 31/03/2018 

100% of 

Nomandlovu 

Access Road 

constructed 

by 30/06/2018 

PWBS 

R 1 

800 

000,00 

Progres 

s report 

signed 

by 

Enginee 

r; 

Contrac 

tors 

appoint 

ment 

letter 

and a 

Comple 

tion 

Certific 

ate by 
Register 
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IDP 

Wa 

Nationa 

OUTGO 

STRATE 

(MEASURABLE 

INDIGATOR 

UNIT 

BASELI 

Annual 

Q1 

Q2 

Q3 

Q4 

Respon 

Annual 

POE 

/ 

rd 

1 KPA 

ME 9 

GIG 

OUTPUT) 


OF 

NE 






sible 

Budget 


SDBI 




OBJEGTI 

PROJEGTS 


MEASU 







Depart 



P 




VES 



RE 







ment 



NO. 


























Target 

Target 

Target 

Target 

Target 




















ed 

Enginee 

r 

PWB 

12 




Memela 

Number of 

Numbe 

New 

2 km of 

0,5 

0,5 Kilometer 

0,5 Kilometer 

0,5 Kilometer 

PWBS 

roads 

Progres 

S20 





access Road 

kilometers 

r 

Project 

Memela 

Kilometer 

maintained by 

maintained by 

maintained by 


and 

S 






maintained 

maintained on 



Access Road 

maintain 

31/12/2017 

31/03/2018 

30/06/2018 


drains 

Report 







Memela 



maintained by 

ed by 





and 

signed 







Access Road 



30/06/2018 

30/09/20 





EPWP 

by 







by 30/06/2018 




17 






Municip 







(2km) 










al 

















official 

PWB 

6 




Nkompolo 

Number of 

Numbe 

New 

1.5 km 

0.375 

0,375 

0,375 

0,375 

PWBS 

roads 

Progres 

S21 





Access Road 

kilometers 

r 

Project 

Nkompolo 

Kilometer 

Kilometer 

Kilometer 

Kilometer 


and 

S 






maintained 

maintained on 



Access Road 

maintain 

maintained by 

maintained by 

maintained by 


drains 

Report 







Nkompolo 



maintained by 

ed by 

31/12/2017 

31/03/2018 

30/06/2018 


and 

signed 







Access Road 



30/06/2018 

30/09/20 





EPWP 

by 







by 30/06/2018 
(1.5km) 




17 






Municip 
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IDP 

Wa 

Nationa 

OUTGO 

STRATE 

(MEASURABLE 

INDIGATOR 

UNIT 

BASELI 

Annual 

Q1 

Q2 

Q3 

Q4 

Respon 

Annual 

POE 

/ 

rd 

1 KPA 

ME 9 

GIG 

OUTPUT) 


OF 

NE 






sible 

Budget 


SDBI 




OBJEGTI 

PROJEGTS 


MEASU 







Depart 



P 




VES 



RE 







ment 



NO. 


























Target 

Target 

Target 

Target 

Target 




















al 

official 

PWB 

14 




Mjila Access 

Number of 

Numbe 

New 

4,0km of Mjila 

1,0 

1,0 Kilometer 

1,0 Kilometer 

1,0 Kilometer 

PWBS 

roads 

Progres 

S22 





Road 

kilometers 

r 

Project 

Access Road 

Kilometer 

maintained 

maintained by 

maintained 


and 

S 






maintained 

maintained on 



maintained by 

maintain 

by 31/12/2017 

31/03/2018 

by 30/06/2018 


drains 

Report 







Mjila Access 



30/06/2018 

ed by 





and 

signed 







Road by 




30/09/20 





EPWP 

by 







30/06/2018 




17 






Municip 







(4.0km) 










al 

















official 

PWB 

8& 




Railway line 

Number of 

Numbe 

New 

55km of a 

N/A 

N/A 

Appointment 

55km of a Rail 

PWBS 

R275 

Progres 

S23 

14 




Maintained 

kilometers 

r 

Project 

Railway line 



of a 

way line 


330,00 

S 







maintained on 



maintained by 



Contructor by 

maintained by 



Report 







Railway line 



30/06/2018 



31/03/2018 

30/06/018 



signed 







by 30/06/2018 










by 







(55km) 










Municip 

al 

official 
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NDZ SDBIP FOR 2016- 
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PUBLIC WORKS AND BASIC SERVICES 






IDP 

Wa 

Nationa 

OUTGO 

STRATE 

(MEASURABLE 

INDIGATOR 

UNIT 

BASELI 

Annual 

Q1 

Q2 

Q3 

Q4 

Respon 

Annual 

POE 

/ 

rd 

i KPA 

ME 9 

GIG 

OUTPUT) 


OF 

NE 






sible 

Budget 


SDBI 




OBJEGTi 

PROJEGTS 


MEASU 







Depart 



P 




VES 



RE 







ment 



NO. 


























Target 

Target 

Target 

Target 

Target 




Electrification 



14 




Glenmaize 

Percentange 

Percent 

New 

100% of 

Appointm 

100% of 

100% of 

100% of 


RIOOO 

Consult 






Electrification 

of Glenmaize 

age 

Project 

Glenmaize 

ent of 

Glenmaize 

Glenmaize 

Glenmaize 

PWBS 

000,00 

ant 







households 



households 

contracto 

households 

households 

households 



appoint 







connected by 



connected by 

r by 

connected by 

connected by 

connected by 



ment 







30/06/2018 



30/06/2018 

30/09/20 

30/06/2018 

30/06/2018 

30/06/2018 



letter; 







(50 House 



(50 House 

17 

(50 House 

(50 House 

(50 House 



Designs 







holds) 



holds) 


holds) 

holds) 

holds) 



Contrac 

tors 

appoint 

ment 

letter; 

Progres 

s report 

signed 

by 

Enginee 

r and 

Comple 

tion 

Certific 

ate by 
Register 

ed 
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IDP 

/ 

SDBI 

P 

NO. 

Wa 

rd 

Nationa 

1 KPA 

OUTGO 

ME 9 

STRATE 

GIG 

OBJEGTI 

VES 

(MEASURABLE 

OUTPUT) 

PROJEGTS 

INDIGATOR 

UNIT 

OF 

MEASU 

RE 

BASELI 

NE 

Annual 

Q1 

Q2 

Q3 

Q4 

Respon 

sible 

Depart 

ment 

Annual 

Budget 

POE 










Target 

Target 

Target 

Target 

Target 




















Enginee 

r 


11 




Mafohia 

electrification 

Percentage of 

Mafohia 

house holds 

connected by 
30/06/2018 
(20 House 
holds) 

Percent 

age 

New 

Project 

100% of 

Mafohia 

house holds 

connected by 
30/06/2018 
(20 House 
holds) 

Appointm 

ent of 

contracto 

r by 

30/09/20 

17 

100% of 

Mafohia 

house holds 

connected by 
30/06/2018 
(20 House 
holds) 

100% of 

Mafohia 

house holds 

connected by 
30/06/2018 
(20 House 
holds) 

100% of 

Mafohia 

house holds 

connected by 
30/06/2018 
(20 House 
holds) 

PWBS 

R500 

000,00 

Consult 

ant 

appoint 

ment 

letter; 

Designs 

Contrac 

tors 

appoint 

ment 

letter; 

Progres 

s report 

signed 

by 
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IDP 

/ 

SDBI 

P 

NO. 

Wa 

rd 

Nationa 

1 KPA 

OUTGO 

ME 9 

STRATE 

GIG 

OBJEGTI 

VES 

(MEASURABLE 

OUTPUT) 

PROJEGTS 

INDIGATOR 

UNIT 

OF 

MEASU 

RE 

BASELI 

NE 

Annual 

Q1 

Q2 

Q3 

Q4 

Respon 

sible 

Depart 

ment 

Annual 

Budget 

POE 










Target 

Target 

Target 

Target 

Target 




















Enginee 

r and 

Comple 

tion 

Certific 

ate by 
Register 

ed 

Enginee 

r 


15 




Skhesheni 

electrification 

Percentage of 

Skhesheni 

house holds 

connected by 
30/06/2018 
(250 House 
holds) 

Percent 

age 

New 

Project 

100% of 

Skhesheni 

house holds 

connected by 
30/06/2018 
(250 House 
holds) 

Appointm 

ent of 

contracto 

r by 

30/09/20 

17 

100% of 

Skhesheni 

house holds 

connected by 
30/06/2018 
(250 House 
holds) 

100% of 

Skhesheni 

house holds 

connected by 
30/06/2018 
(250 House 
holds) 

100% of 

Skhesheni 

house holds 

connected by 
30/06/2018 
(250 House 
holds) 

PWBS 

R5 250 

000,00 

Consult 

ant 

appoint 

ment 

letter; 

Designs 

Contrac 

tors 

appoint 

ment 

letter; 

Progres 

s report 

signed 

by 
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IDP 

/ 

SDBI 

P 

NO. 

Wa 

rd 

Nationa 

1 KPA 

OUTGO 

ME 9 

STRATE 

GIG 

OBJEGTI 

VES 

(MEASURABLE 

OUTPUT) 

PROJEGTS 

INDIGATOR 

UNIT 

OF 

MEASU 

RE 

BASELI 

NE 

Annual 

Q1 

Q2 

Q3 

Q4 

Respon 

sible 

Depart 

ment 

Annual 

Budget 

POE 










Target 

Target 

Target 

Target 

Target 




















Enginee 

r and 

Comple 

tion 

Certific 

ate by 
Register 

ed 

Enginee 

r 


2 




Vitha's 

electrification 

Percentage of 

Vitha's house 

holds 

connected by 
30/06/2018 
(30 House 
holds) 

Percent 

age 

New 

Project 

100% of 

Vitha's house 

holds 

connected by 
30/06/2018 
(30 House 
holds) 

Appointm 

ent of 

contracto 

r by 

30/09/20 

17 

100% of 

Vitha's house 

holds 

connected by 
30/06/2018 
(30 House 
holds) 

100% of 

Vitha's house 

holds 

connected by 
30/06/2018 
(30 House 
holds) 

100% of 

Vitha's house 

holds 

connected by 
30/06/2018 
(30 House 
holds) 

PWBS 

R600 

000,00 

Consult 

ant 

appoint 

ment 

letter; 

Designs 

Contrac 

tors 

appoint 

ment 

letter; 

Progres 

s report 

signed 

by 


456 



DRAFT IDP 2017/18: DR NKOSAZANA DLAMINI ZUMALOCAL MUNICIPALITY | SECTION G: ANNUAL 

OPERATIONAL PLAN (SDBIP) 


NDZ SDBIP FOR 2016 - 2017 
PUBLIC WORKS AND BASIC SERVICES 


IDP 

/ 

SDBI 

P 

NO. 

Wa 

rd 

Nationa 

1 KPA 

OUTGO 

ME 9 

STRATE 

GIG 

OBJEGTI 

VES 

(MEASURABLE 

OUTPUT) 

PROJEGTS 

INDIGATOR 

UNIT 

OF 

MEASU 

RE 

BASELI 

NE 

Annual 

Q1 

Q2 

Q3 

Q4 

Respon 

sible 

Depart 

ment 

Annual 

Budget 

POE 










Target 

Target 

Target 

Target 

Target 




















Enginee 

r and 

Comple 

tion 

Certific 

ate by 
Register 

ed 

Enginee 

r 


1 




Mhlangeni 

electrification 

Percentage of 
Mhlangeni 

house holds 

connected by 
30/06/2018 
(40 House 
holds) 

Percent 

age 

New 

Project 

100% of 

Mhlangeni 

house holds 

connected by 
30/06/2018 
(40 House 
holds) 

Appointm 

ent of 

contracto 

r by 

30/09/20 

17 

100% of 

Mhlangeni 

house holds 

connected by 
30/06/2018 
(40 House 
holds) 

100% of 

Mhlangeni 

house holds 

connected by 
30/06/2018 
(40 House 
holds) 

100% of 

Mhlangeni 

house holds 

connected by 
30/06/2018 
(40 House 
holds) 

PWBS 

R800 

000,00 

Consult 

ant 

appoint 

ment 

letter; 

Designs 

Contrac 

tors 

appoint 

ment 

letter; 

Progres 

s report 

signed 

by 
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IDP 

Wa 

Nationa 

OUTGO 

STRATE 

(MEASURABLE 

INDIGATOR 

UNIT 

BASELI 

Annual 

Q1 

Q2 

Q3 

Q4 

Respon 

Annual 

POE 

/ 

rd 

1 KPA 

ME 9 

GIG 

OUTPUT) 


OF 

NE 






sible 

Budget 


SDBI 




OBJEGTI 

PROJEGTS 


MEASU 







Depart 



P 




VES 



RE 







ment 



NO. 


























Target 

Target 

Target 

Target 

Target 




















Enginee 

r and 

Comple 

tion 

Certific 

ate by 
Register 

ed 

Enginee 

r 


3 




Gxalingenwa/ 

Percentage of 

Percent 

New 

100% of 

Appointm 

100% of 

100% of 

100% of 


R800 

Consult 






Kagwayisa 

Gxalingenwa/ 

age 

Project 

Gxalingenwa/ 

ent of 

Gxalingenwa/ 

Gxalingenwa/ 

Gxalingenwa/ 

PWBS 

000,00 

ant 






electrification 

kagwayisa 



kagwayisa 

contracto 

kagwayisa 

kagwayisa 

kagwayisa 



appoint 







house holds 



house holds 

r by 

house holds 

house holds 

house holds 



ment 







connected by 



connected by 

30/09/20 

connected by 

connected by 

connected by 



letter; 







30/06/2018 



30/06/2018 

17 

30/06/2018 

30/06/2018 

30/06/2018 



Designs 







(40 House 



(40 House 


(40 House 

(40 House 

(40 House 



; 







holds) 



holds) 


holds) 

holds) 

holds) 



Contrac 

tors 

appoint 

ment 

letter; 

Progres 

s report 

signed 

by 
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PUBLIC WORKS AND BASIC SERVICES 


IDP 

/ 

SDBI 

P 

NO. 

Wa 

rd 

Nationa 

1 KPA 

OUTGO 

ME 9 

STRATE 

GIG 

OBJEGTI 

VES 

(MEASURABLE 

OUTPUT) 

PROJEGTS 

INDIGATOR 

UNIT 

OF 

MEASU 

RE 

BASELI 

NE 

Annual 

Q1 

Q2 

Q3 

Q4 

Respon 

sible 

Depart 

ment 

Annual 

Budget 

POE 

Target 

Target 

Target 

Target 

Target 

















Enginee 

r and 

Comple 

tion 

Certific 

ate by 
Register 

ed 

Enginee 

r 


9 

Mbulelweni 

electrification 

Percentage of 

Mbulelweni 

house holds 

connected by 
30/06/2018 
(30 House 
holds) 

Percent 

age 

New 

Project 

100% of 

Mbulelweni 

house holds 

connected by 
30/06/2018 
(30 House 
holds) 

Appointm 

ent of 

contracto 

r by 

30/09/20 

17 

100% of 

Mbulelweni 

house holds 

connected by 
30/06/2018 
(30 House 
holds) 

100% of 

Mbulelweni 

house holds 

connected by 
30/06/2018 
(30 House 
holds) 

100% of 

Mbulelweni 

house holds 

connected by 
30/06/2018 
(30 House 
holds) 

PWBS 

R600 

000,00 

Consult 

ant 

appoint 

ment 

letter; 

Designs 

Contrac 

tors 

appoint 

ment 

letter; 

Progres 

s report 

signed 

by 
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IDP 

/ 

SDBI 

P 

NO. 

Wa 

rd 

Nationa 

1 KPA 

OUTGO 

ME 9 

STRATE 

GIG 

OBJEGTI 

VES 

(MEASURABLE 

OUTPUT) 

PROJEGTS 

INDIGATOR 

UNIT 

OF 

MEASU 

RE 

BASELI 

NE 

Annual 

Q1 

Q2 

Q3 

Q4 

Respon 

sible 

Depart 

ment 

Annual 

Budget 

POE 










Target 

Target 

Target 

Target 

Target 




















Enginee 

r and 

Comple 

tion 

Certific 

ate by 
Register 

ed 

Enginee 

r 


7 




Gwejane 

electrification 

Percentage of 
Gwejane 

house holds 

connected by 
30/06/2018 
(20 House 
holds) 

Percent 

age 

New 

Project 

100% of 

Gwejane 

house holds 

connected by 
30/06/2018 
(20 House 
holds) 

Appointm 

ent of 

contracto 

r by 

30/09/20 

17 

100% of 

Gwejane 

house holds 

connected by 
30/06/2018 
(20 House 
holds) 

100% of 

Gwejane 

house holds 

connected by 
30/06/2018 
(20 House 
holds) 

100% of 

Gwejane 

house holds 

connected by 
30/06/2018 
(20 House 
holds) 

PWBS 

R500 

000,00 

Consult 

ant 

appoint 

ment 

letter; 

Designs 

Contrac 

tors 

appoint 

ment 

letter; 

Progres 

s report 

signed 

by 
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PUBLIC WORKS AND BASIC SERVICES 


IDP 

Wa 

Nationa 

OUTGO 

STRATE 

(MEASURABLE 

INDIGATOR 

UNIT 

BASELI 

Annual 

Q1 

Q2 

Q3 

Q4 

Respon 

Annual 

POE 

/ 

rd 

1 KPA 

ME 9 

GIG 

OUTPUT) 


OF 

NE 






sible 

Budget 


SDBI 




OBJEGTI 

PROJEGTS 


MEASU 







Depart 



P 




VES 



RE 







ment 



NO. 


























Target 

Target 

Target 

Target 

Target 




















Enginee 

r and 

Comple 

tion 

Certific 

ate by 
Register 

ed 

Enginee 

r 


1 




Mqatsheni 

Percentage of 

Percent 

New 

100% of 

Appointm 

100% of 

100% of 

100% of 


RIOOO 

Consult 






electrification 

Mqatsheni 

age 

Project 

Mqatsheni 

ent of 

Mqatsheni 

Mqatsheni 

Mqatsheni 

PWBS 

000,00 

ant 






(infill) 

(infills) house 



(infills) house 

contracto 

(infills) house 

(infills) house 

(infills) house 



appoint 







holds 



holds 

r by 

holds 

holds 

holds 



ment 







connected by 



connected by 

30/09/20 

connected by 

connected by 

connected by 



letter; 







30/06/2018 



30/06/2018 

17 

30/06/2018 

30/06/2018 

30/06/2018 



Designs 







(50 House 



(50 House 


(50 House 

(50 House 

(50 House 



; 







holds) 



holds) 


holds) 

holds) 

holds) 



Contrac 

tors 

appoint 

ment 

letter; 

Progres 

s report 

signed 

by 
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IDP 

/ 

SDBI 

P 

NO. 

Wa 

rd 

Nationa 

1 KPA 

OUTGO 

ME 9 

STRATE 

GIG 

OBJEGTI 

VES 

(MEASURABLE 

OUTPUT) 

PROJEGTS 

INDIGATOR 

UNIT 

OF 

MEASU 

RE 

BASELI 

NE 

Annual 

Q1 

Q2 

Q3 

Q4 

Respon 

sible 

Depart 

ment 

Annual 

Budget 

POE 










Target 

Target 

Target 

Target 

Target 




















Enginee 

r and 

Comple 

tion 

Certific 

ate by 
Register 

ed 

Enginee 

r 


2 




Pitela 

electrification 

(infills) 

Percentage of 
Pitela (infills) 

house holds 

connected by 
30/06/2018 
(50 House 
holds) 

Percent 

age 

New 

Project 

100% of Pitela 

(infills) house 

holds 

connected by 
30/06/2018 
(50 House 
holds) 

Appointm 

ent of 

contracto 

r by 

30/09/20 

17 

100% of Pitela 

(infills) house 

holds 

connected by 
30/06/2018 
(50 House 
holds) 

100% of Pitela 

(infills) house 

holds 

connected by 
30/06/2018 
(50 House 
holds) 

100% of Pitela 

(infills) house 

holds 

connected by 
30/06/2018 
(50 House 
holds) 

PWBS 

RIOOO 

000,00 

Consult 

ant 

appoint 

ment 

letter; 

Designs 

Contrac 

tors 

appoint 

ment 

letter; 

Progres 

s report 

signed 

by 
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IDP 

Wa 

Nationa 

OUTGO 

STRATE 

(MEASURABLE 

INDIGATOR 

UNIT 

BASELI 

Annual 

Q1 

Q2 

Q3 

Q4 

Respon 

Annual 

POE 

/ 

rd 

1 KPA 

ME 9 

GIG 

OUTPUT) 


OF 

NE 






sible 

Budget 


SDBI 




OBJEGTI 

PROJEGTS 


MEASU 







Depart 



P 




VES 



RE 







ment 



NO. 


























Target 

Target 

Target 

Target 

Target 




















Enginee 

r and 

Comple 

tion 

Certific 

ate by 
Register 

ed 

Enginee 

r 


3 




Ukhahlamba 

Percentage 

Percent 

New 

100% 

Appointm 

100% 

100% 

100% 


R200 

Consult 






electrification 

uKhahlamba 

age 

Project 

uKhahlamba 

ent of 

uKhahlamba 

uKhahlamba 

uKhahlamba 

PWBS 

000,00 

ant 







(infills) house 



(infills) house 

contracto 

(infills) house 

(infills) house 

(infills) house 



appoint 







holds 



holds 

r by 

holds 

holds 

holds 



ment 







connected by 



connected by 

30/09/20 

connected by 

connected by 

connected by 



letter; 







30/06/2018 



30/06/2018 

17 

30/06/2018 

30/06/2018 

30/06/2018 



Designs 







(50 House 



(50 House 


(50 House 

(50 House 

(50 House 



; 







holds) 



holds) 


holds) 

holds) 

holds) 



Contrac 

tors 

appoint 

ment 

letter; 

Progres 

s report 

signed 

by 


463 



DRAFT IDP 2017/18: DR NKOSAZANA DLAMINI ZUMALOCAL MUNICIPALITY | SECTION G: ANNUAL 

OPERATIONAL PLAN (SDBIP) 
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PUBLIC WORKS AND BASIC SERVICES 


IDP 

/ 

SDBI 

P 

NO. 

Wa 

rd 

Nationa 

1 KPA 

OUTGO 

ME 9 

STRATE 

GIG 

OBJEGTI 

VES 

(MEASURABLE 

OUTPUT) 

PROJEGTS 

INDIGATOR 

UNIT 

OF 

MEASU 

RE 

BASELI 

NE 

Annual 

Q1 

Q2 

Q3 

Q4 

Respon 

sible 

Depart 

ment 

Annual 

Budget 

POE 










Target 

Target 

Target 

Target 

Target 




















Enginee 

r and 

Comple 

tion 

Certific 

ate by 
Register 

ed 

Enginee 

r 


2 




Zuma's 

Electrification 

Percentage of 
Zuma's (infills) 

house holds 

connected by 
30/06/2018 
(25 House 
holds) 

Percent 

age 

New 

Project 

100% of 

Zuma's (infills) 

house holds 

connected by 
30/06/2018 
(25 House 
holds) 

Appointm 

ent of 

contracto 

r by 

30/09/20 

17 

100% of 

Zuma's (infills) 

house holds 

connected by 
30/06/2018 
(25 House 
holds) 

100% of 

Zuma's (infills) 

house holds 

connected by 
30/06/2018 
(25 House 
holds) 

100% of 

Zuma's (infills) 

house holds 

connected by 
30/06/2018 
(25 House 
holds) 

PWBS 

R450 

000,00 

Consult 

ant 

appoint 

ment 

letter; 

Designs 

Contrac 

tors 

appoint 

ment 

letter; 

Progres 

s report 

signed 

by 
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IDP 

/ 

SDBI 

P 

NO. 

Wa 

rd 

Nationa 

1 KPA 

OUTGO 

ME 9 

STRATE 

GIG 

OBJEGTI 

VES 

(MEASURABLE 

OUTPUT) 

PROJEGTS 

INDIGATOR 

UNIT 

OF 

MEASU 

RE 

BASELI 

NE 

Annual 

Q1 

Q2 

Q3 

Q4 

Respon 

sible 

Depart 

ment 

Annual 

Budget 

POE 










Target 

Target 

Target 

Target 

Target 




















Enginee 

r and 

Comple 

tion 

Certific 

ate by 
Register 

ed 

Enginee 

r 


2 




Goxhill 

electrification 

Percentage of 
Goxhill (infills) 

house holds 

connected by 
30/06/2018 
(40 House 
holds) 

Percent 

age 

New 

Project 

100% of 

Goxhill (infills) 

house holds 

connected by 
30/06/2018 
(40 House 
holds) 

Appointm 

ent of 

contracto 

r by 

30/09/20 

17 

100% of 

Goxhill (infills) 

house holds 

connected by 
30/06/2018 
(40 House 
holds) 

100% of 

Goxhill (infills) 

house holds 

connected by 
30/06/2018 
(40 House 
holds) 

100% of 

Goxhill (infills) 

house holds 

connected by 
30/06/2018 
(40 House 
holds) 

PWBS 

R700 

000,00 

Consult 

ant 

appoint 

ment 

letter; 

Designs 

Contrac 

tors 

appoint 

ment 

letter; 

Progres 

s report 

signed 

by 
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IDP 

Wa 

Nationa 

OUTGO 

STRATE 

(MEASURABLE 

INDIGATOR 

UNIT 

BASELI 

Annual 

Q1 

Q2 

Q3 

Q4 

Respon 

Annual 

POE 

/ 

rd 

1 KPA 

ME 9 

GIG 

OUTPUT) 


OF 

NE 






sible 

Budget 


SDBI 




OBJEGTI 

PROJEGTS 


MEASU 







Depart 



P 




VES 



RE 







ment 



NO. 


























Target 

Target 

Target 

Target 

Target 




















Enginee 

r and 

Comple 

tion 

Certific 

ate by 
Register 

ed 

Enginee 

r 


2 




Khalweni 

Percentage of 

Percent 

New 

100% of 

Appointm 

100% of 

100% of 

100% of 


R600 

Consult 






electrification 

Khalweni 

age 

Project 

Khalweni 

ent of 

Khalweni 

Khalweni 

Khalweni 

PWBS 

000,00 

ant 







(infills) house 



(infills) house 

contracto 

(infills) house 

(infills) house 

(infills) house 



appoint 







holds 



holds 

r by 

holds 

holds 

holds 



ment 







connected by 



connected by 

30/09/20 

connected by 

connected by 

connected by 



letter; 







30/06/2018 



30/06/2018 

17 

30/06/2018 

30/06/2018 

30/06/2018 



Designs 







(50 House 



(50 House 


(50 House 

(50 House 

(50 House 



; 







holds) 



holds) 


holds) 

holds) 

holds) 



Contrac 

tors 

appoint 

ment 

letter; 

Progres 

s report 

signed 

by 


466 



DRAFT IDP 2017/18: DR NKOSAZANA DLAMINI ZUMALOCAL MUNICIPALITY | SECTION G: ANNUAL 

OPERATIONAL PLAN (SDBIP) 


NDZ SDBIP FOR 2016 - 2017 
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IDP 

/ 

SDBI 

P 

NO. 

Wa 

rd 

Nationa 

1 KPA 

OUTGO 

ME 9 

STRATE 

QIC 

OBJECTI 

VES 

(MEASURABLE 

OUTPUT) 

PROJECTS 

INDICATOR 

UNIT 

OF 

MEASU 

RE 

BASELI 

NE 

Annual 

Q1 

Q2 

Q3 

Q4 

Respon 

sible 

Depart 

ment 

Annual 

Budget 

POE 










Target 

Target 

Target 

Target 

Target 




















Enginee 

r and 

Comple 

tion 

Certific 

ate by 
Register 

ed 

Enginee 

r 









New 

Project 










Community Amenities 
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PUBLIC WORKS AND BASIC SERVICES 


IDP 

/ 

SDBI 

P 

NO. 

Wa 

rd 

Nationa 

1 KPA 

OUTGO 

ME 9 

STRATE 

GIG 

OBJEGTI 

VES 

(MEASURABLE 

OUTPUT) 

PROJEGTS 

INDICATOR 

UNIT 

OF 

MEASU 

RE 

BASELI 

NE 

Annual 

Q1 

Q2 

Q3 

Q4 

Respon 

sible 

Depart 

ment 

Annual 

Budget 

POE 

Target 

Target 

Target 

Target 

Target 




PWB 

S30 

2 

Basic 

Service 

Delivery 

and 

Infrastr 

ucture 

Develop 

ment 

Improve 

d Access 

to Basic 

Services 

To 

construe 

t 

com mu 

nity 

recreati 

onal 

ameniti 

es and 

maintai 

n 

existing 

structur 

es 

Centocow 

shelter and 

Toilets 

constructed 

Percentage of 

Centocow 

shelter and 

Toilets 

contsructed 

by 30/06/2018 

Percent 

age 

75% 

constr 

ucted 

100% of 

Centocow 

shelter and 

Toilets 

contsructed 

by 30/06/2018 

% of 

Percenta 

ge of 

Centoco 

w shelter 

and 

Toilets 

construct 

ed by by 
30/09/20 

17 

100% of 

Percentage of 

Centocow 

shelter and 

Toilets 

constructed 

by by 

31/12/2017 

N/A 

N/A 

PWBS 

R2 000 

000,00 

Appoint 

ment 

letter; 

Progres 

s report 

signed 

by 

Enginee 

r and 

Comple 

tion 

Certific 

ate 



KwaPitela 

Creche 

Percentage of 

KwaPitela 

Creche 

contsructed 

by 30/06/2018 

Percent 

age 

New 

Project 

100% of 

KwaPitela 

Creche 

contsructed 

by 30/06/2018 

Appointm 

ent of 

contracto 

r by 

30/09/20 

17 

25% of 

KwaPitela 

Creche 

constructed 

by 31/12/2017 

75% of 

KwaPitela 

Creche 

constructed 

by 31/03/2018 

100% of 

KwaPitela 

Creche 

constructed 

by 30/06/2018 

PWBS 

R 1 700 

000,00 

Appoint 

ment 

letter; 

Progres 

s report 

signed 

by 

Enginee 

r and 

Comple 

tion 
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IDP 

/ 

SDBI 

P 

NO. 

Wa 

rd 

Nationa 

1 KPA 

OUTGO 

ME 9 

STRATE 

GIG 

OBJEGTI 

VES 

(MEASURABLE 

OUTPUT) 

PROJEGTS 

INDIGATOR 

UNIT 

OF 

MEASU 

RE 

BASELI 

NE 

Annual 

Q1 

Q2 

Q3 

Q4 

Respon 

sible 

Depart 

ment 

Annual 

Budget 

POE 










Target 

Target 

Target 

Target 

Target 




















Certific 

ate 






Gala 

Community 

Hall 

Percentage of 

Gala 

Community 

Hall 

contsructed 

by 30/06/2018 

Percent 

age 

New 

Project 

100% of Gala 

Community 

Hall 

contsructed 

by 30/06/2018 

Appointm 

ent of 

contracto 

r by 

30/09/20 

17 

25% of Gala 

Community 

Hall 

constructed 

by 31/12/2017 

75% of Gala 

Community 

Hall 

constructed 

by 31/03/2018 

100% of Gala 

Community 

Hall 

constructed 

by 30/06/2018 

PWBS 

R4 200 

000,00 

Appoint 

ment 

letter; 

Progres 

s report 

signed 

by 

Enginee 

r and 

Comple 

tion 

Certific 

ate 
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IDP 

/ 

SDBI 

P 

NO. 

Wa 

rd 

Nationa 

1 KPA 

OUTGO 

ME 9 

STRATE 

GIG 

OBJEGTI 

VES 

(MEASURABLE 

OUTPUT) 

PROJEGTS 

INDIGATOR 

UNIT 

OF 

MEASU 

RE 

BASELI 

NE 

Annual 

Q1 

Q2 

Q3 

Q4 

Respon 

sible 

Depart 

ment 

Annual 

Budget 

POE 










Target 

Target 

Target 

Target 

Target 









Jabulani 

Community 

hall 

Date by which 

the final 

design report 

and tender 

document will 

be submitted 

Date 

New 

Project 

submission of 

final design 
report and 

Tender 

Document by 
30/06/2018 

N/A 

Appointment 

of Consultant 

by 31/12/2017 

submision of 

preliminary 
design report 
by 31/03/2018 

submission of 

final design 
report and 

Tender 

Document by 
30/06/2018 

PWBS 

R600 

000,00 

Appoint 

ment 

letter; 

Progres 

s report 

signed 

by 

Enginee 

r and 

Comple 

tion 

Certific 

ate 






Himeville 

Workshop 

Percentage of 

Himeville 

Workshop 

contsructed 

by 30/06/2018 

Percent 

age 

New 

Project 

100% of 

Himeville 

Workshop 

contsructed 

by 30/06/2018 

Appointm 

ent of 

contracto 

r by 

30/09/20 

17 

25% of 

Himeville 

Workshop 

constructed 

by 31/12/2017 

75% of 

Himeville 

Workshop 

constructed 

by 31/03/2018 

100% of 

Himeville 

Workshop 

constructed 

by 30/06/2018 

PWBS 

R 1 370 

000,00 

Progres 

s 

reports 
signed 
by the 
municip 

al 

official 
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IDP 

/ 

SDBI 

P 

NO. 

Wa 

rd 

Nationa 

1 KPA 

OUTGO 

ME 9 

STRATE 

GIG 

OBJEGTI 

VES 

(MEASURABLE 

OUTPUT) 

PROJEGTS 

INDICATOR 

UNIT 

OF 

MEASU 

RE 

BASELI 

NE 

Annual 

Q1 

Q2 

Q3 

Q4 

Respon 

sible 

Depart 

ment 

Annual 

Budget 

POE 










Target 

Target 

Target 

Target 

Target 









Cemetery 
office Buiding 

and ablution 

Date by which 

the final 

design report 

and tender 

document will 

be submitted 

Date 

New 

Project 

submission of 

final design 
report and 

Tender 

Document by 
30/06/2018 

N/A 

Appointment 

of Consultant 

by 31/12/2017 

submision of 

preliminary 
design report 
by 31/03/2018 

submission of 

final design 
report and 

Tender 

Document by 
30/06/2018 

PWBS 

R600 

000,00 

Appoint 

ment 

letter; 

Progres 

s report 

signed 

by 

Enginee 

r and 

Comple 

tion 

Certific 

ate 






Bus Shelters 

Percentage of 

Bus Shelters 

contsructed 

by 30/06/2018 

Numbe 

r 

New 

Project 

100% of Bus 

Shelters 

contsructed 

by 30/06/2018 

Appointm 

ent of 

contracto 

r by 

30/09/20 

17 

25% of Bus 

Shelters 

constructed 

by 31/12/2017 

75% of Bus 

Shelters 

constructed 

by 31/03/2018 

100% of Bus 

Shelters 

30/06/2018 

PWBS 

R750 

000,00 

Progres 

s 

reports 
signed 
by the 
municip 

al 

official 


471 



DRAFT IDP 2017/18: DR NKOSAZANA DLAMINI ZUMALOCAL MUNICIPALITY | SECTION G: ANNUAL 

OPERATIONAL PLAN (SDBIP) 


NDZ SDBIP FOR 2016 - 2017 
PUBLIC WORKS AND BASIC SERVICES 


IDP 

/ 

SDBI 

P 

NO. 

Wa 

rd 

Nationa 

1 KPA 

OUTGO 

ME 9 

STRATE 

GIG 

OBJEGTI 

VES 

(MEASURABLE 

OUTPUT) 

PROJEGTS 

INDICATOR 

UNIT 

OF 

MEASU 

RE 

BASELI 

NE 

Annual 

Q1 

Q2 

Q3 

Q4 

Respon 

sible 

Depart 

ment 

Annual 

Budget 

POE 










Target 

Target 

Target 

Target 

Target 









Parkhome 

Supply and 
Delivery of 
Parkhome by 
31/12/2017 

Numbe 

r 

New 

Project 

Supply and 
Delivery of 
Parkhome by 
31/12/2017 

Appointm 

ent of 

contracto 

r by 

30/09/20 

17 

Supply and 
delivery of 
Parkhome by 
31/12/2017 

N/A 

N/A 

PWBS 

R600 

000,00 

Progres 

s 

reports 
signed 
by the 
municip 

al 

official 






Carport 

Percentage of 
Carport 

contsructed 

by 30/06/2018 

Percent 

age 

New 

Project 

100% of 

Carport 

constructed 

by 30/06/2018 

Appointm 

ent of 

contracto 

r by 

30/09/20 

17 

25% of 

Carport 

constructed 

by 31/12/2017 

75% of 

Carport 

constructed 

by 31/03/2018 

100% of 

Carport 

constructed 

by 30/06/2018 

PWBS 

R300 

000,00 

Progres 

s 

reports 
signed 
by the 
municip 

al 

official 

PWB 

S30 





Others 

Aminities 

maintained 

Number of 

Aminities 

maintained by 
30/06/2018 

Numbe 

r 

New 

Project 

5 amenitied 

maintained by 
30/06/2018 

N/A 

Conduct a 

need analysis 
by 30/12/2017 

Appointment 

of the service 

provider by 
31/03/2018 

5 amenitied 

maintained by 
30/06/2018 

PWBS 

Repairs 

and 

Mainte 

nance 

Building 

and 

Halls 

Progres 

s 

reports 
signed 
by the 
municip 
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IDP 

/ 

SDBI 

P 

NO. 

Wa 

rd 

Nationa 

1 KPA 

OUTGO 

ME 9 

STRATE 

GIG 

OBJEGTI 

VES 

(MEASURABLE 

OUTPUT) 

PROJEGTS 

INDICATOR 

UNIT 

OF 

MEASU 

RE 

BASELI 

NE 

Annual 

Q1 

Q2 

Q3 

Q4 

Respon 

sible 

Depart 

ment 

Annual 

Budget 

POE 










Target 

Target 

Target 

Target 

Target 




















al 

official 

PWB 

S31 





Bulwer 

Community 

Hall and 

Library 

maintained 

Percentage of 

Bulwer 

Community 

Hall and 

Library 

maintained by 
30/06/2018 

Percent 

age 

New 

Project 

100% of 

Bulwer 

Community 

Hall and 

Library 

maintained by 
30/06/2018 

Need 

Analysis 

conducte 

d by 

30/09/20 

17 

Appointment 

of a 

Contractor by 
31/12/2017 

Establishment 

& 50% of 

maintenance 

done by 
31/03/2018 

100% of 

Maintenance 

done by 
30/06/2018 

PWBS 

Repairs 

and 

Mainte 

nance 

Building 

and 

Halls 

Progres 

s 

reports 
signed 
by the 
municip 

al 

official 

PWB 

S32 





Creighton 

Main Building 

maintained 

Percentage of 
Creighton 

Main Building 
renovated by 
30/06/2018 

Percent 

age 

New 

Project 

100% of 

Creighton 

Main Building 
maintained by 
30/06/2018 

Need 

Analysis 

conducte 

d by 

30/09/20 

17 

Appointment 

of a 

Contractor by 
31/12/2017 

Establishment 

& 50% of 

maintenance 

done by 
31/03/2018 

100% of 

Maintenance 

done by 
30/06/2018 

PWBS 

Repairs 

and 

Mainte 

nance 

Building 

and 

Halls 

Progres 

s 

reports 
signed 
by the 
municip 

al 

official 
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IDP 

Wa 

Nationa 

OUTGO 

STRATE 

(MEASURABLE 

INDICATOR 

UNIT 

BASELI 

Annual 

Q1 

Q2 

Q3 

Q4 

Respon 

Annual 

POE 

/ 

rd 

1 KPA 

ME 9 

GIG 

OUTPUT) 


OF 

NE 






sible 

Budget 


SDBI 




OBJEGTI 

PROJEGTS 


MEASU 







Depart 



P 




VES 



RE 







ment 



NO. 


























Target 

Target 

Target 

Target 

Target 




PWB 





Old Municipal 

Percentage of 

Percent 

New 

100% of Old 

Need 

Appointment 

Establishment 

100% of 

PWBS 

Repairs 

Progres 

S33 





Building at 

Old Municipal 

age 

Project 

Municipal 

Analysis 

of a 

& 50% of 

Maintenance 


and 

S 






Creighton 

Building 



Building 

conducte 

Contractor by 

maintenance 

done by 


Mainte 

reports 






maintained 

maintained by 



maintained by 

d by 

31/12/2017 

done by 

30/06/2018 


nance 

signed 







30/06/2018 



30/06/2018 

30/09/20 


31/03/2018 



Building 

by the 











17 





and 

municip 
















Halls 

al 

















official 

PWB 





Creighton Hall 

Percentage of 

Percent 

New 

100% of 

Need 

Appointment 

Establishment 

100% of 

PWBS 

Repairs 

Progres 

S34 





maintained 

Creighton Hall 

age 

Project 

Creighton Hall 

Analysis 

of a 

& 50% of 

Maintenance 


and 

s 







maintained by 



maintained by 

conducte 

Contractor by 

maintenance 

done by 


Mainte 

reports 







30/06/2018 



30/06/2018 

d by 

31/12/2017 

done by 

30/06/2018 


nance 

signed 











30/09/20 


31/03/2018 



Building 

by the 











17 





and 

municip 
















Halls 

al 

















official 

PWB 





Creighton 

Percentage of 

Percent 

New 

100% of 

Need 

Appointment 

Establishment 

100% of 

PWBS 

Repairs 

Progres 

S35 





Public Toilets 

Creighton 

age 

Project 

Creighton 

Analysis 

of a 

& 50% of 

Maintenance 


and 

s 






maintained 

Public Toilets 



Public Toilets 

conducte 

Contractor by 

maintenance 

done by 


Mainte 

reports 







maintained by 



maintained by 

d by 

31/12/2017 

done by 

30/06/2018 


nance 

signed 







30/06/2018 



30/06/2018 

30/09/20 


31/03/2018 



Building 

by the 











17 





and 

municip 
















Halls 
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IDP 

/ 

SDBI 

P 

NO. 

Wa 

rd 

Nationa 

1 KPA 

OUTGO 

ME 9 

STRATE 

GIG 

OBJEGTI 

VES 

(MEASURABLE 

OUTPUT) 

PROJEGTS 

INDICATOR 

UNIT 

OF 

MEASU 

RE 

BASELI 

NE 

Annual 

Q1 

Q2 

Q3 

Q4 

Respon 

sible 

Depart 

ment 

Annual 

Budget 

POE 










Target 

Target 

Target 

Target 

Target 




















al 

official 

PWB 

S36 





Bulwer Public 

Toilets 

maintained 

Percentage of 

Bulwer Public 

Toilets 

maintained by 
30/06/2018 

Percent 

age 

New 

Project 

100% of 

Bulwer Public 

Toilets 

maintained by 
30/06/2018 

Need 

Analysis 

conducte 

d by 

30/09/20 

17 

Appointment 

of a 

Contractor by 
31/12/2017 

Establishment 

& 50% of 

maintenance 

done by 
31/03/2018 

100% of 

Maintenance 

done by 
30/06/2018 

PWBS 

Repairs 

and 

Mainte 

nance 

Building 

and 

Halls 

Progres 

s 

reports 
signed 
by the 
municip 

al 

official 

PWB 

S37 





Bulwer Art 

Center 

maintained 

Percentage of 

Bulwer Art 

Center 

maintained by 
30/06/2018 

Percent 

age 

New 

Project 

100% of 

Bulwer Art 

Center 

maintained by 
30/06/2018 

Need 

Analysis 

conducte 

d by 

30/09/20 

17 

Appointment 

of a 

Contractor by 
31/12/2017 

Establishment 

& 50% of 

maintenance 

done by 
31/03/2018 

100% of 

Maintenance 

done by 
30/06/2018 

PWBS 

Repairs 

and 

Mainte 

nance 

Building 

and 

Halls 

Progres 

s 

reports 
signed 
by the 
municip 

al 

official 
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NDZ SDBIP FOR 2016- 

PUBLIC WORKS AND BASIC 

2017 

SERVICES 






IDP 

Wa 

Nationa 

OUTGO 

STRATE 

(MEASURABLE 

INDIGATOR 

UNIT 

BASELI 

Annual 

Q1 

Q2 

Q3 

Q4 

Respon 

Annual 

POE 

/ 

rd 

1 KPA 

ME 9 

GIG 

OUTPUT) 


OF 

NE 






sible 

Budget 


SDBI 




OBJEGTI 

PROJEGTS 


MEASU 







Depart 



P 




VES 



RE 







ment 



NO. 


























Target 

Target 

Target 

Target 

Target 




PWB 





BuiwerTaxi 

Percentage of 

Percent 

New 

100% of 

Need 

Appointment 

Establishment 

100% of 

PWBS 

Repairs 

Progres 

S38 





Rank 

Buiwer Taxi 

age 

Project 

Buiwer Taxi 

Analysis 

of a 

& 50% of 

Maintenance 


and 

s 






maintained 

RAnk 



Rank 

conducte 

Contractor by 

maintenance 

done by 


Mainte 

reports 







maintained by 



maintained by 

d by 

31/12/2017 

done by 

30/06/2018 


nance 

signed 







30/06/2018 



30/06/2018 

30/09/20 


31/03/2018 



Building 

by the 











17 





and 

municip 
















Halls 

al 

















official 

Sports fields 

PWB 

6 

Basic 

improve 

To 

Sawoti Sports 

Percentage of 

Percent 

New 

100% of 

Appointm 

50% of Sawoti 

75% of Sawoti 

100% of 

PWBS 

R4 600 

Progres 

S41 


Service 

d Access 

construe 

Fieid 

Sawoti Sports 

age 

Project 

Sawoti Sports 

ent of 

Sport Field 

Sport Field 

Sawoti Sport 


000,00 

s report 



Deiivery 

to Basic 

t 

constructed 

Field 



Field 

contracto 

constracted by 

constracted by 

Field 



signed 



and 

Services 

commu 


constructed 



constructed 

r by 

31/12/2017 

31/03/2018 

constracted by 



by 



Infrastr 


nity 


by 31/03/2018 



by 31/03/2018 

30/09/20 



30/06/2018 



Enginee 



ucture 


recreati 






17 






r and 



Deveiop 


onai 












Comple 



ment 


ameniti 












tion 





es and 












Certific 





maintai 












ate by 





n 












Register 





existing 












ed 





structur 












Enginee 





es 












r 
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PUBLIC WORKS AND BASIC SERVICES 

IDP 

/ 

SDBI 

P 

NO. 

Wa 

rd 

Nationa 

i KPA 

OUTGO 

ME 9 

STRATE 

GIG 

OBJEGTi 

VES 

(MEASURABLE 

OUTPUT) 

PROJEGTS 

INDIGATOR 

UNiT 

OF 

MEASU 

RE 

BASELi 

NE 

Annuai 

Q1 

Q2 

Q3 

Q4 

Respon 

sibie 

Depart 

ment 

Annual 

Budget 

POE 

Target 

Target 

Target 

Target 

Target 




General Maintenance 

PWB 

S46 

11 

Basic 

Service 

Deiivery 

and 

Infrastr 

ucture 

Deveiop 

ment 

improve 

d Access 

to Basic 

Services 

To 

construe 

t 

com mu 

nity 

recreati 

onai 

ameniti 

es and 

maintai 

n 

existing 

structur 

es 

Himvilie 

Transfer 

station 

Number of 

meters 

Himviiie 

Transfer 

station by 
31/03/2018 

Numbe 

r 

New 

Project 

400m of 

Himvilie 

Transfer 

station by 
31/03/2018 

N/A 

Appointment 

of a 

Contructor by 
31/12/2017 

400m of 

Himvilie 

Transfer 

station by 
31/03/2018 

N/A 

PWBS 

Fencing 

Vote 

Contrac 

tors 

appoint 

ment 

letter; 

Progres 

s report 
signed 
by a 

municip 

al 

official 

and 

Comple 

tion 

Certific 

ate 

Project Management, Social Facilitation & Reporting 
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IDP 

Wa 

Nationa 

OUTGO 

STRATE 

(MEASURABLE 

INDIGATOR 

UNIT 

BASELI 

Annual 

Q1 

Q2 

Q3 

Q4 

Respon 

Annual 

POE 

/ 

rd 

1 KPA 

ME 9 

GIG 

OUTPUT) 


OF 

NE 






sible 

Budget 


SDBI 




OBJEGTI 

PROJEGTS 


MEASU 







Depart 



P 




VES 



RE 







ment 



NO. 


























Target 

Target 

Target 

Target 

Target 




PWB 

All 

Good 

Differen 

To 

Reports on 

Number of 

Numbe 

New 

4 Reports 

1 Report 

1 Report 

1 Report 

1 Report 

PWBS 

Operati 

Signed 

S51 


Governa 

dated 

improve 

Flousing 

Reports 

r 

Project 

submitted to 

submitte 

submitted to 

submitted to 

submitted to 


onal 

Minute 



nee and 

Approac 

account 

Projects 

submitted to 



PWBS 

d to 

PWBS 

PWBS 

PWBS 



s 



Public 

h to 

ability 

Monitoring 

PWBS 



Committee 

PWBS 

Gommittee 

Gommittee 

Gommittee 






Particip 

Munlclp 

and 

submitted 

Committee 



and MANGO 

Committe 

and MANGO 

and MANGO 

and MANGO 






ation 

al 

enhance 


and MANGO 



on Housing 

e and 

on Housing 

on Housing 

on Housing 







FInancIn 

public 


on Flousing 



Projects 

MANGO 

Projects 

Projects 

Projects 







g, 

participa 


Projects 



Implementatio 

on 

Implementatio 

Implementatio 

Implementatio 







Planning 

tion 


Implementatio 



n by 

Housing 

n by 

n by 

n by 







and 



n by 



30/06/2018 

Projects 

31/12/2017 

31/03/2018 

30/06/2018 







Support 



30/06/2018 




Impleme 

ntation 

by 

30/09/20 

17 







PWB 

All 




Waste 

Number of 

Numbe 

New 

2 Waste 

N/A 

1 Waste 

N/A 

1 Waste 

PWBS 

Operati 

Attenda 

S52 





Management 

Waste 

r 

Project 

Management 


Management 


Management 


onal 

nee 






Awareness 

Management 



awareness 


Awareness 


Awareness 



register 






campaigns 

awareness 



campaigns 


campaigns 


campaigns 



and 






conducted 

campaigns 



conducted by 


conducted by 


conducted by 



Signed 







conducted by 
30/06/2018 



30/06/2018 


31/12/2017 


30/06/2018 



Reports 
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IDP 

/ 

SDBI 

P 

NO. 

Wa 

rd 

Nationa 

1 KPA 

OUTGO 

ME 9 

STRATE 

GIG 

OBJEGTI 

VES 

(MEASURABLE 

OUTPUT) 

PROJEGTS 

INDIGATOR 

UNIT 

OF 

MEASU 

RE 

BASELI 

NE 

Annual 

Q1 

Q2 

Q3 

Q4 

Respon 

sible 

Depart 

ment 

Annual 

Budget 

POE 

Target 

Target 

Target 

Target 

Target 




PWB 

S53 

All 

EPWP 

progress 

reports 

submitted 

Number of 

progress 

reports on 

EPWP 

submitted to 

PWBS 

Committee 

and MANCO 

by 30/06/2018 

Numbe 

r 

New 

Project 

4 progress 

reports on 

EPWP 

submitted to 

PWBS 

Committee 

and MANCO 

by 30/06/2018 

1 

progress 

reports 

on EPWP 

submitte 

d to 

PWBS 

Committe 

e and 

MANCO 

by 

30/09/20 

17 

1 progress 

reports on 

EPWP 

submitted to 

PWBS 

Committee 

and MANCO 

by 31/12/2017 

1 progress 

reports on 

EPWP 

submitted to 

PWBS 

Committee 

and MANCO 

by 31/03/2018 

1 progress 

reports on 

EPWP 

submitted to 

PWBS 

Committee 

and MANCO 

by 30/06/2018 

PWBS 

Operati 

onal 

Signed 

Minute 

s 

PWB 

S54 

All 

Reports 

submitted on 

Jobs Created 

Number of 

reports 

submitted to 

PWBS 

Committee 

and MANCO 

on Jobs 

Created by 
30/06/2018 

Numbe 

r 

New 

Project 

4 reports 

submitted to 

PWBS 

Committee 

and MANCO 

on Jobs 

Created by 
30/06/2018 
(53 Jobs 

Created) 

1 report 

submitte 

d to 

PWBS 

Committe 

e and 

MANCO 

on Jobs 

Created 

by 

30/09/20 

17(53 

1 report 

submitted to 

PWBS 

Committee 

and MANCO 

on Jobs 

Created by 
31/12/2017 
(53 Jobs 

Created) 

1 report 

submitted to 

PWBS 

Committee 

and MANCO 

on Jobs 

Created by 
31/03/2018 
(53 Jobs 

Created) 

1 report 

submitted to 

PWBS 

Committee 

and MANCO 

on Jobs 

Created by 
30/06/2018 
(53 Jobs 

Created) 

PWBS 

Operati 

onal 

Signed 

Minute 

s 
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IDP 

/ 

SDBI 

P 

NO. 

Wa 

rd 

Nationa 

1 KPA 

OUTGO 

ME 9 

STRATE 

GIG 

OBJEGTI 

VES 

(MEASURABLE 

OUTPUT) 

PROJEGTS 

INDIGATOR 

UNIT 

OF 

MEASU 

RE 

BASELI 

NE 

Annual 

Q1 

Q2 

Q3 

Q4 

Respon 

sible 

Depart 

ment 

Annual 

Budget 

POE 

Target 

Target 

Target 

Target 

Target 











Jobs 

Created) 







PWB 

S55 

All 

Assets 

Transferred to 

BTO 

Turnaround 

time by which 

the PWBS 

department 

will transferr 

to BTO newly 
completed 

assets after 

issue of 

practical 

completion 

certificates to 

contractor 

Turnarr 

ound 

time 

New 

Project 

7 days 

turnaround 

time by which 

the PWBS 

department 

will transfer to 

BTO newly 
completed 

assets after 

issue of 

practical 

completion 

certificate to 

contractor 

7 days 

turnarou 

nd time 

by which 

the PWBS 

departme 

nt will 

transfer 

to BTO 

newly 

complete 

d assets 

after 

issue of 

practical 

completi 

on 

certificat 

7 days 

turnaround 

time by which 

the PWBS 

department 

will transfer to 

BTO newly 
completed 

assets after 

issue of 

practical 

completion 

certificate to 

contractor 

7 days 

turnaround 

time by which 

the PWBS 

department 

will transfer to 

BTO newly 
completed 

assets after 

issue of 

practical 

completion 

certificate to 

contractor 

7 days 

turnaround 

time by which 

the PWBS 

department 

will transfer to 

BTO newly 
completed 

assets after 

issue of 

practical 

completion 

certificate to 

contractor 

PWBS 

Operati 

onal 

Asset 

Register 

Reports 
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IDP 

/ 

SDBI 

P 

NO. 

Wa 

rd 

Nationa 

1 KPA 

OUTGO 

ME 9 

STRATE 

GIG 

OBJEGTI 

VES 

(MEASURABLE 

OUTPUT) 

PROJEGTS 

INDIGATOR 

UNIT 

OF 

MEASU 

RE 

BASELI 

NE 

Annual 

Q1 

Q2 

Q3 

Q4 

Respon 

sible 

Depart 

ment 

Annual 

Budget 

POE 










Target 

Target 

Target 

Target 

Target 














e to 

contracto 

r 
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IDP 

/ 

SDBI 

P 

NO. 

Wa 

rd 

Nationa 

1 KPA 

OUTGO 

ME 9 

STRATE 

GIG 

OBJEGTI 

VES 

(MEASURABLE 

OUTPUT) 

PROJEGTS 

INDIGATOR 

UNIT 

OF 

MEASU 

RE 

BASELI 

NE 

Annual 

Q1 

Q2 

Q3 

Q4 

Respon 

sible 

Depart 

ment 

Annual 

Budget 

POE 

Target 

Target 

Target 

Target 

Target 




PWB 





Quarterly 

Number of 

Numbe 

New 

3 Reports 

N/A 

1 Report 
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Conducte 



8 

7 

30/12/20 

30/03/20 







c 






d by 





17 

18 







> 

o 






30/06/20 













T3 

O 

o 






18 






















Youth 

Developm 

ent Office 
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STRAT 
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Indica 
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Annual 

Ql 

Q2 

Q3 

04 

17/18 

Portfolio 

NO. 

rd 

OF 

nal 

OME 9 

EGIC 

Ref 

ABLE 

tor 

OR 

MEASURE 

INE 






annual 

of 



ACTIV 

KPA 


OBJEC 

num 

OUTPUT 

No 









budget 

evidence 



ITY 



TIVE 

ber 

{PROJECT 

S) 












CSS15 

All 






Awarenes 

15 

Number 

Number 

New 

15 

4 

4 

4 

3 awareness 

100 

Close out 








s 


of 


Projec 

awareness 

awareness 

awarenes 

awarenes 

campaigns 

000 

report 






>• 


Campaign 


awarenes 


t 

campaign 

Campaigns 

s 

s 

30/06/2018 


and 






Z5 




s 



by 

by 30 

campaign 

campaign 



Attendant 






E 




campaign 



30/06/201 

September 

campaign 

s by 



e 






u 




s 



8 

2017 

s by 

31/03/20 



Registers 






c 

01 









31/12/20 

18 









o 

Q. 

E 









17 










T3 














CSS16 

All 




C 

ra 


Prayer 

16 

Prayer 

Number 

New 

1 prayers 

1 Prayer 

N/A 

N/A 

1 Central prayer 

30 000 

Close 






£ 

01 


day 


coordinat 


Projec 

coordinate 




by 30/06/2018 


report 





E 

01 



coordinat 


ed 


t 

d by 






and 





LO 

>• 

0) 

0) 


ed for 


31/12/20 



30/06/201 






Attendant 





0) 

0) 

I ^ 


Matrlc 


18 



8 






e 





E 

£ ^ 

O c 


learners 











Registers 





£ 

o 

^ £ 

■p <T3 


and 
















u 

T3 

ra DO 

5 o 


educators 
















<T3 

T3 Q. 

















c 



















01 















CSS17 

All 


E 

■c 

01 

^ E 


Review of 

17 

Youth 


New 

Youth Plan 

N/A 

N/A 


Youth Plan by 

220 

Youth 




0 

01 

c 

ra Jj 


Youth 


Plan by 


Projec 

Document 


30/06/2018 

000 

Plan 




> 


DO ra 














c 

Z) 

■c 


Z5 ^ 


Plan 


30/06/20 


t 










LO 

01 

u 

E 

Z5 

o 

ra 

ra 




18 












£ 



















E 

c 


P - 

£ ra 














CSS18 

All 

<T3 

o 

u 

0) 

"ra 

u 

ra 

u 


Monitor! 

18 

Date by 

Date 

New 

3 Visits by 

1 

N/A 

1 

1 

10 000 

Close out 



CL 

>• 

_g 

E 

~o c 


ng of 


which 


Projec 

30/06/201 






reports 



'E 

Z5 

■c 

c 

Q 

C 

c ^ 

01 £ 

Q. Q. 


bursary 


they are 


t 

8 






and 



E 

E 

.2 

0) 

Q. 

0) 



beneflari 


visited 












o 

o 

01 

o OJ 


es by 














u 

tn 


1- -o 
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SDBIP 
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tor 
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OR 

UNIT OF 

MEASURE 

BASEL 

INE 
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Ql 

Q2 

Q3 

Q4 

17/18 

annual 

budget 

Portfolio 

of 

evidence 








visiting 

their 

institutio 

ns 











Attendant 

e registers 

CSS19 

All 


Heritage 

Activities 

19 

Support 
youth on 
Heritage 

activities 

Number 

New 

Projec 

t 

Ol-Jan-00 

N/A 

Ol-Jan-00 

N/A 


10 000 

Close out 

report 

and 

Attendant 

e 

Registers 

CSS20 

All 


Bursary 

Summit 

conducte 

d 

20 

Bursary 

beneficiar 

ies 

Summit 

Number 

New 

Projec 

t 

1 Summit 

N/A 

N/A 

Ol-Jan-00 

N/A 

10 000 

Signed 

attendant 

e register 

CSS21 



Back to 

school 

Campaign 

coordinat 

ed 

21 

Date Back 

to school 

coordinat 

ed 

Date 

New 

projec 

t 

14 Schools 

N/A 

N/A 

16-Mar- 

31 

N/A 

90 000 

Reports 

and a 

signed 

attendant 

e register 

CSS22 

All 


Matric 

Awards 

Event 

22 

Date 

Matric 

award 

ceremon 

Date 

New 

projec 

t 

31/01/201 

8 

N/A 

N/A 

Matric 

awards 

event 

coordinat 

ed by 

N/A 

125 

000 

Signed 

attendant 

e register 
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Indica 

tor 
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OR 

UNIT OF 

MEASURE 

BASEL 

INE 
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Ql 

Q2 

Q3 

Q4 

17/18 

annual 

budget 

Portfolio 

of 

evidence 








coordinat 

ed 


y to be 

held 






31/08/20 

18 



and 

Reports 

CSS23 

All 


Youth 

Games 

Tournam 

ent 

23 

Date by 

which 

Youth 

Games to 

be 

coordinat 

ed 

Date 

New 

projec 

t 

Youth 

Games 

coordinate 

d by 

31/06/201 

8 

N/A 

N/A 

N/A 

Youth Games 

180 

000 

Signed 

Attendant 

e 

Registers 

and close 

out report 

CSS24 

All 


Take a 

child to 

work 

24 

Date by 

which 

take a 

child to 

work to 

be 

coordinat 

ed 

Number 

New 

projec 

t 

Take a 

child to 

work 

campaign 

coordinate 

d by 

30/06/201 

8 

N/A 

N/A 

N/A 

Take a child to 

work campaign 
coordinated by 
30/06/2018 

60 000 

Reports 

and 

attendanc 

e register 

CSS25 

All 


Career 

Exhibition 

week 

25 

Date 

Career 

exhibition 

to be 

coordinat 

ed 

Date 

New 

projec 

t 

2 Career 

Guidance 

week by 
30/06/201 

7. 

N/A 

N/A 

N/A 

Number of 

schools visited 

5 000 

Signed 

Attendanc 

e register 

and 

Reports 
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OR 

UNIT OF 

MEASURE 

BASEL 

INE 
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Q2 

Q3 

Q4 

17/18 

annual 

budget 

Portfolio 

of 

evidence 

CSS2e 

ALL 






Career 

Exhibition 

26 

Date by 

which a 

Career 

Exhibition 

is 

coordinat 

ed 

Date 

New 

projec 

t 

2 Career 

Exhibition 

N/A 

N/A 


2 integrated 

Career Exhibition 

15 000 

Signed 

Attendant 

e register 

and 

Reports 

CSS27 

ALL 






Job 

Shadowin 

g 

27 

Number 

of Young 
empioyee 

s 

participat 

ing 

Number 

New 

projec 

t 

One 

N/A 

N/A 

N/A 

1 Job shadowing 


Signed 

Attendant 

e register 

and ciose 

out 

reports 

CSS28 

All 






School 

Competiti 

on 

excellent 

awards 

28 

Date 

Schooi 

competiti 

on to be 

heid 

Date 

New 

projec 

t 

One 

Exceiient 

awards 

N/A 

N/A 

One 

N/A 

30 000 

Ciose out 

report 

and 

Attendant 

e 

Registers 

CSS29 

All 






Prayer 

Day for 

Educators 

to 

motivate 

them on 

29 

Date by 

which 

prayer to 

be 

Date 

New 

projec 

t 

Coordinate 

prayer day 
by 

30/06/18 

N/A 

N/A 

N/A 

1 integrated pray 
day 

10 000 

Ciose out 

report 

and 

Attendant 
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of 

evidence 








their 

work 


coordinat 

ed 









e 

Registers 

CSS30 







Young 

women 

Indaba 

30 

Date by 

which 

Indaba to 

be Held 

Date 


Coordinate 

Indaba by 
30/August 

2017 

Young 

Women 

Indaba 

N/A 

N/A 

N/A 

60 000 

close out 

Report 

and 

Attendant 

e 

Registers 

CSS31 







Beauty 

Contest 

31 

Date 

Beauty 

contest 

to be 

held 

Date 

New 

projec 

t 

Coordinat! 

ng Beauty 

contest 

N/A 

N/A 

N/A 

Coordinate 

beauty contest 


Signed 

Attendant 

e registers 

and a list 

of 

participan 

ts 

CSS32 

All 






Expand 

intake of 

youth in 

Job 

opportuni 

ties 

32 

Number 

of Youth 

Number 

New 

projec 

t 

30 Youth 

N/A 

N/A 

N/A 

30 Youth get 
employment 
opportunities 


Signed 

Reports 
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Portfolio 

of 

evidence 

CSS33 

All 






SMME 

supporte 

d 

33 

Number 

of youth 

SMME's 

supporte 
d by 

30/06/20 

18 

Number 

New 

projec 

t 

2 SMME's 

supported 

by 

30/06/201 

8 

N/A 

N/A 

N/A 

2 SMMEs 

supported 

50 000 

Reports 

and 

attendanc 

e register 

CSS34 







Youth 

Day 

celebratio 

n 

34 

Date 

Youth 

Day to be 

held 

Number 

New 

projec 

t 

Youth Day 

celebration 

N/A 

N/A 

N/A 

Youth Day 

celebration 

70 000 

Signed 

Reports 

and 

Attendanc 

e Register 

CSS35 

ALL 






Education 

Summit 

35 

Date by 

which the 

Education 

Summit is 

held 

Date 

New 

Projec 

t 

Coordinate 

the 

Education 

Summit by 
31/03/201 

8 

N/A 

N/A 

Coordinat 

e the 

Education 

Summit 

by 

31/03/20 

18 

N/A 

60 000 

Close out 

report 

and 

Attendanc 

e 

Registers 











Communi 

tY 

Program 

mes 

Office 
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17/18 

annual 
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Portfolio 

of 

evidence 

cssse 

ALL 

Community Programmes Unit 


Deepen Democracy through refined Ward Committee System 

oTo deepen democracy through a refined ward committee system and employment 
Community development and Social enhancement programmes 


Golden 

Wednesd 

ay 

36 

12 

Number 

of Golden 

Wed 

12 

New 

Projec 

t 

12 Golden 

Wed 

3 Golden 

Wed 

3 Golden 

Wed 

3 Golden 

Wed 

3 Golden Wed 


Close 

Report & 
Registers 

CSS37 

ALL 


Golden 

Games 

37 

2 number 

of Golden 

Games 

2 

New 

Projec 

t 

2 

Applicable 

N/A 

N/A 

N/A 

115 

000 

Report 

CSS38 

ALL 


Senior 

Citizens 

38 

1 event 

1 

New 

Projec 

t 

1 

N/A 

ApplicabI 

e 

N/A 

N/A 

105 

000 

Report 

CSS39 

ALL 


Senior 

Citizens 

Campaign 

39 

4 

Campaign 

s 

4 

New 

Projec 

t 

4 

1 

1 

1 

1 


Report 

CSS40 

ALL 


Disabiiity 

Plan 

40 

1 Plan 

1 

New 

Projec 

t 

1 plan 

N/A 

N/A 

N/A 

Applicable 

160 

000 

Report 
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MEASURE 
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INE 
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Ql 

Q2 

Q3 

Q4 

17/18 

annual 

budget 

Portfolio 

of 

evidence 

CSS41 

All 






Disability 

Summit 

41 

1 Summit 

1 

New 

Projec 

t 

1 summit 

N/A 

ApplicabI 

e 

N/A 

N/A 

80 000 

Report 

CSS42 

All 






Disability 

Parllame 

nt 

42 

1 

parliame 

nt 

1 

New 

Projec 

t 

1 

Pariiament 

N/A 

ApplicabI 

e 

N/A 

N/A 


Report 

CSS43 







Internatio 

nal day 

for 

People 

living 

with 

Disabiiity 

event 

43 

1 event 

1 

New 

Projec 

t 

1 event 

N/A 

ApplicabI 

e 

N/A 

N/A 

80 000 

Report 

CSS44 

ALL 






HiV./AIDS 

Campaign 

s 90-90- 

90 

44 

4 

Campaign 

s 

4 

New 

Projec 

t 

4 

Campaigns 

1 

Campaign 

1 

Campaign 

1 

Campaign 

1 Campaign 


Report 

CSS45 

ALL 






T.B 

Campaign 

45 

1 

Campaign 

1 

New 

Projec 

t 

1 

Campaign 

N/A 

N/A 

ApplicabI 

e 

N/A 

25 000 

Report 
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ber 
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ABLE 

OUTPUT 

{PROJECT 

S) 

Indica 

tor 

No 

INDICAT 

OR 

UNIT OF 

MEASURE 

BASEL 

INE 

Annual 

Ql 

Q2 

Q3 

Q4 

17/18 

annual 

budget 

Portfolio 

of 

evidence 

CSS4e 







Ward 

AIDS 

Committe 

e 

46 

15 WAC 

establish 

ed 

15 

New 

projec 

t 

15 WAC's 

Applicable 

N/a 

N/A 

N/A 


Report 

CSS47 







Ward 

AIDS 

Committe 

e 

meetings 

47 

4 

meetings 

to held 

4 

meetings 

New 

projec 

t 

4 meetings 

to be held 

1 WAC 

Meeting 

1 WAC 

meeting 

1 WAC 

meeting 

1 WAC meeting 


Minutes 

CSS48 







HIV/ AIDS 
Strategic 

Worksho 

P 

48 

1 

workshop 

1 

workshop 

New 

projec 

t 

1 

workshop 

N/A 

ApplicabI 

e 

N/A 

N/A 

30 000 

report 

CSS49 







Local 

AIDS 

Council 

meetings 

49 

4 

meetings 

to held 

4 

meetings 

New 

Projec 

t 

4 meetings 

to be held 

Applicable 

ApplicabI 

e 

ApplicabI 

e 

Applicable 

25 000 

Reports 

CSS50 

ALL 






World 

AIDS Day 

50 

1 event 

1 event 

New 

Projec 

t 

1 event 

N/A 

ApplicabI 

e 

N/A 

N/A 

80 000 

Report 
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rd 
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OF 

ACTIV 

ITY 
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KPA 
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EGIC 

OBJEC 

TIVE 

IDP 

Ref 

num 

ber 

MEASUR 

ABLE 

OUTPUT 

{PROJECT 

S) 

indica 

tor 

No 

INDICAT 

OR 

UNIT OF 

MEASURE 

BASEL 

INE 

Annual 

Ql 

Q2 

Q3 

Q4 

17/18 

annual 

budget 

Portfolio 

of 

evidence 

CSS51 

ALL 






Mayoral 

Cup 

51 

1 event 

1 event 

New 

Projec 

t 

1 event 

N/A 

N/A 

N/A 

Applicable 

300 

000 

Report 













Gender 






CSS52 

ALL 

Community Programmes Unit 

Deepen Democracy through refined Ward Committee System 

To deepen democracy through a refined ward committee system and 
implement Community development and Social enhancement 


OVC 

Public 

Service 

week, 

chiid 

Protectio 

n & 

chiidren 

Day 

52 

1 

1 

New 

Projec 

t 

2 Programs 

1 OVC 

Public 

Service 

week in 

partnershi 
p with civil 
society 

N/A 

N/A 

1 Children 

protection week 

coordinated and 

children day held 

110 

000 

Expenditu 

re & 

Registers 

CSS53 

ALL 


Chiidren 

Focus 

Program 

53 

1 

1 Children 

Christmas 

Party to 

be held 

New 

Projec 

t 

1 Program 

N/A 

Christmas 

Party for 

OVC held 

N/A 

N/A 

130 

000 

Expenditu 

re & 

Registers 

CSS54 

ALL 


Chiidren 

Forum 

Estabiishe 

d and 

54 

1 

1 forum 

estabiishe 

d 

New 

Projec 

t 

1 

awareness 

and 

Establishm 

ent of 

Children's 

forum and 

N/A 

N/A 

N/A 

50 000 

Expenditu 

re & 

Registers 
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ITY 
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nal 
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OUTC 

OME 9 

STRAT 

EGIC 

OBJEC 

TIVE 

IDP 

Ref 

num 

ber 

MEASUR 

ABLE 

OUTPUT 

{PROJECT 

S) 

Indica 

tor 

No 

INDICAT 

OR 

UNIT OF 

MEASURE 

BASEL 

INE 

Annual 

Ql 

Q2 

Q3 

Q4 

17/18 

annual 

budget 

Portfolio 

of 

evidence 








awarenes 

s held 





establishm 

ent 

Children's 

awareness 

campaign 

hels 






CSS55 

ALL 






Road 

Safety 

and 

Disaster 

awarenes 

s 

55 

1 

1 

New 

Projec 

t 

1 

awareness 

to held 

N/A 

Awarenes 

s 

Campaign 

N/A 

N/A 

60 000 

Expenditu 

re & 

Registers 

SCC56 

All 






EnvIronm 

ental Day 

Awarenes 

s 

56 

1 

1 

New 

Projec 

t 

1 Farm 

visit 

Awareness 

N/A 

N/A 

N/A 

20 000 

Expenditu 

re & 

Registers 

CSS57 

All 






Human 

Rights 

Day 

57 

1 

Campaign 

Held 

1 

New 

Projec 

t 

1 

Campaign 

N/A 

N/A 

1 

Campaign 

held on 

gender 

issues 

cross 

border 

violation 

of right 

N/A 

60 000 

Expenditu 

re & 

Registers 
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SDBIP 

NO. 

Wa 

rd 

CLASS 

OF 

ACTIV 

ITY 

Natio 

nal 

KPA 

OUTC 

OME 9 

STRAT 

EGIC 

OBJEC 

TIVE 

IDP 

Ref 

num 

ber 

MEASUR 

ABLE 

OUTPUT 

{PROJECT 

S) 

Indica 

tor 

No 

INDICAT 

OR 

UNIT OF 

MEASURE 

BASEL 

INE 

Annual 

Ql 

Q2 

Q3 

Q4 

17/18 

annual 

budget 

Portfolio 

of 

evidence 

CSS58 

All 






Women's 

Forum 

58 

5 ward 

coordinat 

ed and 

monitore 

d 

5 

New 

Projec 

t 

5 Wards 

5 wards 

coordinate 

d and 

monitoring 

N/A 

N/A 

N/A 

40 000 

Expenditu 

re& 

Registers 

CSS59 

All 


Men’s 

Forum 

59 

4 wards 

coordinat 

ed and 

monitorin 

g 

4 

New 

Projec 

t 

4 wards 

4 wards 

coordinate 

d and 

monitoring 

N/A 

N/A 

N/A 

30 000 

Expenditu 

re& 

Registers 

csseo 

All 


Gender 

Forum 

60 

4 gender 

forum 

coordinat 

ed 

4 

New 

Projec 

t 

4 Forums 

1 

1 

1 

1 

30 000 

Expenditu 

re& 

Registers 

CSS61 

All 


women 

program 

and 

awarenes 

s held 

61 

2 

2 

New 

Projec 

t 

2 program 

women's 

day 

celebrated 

awareness 

campaign 

rural 

women 

day 

N/A 

N/A 

60 000 

Expenditu 

re & 

Registers 

csse 2 

All 


16 Days 

of 

activism 

62 

2 

awarenes 

s and 

2 

New 

Projec 

t 

2 

awareness 

and 

dialogue 

N/A 

2 

awarenes 

s and 

dialogue 

against 

N/A 

N/A 

68 000 

Expenditu 

re& 

Registers 
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SDBIP 

NO. 

Wa 

rd 

eiASS 

OF 

Aeriv 

ITY 

Natio 

nal 

KPA 

ouie 

OME 9 

STRAT 

EGie 

OBJEe 

TIVE 

IDP 

Ref 

num 

ber 

MEASUR 

ABLE 

OUTPUT 

{PROJEeT 

S) 

Indica 

tor 

No 

INDieAT 

OR 

UNIT OF 

MEASURE 

BASEL 

INE 

Annual 

Ql 

Q2 

Q3 

Q4 

17/18 

annual 

budget 

Portfolio 

of 

evidence 










dialogue 

held 





women 

and 

children 

GBV 





esses 

All 






Training 

and 

capacity 
building 
workshop 
on gender 

form 

es 

1 

1 

New 

Projec 

t 

1 training 

held 

N/A 

N/A 

1 men's 

and 

women 

forum 

training 

N/A 

50 000 

Expenditu 

re & 

Registers 

cssea 

All 






Men’s 

Imbizo 

e4 

1 

1 

New 

Projec 

t 

1 Imbizo 

1 Men's 

Imbizo and 

Awareness 

N/A 

N/A 

N/A 

60 000 

Expenditu 

re & 

Registers 

esses 

All 






Promotio 

n of Reed 

Dance , 
rights and 

Health 

es 

1 

1 

New 

Projec 

t 

1 moral 

regenerati 

on 

a\A/areness 

campaign 

N/A 

N/A 

N/A 

1 Moral 

regeneration 

awareness held 

52 000 

Expenditu 

re & 

Registers 

essee 

All 






Primary 

back to 

school 

campaign 

ee 

1 

1 

New 

Projec 

t 

1 

Campaign 

n/a 

N/A 

promotio 

n of 

quality 

N/A 

40 000 

Expenditu 

re & 

Registers 
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SDBIP 

NO. 

Wa 

rd 

eiASS 

OF 

Aeriv 

ITY 

Natio 

nal 

KPA 

OUTC 

OME 9 

STRAT 

EGIC 

OBJEC 

TIVE 

IDP 

Ref 

num 

ber 

MEASUR 

ABLE 

OUTPUT 

{PROJECT 

S) 

Indica 

tor 

No 

INDICAT 

OR 

UNIT OF 

MEASURE 

BASEL 

INE 

Annual 

Ql 

Q2 

Q3 

Q4 

17/18 

annual 

budget 

Portfolio 

of 

evidence 








and read 

allowed 

campaign 








educatio 

n from 

grade 1 - 

7 





All 









New 

Projec 

t 


Sport 

Developm 

ent 






CSS67 


Community Programmes Unit 

community works programme implemented and Cooperatives 
Supported 

To diversify economic opportunities 


Training 

of 

Coaches 

and 

referees 

e? 

Number 

of 

coaches 

and 

referees 

trained 

number 

New 

Projec 

t 

3 trainings 

training 

training 

training 

N/A 

60 000 

report 

with 

attendanc 

e registers 

esses 



Training 
of Sport 

Administr 

ators 

es 

Number 

of Sport 

Administr 

ators 

training 

number 

New 

Projec 

t 

3 trainings 

training 

training 

training 

N/A 

30 000 

report 

with 

attendanc 

e registers 

esses 



Sports 

Develop 

ment 

Plan 

e9 

Sport 

Develop 

ment 

Plan 

Date 

New 

Projec 

t 

T 

N/A 

N/A 

N/A 

1 

100 

000 

Sport 

Developm 

ent Plan 
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SDBIP 

NO. 

Wa 

rd 

CLASS 

OF 

ACTIV 

ITY 

Natio 

nal 

KPA 

OUTC 

OME 9 

STRAT 

EGIC 

OBJEC 

TIVE 

IDP 

Ref 

num 

ber 

MEASUR 

ABLE 

OUTPUT 

{PROJECT 

S) 

indica 

tor 

No 

INDICAT 

OR 

UNiT OF 

MEASURE 

BASEL 

INE 

Annuai 

Ql 

Q2 

Q3 

Q4 

17/18 

annuai 

budget 

Portfoiio 

of 

evidence 

CSS70 







Develop 

merit of 

teams 

from 

selected 

players 

70 

Soccer 

team, 

netball 

team and 

boxing 

team 

number 

of teams 

New 

Projec 

t 

3 teams 

N/A 

teams 

teams 

Teams 

20 000 

attendanc 

e registers 

CSS71 







Training 
of Sport 
Program 
Develope 

rs and 

Designers 

71 

number 

of 

Program 

Develope 

rs and 

Designers 

10 

New 

Projec 

t 

3 trainings 

training 

training 

training 

N/A 

20 000 

report 

with 

attendanc 

e registers 

CSS72 







M&E of 

players 

Sports 

Academie 

s 

72 

Number 

of visit 

done 

2 


Ol-Jan-00 

2 visit 

N/A 

N/A 

N/A 

10 000 

Attendanc 

e 

Registers 

and 

reports 

CSS73 

All 






Training 

of 

Jockeys 

73 

Number 

of 

Jockeys 

Trained 

8 

New 

Projec 

t 

1 training 

training 

N/A 

N/A 

N/A 

18 000 

Report 

Attandanc 

e registers 
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SDBIP 

NO. 

Wa 

rd 

CLASS 

OF 

ACTIV 

ITY 

Natio 

nal 

KPA 

OUTC 

OME 9 

STRAT 

EGIC 

OBJEC 

TIVE 

IDP 

Ref 

num 

ber 

MEASUR 

ABLE 

OUTPUT 

(PROJECT 

S) 

Indica 

tor 

No 

INDICAT 

OR 

UNIT OF 

MEASURE 

BASEL 

INE 

Annual 

Ql 

Q2 

Q3 

Q4 

17/18 

annual 

budget 

Portfolio 

of 

evidence 

CSS74 

All 






Dundee 

July 

74 

Number 

of Local 

Participa 

nts 

2 

New 

Projec 

t 

Ol-Jan-00 

Dundee 

Jundee 

Horse 

Racing 

N/A 

N/A 

N/A 

25 000 

report 

with 

attendanc 

e registers 

CSS75 

All 






Harry 

Gwala 

Summer 

Cup 

75 

Date 

which 

Summer 

Cup to be 

held 

Date 

New 

Projec 

t 

Harry 

Gwala 

Summer 

Cup to be 
held by 

SlDecemb 

er2017 

N/A 

Harry 

Gwala 

Summer 

Cup 

N/A 

N/A 

110 

000 

Attendanc 

e registers 

and 

reports 

CSS76 

All 






SanI 

Stagger 

Marathon 

76 

Date to 

be held 

Date 

New 

Projec 

t 

Sani 

Stagger to 
be held by 

31 Dec 

2017 

N/A 

Sani 

Stagger 

Marathon 

N/A 

N/A 

40 000 

Attendanc 

e registers 

and 

reports 

CSS77 







Mpendle 

to Bulwer 

Marathon 

77 

Date to 

held 

Date 

New 

Projec 

t 

Mpendle 

to Bulwer 

Marathon 

N/A 

N/A 

Mpendle 

to Bulwer 

Maratho 

n 

N/A 

30 000 

Attendanc 

e registers 

and 

reports 
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SDBIP 

NO. 

Wa 

rd 

CLASS 

OF 

ACTIV 

ITY 

Natio 

nal 

KPA 

OUTC 

OME 9 

STRAT 

EGIC 

OBJEC 

TIVE 

IDP 

Ref 

num 

ber 

MEASUR 

ABLE 

OUTPUT 

(PROJECT 

S) 

Indica 

tor 

No 

INDICAT 

OR 

UNIT OF 

MEASURE 

BASEL 

INE 

Annual 

Ql 

Q2 

Q3 

Q4 

17/18 

annual 

budget 

Portfolio 

of 

evidence 

CSS78 







Schooos 

Saiga 

Athletics 

Preparati 

on 

78 

Date by 

which 

Athletitc 

meeting 

held 

Due 


Athletics 

Meeting to 
be held by 

31 March 

2018 

N/A 

N/A 

Athletics 

Meeting 

N/A 

30 000 

Attendant 

e registers 

and 

reports 

CSS79 







Saiga 

Games 

79 

Date 

Saiga 

Games to 

be held 

Date 

New 

projec 

t 

Saiga 

Games to 

be held by 

31 Dec 

2017 

N/A 

Saiga 

Games to 

be held 

N/A 

N/A 

300 

000 

Attendant 

e registers 

and 

reports 

CSS80 







Festive 

Sports 

Support 

80 

Number 

of Sports 
Support 

Number 

New 

projec 

t 

Number of 

sport 

supported 

N/A 

Festive 

sport 

support 

N/A 

N/A 

135 

000 

Expenditu 
re Report 

CSS81 







Sport 
,arts and 

culture 

awards 

81 

Date 

Sports, art 

s culture 

and 

award 

Date 

New 

projec 

t 

Sports ,arts 

and 

culture 

awards by 
31/03/201 

8 

N/A 

N/A 

Sports 
,arts and 

culture 

awards 

N/A 

32 000 

Reports 

and 

attendant 

e register 
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SDBIP 

NO. 

Wa 

rd 

CLASS 

OF 

ACTIV 

ITY 

Natio 

nal 

KPA 

OUTC 

OME 9 

STRAT 

EGIC 

OBJEC 

TIVE 

IDP 

Ref 

num 

ber 

MEASUR 

ABLE 

OUTPUT 

{PROJECT 

S) 

Indica 

tor 

No 

INDICAT 

OR 

UNIT OF 

MEASURE 

BASEL 

INE 

Annual 

Ql 

Q2 

Q3 

Q4 

17/18 

annual 

budget 

Portfolio 

of 

evidence 

CSS82 







Oss Sport 
support 

82 

Number 

of 

supports 

Number 

of 

New 

Projec 

t 

Number of 

sport 
supported 
by 30 June 

2018 

Ongoing 

Ongoing 

Ongoing 

Ongoing 

25 000 

Reports 

and 

attendanc 

e register 













Arts and 

culture 

Developm 

ent 




1 215 

000 


CSS83 


Community Programmes Unit 

community works programme implemented and Cooperatives 
Supported 

To diversify economic opportunities 


Arts and 

culture 

forum 

Induction 

83 

Date 

induction 

to be 

held 

Date 

New 

Projec 

t 

Induction 

to be held 

by 31 July 

2017 

Arts and 

culture 

Induction 

N/A 

N/A 

N/A 

20 000 

Reports 

and 

attendanc 

e register 

CSS84 



Crafters 

trainings 

84 

Number 

of 

trainings 

Number 

New 

Projec 

t 

Number of 

trainings to 
be held by 

30 June 

2018 

N/A 

N/A 

Crafters 

trainings 
by 31 

March 

2018 

N/A 

60 000 

Reports 

and 

attendanc 

e register 

CSS85 



Artist 

trainings 

85 

Number 

of 

trainings 

Number 

New 

Projec 

t 

Number of 

training to 
be held by 

30 June 

2018 

N/A 

N/A 

Artist 

training 
by 31 

March 

2018 

N/A 

50 000 

Attendanc 

e reports 

and 

reports 
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SDBIP 

NO. 

Wa 

rd 

CLASS 

OF 

ACTIV 

ITY 

Natio 

nal 

KPA 

OUTC 

OME 9 

STRAT 

EGIC 

OBJEC 

TIVE 

IDP 

Ref 

num 

ber 

MEASUR 

ABLE 

OUTPUT 

{PROJECT 

S) 

Indica 

tor 

No 

INDICAT 

OR 

UNIT OF 

MEASURE 

BASEL 

INE 

Annual 

Ql 

Q2 

Q3 

Q4 

17/18 

annual 

budget 

Portfolio 

of 

evidence 

cssse 







Ward and 

local 

cultural 

competiti 

on 

86 

Date 

cultural 

competiti 

on to be 

held 

Date 

New 

Projec 

t 

Ward and 

local 

cultural 

competitio 
n by 30 

June 2018 

N/A 

N/A 

N/A 

Ward and 

cultural 

competition held 
by 30 June 2018 

370 

000 

Attendanc 

e reports 

and 

reports 

CSS87 



Umkhosi 

wezintom 

bi zase 

Harry 

Gwala 

87 

Date 

Umkhosi 

to be 

held 

Date 

New 

Projec 

t 

Date 

Umkhosi 

to be held 

by 30 

September 

2018 

Umkhosi 

womhiang 

a zase 

Harry 

Gwala 

N/A 

N/A 

N/A 

90 000 

List of 

participan 

ts and 

reports 

CSS88 



Umkhosi 

womhian 

ga 

88 

Date 

Umkhosi 

womhian 

ga to be 

held 

Date 

New 

Projec 

t 

Date 

Umkhosi 

to be held 

by 30 

September 

2018 

Umkhosi 

womhiang 

a 

N/A 

N/A 

N/A 

180 

000 

List of 

participan 

ts and 

reports 

CSS89 



Umkhosi 

weLembe 

89 

Date 

Umkhosi 

we 

Lem be to 

be held 

Date 

New 

Projec 

t 

Date by 

which 

Umkhosi 

weLembe 

to be held 

Umkhosi 

weLembe 

N/A 

N/A 

N/A 

80 000 

List of 

participan 

ts and 

reports 
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SDBIP 

NO. 

Wa 

rd 

CLASS 

OF 

ACTIV 

ITY 

Natio 

nal 

KPA 

OUTC 

OME 9 

STRAT 

EGIC 

OBJEC 

TIVE 

IDP 

Ref 

num 

ber 

MEASUR 

ABLE 

OUTPUT 

{PROJECT 

S) 

Indica 

tor 

No 

INDICAT 

OR 

UNIT OF 

MEASURE 

BASEL 

INE 

Annual 

Ql 

Q2 

Q3 

Q4 

17/18 

annual 

budget 

Portfolio 

of 

evidence 

CSS90 







Royal 

Show 

Ground 

90 

Date 

Royal 

Show to 

be held 

Date 

New 

Projec 

t 

Date by 

which 

Royal 

Show to be 

held 

N/A 

N/A 

N/A 

Royal Show 

70 000 

List of 

participan 

ts and 

reports 

CSS91 







District 

Cultural 

Competio 

n 

91 

Date 

District 

Competiti 

on to be 

held 

Date 

New 

Projec 

t 

Date by 

which 

District 

Cultural 

Competion 

to be held 

N/A 

District 

cultural 

competiti 

on 

N/A 

N/A 

80 000 

List of 

participan 

ts and 

reports 

CSS92 







Crafters 

support 

Material 

92 

Number 

of 

crafters 

of 

support 

Number 

New 

Projec 

t 

Number of 

crafters 

supported 
by 30 June 

2018 

N/A 

N/A 

N/A 

Number of 

crafters 

supported 

50 000 

Project 

Closeout 

Report 

withth 

expenditu 

re 

informati 

on 

CSS93 







Support 

for 

Isicatham 

iya 

93 

Number 

of 

Participa 

nts 

Number 

New 

Projec 

t 

Number of 

participant 

s 

N/A 

Support 

of 

Isicatham 

iya 

N/A 

N/A 

65 000 

Expenditu 

re 

ReportsRe 

ports 
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SDBIP 

Wa 

CLASS 

Natio 

OUTC 

STRAT 

IDP 

MEASUR 

Indica 

INDICAT 

UNIT OF 

BASEL 

Annual 

Ql 

Q2 

Q3 

04 

17/18 

Portfolio 

NO. 

rd 

OF 

nal 

OME 9 

EGIC 

Ref 

ABLE 

tor 

OR 

MEASURE 

INE 






annual 

of 



ACTIV 

KPA 


OBJEC 

num 

OUTPUT 

No 









budget 

evidence 



ITY 



TIVE 

ber 

{PROJECT 

S) 












CSS94 







Funding 

94 

Number 

Number 

New 

Number of 

N/A 

N/A 

N/A 

Number of artist 

100 

Attendanc 








for artist 


of Artist 


Projec 

Artist 




funded 

000 

e registers 








Equipmen 


to be 


t 

funded 






and 








t 


funded 









reports 

CSS95 







LTT 

95 

Number 

4 


Qourteriy 

LTT 

LTT 

LTT 

LTT Meeting 


Attendanc 








Meeting 


of 

meetings 


Meetings 

Meeting 

Meeting 

Meeting 



e 










Meetings 









reggisters 

and 

reports 











LOCAL 

ECONOMI 

C 

DEVELOP 

MENT 









CSS9e 







Assisted 

96 

Number 

15 

New 

15 Projects 


7 Projects 


8 Projects 

R450 

15 








Emerging 


of 

Projects 

Projec 

(one 





000 

Projects 





-o 

Z5 


Farmers 


Emerging 

(one 

t 

project per 






(one 





o 

o 

Q. 


with 


Farmers 

project 


ward to 






project 





Q. 

Q. 

O 

U 


materiai 


projects 

per ward 


registered 






per ward 





CO 

LO 

E 


support 


impieme 

to 


Co -Ops) 






to 





01 

£ 

c 

o 




nted by 

registered 








registered 





<T3 

0) 

>• 




30/06/20 

Co -Ops) 








Co -Ops) 





DO 

C 

'wi 




18 









Signed 



o 

LJJ 


DO 

01 

£ 

LU 

't5 

O 

1- 













Reports 
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SDBIP 

NO. 

Wa 

rd 

CLASS 

OF 

ACTIV 

ITY 

Natio 

nal 

KPA 

OUTC 

OME 9 

STRAT 

EGIC 

OBJEC 

TIVE 

IDP 

Ref 

num 

ber 

MEASUR 

ABLE 

OUTPUT 

(PROJECT 

S) 

Indica 

tor 

No 

INDICAT 

OR 

UNIT OF 

MEASURE 

BASEL 

INE 

Annual 

Ql 

Q2 

Q3 

Q4 

17/18 

annual 

budget 

Portfolio 

of 

evidence 

CSS97 







KwaPiela 

Irrigation 

Scheme 

97 

Irrigation 

Scheme 

5 Ha 

Irrigated 

Vegtables 

New 

Projec 

t 

5 Ha 

Irrigated 

Vegtables 

Engineerin 
g Design & 
Spec 

Supply 

Chain 

Process 


Project 

Handover 

R300 

000 

Signed 

Reports 

CSS98 







Training 

and Skills 

empower 

mwnt 

98 

Number 

of 

Emerging 

Farmers 

trained 

by 

30/06/20 

18 

Farmers 

Trained 

New 

Projec 

t 

60 

Emerging 

farmers 

trained by 
30/06/201 

8 

Obtain 

Quotation 

ff skills: 

Develop 

health 

care, 

prevention 

and 

treatment 

system for 
a herd, 2 
Apply an 

advanced 

breeding 

and 

selection 

practice 

and 

intergrate 

to a 

breeding 

manageme 

nt 

programm 

30 

Emerging 

Farmers 

trained 

by 

31/03/20 

18 

Obtain 

Quotatio 

nff skills: 

Develop 

health 

care, 

preventio 

n and 

treatmen 

t system 

for a 

herd, 2 
Apply an 

advanced 

breeding 

and 

selection 

practice 

and 

intergrat 

e to a 

breeding 

managem 

ent 

30 Emerging 

Farmers trained 

by 30/06/2018 

R 100 

000 

Reports 

and 

attendanc 

e register 
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TIVE 
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Ref 

num 

ber 
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ABLE 
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(PROJECT 

S) 

Indica 

tor 

No 

INDICAT 

OR 

UNIT OF 

MEASURE 

BASEL 

INE 

Annual 

Q1 

Q2 

Q3 

Q4 

17/18 

annual 

budget 

Portfolio 

of 

evidence 














e R50 000 

(30 

participant 
s @R1500 

and 

catering 

(5)R5000) 

over 2 

days 


program 

me R50 

000 (30 
participa 

nts 

@R1500 

and 

catering 

@R5000) 

over 2 

days 
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Q1 

Q2 

Q3 

Q4 

17/18 

Portfolio 

NO. 

rd 

OF 

nal 

OME 9 

EGIC 

Ref 

ABLE 

tor 

OR 

MEASURE 

INE 






annual 

of 



ACTIV 

KPA 


OBJEC 

num 

OUTPUT 

No 









budget 

evidence 



ITY 



TIVE 

ber 

(PROJECT 

S) 












CSS99 







Training 

99 

60 

60 

New 


Obtain 

30 people 


30 people 

R300 

Certificate 








and Skilis 


Individual 

people 

Projec 


Quotation 

trained 


trained by 

000 

of 








empower 


s Trained 

trained by 

t 


for 

by 


30/06/2018 


Attendant 








mwnt 


by 

30/06/20 



Training: 

31/03/20 




e, 










30/06/20 

18 



ff. Skills 

18 




Attendant 










18 




@NQF L3- 
1. Apply 

Basic 

Business 

Principles 
(R2000 per 
Delegate{3 
0)R60 000 

over 3 





e Register 














days 










0) 

t 









Catering 










o 

Q. 









@R6750) 










Z5 

to 









2. 










"ra 









Managing 



















your 










u 









Finances, 










< 









Assets and 










o 

z 









Liabilities 










LU 

to 

66 

Q. 

o 

6 

u 









(R2300 per 
delegate(3 
0)R69 000 

over 3 

days 
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rd 

OF 
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OME 9 
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Ref 

ABLE 

tor 

OR 

MEASURE 

INE 






annual 

of 



ACTIV 

KPA 


OBJEC 

num 

OUTPUT 

No 









budget 

evidence 



ITY 



TIVE 

ber 

(PROJECT 

S) 

























Catering 

@R6750) 






CSSlOO 







Fashion 

100 

All ward 

Requisit 

New 


Fashion 

Consolida 



R25 

Attendant 








Desighner 


represent 

for a 

Projec 


Show 

ted 



000 

e 








Talent 


ation 

qualified 

t 


Exhibition 

database 




reggisters 








search 



assessor 




with 




and 











for 




exception 




reports 
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nal 
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ber 
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ABLE 
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(PROJECT 
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Indica 

tor 

No 

INDICAT 

OR 

UNIT OF 

MEASURE 

BASEL 

INE 

Annual 

Ql 

Q2 

Q3 

Q4 

17/18 

annual 

budget 

Portfolio 

of 

evidence 











fashion 

design 




al fashion 

designers 





CSSlOl 







Vukuphile 

Contracto 

r 

Developm 

ent/ 

Learnersh 

ip 

101 



New 

Projec 

t 


Finalise 

MoU with 

Public 

Works and 

Advertise 

Contractor 

Recruitme 

nt 

(MANCO 

Meetings) 

Identify 
and Ring 

Fence 

Infrastruc 

ture 

Projects 

for 

Learnersh 

ip 

(MANCO 

Meetings) 

Monitor 

(MANCO 

Meetings 

) 

Monitor 

(MANCO 

Meetings) 



CSS102 







Co-Op & 

SMME 

Non 

Agricultur 

al 

Material 

Support 

102 

4SMME/ 

Co-Op 

assisted 

Projects 

New 

Projec 

t 

4 Projects 
assistedby 
30/06/201 

8 

Advertise 

for 

submission 

of 

proposals 

from Co- 

Ops & 

SMMEs 

2 projects 

Assisted 

by 

31/12/20 

17 


2 Projects 
assisted by 
30/06/2018 

R400 

000 

Signed 

Reports 
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STRAT 

EGIC 

OBJEC 

TIVE 

IDP 

Ref 

num 

ber 

MEASUR 

ABLE 

OUTPUT 

(PROJECT 
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Indica 

tor 

No 

INDICAT 

OR 

UNIT OF 

MEASURE 

BASEL 

INE 

Annual 

Ql 

Q2 

Q3 

Q4 

17/18 

annual 

budget 

Portfolio 

of 

evidence 

CSS103 




Informal Sector Supported 



Training 

and Skilis 

empower 

mwnt 

103 

40 

Individual 

s Trained 

by 

30/06/20 

18 

People 

Trained 

New 

Projec 

t 

40 people 
trained by 
30/06/201 

8 


20 people 

trained 

by 

31/12/20 

17 


20 people 
trained by 
33/06/2018 

R 100 

000 

Attendanc 

e 

reggisters 

and 

reports 

CSS104 


Stepmore 

Buisness 

Hub 

Electrifyin 
g Building 

104 



New 

Projec 

t 


Conductin 

g building 

assessmen 

t and get 

necessary 

documents 

from 

Human 

Settlement 

:R0 

Prepare 

Specificat 

ion 

according 

to 

required 

refurbush 

ment 

Appoint 

Service 

Provider: 

R300 000 


R300 

000 

Signed 

Reports 

CSS105 


Electrifyin 

g 

Underber 

g Taxi 

Rank 

105 



New 

Projec 

t 


Request 

for 

Written 

quotes, 
(cabling, 
labour, tra 
nsport & 

connection 

) R47750 

Token 

sales 

Token 

sales 

Order Tokens: 

R2250 

R50 

000 

Signed 

Reports 
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SDBIP 
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Natio 

OUTC 
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INDICAT 
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Ql 
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Q3 

Q4 

17/18 

Portfolio 

NO. 

rd 

OF 

nal 

OME 9 

EGIC 

Ref 

ABLE 

tor 

OR 

MEASURE 

INE 






annual 

of 



ACTIV 

KPA 


OBJEC 

num 

OUTPUT 

No 









budget 

evidence 



ITY 



TIVE 

ber 

(PROJECT 

S) 












CSS106 







LED/ 

106 

Number 

2 LED/ 

New 



1 LED/ 


1 LED / Sector 

Operati 

Signed 








Sector 


of LED/ 

Sector 

Projec 



Sector 


Specific forum 

onal 

Attendant 








Specific 


Sector 

Specific 

t 



Specific 


meetings held by 


e 








Forums 


Specific 

forum 




forum 


30/06/2018 


Registers 








meetings 


forum 

meetings 




meetings 




and 








held 


meetings 

held by 




held by 




minutes 










held by 

30/06/20 




31/12/20 














30/06/20 

18 




17 














17 



















TOURISM 


New 

Projec 

t 





2025000 


CSS107 







Local 

107 

Local 

Date by 

New 

Conduct 

N/A 

N/A 

N/A 

Conduct the 

R30 

Reports, 








literature 


literature 

which the 

Projec 

the local 




local literature 

000 

Photos 








8i visual 


8i visual 

local 

t 

literature 




and visual art 


and a 






LO 


art 


art 

literature 


and visual 




exhibition on 


signed 








exhibition 


exhibition 

exhibition 


art 




poetry, reading. 


attendant 






Z5 




is 

is 


exhibition 




storytelling and 


e register 






o 

Q. 




conducte 

conducte 


on poetry, 




visual art by 







Q 

O 

U 




d 

d on 


reading, 




30/06/2018 







1 — 

E 





poetry , 


story 











o 

CL 

c 

o 





reading , 


telling and 











Z) 

to 

5 

Ol 

'wi 





story 

telling 


visual art 

by 











E 

Z) 

o 

1- 

> 

't5 

O 

1- 

Tourisr 




and 

vissual art 
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17/18 

Portfolio 

NO. 

rd 
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ABLE 

tor 

OR 

MEASURE 

INE 






annual 

of 



ACTIV 

KPA 


OBJEC 

num 

OUTPUT 

No 









budget 

evidence 



ITY 



TIVE 

ber 

{PROJECT 

S) 






















30/06/20 


30/06/201 

















18 


8 
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Natio 
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STRAT 

IDP 

MEASUR 

Indica 

INDICAT 

UNIT OF 

BASEL 
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Ql 

Q2 

Q3 

Q4 

17/18 

Portfolio 

NO. 

rd 

OF 

nal 

OME 9 

EGIC 

Ref 

ABLE 

tor 

OR 

MEASURE 

INE 






annual 

of 



ACTIV 

KPA 


OBJEC 

num 

OUTPUT 

No 









budget 

evidence 



ITY 



TIVE 

ber 

(PROJECT 

S) 












CSS108 

All 






Tourism 

108 

Tourism 

Number 

New 

2X 

N/A 

N/A 

1 tourism 

1 tourism 

R50 

Signed 








awarenes 


awarenes 

of 

Projec 

Tourism 



Awarenes 

Awareness 

000 

Attendant 








s program 


s 

Tourism 

t 

awareness 



s 

programs 


e register 










programs 

awarenes 


programs 



programs 

conducted on 


and 










conducte 

s 


conducted 



conducte 

the tourism 


Reports 










d on the 

programs 





d on the 

industry, how to 












tourism 

conducte 





tourism 

establish your 












industry, 

d , how 





industry. 

own tourism 












how to 

to 





how 

business, 












estabiish 

establish 





toestablis 

tourism 












your own 

your own 





h your 

responsible 












tourism 

tourism 





tourism 

tourism by 












business, 

business. 





industry. 

30/06/2018 












tourism 

tourism 





tourism 













iegaiities. 

legalities. 





legalities. 













compiian 

complianc 





compiian 













ces and 

es and 





ces and 













responsib 

responsibi 





responsib 













le 

e tourism 





le 













tourism 

by 





tourism 














30/06/20 





by 














18 





31/03/20 

18 
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SDBIP 

NO. 

Wa 

rd 
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OF 

ACTIV 

ITY 

Natio 

nal 

KPA 

OUTC 

OME 9 

STRAT 

EGIC 

OBJEC 

TIVE 

IDP 

Ref 

num 

ber 

MEASUR 

ABLE 

OUTPUT 

(PROJECT 

S) 

Indica 

tor 

No 

INDICAT 

OR 

UNIT OF 

MEASURE 

BASEL 

INE 

Annual 

Ql 

Q2 

Q3 

Q4 

17/18 

annual 

budget 

Portfolio 

of 

evidence 

CSS109 

ALL 






Communi 

ty 

Tourism 

& 

Hospitalit 
y skills 
developm 

ent 

workshop 

109 

Communi 

ty 

Tourism 

& 

Hospitalit 
y skills 
developm 

ent 

workshop 

conducte 

d 

Number 

of 

Communi 

ty 

Tourism & 

Hospitalit 
y skills 
developm 

ent 

workshop 

conducte 

d by 

30/06/20 

17. 

New 

Projec 

t 

3 

Communit 

y Tourism 

& 

Hospitality 

skills 

developme 

nt 

workshop 

conducted 

by 

30/06/201 

8. ( home 

says 

manageme 

nt, travel 

services 

hospitality, 

petrol 

attendedn 

ce tourism 

ambassado 

rship) 

N/A 

N/A 

1 

Communi 

ty 

Tourism 

& 

Hospitalit 
y skills 
developm 

ent 

workshop 

conducte 

d by 

31/03/20 

18. 

(homesta 

ys 

managem 

ent) 

2 Community 

Tourism & 

Hospitality skills 
development 
workshop 
conducted by 
30/06/2018. 

(travel services 
hospitality and 
petrol 

attendance 

tourism 

ambassadorship) 

R 150 

000 

Signed 

Attendant 

e register 

and 

Reports 

CSSllO 

ALL 

Tourism 

Forum 

110 

Local 

Tourism 

forum 

Number 

of Local 

Tourism 

forum 

meetings 

New 

Projec 

t 

2 Local 

Tourism 

Forum 

meetings 
held by 

N/A 

N/A 

1 Local 

Tourism 

Forum 

meetings 
held by 

1 Local Tourism 

Forum meetings 
held by 

30/06/2018 

R 10 

000 

Signed 

Attendant 

e register 
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OUTC 
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BASEL 
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Ql 

Q2 

Q3 

Q4 

17/18 

Portfolio 

NO. 

rd 

OF 

nal 

OME 9 

EGIC 

Ref 

ABLE 

tor 

OR 

MEASURE 

INE 






annual 

of 



ACTIV 

KPA 


OBJEC 

num 

OUTPUT 

No 









budget 

evidence 



ITY 



TIVE 

ber 

(PROJECT 

S) 





















meetings 

held by 


30/06/201 



31/03/20 



and 










held 

30/06/20 


8 



18 



Minutes 











17 









CSSlll 

All 






External 

111 

External 

Number 

New 

3 external 

1 external 

N/A 

1 

1 external 

R 180 

Attendant 








tourism 


tourism 

of 

Projec 

tourism 

tourism 


external 

tourism show 

000 

e 








shows 


shows 

external 

t 

shows and 

show and 


tourism 

and exhibition 


registratio 








and 


and 

tourism 


exhibitions 

exhibition 


show and 

conducted to 


n proof 








exhibition 


exhibition 

shows 


conducted 

conducted 


exhibition 

market South 


.Photos 








s. 


s 

and 


to market 

to market 


conducte 

Drakensberg by 


and 










conducte 

exhibition 


South 

South 


d to 

30/06/2018. 


reports 










d 

s 


Drakensbe 

Drakensbe 


market 

(Wold travel 













conducte 


rgby 

rgby 


South 

Africa:CapeTown 













d to 


30/06/201 

30/06/201 


Drakensb 

.Tourism Indaba 













market 


8 

8. 


erg by 

and Royal Show). 













South 



(Gauteng 


03/04/20 














Drakensb 



Get Away 


18. (Cape 














erg by 



Show). 


Town 














30/06/20 





gateway 














17 





Show). 
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Q4 

17/18 

Portfolio 

NO. 

rd 

OF 

nal 

OME 9 

EGIC 

Ref 

ABLE 

tor 

OR 

MEASURE 

INE 






annual 

of 



ACTIV 

KPA 


OBJEC 

num 

OUTPUT 

No 









budget 

evidence 



ITY 



TIVE 

ber 

(PROJECT 

S) 












CSS112 

All 






Duzi 2 

112 

Culture 

Number 

New 

1 Culture 

1 Culture 

N/A 

N/A 

Reports , 

R200 









Sani 


food 

of culture 

Projec 

food 

food 



attendance 

000 











tasting 

food 

t 

tasting 

tasting 



register. 












expo and 

tasting 


expo and 

expo and 



newspaper 












Duzi to 

expo and 


Duzi to 

Duzi to 



articles and 












Sani 4x4 

Duzi to 


Sani 4x4 

Sani 4x4 



photos 












expeditio 

Sani 4x4 


expedition 

expedition 















ns 

expeditio 


s 

s 















conducte 

ns 


conducted 

conducted 















d and 

conducte 


and 

and 















coord inat 

d and 


coordinate 

coordinate 















ed 

coordinat 


d by 

d by 
















ed by 


30/09/201 

30/09/201 
















30/06/20 


7 

7 
















17 
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Indica 

tor 

No 

INDICAT 

OR 

UNIT OF 

MEASURE 

BASEL 

INE 
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Ql 

Q2 

Q3 

Q4 

17/18 

annual 

budget 

Portfolio 

of 

evidence 

CSS113 







Ward 

Based 

Tourism 

workshop 

s 

113 

Ward 

Communi 

ty Based 

Tourism 

Develop 

merit 

Structure 

s 

Administr 

ation 

Capacity 

Building 

Worksho 

PS 

Date by 

which 

Ward 

Based 

Communi 

ty 

Tourism 

Developm 

ent 

Structure 

Administr 

ation 

Capacity 

Building 

Workshop 

s is 

coordinat 

ed 

New 

Projec 

t 

Coordinate 

the Wards 

Communit 

Y Based 

Tourism 

Developm 

ent 

Structures 

Administra 

tion 

Capacity 

Building 

Workshops 

by 

30/06/201 

8. 

N/A 

N/A 

Coordinat 

e the 

Ward 

Based 

Communi 

ty 

Tourism 

Develop 

ment 

structure 

s 

Administr 

ation 

Capacity 

Building 

Worksho 

ps in all 

15 wards 

by 

30/06/20 

18. 

Signed 

Attendance 

registers and a 

list of wards 

structures 

R20 

000 


CSS114 

All 

Rail 

Tourism 

114 



New 

Projec 

t 






R200 

000 
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rd 

OF 
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Ref 

ABLE 

tor 
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MEASURE 

INE 






annual 

of 



ACTIV 

KPA 


OBJEC 

num 

OUTPUT 

No 









budget 

evidence 



ITY 



TIVE 

ber 

(PROJECT 

S) 












CSS115 







Destinatio 

115 



New 


Production 




R50 









n 




Projec 


of new 




000 









marketing 




t 


destinatio 













/ 






n Brochure 













Promotio 






and maps 













nal 






(15000 













Material 






copies 

each) 

production 

of new 

DVD and 

production 

of 

stickers(50 

00) 






















R 890 000 
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INGWE SDBIP FOR 2016/2017 

CORPORATE AND SUPPORT SERVICES 

IDP/S 

Wa 

National 

OUTCO 

STRATEG 

MEASUR 

INDICAT 

UNIT OF 

BASELI 

Annual 

Q1 

Q2 

Q3 

Q4 

Respon 

Annual 

Portfolio of 

DBIP 

rd 

KPA 

ME 9 

1C 

ABLE 

OR 

MEASU 

NE 






sible 

Budget 

Evidence 

NO. 




OBJECTI 

OUTPUT 


RE 







Depart 







VE 

(PROJECT 

S) 









ment 












Target 

Target 

Target 

Target 

Target 




HUMAN RESOURCES 

CORPl 

All 

Municipal 

Different 

To 

Submissi 

Date by 

Date 

2016-17 

the 

N/A 

Presenta 

Consulta 

Submit 

Corpora 

Ope ratio 

LGSETA 



Institution 

iated 

ensure 

on of the 

which 


Aproved 

30/04/201 


tion with 

tion with 

the WSP 

te and 

nal 

acknowledg 



al 

Approac 

allignme 

WSPto 

thee WSP 


WSP 

8 


stakehol 

MANCO) 

to LGSETA 

Support 


ement letter 



Developm 

h to 

nt with 

LGSETA 

is 


2017/04 



ders 

by 

by the 

Services 





ent and 

Municipa 

Labour 


submitte 


/30 



(LLF/ 

31/03/2 

28/04/201 






Transform 

1 

Relations 


d to 





Training 

018 

8 






ation 

Financing 

Act, 


LGSETA 





Committ 









, 

Employm 







ee) by 









Planning 

ent Act, 







31/12/2 









and 

including 







017 









Support 

collective 

agreeme 

nts and 
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support 
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ment 
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Target 

Target 

Target 

Target 

Target 




CORPS 

All 


Employm 

ent 

Equity 

Plan 

Develope 

d and 

Presente 

d to 

Manage 

ment 

Approved 

Employm 

ent 

Equity 

Plan 

Employ 

ment 

Equity 

Plan 

New 

Project 

Plan by 
31/12/201 

7 

Presenta 

tion of 

Draft 

EEPto 

Stakehol 

ders 

(EEC) 

Approval 

of 

Employ 

ment 

Equity 

Plan 

N/A 

N/A 

Corpora 

te and 

Support 

Services 

Operatio 

nal 

Approved 
Employmen 
t Equity Plan 

CORP2 

All 

Employm 

ent 

Equity 

Report 

Submitte 

d to DOL 

Date by 

which 

EER 

submitte 

d to DOL 

Date 

2016-17 

Approve 

d EEC 

2017/01 

/15 

15/01/201 

8 

N/A 

Presenta 

tion with 

Stakehol 

der 

(MANCO 

and 

EEC) by 
31/12/2 

017 

Submissi 

on of 

EER to 

DOL by 
15/01/2 

017 

N/A 

Corpora 

te and 

Support 

Services 

Operatio 

nal 

Department 

of Labour 

Acknowledg 

ement 

Letter 
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RE 







Depart 







VE 

(PROJECT 

S) 









ment 












Target 

Target 

Target 

Target 

Target 




CORP4 

All 




Councillo 

Number 

Number 

6 

3 

N/A 

1 

1 

1 training 

Corpora 

R 354 000 

Signed 






r Training 

of 



councillor 


training 

training 

for 

te and 


attendance 






impieme 

trainings 



training 


for 

for 

councillor 

Support 


register 






nted 

for 



interventi 


councillo 

councillo 

s 

Services 









councillor 



ons to be 


rs 

rs 

implemen 










s 



implement 


impieme 

impieme 

tedby 










impieme 



ed by 


nted by 

nted by 

30/06/201 










nted 



30/06/201 


31/12/2 

31/03/2 

8 













8 


017 

018 





CORP4 

All 




Staff 

Number 

Number 

(SDFto 

60 staff 

N/A 

20 staff 

20 staff 

20 staff 

Corpora 

R 856 000 

Signed 






Trained 

of staff 


Submit 

trained on 


trained 

trained 

trained on 

te and 


attendance 






on 

members 


the 

programs 


on 

on 

pragrams 

Support 


register 






programs 

trained 


Exact 

identified 


pragram 

pragram 

identified 

Services 








identiifie 

on 


Figures 

on WSP by 


s 

s 

on WSP by 









d on WSP 

pragrams 



30/06/201 


identifie 

identifie 

30/06/201 










identified 



8 


d on 

d on 

8 










on WSP 





WSP by 

WSP by 











by 





31/12/2 

31/03/2 











30/06/20 





017 

018 











17 
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Target 
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CORPS 

All 


MFMP 

Reports 

submute 

d to 

National 

Treasury 

Number 

of 

Reports 

Submitte 

d to 

National 

Treasury 

on 

minimum 

compete 

ncy 

reqiurem 
ents by 
30/06/20 

18 

Number 

2 

2 Reports 

submitted 

to 

National 

Treasury 

on 

minimum 

competen 

cy 

reqiureme 
nts by 
30/06/201 

8 

N/A 

N/A 

1 Report 

submitte 

d to 

National 

Treasury 

on 

minimu 

m 

compete 

ncy 

reqiurem 
ents by 
31/03/2 

018 

1 Report 

submitted 

to 

National 

Treasury 

on 

minimum 

competen 

cy 

reqiureme 
nts by 
30/06/201 

8 

Corpora 

te and 

Support 

Services 

0 

Proof of 

Submission 

CORP6 

All 

HR and 

ICT 

Policies 

reviewed 

Number 

of HR and 

ICT 

Policies 

reviewed 

by 

30/06/20 

17 

Number 

30 

23 HR and 

7 ICT 

Policies 

reviewed 

by 

30/06/201 

8 

N/A 

N/A 

N/A 

23 HR and 

7 ICT 

Policies 

reviewed 

by 

30/06/201 

8 

Corpora 

te and 

Support 

Services 

Operatio 

nal 

Council 

Resolution 
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Target 

Target 

Target 
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CORP7 

All 




Wellness 

Number 

Number 

4 

3 wellnes 

N/A 

1 

1 

1 

Corpora 

R 107 925 

Attendance 






Program 

wellnes 



programs 


wellnes 

wellness 

wellness 

te and 


register 






ms 

programs 



conducted 


program 

program 

program 

Support 








conducte 

conducte 



by 


s 

s 

conducted 

Services 








d 

d by 



30/06/201 


conduct 

conduct 

by 










30/06/20 



8 


ed by 

ed by 

30/06/201 










17 





31/12/2 

31/03/2 

8 















017 

018 





CORPS 

All 




Submitte 

Date by 

Date 

Approve 

Submit 

N/A 

N/A 

N/A 

Submit 

Corpora 

Operatio 

Council 






d 

which 


d 

the 




the 

te and 

nal 

resolution 






Organisat 

the 


Organo 

Organisat! 




Organisat! 

Support 








ional 

Organisat 


gram 

onal 




onal 

Services 








Structure 

ional 



structure 




structure 









for 

Structure 



to Council 




to Council 









review 

is 



for review 




for review 









and 

reviewed 



and 




and 









approval 

and 



approval 




approval 









by 

approved 



by 




by 









Council 

by 



30/06/201 




30/06/201 










Council 



8 




8 




CORP9 

All 




Security 

Date by 

Date 

Appoint 

Security 

N/A 

N/A 

Security 

N/A 

Corpora 

######## 

Appointmen 






Services 

which 


ed 

Services 



Services 


te and 

#### 

t letter 






appointe 

the 


security 

appointed 



appointe 


Support 








d 

Security 

Services 






d by 


Services 
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Target 

Target 

Target 

Target 

Target 










is 

appointe 

d 



by 

31/01/201 



31/01/2 

017 





CORPl 

0 

All 




Employe 

e 

Worksho 

p on 

Collective 

agreeme 

nts and 

internal 

policies 

conducte 

d 

Number 

of 

Employe 

e 

Worksho 

ps on 

Collective 

agreeem 

ents and 

internal 

policies 

conducte 

d by 

30/06/20 

18 

Number 

2 

2 

Employee 

Workshop 

s on 

Collective 

agreemen 

ts and 

internal 

policies 

conducted 

by 

30/06/201 

8 

N/A 

N/A 

1 

Employe 

e 

Worksho 

p on 

Collectiv 

e 

agreeem 

ents and 

internal 

policies 

conduct 

ed by 
31/03/2 

018 

1 

Employee 

Workshop 

on 

Collective 

agreeeme 

nts and 

internal 

policies 

conducted 

by 

30/06/201 

8 

Corpora 

te and 

Support 

Services 

0 

Signed 

Attendance 

Register 
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RE 







Depart 







VE 

(PROJECT 

S) 









ment 












Target 

Target 

Target 

Target 

Target 




CORPl 

All 




Local 

Number 

Number 

3 

06 Local 

1 Local 

2 Local 

1 Local 

2 Local 

Corpora 

0 

Signed 

1 





Labour 

of Local 



Labour 

Labour 

Labour 

Labour 

Labour 

te and 


Attenance 






Forums 

Labour 



Forum 

Forum 

Forum 

Forum 

Forum 

Support 


register 






meetings 

Forum 



meetings 

Meeting 

meetings 

meetings 

meetings 

Services 








held 

meetings 



held by 

held by 

held by 

held by 

held by 










held by 



30/06/201 

31/12/2 

31/12/2 

31/03/2 

30/06/201 










30/06/20 



8 

017 

017 

018 

8 










18 











CORPl 

All 



To 

Internshi 

Number 

Number 

27 

10 interns 

20 

20 

20 

20 interns 

Corpora 

840000 

Letters of 

2 




improve 

P 

of interns 



maintaine 

interns 

interns 

interns 

maintaine 

te and 


Appointmen 





employe 

program 

maintain 



d in the 

maintain 

maintain 

maintain 

d in the 

Support 


ts 





e 

me 

ed in the 



Municipal! 

ed in the 

ed in the 

ed in the 

Municipali 

Services 







wellness, 

maintain 

Municipa 



tyby 

Municip 

Municip 

Municip 

tyby 








skills and 

ed 

lity by 



30/06/201 

ality by 

ality by 

ality by 

30/06/201 








ensure 


30/06/20 



7 

30/09/2 

31/12/2 

31/03/2 

7 








effective 


17 




018 

016 

017 
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Respon 

sible 

Depart 

ment 

Annual 

Budget 

Portfolio of 

Evidence 










Target 

Target 

Target 

Target 

Target 




CORPl 

3 

All 



support 

systems. 

Occupati 

onal 

Health 

and 

Safety 

reports 

submitte 

d to 

MANCO 

Number 

of 

Reports 

on 

Occupati 

onal 

Health 

and 

Safety 

submitte 

d to 

MANCO 

by 

30/06/20 

18 

Number 

3 

4 Reports 

on 

Occupatio 

nal Health 

and Safety 

submitted 

to MANCO 

by 

30/06/201 

7 

N/A 

1 

Reports 

on 

Occupati 

onal 

Health 

and 

Safety 

submitte 

d to 

MANCO 

by 

31/12/2 

017 

1 

Reports 

on 

Occupati 

onal 

Health 

and 

Safety 

submitte 

d to 

MANCO 

by 

31/03/2 

018 

1 Reports 

on 

Occupatio 

nal Health 

and Safety 

submitted 

to 

MANCO 

by 

30/06/201 

8 

Corpora 

te and 

Support 

Services 

RO 

OHS Signed 
Report and 

MANCO 

Signed 

Attendance 

Register 

CORPl 

4 

All 




Occupati 

onal 

Health 

and 

Safety 

training 

worksho 

PS 

conducte 

d 

Number 

of OHS 

Training 

Worksho 

PS 

conducte 

d by 

30/06/20 

18 

Number 

2 

2 OHS 

Training 

Workshop 

s 

conducted 

by 

30/06/201 

8 

N/A 

N/A 

1 OHS 

Training 

Worksho 

P 

conduct 

ed by 
31/12/2 

018 

1 OHS 

Training 

Workshop 

conducted 

by 

30/06/201 

8 

Corpora 

te and 

Support 

Services 

50000 

Signed 

Attendance 

Register 
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NE 






sible 

Budget 

Evidence 
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OUTPUT 


RE 







Depart 







VE 

(PROJECT 

S) 









ment 












Target 

Target 

Target 

Target 

Target 




Information, Communication Technology 

CORPl 

All 

Municipal 

Different 

To 

ICT 

Number 

Number 

4 

4 ICT 

1 ICT 

1 ICT 

1 ICT 

1 ICT 

Corpora 

0 

Signed 

5 


Institution 

iated 

ensure 

reports 

of ICT 



Reports 

Report 

Report 

Report 

Report 

te and 


ICTReport 



al 

Approac 

Municipa 

submitte 

Reports 



submitted 

Submitte 

submitte 

submitte 

submitted 

Support 


to Manco t 



Developm 

h to 

1 

d to 

submitte 



to MANCO 

d to 

d to 

d to 

to 

Services 


and Signed 



ent and 

Municipa 

Complian 

MANCO 

d to 



by 

MANCO 

MANCO 

MANCO 

MANCO 



MANCO 



Transform 

1 

ce on ICT 

for 

MANCO 



30/06/201 

by 

by 

by 

by 



attendance 



ation 

Financing 

Legislatio 

Annual 

by 



8 

30/09/2 

31/12/2 

31/03/2 

30/06/201 



register 




; 

na and 

perform a 

30/06/20 




017 

017 

018 

8 







Planning 

Mandate 

nee 

17 














and 

s as set 

review 















Support 

by 













CORPl 

6 

All 



relevant 

Legislatio 

ICT 

awarenes 

Number 

of ICT 

Number 

2 

2 ICT 

awareness 

IICT 

awarene 

N/A 

1 ICT 

awarene 


Corpora 

te and 

0 

Signed 

Attendance 





n 

s 

awarenes 



workshops 

ss 


ss 


Support 


Register 






worksho 

s 



conducted 

worksho 


worksho 


Services 








PS 

worksho 



by 

P 


P 










conducte 

PS 



30/06/201 

conduct 


conduct 










d 

conducte 



8 

ed by 


ed by 











d by 




30/09/2 


30/09/2 











30/06/20 




017 


016 











18 
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OUTPUT 


RE 







Depart 







VE 

(PROJECT 

S) 









ment 












Target 

Target 

Target 

Target 

Target 




CORPl 

All 




ICT 

Number 

Number 

0 

4 ICT 

1 ICT 

1 ICT 

1 ICT 

1 ICT 

Corpora 

0 

Attendance 

7 





steering 

of ICT 



steering 

steering 

steering 

steering 

steering 

te and 


register 






committe 

steering 



committe 

committ 

committ 

committ 

committe 

Support 








e 

committe 



e 

ee 

ee 

ee 

e meeting 

Services 








meetings 

e 



meetings 

meeting 

meeting 

meeting 

coordinat 









coordinat 

meetings 



coordinate 

coordina 

coordina 

coordina 

ed by 









ed 

coordinat 



d by 

ted by 

ted by 

ted by 

30/06/201 










ed by 



30/06/201 

30/09/2 

31/12/2 

31/03/2 

8 










30/06/20 

18 



7 

017 

017 

018 





CORPl 

All 

Good 

Deepen 

To 


No. of 

Number 

6 

6 

1 

2 

1 

2 

Corpora 

0 

Signed 

8 


Governan 

Democra 

improve 

Departm 

departm 



departme 

departm 

departm 

departm 

departme 

te and 


minutes and 



ce and 

cy 

accounta 

ental 

ental 



ntal 

ental 

ental 

ental 

ntal 

Support 


attendance 



Public 

Through 

bility and 

meetings 

meetings 



meetings 

meeting 

meeting 

meeting 

meeting 

Services 


register 



Participati 

a Refined 

enhance 

held 

held by 



held by 

held by 

held by 

held by 

held by 






on 

Ward 

public 


30/06/20 



30/06/201 

30/09/2 

31/12/2 

31/03/2 

30/06/201 







Committ 

participa 


18 



8 

017 

017 

018 

8 







ee 

tion 
















System 














Secretariat 
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RE 







Depart 







VE 
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S) 









ment 












Target 

Target 

Target 

Target 

Target 




CORPl 

All 

Good 

Deepen 

To 

Council 

Turnarro 

Turnarr 

(To get 

4 Council 

1 Council 

1 Council 

1 Council 

1 Council 

Corpora 

0 

Dated 

9 


Governan 

Democra 
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e 

Legislatio 

n 

Revenue 

Enhancem 

ent 

Strategy 

Implemen 

tation 

reports 
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Commute 
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of reports 

on the 

revenue 

enhancem 

ent 

strategy 
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tation 
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Committe 
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30/06/201 

8 

Number 

New 

Projec 

t 

4 reports 
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Committe 
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1 report on 

the 

revenue 

enhancem 

ent 

strategy 

implement 

ation 

submitted 

to Finance 

Committee 

by 
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enhancem 
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strategy 
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tation 
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Committe 
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1 report 
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enhancem 
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tation 
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Committe 
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8 

1 report 
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enhancem 

ent 

strategy 
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tation 
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Committe 
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30/06/201 
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e and 

Minutes 
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Indigent 

Register 

updated 

and 

adopted 
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Date by 

which the 
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Register is 
updated 

and 

adopted 
by Council 

Date 
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Projec 

t 

Indigent 

Register 

updated 

and 

adopted 
by Council 
by 

30/06/201 

8 

N/A 

N/A 

N/A 

Indigent 

Register 

updated 

and 

adopted 
by Council 
by 

30/06/201 

8 

BTO 

Operati 

onal 

Updated 

Indigent 

Register 

and 

Council 

Resolution 
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on the 
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indigent 



indigent 
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of 






ESKOM 

register is 



register to 
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submissio 
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ESKOM by 
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30/06/201 
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report 
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data 
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Operati 
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Projec 

Communit 




Communit 
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Workshop 
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t 
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Workshop 




Workshop 









Indigent 
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s on 




on 









process 
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Indigent 
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conducted 
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Process 
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by 




by 










by 



30/06/201 




30/06/201 










30/06/201 
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Reconcilia 
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and 
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Committe 
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and 
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roll 
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and 
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for 

adoption 
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which the 

valuation 

roll is 

developed 

and 

submitted 
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for 

adoption 
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Projec 

t 

Valuation 

roll 
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and 

submitted 
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for 

adoption 

by 
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roll 
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8 
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Operati 
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Reconcilia 
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meeting 

meeting 


onal 

e Register 






ted 

meetings 


t 

coordinat 

coordinate 

coordinat 

coordinat 

coordinat 










coordinat 



ed by 

d by 

ed by 

ed by 

ed by 










ed 



30/06/201 

30/09/201 

31/12/201 

31/03/201 

30/06/201 













8 

7 

7 

8 

8 
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FINANCE 

Org. 

Wa 

National 

OUTCOM 

STRATEG 

MEASURA 

INDICATO 

UNIT OF 

BASEL 

Annual 

Ql 

Q2 

Q3 

Q4 

Respon 

Annual 

Portfolio 

Scorec 

rd 

KPA 

E9 

iC 

BLE 

R 

MEASU 

INE 

Target 





sible 

Budget 

of 

ard 




OBJECTi 

OUTPUT 


RE 







Depart 


Evidence 

ref 




VE 

(PROJECT 









ment 



no. 





S) 




















2016- 


Target 

Target 

Target 

Target 












2017 









BT032 

All 




Municipal 

Turn 

Turn 

New 

10 days 

10 days 

10 days 

10 days 

10 days 

BTO 

Operati 

Municipal 






Investmen 

arround 

arround 

Projec 

within 

within 

within 

within 

within 


onal 

Investmen 






ts Reports 

time 

time 

t 

which the 

which the 

which the 

which the 

which the 



ts Reports 






produced 

within 



Municipal 

Municipal 

Municipal 

Municipal 

Municipal 



and 






and 

which the 



Investmen 

Investment 

Investmen 

Investmen 

Investmen 



minutes 






submitted 

Municipal 



ts Reports 

s Reports 

ts Reports 

ts Reports 

ts Reports 









to Finance 

Investmen 



are 

are 

are 

are 

are 









Committe 

ts Reports 



produced 

produced 

produced 

produced 

produced 









e 

are 



and 

and 

and 

and 

and 










produced 



submitted 

submitted 

submitted 

submitted 

submitted 










and 



to Finance 

to Finance 

to Finance 

to Finance 

to Finance 










submitted 



Committe 

Committee 

Committe 

Committe 

Committe 










to Finance 



e after 

after end 

e after 

e after 

e after 










Committe 



end of 

of each 

end of 

end of 

end of 










e after 



each 

month 

each 

each 

each 










end of 



month 


month 

month 

month 










each 

















month 











Expenditure 
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FINANCE 

Org. 

Wa 

National 

OUTCOM 

STRATEG 

MEASURA 

INDICATO 

UNIT OF 

BASEL 

Annual 

Ql 

Q2 

Q3 

Q4 

Respon 

Annual 

Portfolio 

Scorec 

rd 

KPA 

E9 

1C 

BLE 

R 

MEASU 

INE 

Target 





sible 

Budget 

of 

ard 




OBJECTI 

OUTPUT 


RE 







Depart 


Evidence 

ref 




VE 

(PROJECT 









ment 



no. 





S) 




















2016- 


Target 

Target 

Target 

Target 












2017 









BT033 

All 

Financial 

Improved 

To 

Grant 

Turn 

Turn 

New 

10 days 

10 days 

10 days 

10 days 

10 days 

BTO 

Operati 

Finance 



Viability 

Municipa 

Manage 

register 

arround 

arround 

Projec 

within 

within 

within 

within 

within 


onal 

Committe 



and 

1 Finance 

Finances 

prepared 

time 

time 

t 

which the 

which the 

which the 

which the 

which the 



e minutes 



Financial 

and 

in line 

and 

within 



grant 

grant 

grant 

grant 

grant 






Managem 

Administr 

with 

submitted 

which the 



register is 

register is 

register is 

register is 

register is 






ent 

ative 

MFMA 

to Finance 

grant 



prepared 

prepared 

prepared 

prepared 

prepared 







Capablllt 

and 

Committe 

register is 



and 

and 

and 

and 

and 







y 

other 

e 

prepared 



submitted 

submitted 

submitted 

submitted 

submitted 








applicabi 


and 



to Finance 

to Finance 

to Finance 

to Finance 

to Finance 








e 


submitted 



Committe 

Committee 

Committe 

Committe 

Committe 








Legislatio 


to Finance 



e after 

after end 

e after 

e after 

e after 








n 


Committe 



end of 

of each 

end of 

end of 

end of 










e after 



each 

month 

each 

each 

each 










end of 



month 


month 

month 

month 










each 

















month 











BT034 

All 




Creditors 

Turnarrou 

Turnarr 

New 

30 Days 

30 Days 

30 Days 

30 Days 

30 Days 

BTO 

Operati 

Creditors 






paid 

nd time 

ound 

Projec 

within 

within 

within 

within 

within 


onal 

Reports 






within 30 

for 

time 

t 

which 

which 

which 

which 

which 









days of 

payments 



invoices 

invoices 

invoices 

invoices 

invoices 









receipt 

of invoices 



are paid 

are paid 

are paid 

are paid 

are paid 










upon 



upon 

upon 

upon 

upon 

upon 










receipt 



receipt 

receipt 

receipt 

receipt 

receipt 
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FINANCE 

Org. 

Scorec 

ard 

ref 

no. 

Wa 

rd 

National 

KPA 

OUTCOM 

E9 

STRATEG 

1C 

OBJECTI 

VE 

MEASURA 

BLE 

OUTPUT 

(PROJECT 

S) 

INDICATO 

R 

UNIT OF 

MEASU 

RE 

BASEL 

INE 

Annual 

Target 

Ql 

Q2 

Q3 

Q4 

Respon 

sible 

Depart 

ment 

Annual 

Budget 

Portfolio 

of 

Evidence 









2016- 

2017 

Target 

Target 

Target 

Target 




BT035 

All 




Complianc 
e reports 

submitted 

to Finance 

Commute 

e 

Number 

of 

complianc 
e reports 

submitted 

to Finance 

Committe 

e by 

30/06/201 

8 

Number 

New 

Projec 

t 

12 

complianc 
e reports 

submitted 

to Finance 

Committe 

e by 

30/06/201 

8 

3 

compliance 

reports 

submitted 

to Finance 

Committee 

by 

30/09/201 

7 

3 

complianc 
e reports 

submitted 

to Finance 

Committe 

e by 

31/12/201 

7 

3 

complianc 
e reports 

submitted 

to 

Finance 

Committe 

e by 

31/03/201 

8 

3 

complianc 
e reports 

submitted 

to Finance 

Committe 

e by 

30/06/201 

8 

BTO 

Operati 

onal 

Reports 

submitted 

to Finance 

Committe 

e and 

minutes 
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FINANCE 

Org. 

Wa 

National 

OUTCOM 

STRATEG 

MEASURA 

INDICATO 

UNIT OF 

BASEL 

Annual 

Ql 

Q2 

Q3 

Q4 

Respon 

Annual 

Portfolio 

Scorec 

rd 

KPA 

E9 

1C 

BLE 

R 

MEASU 

INE 

Target 





sible 

Budget 

of 

ard 




OBJECTI 

OUTPUT 


RE 







Depart 


Evidence 

ref 




VE 

(PROJECT 









ment 



no. 





S) 




















2016- 


Target 

Target 

Target 

Target 












2017 









BT036 

All 

Cross 

Different! 

To 

Back to 

Number 

Number 

New 

12 

3 monthly 

3 monthly 

3 monthly 

3 monthly 

Corpora 

Operati 

Report 



Cutting 

ated 

improve 

Basics 

of Back to 


Projec 

monthly 

and 1 

and 1 

and 1 

and 1 

te and 

onal 

and proof 



Intervensi 

Approach 

accounta 

reports 

Basics 


t 

and 4 

quarterly 

quarterly 

quarterly 

quarterly 

Support 


of 



ons 

to 

bility and 

produced 

reports 



quarterly 

back to 

back to 

back to 

back to 

Services 


submissio 




Municipa 

enhance 

and 

produced 



back to 

basics 

basics 

basics 

basics 



n 




1 

public 

submitted 

and 



basics 

reports 

reports 

reports 

reports 







Financing 

participa 

to the 

submitted 



reports 

produced 

produced 

produced 

produced 







, 

tion 

office of 

to the 



produced 

and 

and 

and 

and 







Planning 


the MM 

office of 



and 

submitted 

submitted 

submitted 

submitted 







and 



the MM 



submitted 

to the 

to the 

to the 

to the 







Support 



by 



to the 

office of 

office of 

office of 

office of 










30/06/201 



of ice of 

the MM by 

the MM 

the MM 

the MM 










8 



the MM 

30/09/201 

by 

by 

by 













by 

7 

31/12/201 

31/03/201 

30/06/201 













30/06/201 

8 


7 

8 

8 





Meetings 
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FINANCE 

Org. 

Scorec 

ard 

ref 

no. 

Wa 

rd 

National 

KPA 

OUTCOM 

E9 

STRATEG 

1C 

OBJECTI 

VE 

MEASURA 

BLE 

OUTPUT 

(PROJECT 

S) 

INDICATO 

R 

UNIT OF 

MEASU 

RE 

BASEL 

INE 

Annual 

Target 

Ql 

Q2 

Q3 

Q4 

Respon 

sible 

Depart 

ment 

Annual 

Budget 

Portfolio 

of 

Evidence 









2016- 

2017 

Target 

Target 

Target 

Target 




BT037 

All 

Good 

Governan 

ce and 

Public 

Participati 

on 

Deepen 

Democra 

cy 

Through 

a Refined 

Ward 

Committ 

ee 

System 

To 

develop 
a strong 

Institutio 

n to 

support 

consultat 

ive and 

participa 
tory local 

governm 

ent 

Departme 

ntal 

meetings 

held 

No. of 

departme 

ntal 

meetings 
held by 
30/06/201 

8 

Number 

New 

Projec 

t 

4 

departme 

ntal 

meetings 
held by 
30/06/201 

8 

1 

departmen 
tal meeting 
held by 
30/09/201 

7 

1 

departme 

ntal 

meeting 
held by 
31/12/201 

7 

1 

departme 

ntal 

meeting 
held by 
31/03/201 

8 

1 

departme 

ntal 

meeting 
held by 
30/06/201 

8 

Corpora 

te and 

Support 

Services 

Operati 

onal 

Signed 

minutes 

and 

attendant 

e register 
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FINANCE 

Org. 

Wa 

National 

OUTCOM 

STRATEG 

MEASURA 

INDICATO 

UNIT OF 

BASEL 

Annual 

Ql 

Q2 

Q3 

Q4 

Respon 

Annual 

Portfolio 

Scorec 

rd 

KPA 

E9 

1C 

BLE 

R 

MEASU 

INE 

Target 





sible 

Budget 

of 

ard 




OBJECTI 

OUTPUT 


RE 







Depart 


Evidence 

ref 




VE 

(PROJECT 









ment 



no. 





S) 




















2016- 


Target 

Target 

Target 

Target 












2017 









BT038 

All 

Municipal 

Different! 

To 

ICT 

Number 

Number 

New 

3 ICT 

N/A 

1 ICT 

1 ICT 

1 ICT 

Corpora 

Operati 

Attendanc 



Institutio 

ated 

ensure 

steering 

of ICT 


Projec 

steering 


steering 

steering 

steering 

te and 

onal 

e register 



nal 

Approach 

Municipa 

committe 

steering 


t 

committe 


committe 

committe 

committe 

Support 





Developm 

to 

1 

e 

committe 



e 


e meeting 

e meeting 

e meeting 

Services 





ent and 

Municipa 

Complia 

meetings 

e 



meetings 


attended 

attended 

attended 






Transfer 

1 

nee on 

attended 

meetings 



attended 


by 

by 

by 






mation 

Financing 

ICT 


attended 



by 


31/12/201 

31/03/201 

30/06/201 







, 

Legislatio 


by 



30/06/201 


7 

8 

8 







Planning 

n and 


30/06/201 



8 











and 

Mandate 


8 














Support 

s as set 

by 

relevant 

Legislatio 

n 
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1.5. OFFICE OF THE MUNICIPAL MANAGER 


NDZ SDBIP FOR 2017/18 

OFFICE OF THE MUNICIPAL MANAGER 

IDP/SD 

BIP NO. 

War 

d 

National 

KPA 

OUTCO 

ME 9 

STRATEGI 

C 

OBJECTIV 

E (IDP) 

MEASURA 

BLE 

OUTPUT 

(PROJECTS 

) 

INDICATO 

R 

UNIT 

OF 

MEASU 

RE 

BASELI 

NE 

NDZ 

Annual 

2017/1 

8Q1 

2017/18 

Q2 

2017/1 

8Q3 

2017/18 

Q4 

ResponsI 

ble 

Departm 

ent 

Annual 

Budget 

Portfolio 

of 

Evidenc 

e 



Target 

Target 

Target 

Target 

Target 




RISK MANAGEMENT, AUDIT AND PERFORMANCE AUDIT COMMITTEE AND INTERNAL AUDIT UNIT 

OMMl 

All 

Good 

Governan 

ce and 

Public 

Participati 

on 

Deepen 

Democr 

acy 

Through 

a 

Refined 

Ward 

Committ 

ee 

System 

To 

develop a 
strong 

Institutio 

n to 

support 

consultati 

ve and 

participat 
ory local 

governme 

nt 

Review of 

the APAC 

and lAU 

Charters 

Date by 

which 

APAC and 

lAU 

charters 

are 

reviewed 

Date 

Both 

reviewe 

d and 

adopte 
d by 

Council 

on 

20/12/1 

6 

Review of 

the APAC 

and lAU 

Charters 

by 

31/12/17 

N/A 

Review of 

the APAC 

and lAU 

Charters 

by 

31/12/17 

N/A 

N/A 

MM's 

Office 

Operatic 

nal 

Signed 

Charters 

, Signed 

APAC 

minutes 

and 

Council 

resolutio 

n 

OMM2 

All 

Review of 

the 

Enterprise 

Risk 

Managem 

ent 

Framewor 

k and 

Policy 

Date by 

which the 

Enterprise 

Risk 

Managem 

ent 

Framewor 

k and 

Policy is 

reviewed 

Date 

Review 

ed and 

adopte 
d by 

Council 

on 

20/12/1 

6 

Review 

Enterprise 

Risk 

Managem 

ent 

Framewor 

k and 

Policy by 
31/12/17 

N/A 

Review 

Enterprise 

Risk 

Managem 

ent 

Framewor 

k and 

Policy by 
31/12/17 

N/A 

N/A 

MM's 

Office 

Operatic 

nal 

Council 

resolutio 

n 
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NDZSDBIP FOR 2017/18 
OFFICE OF THE MUNICIPAL MANAGER 


IDP/SD 

BIP NO. 

War 

d 

National 

KPA 

OUTGO 

ME 9 

STRATEGI 

C 

OBJECTIV 

E (IDP) 

MEASURA 

BLE 

OUTPUT 

(PROJECTS 

) 

INDICATO 

R 

UNIT 

OF 

MEASU 

RE 

BASELI 

NE 

NDZ 

Annual 

2017/1 

8Q1 

2017/18 

Q2 

2017/1 

8Q3 

2017/18 

Q4 

Responsi 

bie 

Departm 

ent 

Annual 

Budget 

Portfolio 

of 

Evidenc 

e 



Target 

Target 

Target 

Target 

Target 




OMM3 

All 

Conduct a 

Risk 

Assessmen 

t worshop 

Date by 

which the 

Risk 

Assessme 

nt 

workshop 

Is 

conducted 

Date 

Last 

worksh 

op held 

on 

22/2/17 

and 

next 

thereaft 

er 

planned 

fortune 

2017 

Conduct a 

Risk 

Assessme 

nt 

worskhop 

by 

30/06/18 

N/A 

N/A 

N/A 

Conduct a 

Risk 

Assessme 

nt 

worskhop 

by 

30/06/18 

MM's 

Office 

Ope ratio 

nal 

Signed 

attenda 

nee 

register 

OMM4 

All 

Submit the 

risk-based 

internal 

audit plan 

to APAC 

Date by 

which the 

Risk- 

based 

internal 

audit plan 

is 

submitted 

to APAC 

for 

approval 

Date 

2016/1 

7 plan 

will be 

submitt 

ed to 

APAC 

during 

March 

2017 

Submit 

the risk- 

based 

internal 

audit plan 

to APAC 

by 

30/6/18 

N/A 

N/A 

N/A 

Submit 

the risk- 

based 

internal 

audit plan 

to APAC 

by 

30/6/18 

MM's 

Office 

Ope ratio 

nal 

Signed 

APAC 

minutes 

and 

2018/19 

internal 

audit 

plan 
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NDZSDBIP FOR 2017/18 
OFFICE OF THE MUNICIPAL MANAGER 


IDP/SD 

BIP NO. 

War 

d 

National 

KPA 

OUTGO 

ME 9 

STRATEGI 

C 

OBJECTIV 

E (IDP) 

MEASURA 

BLE 

OUTPUT 

(PROJECTS 

) 

INDICATO 

R 

UNIT 

OF 

MEASU 

RE 

BASELI 

NE 

NDZ 

Annual 

2017/1 

8Q1 

2017/18 

Q2 

2017/1 

8Q3 

2017/18 

Q4 

Responsi 

ble 

Departm 

ent 

Annuai 

Budget 

Portfolio 

of 

Evidenc 

e 










Target 

Target 

Target 

Target 

Target 




OMM5 

All 




Risk 

manageme 

nt 

Committee 

meetings 

held 

Number 

of Risk 

Managem 

ent 

Committe 

e 

meetings 
held by 
30/06/18 

Numbe 

r 

One 

meetin 

g held 
during 
2016/1 

7Q4 

2 Risk 

Managem 

ent 

Committe 

e 

meetings 
held by 
30/06/18 

N/A 

1 Risk 

Managem 

ent 

Committe 

e meeting 
held by 
31/12/17 

N/A 

1 Risk 

Managem 

ent 

Committe 

e meeting 
held by 
30/06/18 

MM's 

Office 

Operatio 

nal 

Risk 

Committ 

ee 

minutes 

and 

attenda 

nee 

register 

OMM6 

All 




Coordinate 

d APAC 

meetings 

Number 

of APAC 

meetings 
held by 
30/06/18 

Numbe 

r 

4 

meetin 

gs held 
during 

the 

2016/1 

7 

financia 

1 year 

4 APAC 

meetings 
held by 
30/06/18 

1 APAC 

meetin 

g held 
by 

30/09/1 

7 

1 APAC 

meeting 
held by 
31/12/17 

1 APAC 

meetin 

g held 
by 

31/03/1 

8 

1 APAC 

meeting 
held by 
30/06/18 

MM's 

Office 

Operatio 

nal 

Signed 

attenda 

nee 

registers 

and 

signed 

minutes 
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OFFICE OF THE MUNICIPAL MANAGER 


IDP/SD 

BIP NO. 

War 

d 

National 

KPA 

OUTGO 

ME 9 

STRATEGI 

C 

OBJECTIV 

E (IDP) 

MEASURA 

BLE 

OUTPUT 

(PROJECTS 

) 

INDICATO 

R 

UNIT 

OF 

MEASU 

RE 

BASELI 

NE 

NDZ 

Annual 

2017/1 

8Q1 

2017/18 

Q2 

2017/1 

8Q3 

2017/18 

Q4 

Responsi 

ble 

Departm 

ent 

Annual 

Budget 

Portfolio 

of 

Evidenc 

e 










Target 

Target 

Target 

Target 

Target 




OMM7 

All 




Reports 

submitted 

by internal 

audit to 

APAC 

Number 

of reports 

submitted 

by tbe 

internal 

audit unit 

to the 

APAC by 
30/06/18 

Numbe 

r 

2 

reports 

submitt 

ed 

4 reports 

submitted 

by the 

internal 

audit unit 

to APAC 

by 

30/06/18 

1 report 

submitt 

ed by 

the 

internal 

audit 

unit to 

APAC 

by 

30/09/1 

7 

1 report 

submitted 

by the 

internal 

audit unit 

to APAC 

by 

31/12/17 

1 report 

submitt 

ed by 

the 

internal 

audit 

unit to 

APAC 

by 

31/03/1 

8 

1 report 

submitted 

by the 

internal 

audit unit 

to APAC 

by 

30/06/18 

MM's 

Office 

Ope ratio 

nal 

Signed 

Quarterl 

y reports 

submitte 

d to 

APAC 

OMM8 

All 




Reports 

submitted 

by APAC to 

Council 

Number 

of reports 

submitted 

by the 

APAC to 

the 

Council by 
30/06/18 

Numbe 

r 

New 

Project 

4 reports 

submitted 

by the 

APAC to 

Council by 
30/06/18 

1 report 

submitt 

ed by 

the 

APAC to 

Council 

by 

30/09/1 

7 

1 report 

submitted 

by the 

APAC to 

Council by 
31/12/17 

1 report 

submitt 

ed by 

the 

APAC to 

Council 

by 

31/03/1 

8 

1 report 

submitted 

by the 

APAC to 

Council by 
30/06/18 

MM's 

Office 

Operatic 

nal 

Council 

resolutio 

n 
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1.6. DEVELOPMENT AND TOWN PLANNING SERVICES DEPARTMENT 


DR NKOSAZANA DLAMINI ZUMA MUNICIPALITY: DEVELOPMENT AND TOWN PLANNING SERVICES DEPARTMENT SDBIP 

IDP/SD 

Wa 

Natio 

OUTGO 

STRATEGI 
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SECTION H: ORGANIZATIONAL AND INDIVIDUAL 

PERFORMANCE MANAGEMENT SYSTEM 


Performance management is underlined by a strategic approach, which is aimed at equipping 
leaders, managers, workers and stakeholders at different levels with a set of tools and 
techniques to regularly plan, continuously monitor, periodically measure and review 
performance of the organization in terms of indicators and targets for efficiency, effectiveness 
and impact. It is a requirement for local government in terms of the Municipal Systems Act, 
2000. The act requires all municipalities to: 

^ Develop a performance management system; 

Set targets, monitor and review performance based indicators linked to their integrated 
development plan (IDP); 

^ Publish an annual report on performance for the councilors, staff, and the public and 
other spheres of government; 

Incorporate and report on a set of general indicators prescribed nationally by the minister 
responsible for local government; 

^ Conduct an internal audit on performance before tabling the report; 

Have their annual performance report audited by the Auditor-General; and. 

Involve the community in setting indicators and targets and in reviewing municipal 
performance 

z> 

1. ORGANIZATIONAL KEY PERFORMANCE INDICATORS LINKED TO 
DEPARTMENTAL INDICATORS 

In this regard, NDZ LM LM takes cognizance of the provision outlined in Section 40 of the 
Municipal Systems Act of 2000 (MSA), Municipalities must establish mechanisms to monitor 
and review its Performance Management System (PMS) so as to measure, monitor, review, 
evaluate and improve performance at organizational, departmental and employee levels. 
Furthermore, Section 34 of the MSA states that the Integrated Development Plan (IDP) has to 
be reviewed annually. During the IDP, review process the Key Performance Areas, Key 
Performance Indicators must also be reviewed on an annual basis. This also includes the 
Performance Targets that must be reviewed, and this review forms the basis for the review of 
the Organizational Performance Management and Performance Contracts of Section 54 and 
56 Managers. The Municipal Planning and Performance Management Regulations (2001) 
stipulate that a municipality's performance management system must entail a framework that 
describes how the following municipal cycle and processes will be conducted, organized and 
managed: 
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performance planning, 

^ monitoring and measurement, 
review, reporting and improvement, 

^ This includes determining the roles of the different role-players, (Chapter 3, Section 7, 
Municipal Planning and Performance Management Regulations, 2001). 


2. DEPARTMENTAL INDICATORS LINKED TO OUTPUTS IN THE 
PERFORMANCE AGREEMENTS 

As provided by the Individual Performance Management System Policy, all management 
including all Deputy Municipal Managers, Process Managers and other level 3 managers are 
required to enter into an individual performance agreement on an annual basis. The approved 
SDBIP, as well as the departmental indicators, through the development of individual work 
plans, inform the individual performance agreements. The indicators enclosed within the work 
plans are agreed upon and signed off by both the supervisor and the incumbent. 

3. OUTPUTS IN THE PERFORMANCE AGREEMENTS LINKED TO 
ACTIVITIES IN THE OPERATIONAL PLANS AND INDICATORS 

The above-mentioned work plans provide the foundation for quarterly performance 
assessments of the municipality. Essentially, the plans provide linkage between the 
operational plans and indicators. The performance assessment in the first quarter are 
conducted informally between the supervisor and incumbent, where as the mid-year and 
annual assessment are formally conducted and documented. 

4.ANNUAL PERFORMANCE REPORT OF THE PREVIOUS YEAR 
[2013/2014] 

NDZ Local Municipality undertakes to meet definite service delivery and budget spending 
targets during the specific financial year through the Service Delivery and Budget 
Implementation Plan (SDBIP). 


It is a detailed outline of how the objectives, in quantifiable outcomes, set out in the Integrated 
Development Plan (IDP) are implemented and linked to the approved annual budget. As the 
budget gives effect to the strategic priorities of the municipality, it is important to supplement 
the budget and IDP with a management and implementation plan. The SDBIP is a yearly 
contract agreed to by the administration, council and the community whereby the intended 
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objectives and projected goals are expressed in order to ensure that the desired long-term 
outcomes are attained. It includes the service delivery targets and performance indicators for 
each quarter and therefore facilitates management over financial and non-financial 
performance of the municipality, at every level, and is continuously monitored throughout the 
year. 


In the interests of good governance and better accountability, the SDBIP enables the municipal 
manager to monitor the performance of senior managers, the mayor to monitor the 
performance of the municipal manager, and for the community to monitor the performance 
of the municipality. It must also be consistent with outsourced service delivery agreements. 

The SDBIP is essentially the management and implementation mechanism, which sets in-year 
information, such as quarterly service delivery and monthly budget targets, and relates each 
service delivery output to the budget of the municipality, thus providing realistic management 
information and a detailed plan for how the municipality will provide such services and the 
inputs and financial resources to be used. It serves a critical role to focus both the 
administration and council on outputs by providing clarity on service delivery expectations, 
expenditure and revenue requirements, service delivery targets and performance indicators. 

The SDBIP is a layered plan, with the top layer of the plan dealing with consolidated service 
delivery targets and linking such targets to top management. As a management and 
implementation plan, a dynamic document may be revised as actual performance is taken into 
account or service delivery targets and performance indicators change. However, it may not 
be revised downwards when there is poor performance (National Treasury MFMA Circular No. 
13, 2005). 


4.1. LEGISLATION 

The preparation of a Service Delivery and Budget Implementation Plan is required according 
to the Municipal Finance Management Act, Act No. 56 of 2003 (MFMA), which obliges all 
spheres of government to be transparent about their financial affairs and clarifies the separate 
roles and responsibilities of the council, mayor and officials. 

Section 1 of the MFMA defines the SDBIP as-a detailed plan approved by the mayor of a 
municipality in terms of section 53(1) (c) (ii) for implementing the municipality's delivery of 
services and the execution of its annual budget and which must include the following: 

(a) Projections for each quarter of - 

(i) Revenue to be collected, by source; and 


575 



DRAFT IDP 2017/18: DR NKOSAZANA DLAMINI ZUMALOCAL MUNICIPALITY | SECTION H: ORGANIZATIONAL AND 

INDIVIDUAL PERFORMANCE MANAGEMENT SYSTEM 

(ii) Operational and capital expenditure, by vote; 

(b) Service delivery targets and performance indicators for each quarter. 

According to Section 53 of the MFMA, the mayor is expected to approve the SDBIP within 28 
days after the approval of the budget. In addition, the mayor must ensure that the revenue 
and expenditure projections for each month and the service delivery targets and performance 
indicators as set out in the SDBIP are made public within 14 days after its approval. 

Section 71 of the MFMA stipulates that reporting on actual revenue targets and spending 
against the budget should occur on a monthly basis. Section 52(d) of the MFMA compels the 
mayorto submit a report to the council on the implementation of the budget and the financial 
state of affairs of the municipality within 30 days of the end of each quarter. Section 72(l)(a) 
of the MFMA outlines the requirements for mid-year reporting. 

5. DEPARTMENTAL AND PERFORMANCE MANAGEMENT SCORECARD 
(2015/2016) 

In the case of NDZ LM, SDBIP also serves as the departmental scorecard. At the time of 
submitting the IDP Review for 2015/2016, the performance management Scorecard for 
2014/2014 was not yet completed. 
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